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a plan of

action
BYELUSALEWY

Citizen Columnist

n as far asthe Florida Keys

remain a beautiful vasis,

there is monumental change
happening before our eyes. Ina
span of just a few years, we are

seeing an unprecedented hous-
ing shortage and

consequential
hor crisis,

er-streqani-
ing flow

of visitorg
that
makes us
think there
is no longer a

“slow season,” and new levels of
concern over climate change,
flooding and the immingnt
threat of rising sea levels. Keys
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~ residents are great at seeing the

upside of just about anything,
but things are not “business as
usual”’

New times call for new
measures, Really, what they call
for is a plan of actign. We need to
think about, prepare for and clar-
ify how we want to contend with
anew reality, and how we might
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Restaurateur Lynn Bell has recently expanded her Squ: =
Keys' newest business additions, the Morning Joint cof
retail ‘joint’

Square Grouper expa _
coffee shop, retail stor

even use it to improve and grow. o
In the loosest form, that is called BY RICHARD TAMBORRINO acoffe |
astrategic plan. Any business Special to The Citizen partne
and any person can create one. Bell
Astrategic plan is exactly what For the past 20 years, Lower Keys restaurateur  Overse
it sounds like — a plan with a Lynn Bell has carved out a small vet mighty eatery  years, o
devised strategy, pmu,‘gﬁl_' in the Florida Keys and recenty expanded herlo-  in Jam =
and set of actions to achieve a cal empire to include Cudjoe Key's Moming Joint  told Be
desired goal. coffee shop and Mary Jane's Closet, aretail store,  of the : )
‘The problem with plans of Bell is now parlaying her Square Grouper  buildir
any kind is that often they are brand and its reference w marijuanasmuggling’s  The
lofty and lack clarity of action. heyday in the Keys by partnering with Morning  vent th
More importantly, they lack a Joint owners Austin and Miranda Gagnon on  Closet,
system of accountability. (We all these two new enterprises. the cot
know that from our failed New Bell and Austin met in 2015 at Rick’s on Duval ~ scribin
Year's resolutions. ) The key to Street in Key West and he convinced her to let  saying
making a plan work is a road him train her bartending staff on his mixold
map. As French poet and writer techniques at the Square Grouper. Austin W
Antoine de Saint-Exupéry once trying to expand a bartending school he b
wisely stated, "A goal without established in Miami to the Keys.
aplan is just a wish." The road Austin made an immediate impression on
map is what makes everything and after several years, one of the bartender:
the restaurant most impressed by Austin's ral
See LEVY, Page 2D ing told the couple about Bell's plans to op
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mm“h-‘ﬂ‘-"'mr conditions to produce coffee  smoothies. Austin raved about their Lhe brand Bell has created isechoed  hospitality and restaurant manage-  this work | s - Q
Ho curment seiection 1€ AN 100% natural with no - New Jersey pork roll and has even in-  throughout the two stores. Everything  ment starting at age 14, She's included  will be aw
— wuno eNhancements. jected some of his mixology expertise  is connected, from the wall treatments  many of her favorite items 1o eat and B
5
L level, priorities may include Goals should be specificand  setting, each action should Once you have these four  monthly that the action items J
evy health, relationship, finances Suantifigble; otherwise, they always have the person(s) inﬁediems. it is time to put are completed. B
FROM PAGE 1D and work. Try to limit your are hard to measure. responsible indicated next them together into a read- It is true that life happens
priorities o ng more than fiye 3. Actions: For each goal, to it able, written plan. The easiest  while we make other plans,
achievable. There are many when preparing a strategic (evise a number of action 4. Timeline: Actions can and most organized way to and things unfold in life B
models of strategic plans, and *_plan. Otherwise, the plan may _steps vouamyst take (one be easily put off if we don't do this is through a chart. List  that we never would have :
thev can be done personally grow too large to accomplish.  time, or regularly) to achieve  make them a priority. Having  the first priority; underneath  expected. At the same time,
or for a business, teams or 2. Goals: Once you have elheggal. Tey to limit yourself  a timeline helps you ensure it, list all the main goals. Next it is useful, if not necessary, (Y
departments, There isn'ta your priorities set, ask yourself o fewer than 10 actign steps.  that there is a clear plan with  to each goal, list the action to point ourselves in the right
single right way to doit. but all  what specific goals you have An action to grow your cus- a sense of urgency attached steps, the person responsible  direction with clarity, purpose L
v sound plans have at least four  for each area. Try to limit vour-  tomer database by 15% could  to it. The timeline also helps and the deadline for each and precision. It is the key to “
ini ients self to no more than five goals  be to offer existing customers  you plan realistically. Most item. Once you have made getting where we want to go
L. Priorities: This area per prioritv. For example, it a reward for telling their strategic plans range from your plan, you are 70% there.  personally and in business. 2
|'ofermﬁ'iﬁc topic. vou want to increase sales, one  [riends about vour business. ne to five vears. Ifall of your ~ The next step and most [HESTRERRY conduicts sem-
Businesses may have four or goal might be to grow your Similarly, an action to support  actions take place in the first important step is account- inars on conflict resolution A
five priority areas, including customer database by 15%. your goal of losing 15 pounds  three months, it is a good idea _g_}_ilil}‘. This requires one or and anger managenient. For
sales, marketing/advertising,  Ifyour personal priority area  might be to do 30 minutes of  to go back and ask vourselfif  more designated people to information, call 305-296-
communications, growth, new  is health, one of vour goals cardiovascular exercise five you are being realistic about be in charge of deadlines, 5437 or visit hitp://wiwne, &
markets, etc. On a personal may be to lose 15 pounds. times per week. [n a group your goals. and to ensure weekly and elisaiery.com.
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