Growth Management and Transportation Planning Update
June July 2026

Sustainable Transportation Coordinator update
o Position reclassed in April to Growth Management and Transportation Planning Coordinator
o Position reports to Growth Management Division Director

Safe Streets and Roads for All (SS4A) grants
o SS4A Demonstration Grant: Awarded $502,400 (total project cost is $628,000) for Key West
Al-Powered Traffic Safety Technology and On-The-Ground Safety Improvements Project

= Award will be used to enhance Safety Action Plan by acquiring Al-powered near-
miss technology and an Al-powered crash dashboard and by installing on-the-
ground safety countermeasures.
o University of Florida applied for $300,000 from FDOT to do a 2-year research
study on the Al-powered near-miss technology. Funding should be awarded
in 2026.
o SS4A Implementation Grant
= Last cycle of SS4A grants unless Congress and the White House approve an
extension. Since Congress has proposed to extend SS4A, more SS4A grants should
be available in the future. One of the bills wants to prioritize funding for

implementation grants over planning grants.
o Regional: Partnering with City of Marathon and Village of Islamorada on SS4A
= Presented with Marathon at Florida Keys Scenic Corridor Alliance’s Annual Meeting
onJune 11.

Exemplary E-Bike Program
o Bike Share: Working with Engineering and Planning Departments to evaluate what policies
and regulations are needed to permit a bikeshare program
o Florida Legislation:

= Florida SB 700 preempts local jurisdictions from regulating EV charging stations and
supporting equipment
= Florida Legislature unanimously approved SB 382. Governor DeSantis vetoed this
bill on June 25. Subsection (10)(b) in Section 1 of SB 382 would have been added to
section 316.20655 as of July 1, 2026.
o (b) Aperson operating an electric bicycle on a sidewalk or any other area
designated for pedestrian use may not operate the electric bicycle at a speed
greater than 10mph if a pedestrian is within 50 feet of the electric bicycle.



o Bike Racks: Installed Sportworks’ 3-position bike racks on the Lower Keys Shuttle vehicles.

New bike racks for remaining vehicles and demonstration stand for outreach events arrive
August 5. Velolink will track bike rack usage for every transit vehicle
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e Transit
o KeyWest Rides: Due to a spike in ride requests, reviewing with Via staff whether to reduce
or eliminate pre-booking option for Key West Rides

o Island Hopper: Proposed transit service changes
= Due to budget cuts and not enough vehicles to handle extreme Key West Rides
ridership demand, Key West Rides and the Workforce route will likely be replaced by
the new Island Hopper route in January 2027
=  Public open houses being scheduled for late August or September
= UsingVia’s Remix software to improve transit planning and scheduling
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o Team Mobile Bus Shelter Grant: Received $50k grant from T-Mobile to purchase and install
four artistic hurricane-rated bus shelters in Old Town
= |ocal artists will be hired to design the artwork for the bus shelters
= High school students will create video to promote the new Island Hopper route and
the new 3-position bus bike racks and Velolink technology

=  $143,500 total funding
o $50k from grant
o $46k from Artin Public Places (AIPP)
o $46k from Transportation Alternative Fund (TAF)
o $1,500 from Transit

o LongTerm Transit funding: Researching short- and long-term innovative transit funding

ideas
= |mplementing ads on existing free WiFi and TV screens on buses
= Exploring possibility to add EV charging to lampposts with WiFi ads



