
 STAFF REPORT 
 

DATE: February 27, 2023   
 
RE: 3724 Eagle Avenue (permit application # T2023-0039) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Royal 
Poinciana tree. A site inspection was done and documented the following: 
 

  Tree Species: Royal Poinciana (Delonix regia) 

                                     

 
 

Photo showing location of tree.  Photo taken from road in 

front of neighboring property-vacant lot.  



 
 

 
 

Photo showing 

trunk of tree 

against fence. 

Photo 

showing the 

whole tree 

and location 

of tree on the 

property. 



 

Photo of whole tree. 



 

Photo of trunk and base of tree, view 1. 



 

Photo of trunk and canopy branches. 



 
 

 

Two 

photos of 

the tree 

canopy. 



 

Closeup of tree trunk against fence. 



 
 
Diameter: 9.8”  
Location: 60% (Neighboring lot is currently vacant so tree is very visible, 
growing against side property line fence, canopy impacts with adjacent 
Gumbo limbo )   
Species: 100% (on protected tree list)  
Condition: 60% (overall condition is fair.)   
Total Average Value =73% 
Value x Diameter = 7.1 replacement caliper inches 
 
 

Photo of trunk and base 

of tree, view 2. 

 



 

 

Application 

 

 

 








