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Grant Wins 2023 (so far)

Key West Grants 2023

Year Source Program Project

2023 State Florida I?epartment of Transportation Transportation ST il P Fass Ty Sy
Alternatives Program

2023 Regional Keys Health Ready Coalition Projects Hazmat Training

2023 State A ICASU ST el EIGIEE Tl i Florida Local Government Cybersecurity Grant

Cybersecurity Grant Program

2023 S Florida Commerce Florida Defense Infrastructure e Ve Res e
Grant Program

Monroe County TDC Brick & Mortar Capital Project = Key West Coffee Butler Amphitheater Enhancements

2oz FETEE] Funding Phase 3
2023 Federal Uil Of Local I?fefense Community Cooperation Wastewater Treatment Plan Resiliency Plan
Installation Resilience
Federal Emergency Management Agency Port Fortifying Key West: Strengthening Port Security with
2023 Federal . . .
Security Grant Program Mobile Command and Connectivity
Florida Department of Environmental Protection KECO Model 900R peristaltic "remote" pumping
2023 State
Clean Vessel Act systems
2023 State ACIIE) IEPEIEENS e BT SR @ECHehis (AP, Firearm Safety Training and Overtime

Local Firearm Safety Training Program

Total

Funded

$159,618.00
$25,000.00

N/A - Capabilities
$500,000.00
$641,830.00
$404,460.00
$944,819.00
$41,564.33

$5,000.00

$2,722,291.33



Notable “Successes”

* The FEMA 361 Hurricane Community Safe Room for First Responders
and Emergency Managers grant for $11,251,347.62 under the FEMA
Building Resilient Infrastructure in Communities — Selected for Further
Review!

 The FEMA Port Security Grant Program for the Fortifying Key West:
Strengthening Port Security with Mobile Command and Connectivity
project for $944,819.00 was won earlier this year.



Strategic Grant Plans

 City-Wide Strategic Grant Plan
e Special mention: Mallory Square Revitalization Strategic Grant Plan

* Upcoming: Transit Department Strategic Grant Plan

MALLORY SQUARE REVITA
STRATEGIC GRA
20

Mallory Square Revitalization Strategic Grant Plan

This plan is subject to change based on changes published in Notices of Funding Availability requirements, evolving|

and additional grant opportunities that become available.

Deadline
January

Grants Calendar

Program

Project Elements

Anticipated
Deadline:
January 2024

National Fish and Wildlife Foundation — Five Star and Urban

Waters Restoration Grant Program

Restoration of coastal, wetland aj
ecosystems.

Performance period 12-18 montl
in late summer/early fall

1:1 match required

Awards range from $20,000 - $5

Award Announcements - Late sul
months after submission)

Period of Performance —1-1.5

February
Recent:
February 20,
2023

Florida Department of Transportation — Transportation
Alternatives

Recent:
Concept Papers
«due February
28, 2023;
Subgrants
finalized by

Pedestrian Safety Improvements;
Multimodal Transportation Impl¢
Deadline for District 6, Feb. 5
Allows up to 3 applications.
Match not required but competif
No award floor/ceiling $1 million|
Award Announcements — May 9,
after deadline)

Date of funding availability FY202
project shows readiness they will
Period of Performance - Varies

Florida Department of Transportation —Traffic Safety
Subgrants

Pedestrian Safety Improvements
Multimodal Transportation Impl¢
Concept Papers due Feb. 28. If sej
reach out with instructions to cof
Subgrant in September.

Funded on a federal fiscal year b:

Mallory Square Revitalization Stra

September 20,
2023.

No floor/ceiling

Reimbursernent based.

Award Announcements — August/Sept (~7 months
after concept papers are submitted)

Funding available October 1 (~7 months after
submission)

Period of Performance — 2 years (October 1, 2023,
to 30, 2024)

Recent:
February 28,
2023

U.S. Department of Transportation — Rebuilding America’s

Infrastructure Sustainability and Equity (RAISE]

Capital or Planning projects for surface
transportation that will have significant local or
regional impact.

Award floor $5 million urban area, $1m rural/ $25
million ceiling

No match for Rural applicants (KW is Rural)

Award Announcements — June 28, 2023 (~4 months
after deadline)

Period of Performance - RAISE grant performance is
until Sept. 30, 2027, BIL funds must be expended by
Sept. 20, 2032.

March

Recent: March
1,2023

Florida Department of Environmental Protection —

Recreational Trails Program Grant Assistance

of r ional trails, trail and ||
trailside facilities
Required match ratios: 80:20, 60:40, 50:50.
Non-motorized project award ceil
motorized projects ceiling $2.5 million
Must be able to provide site control documentation
Previous Awarded Projects (Recreaticnal Trails
Program FY2022-2023 Applicant Priority List)
Awards Announcements ~6 to 10 months after
submission
Performance period—2 years

Quarterly
deadlines: Q1
March 31, 2023

T-Mobile Hometown Grant

Projects that foster local connections, like
technology upgrades, outdoor spaces, the arts, and
community centers. Must be shovel ready.
Deadline Sept. 30
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Upcoming Partnership Goals

* Deepened Partnership
 Effective Grant Administration
* Project Realization



.

Thank you!

gr—

Michael Christine Krysten Heather
Langton Lane Bennett Pullen

President, GPC Senior Public Affairs Consultant  Senior Public Affairs Consultant ~ Senior Public Affairs Consultant



