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Monthly Engineering Department Report

To: Albert P. Childres Date: October 12, 2023
City Manager

From: Gary Volenec, PE
Engineering Director

Subject: September 2023 Engineering Department Report

¢ Engineering Financial Update

Pay Applications
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There were 21 pay applications worth $1,04,318 in September.

Purchase Requests
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There were 4 new purchase requests totaling $7,986,238 in September.



e Miscellaneous Services

7 Key West Connects/Citizen Request were addressed.

65 Temporary ROW Permits were reviewed.

8 Legistar items approved by City Commission

8,000 Social Media Hits on Facebook/Iinstagram for Bike/Mobility

42 New Bike rack spaces installed.

19 individual design consultant Task Orders/Contracts being managed for City
Projects

16 Consultant/Project meetings attended.

12 Project site visits conducted.

2 Flooding/Standing Water Issues investigated.
2 Webinars attended.

Sr. Project Manager was hired.

3 in-house design drawings completed.

e Construction

Eaton Street/Simonton to Whitehead
998 Feet of Yellow Centerline

United Street Roadway Improvements/Whitehead to Grinnell
664 LF of sidewalk removed.

664 LF of new sidewalk installed.

232 LF of D Curb Parking Area installed.
201 LF valley gutter installed.

10 ADA Ramps installed.

Frances / James Street Improvements
500 Syds Shoulder.

Pearl HOB Street Improvements

166 Syds Shoulder.



