Subject: Thank You to [Youth Sports League Name]

Dear [Youth Sports League Name], KEY WEST GIRLS SOFTBALL REC LEAGUE

We are writing to express our gratitude for the incredible work you do in our community. Your
dedication to providing youth sports opportunities is invaluable and has a profound impact on
the lives of countless children.

The benefits of youth sports are immeasurable. your programs play a vital role in shaping our
young people into well-rounded individuals; from improving physical health and fitness to
fostering teamwork, sportsmanship, and character development,

We are conducting a brief survey to gather feedback about your experience with [Youth Sports
League Name]. The information you provide will help us better understand the needs and
preferences of the league community, and it will also be used to advocate for increased funding
and resources to support the growth and success of our youth sports programs. Your input is
invaluable in ensuring that our league continues to thrive and provide meaningful opportunities
for our children."

Thank you for your commitment to providing a safe and enjoyable environment for our youth to
learn, grow, and compete. Your efforts are truly appreciated.

Sincerely, [Your Name]

Community Services and PRAB

Possible Questions: (gather responses digitally for future use)

When was the league established?

What is the date range of your season? FEBRUARY THROUGH MAY

How many players do you anticipate this season? 280 PLAYERS

What is the cost of player registration? 13) PER PLAYER AND $90 FOR SIBILINGS

How many players participated in the past year's season? 7g) p|AYERS

What are the participation trends over 3 years?(Increase/decrease) Why? INCREASE
How many coaches support the league? 70

How many teams make up the league? 22

Do you have other funding sources besides the City Of KW contribution? YES.
10 How are the funds from City of KW used? EQUIPMENT

11. What is the average life cycle of equipment? 3 YEARS
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12.
13.
14.
15.
16.

17.
18.

Are there any anticipated cost increases upcoming? (for example need for new

equipment) SCOREBOARD

What facility(s) do you use for games? ROSA

What facility(s) do you use for practices? BAYVIEW, MEN'S SOFTBALL AND BERNSTEIN

What concerns/issues do you have for your league moving forward the city should be

aware of? THE GROWTH OF THE LEAGUE AND ONLY HAVING ONE FIELD

Please select a date to come present to PRAB from the choices below: (list PRAB

meeting dates) 3/26/26

Please share any highlights regarding the success of the league, teams, or players? REESE RANDOLPH HIT

Has your league been recognized by the City of Key West during a commission HER FIRST OUT OF

meeting? When? NO PARK HOMERUN AS A
3RD GRADER. B DIV
HAS 90 PLAYERS,
BIGGEST YET AND
GROWING.
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