
Heather Jangraw​
1106 Georgia St.​
 Key West, FL 33040 

July 21, 2025 

​
 Key West City Commissioners​
 1300 White Street​
 Key West, FL 33040 

Re: Public Comment on Proposed Budget July 22, 2025 Agenda and Bayview Park Proposal – July 
24, 2025 PRAB Agenda 

Dear Commissioners, 

I am writing to formally submit a public comment regarding the proposed fiscal budget and the associated 
Bayview Park proposal scheduled to be presented on July 24, 2025. 

Throughout this year, both the City Commission and the City Manager have repeatedly expressed their 
commitment to renovating Bayview Park and installing a large, exciting splash pad as part of those 
efforts. Despite this stated intention, the current proposed budget includes no specific allocation for the 
renovation of Bayview Park. Additionally, the proposal on the July 24 agenda still refers to the splash pad 
as merely being "considered" rather than confirmed. 

I respectfully urge the Commission to adopt a formal resolution that clearly directs the city to include the 
splash pad in the final plans for Bayview Park, and to make its installation a clear priority. More 
importantly, the funding for the splashpad should be explicitly included in the FY2026 budget. 

At the June 2025 Commission meeting, the City Attorney stated that the current resolution's 
language—using the word “urges”—does not mandate the inclusion of the splash pad. This language, 
unfortunately, gives city staff discretion to disregard what I believe is the Commission’s unanimous 
support for this feature. I have heard every Commissioner publicly support the inclusion of a splash pad at 
Bayview Park. The time has come to reinforce that commitment with concrete action and proper funding. 

Additionally, I would appreciate clarification regarding the $317,808.59 remaining in the Bender & 
Associates contract that was allocated specifically for the design of Bayview Park. It is unclear where 
these funds currently reside, and they do not appear to be annotated in the proposed budget. This lack of 
transparency raises concerns and deserves immediate attention. 

Please ensure the city's actions reflect the clear and consistent support of the Commission and the 
community for this long-awaited project. The splash pad at Bayview Park has widespread backing, and its 
inclusion in the upcoming fiscal plan is essential to move this effort from discussion to reality. 

Thank you for your continued service to the city and for considering this public comment. 

Respectfully,​
Heather Jangraw 



Bayview 
Park 
Renovations



Phased Approach

Phase 1-Field Turf

Proposed Phase 2-
New Building & 

Utilities Including 
Extensive Tree Pruning 
Program On Existing

Community Services 
Self Performing Items  

1. Repair Existing 
Irrigation System

2. Demo Existing 
Bathrooms

3. Basketball Court

4. Procure Tennis 
Court Shade Structure 

(Engineering) & 
Community Services 
To Install Per Plan

Supplement Other 
Items As Budget 

Allows

1. Upgrade Playground

2. Repairs To Bandshell

3. Splash Pad

4.Excersise Equipment



Updated Master Plan Version 1



Updated Master Plan Version 2







Multi-Generational Park Ideas

• POSSIBLY CONFIGURE  MULTI-PURPOSE BASKETBALL  COURTS INTO 
     BAYVIEW PARK 
• LOWER MAINTENANCE BUT HARD TO SCHEDULE INDIVIDUAL USAGE TO MEET COMMUNITY NEEDS



Dog Park Ideas



Splash Pad Considered












Parks & Recreation Advisory Board

City of Key West, FL

Meeting Agenda Full Detail

City Hall

1300 White Street

Key West FL 33040

City Hall5:00 PMThursday, July 24, 2025

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the 

Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 or for voice 

1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in advance 

for sign language interpreters, assistive listening devices, or materials in accessible format.

FOR VISUAL PRESENTATIONS:  For City Commission meetings the City Clerk's Office will 

need a copy of all presentations for the agenda at least 7 days before the meeting.

Call Meeting to Order

Roll Call

Pledge of Allegiance to the Flag

Approval of Agenda

Public Comments

Approval of Minutes

1 May 22, 2025

MinutesAttachments:

Reports

2 Director's Report

Q3 FY25 Budget to Actual - Parks  Rec

Q's 1 2 3 FY25 Budget to Actual - Parks  Rec

Facility Reservation by Facility April-June 2025

Facility Usage Report

Attachments:

Presentation

3 Bayview Park

Updated Bayview Park PresentationAttachments:

Page 1 City of Key West, FL Printed on 7/18/2025

https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8a32f007-7067-4fec-bf17-d634bcca0f61.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ff66dcf6-ae60-4ce6-ac6a-95ae5c738115.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f6445ed2-0aca-41e9-9f7c-a026eed1529a.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=4edbd61c-bb31-4140-9095-93d6cbd48d04.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d99a7167-8d34-43d4-b6df-4f83a4707321.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=b1c1d82e-ede5-4777-9671-1160989d9839.pdf


July 24, 2025Parks & Recreation Advisory Board Meeting Agenda Full Detail

Action Items

4 Withdrawn by Staff: Recommend the approval of the purchase and 

installation of artificial Turf at Pepe Hernandez Field for $987,738.00 via 

the Sourcewell Contract without formal competitive procurement under 

Sec 2-797 (3) Purchases and acquisitions under contracts of federal 

government, the state or its political subdivisions, and governmental 

purchasing cooperative programs.

Resolution

Cover Letter

Quote

AstroTurf Contract 031622

031622-AST - Price Information

Letter of Opposition & KWHS Baseball Records:80 Years

Attachments:

Legislative History 

5/22/25 Parks & Recreation 

Advisory Board

Postponed

Discussion Items

5 Field Use Agreement Regarding Private Individuals/Citizens

Board Member Comments

Adjournment
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a573bd94-7a11-4348-aeba-786ce800431c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=d61bfa8f-d690-4fbf-b792-7e25aec75300.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=cfa38520-eae8-4a08-8f9e-f0ab7e377bbd.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=394fd2d7-b8e7-43c0-9b32-4edafbf76dac.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=efbd307d-cf11-4b98-ae2e-6f1a8cb3e99b.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c38d868e-47da-4e82-a902-979fe0a9afce.pdf
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