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Grant Wins 2023 (so far)
Key West Grants 2023

Year Source Program Project Funded

2023 State
Florida Department of Transportation Transportation 
Alternatives Program

Salt Ponds Pathways Feasibility Study $159,618.00 

2023 Regional Keys Health Ready Coalition Projects Hazmat Training $25,000.00 

2023 State
FL Digital Service Florida Local Government 
Cybersecurity Grant Program

Florida Local Government Cybersecurity Grant N/A - Capabilities

2023 State
Florida Commerce Florida Defense Infrastructure 
Grant Program

Bahama Village Resilience Hub $500,000.00 

2023 Regional
Monroe County TDC Brick & Mortar Capital Project 
Funding

Key West Coffee Butler Amphitheater Enhancements 
Phase 3

$641,830.00 

2023 Federal
Office of Local Defense Community Cooperation 
Installation Resilience

Wastewater Treatment Plan Resiliency Plan $404,460.00 

2023 Federal
Federal Emergency Management Agency Port 
Security Grant Program 

Fortifying Key West: Strengthening Port Security with 
Mobile Command and Connectivity

$944,819.00 

2023 State
Florida Department of Environmental Protection  
Clean Vessel Act

KECO Model 900R peristaltic "remote" pumping 
systems

$41,564.33 

2023 State
Florida Department of Law Enfocement  FY23-24 
Local Firearm Safety Training Program

Firearm Safety Training and Overtime $5,000.00 

Total $2,722,291.33 



Notable “Successes”

• The FEMA 361 Hurricane Community Safe Room for First Responders 
and Emergency Managers grant for $11,251,347.62 under the FEMA 
Building Resilient Infrastructure in Communities – Selected for Further 
Review!

• The FEMA Port Security Grant Program for the Fortifying Key West: 
Strengthening Port Security with Mobile Command and Connectivity
project for $944,819.00 was won earlier this year. 



Strategic Grant Plans

• City-Wide Strategic Grant Plan

• Special mention: Mallory Square Revitalization Strategic Grant Plan

• Upcoming: Transit Department Strategic Grant Plan



Upcoming Partnership Goals

• Deepened Partnership

• Effective Grant Administration

• Project Realization



Thank you!


