
Multimodal Transportation Report 10.2025 
Communication 

●​ Aug & Sep Social Media Views 
  2.1K / 6.2K 

 
●​ FDOT Drive Safe campaign 

Now through December 
   fdotmiamidade.com/drivesafe-md 

  
●​ Helmet fitting outreach: Children’s Day 

​ October 26 
 

●​ Pictured: Residential Bike Parking  
   Reach 1.6K 

 

Safety & Vision Zero  
Crash data from Signal 4 Analytics attached below. https://www.geoplan.ufl.edu/portfolio/signal4/ 
Safety Action Plan https://techtransfer.ce.ufl.edu/a-safer-key-west-starts-with-you/ 

●​ 1 Outreach events conducted 
○​ National Night Out - 32 helmets fitted  

●​ Headlights and taillights are available at City Hall and the Monroe County Public Library 
○​ 265 lights provided 

●​ Pneumatic tube counters deployed to measure potential safety concerns: http://bit.ly/kwtraffic 
○​ Staples & 4th St (updated) 

●​ Permanent continuous counter activated at Staples Bridge:  
https://bit.ly/fdotbikecount 

○​ Shows minimal motorized use  
●​ Safety Action Plan Task Force 

○​ Third meeting, Sept 9th, included 
broad community representation and ebike discussion 

○​ Draft Crash Analysis submitted evaluating 7,601  
​ ​ crashes resulting in 297 fatal and serious injuries  

Transit (May) 

●​ Total System Ridership: 24,104 trips in July, 21,244 trips in Aug 
●​ Duval Loop: 

○​ Fare increase July 7th 
○​ Ridership up slightly y/y for July and Aug 
○​ Suspension anticipated this fiscal year 

 

https://www.fdotmiamidade.com/drivesafe-md
https://www.geoplan.ufl.edu/portfolio/signal4/
https://techtransfer.ce.ufl.edu/a-safer-key-west-starts-with-you/
http://bit.ly/kwtraffic
https://bit.ly/fdotbikecount
https://keywest.legistar.com/View.ashx?M=F&ID=14548539&GUID=1F15DB2B-8B19-45B7-A1D4-B496C6BC88D3


Bike Parking 
Public map / Request more: http://bit.ly/kwracks 

●​ 10 Bicycle parking spaces installed 
●​ 1 Fixit / Repair Station repaired 
●​ Post and Loop & Emerson Style bicycle racks received and pending installation by Community Services 

 

Infrastructure Type Project Updates 
Updates for City projects found here: https://cityofkeywest-fl.gov/930/Active-Capital-Projects 

●​ Staples Ave Pedestrian Bridge Completed 
●​ Staples Ave & 4th St Construction underway. Final pavement markings anticipated November. 
●​ Southernmost Point Plaza Construction underway. Reverted to traditional curbed roadway. 
●​ North Roosevelt Blvd RRR (446011-1)(446011-2) Construction underway. Safety Improvements still 

programmed.. 
●​ US1 and East College Rd Signalization (449756-1-52-01) Construction est. 2026. Allows for easier 

bus turning movements and includes roadway bicycle detection. Letting in Sept. 
●​ Von Phister Safety Improvements  (456901-1-54-01) FY26 construction. Grant approval 10/2025 
●​ Flagler Ave Resiliency Monroe County, 30% design. Incorporating complete streets features and 

improved bicycle facilities 
●​ Atlantic Blvd Including Shared-use path. Design 2026 / Construction 2027  
●​ Caroline St (TIF) Bicycle infrastructure awaiting construction phase. 
●​ Wickers 60% design. Limited funding allocation. 

 
 

http://bit.ly/kwracks
https://cityofkeywest-fl.gov/930/Active-Capital-Projects
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=446011&IS=1&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=446011&IS=2&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=449756&IS=1&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=456901&IS=1&FY=
https://keywest.legistar.com/LegislationDetail.aspx?ID=5459832&GUID=EC23B0B2-128A-4319-857A-FCB15C6C86B8&Options=&Search=




October Sustainable Transportation Update 
●​ Safe Streets and Roads for All (SS4A) grants 

○​ The Key West Safety Action Plan will be completed by early 2026 
■​ Promoting the safety issue map 

https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=4af89680a42540589e99e
120451c4bd8 

■​ E-bike survey results from 11 Task Force members ranked 13 initiatives on a scale of 1 
to 5 

●​ 4.6 – Improve sidewalk infrastructure 
●​ 4.3 – Traffic gardens 
●​ 4.3 – Ban class 2 (throttle only) and class 3 (29 MPH) e-bikes on all sidewalks 
●​ 4.1 – Age limits on e-bike usage 
●​ 4.0 – Educate the community about e-bike safety 

○​ Florida law went into effect on July 1, 2025 
■​ Working with Multimodal Transportation Coordinator on a Letter to the Commission 

●​ E-bike amendment to Senate Bill 462 allows Key West to do e-bike enforcement 
on sidewalks along N Roosevelt Blvd 

●​ SB 462 permits local jurisdictions to require anyone who rides a bike to carry a 
photo ID and set an age registration 

○​ Partnering with City of Marathon and Village of Islamorada on SS4A 
○​ Preparing to apply for FDOT’s Transportation Alternative funding, which is due December 4, 

2025 
 

●​ Transit 
○​ Researching short- and long-term innovative transit funding ideas 

■​ Applied for USDOT’s Innovative Finance and Asset Concession (IFAC) Program grant 
■​ Requesting approval to purchase Via’s Remix software, which will help with transit 

planning and scheduling 
○​ Verifying bus stops in the field using the Automated Transit Stop Inventory Management 

(ATSIM) system 
 

●​ Exemplary E-Bike Program 
○​ Plan to work with Multimodal Transportation Coordinator to discuss with local bike rental 

companies about launching a bikeshare program 
○​ Plan to purchase bus bike racks compatible with beach cruisers and e-bikes 
○​ Delivered Green Commute Challenge plaque to Village of Islamorada 

https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=4af89680a42540589e99e120451c4bd8
https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=4af89680a42540589e99e120451c4bd8
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