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ACKNOWLEDGEMENTS 

Terms & conditions: Centurion Security Group, LLC (Centurion Security) agrees and 

will comply with all terms and conditions of the RFP without exception as well as all 

laws, codes, and regulations and requirements contained in all applicable Federal, 

State, County, and City statutes and ordinances.  

Acknowledgment of addendum: Centurion acknowledges receipt and review of all 

addenda issued under RFP No. 25-013. Any clarifications or modifications provided 

through the addendum have been incorporated into this proposal submission. 

Licensing and regulatory compliance 

Centurion affirms that all personnel and operations associated with this proposal will 

comply with licensing, insurance, and regulatory standards as specified in the RFP. 

Execution of contract agreement – Exhibit A 

Centurion acknowledges receipt and review of Exhibit A (Draft Agreement Template) 

included with RFP 25-013. If awarded the contract, Centurion agrees to execute the 

agreement in substantially the form provided, subject to any mutually approved changes 

or clarifications as permitted by the City. 

Local representation commitment 

Centurion acknowledges the requirement to maintain supervisory capacity within 35 

miles of the City of Key West and confirms its intent to satisfy this condition within 30 

days of contract award. 

Acknowledgement of anticipated staffing requirements for Key West security 

coverage  

Centurion Security Group, LLC acknowledges receipt and full understanding of the City 

of Key West’s anticipated security staffing requirements as outlined in RFP No. 25-013. 

We confirm our ability and intent to fulfill the coverage schedule at Key West Bight, Key 

West Ferry Terminal, and City Marina at Garrison Bight, including specific times and 

seasonal adjustments. 

Affidavits and certifications 

All required affidavits, certifications, and compliance forms (listed in Section 4 of the 

RFP) have been completed and are included under Tab 8. 
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TAB 1. COVER LETTER AND EXECUTIVE SUMMARY 

May 15, 2025 

City of Key West 

1300 White Street 

Key West, FL 33040 

Reference: RFP No.25-013 – Security Guard Services  

Attention: Lucas Torres-Bull, Procurement Manager 

For 14 years, Centurion Security Group, LLC (Centurion Security), as a Miami-based 

certified Small Business Enterprise, has specialized in the delivery of advanced security 

services. It is in this capacity that Centurion Security proposes to provide the City of Key 

West with Private Security Guard services including but not limited to City’s Key West 

Bight, City Marina and Key West Ferry Terminal. This includes all labor, supervision, 

equipment, materials, and expertise necessary to provide the required services. 

▪ Security agency experience – Established in 2010, Centurion Security provides 

armed and unarmed security services to government entities throughout Florida 

including Miami-Dade County Water & Sewer Department, Miami-Dade Transit 

Authority, City of Tampa, Florida Division of Emergency Management, Florida 

Department of Motor Vehicles, Broward County Libraries, City of Dania Beach, and 

many more.  

▪ Security personnel recruitment and enhanced training– Especially adept at 

screening, recruiting, hiring, and retaining experienced Security Guards who are well 

trained, reliable, alert, and attentive even in emergency situations. 

▪ Experienced security guards – Security services will include an extremely 

experienced team of former military, law enforcement, and security guards who hold 

Class “D” and “G” Security Guard licenses and capable of providing all manner of 

security.  

▪ Advanced security monitoring equipment – With three (3) Central Dispatch 

Centers manned by two (2) dispatchers each 24/7/365 for ongoing interactions, and 

the use of state-of-the-art CCTV monitoring virtual officer systems for remote 

viewing.  

As Executive Vice President on behalf of the Centurion Security team, I am pleased to 

submit the enclosed offer and prepared to provide an oral presentation at the City of 

Key West’s convenience and/or any additional information required in support of this 

effort.  

Sincerely, 
 

___________________________ 

Richard Rodriguez, Executive VP  

Office: (800) 800-9151, Ext. 4101 

rrodriguez@centurionsecuritygroup.com 
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TAB 2. CONTENT OF THE PROPOSAL 

2.1 Minimum qualifications statement 

2.1.1 Ability to provide qualified 

security personnel 
Since 2010, Centurion Security Group, LLC 

(Centurion Security), as a minority/women- 

owned small business, has successfully 

provided trusted security and scalable 

technology solutions to many of Florida’s high-

value clients. When clients are faced with 

complex security challenges, our team of 

highly trained security consultants provide 

advisory expertise, security officer personnel, 

complete security resourcing solutions, and a 

complete range of software and technological 

security systems. 

Providing Security Officer Services under a 

Class B Security Agency business license, 

Centurion Security is owned and operated by 

retired Military, Law Enforcement, Special 

Operations, Miami Dade Police, and High-

Value Asset Recovery Specialist personnel. 

Mission: Centurion Security strives to be 

recognized as the most impactful and 

responsive provider of contract security 

services in every market we serve. We 

accomplish this by recruiting, training, and 

retaining the best possible people, combining 

cutting-edge technologies, and empowering 

our entire staff to deliver legendary service to 

every customer at every interaction. 

Financial capacity statement 

Centurion Security Group, LLC maintains the 

financial resources necessary to support the 

scope and duration of services for the City. Our 

financial strength is evidenced by our 

successful long-term contracts with multiple 

public sector clients, including state agencies, 

municipal governments, and regional 

authorities across Florida. clients across 

Florida reflects our ability to meet staffing, 

insurance, and operational obligations consistently and responsibly. 

Summary of Benefits 

▪ Established in Florida in 2010. 

▪ Management has decades of 

combined Military, Law 

Enforcement, and Security 

Experience. 

▪ Security Officers are licensed and 

have had extensive training in 

both armed and unarmed security 

services. 

▪ Maintains local Florida offices in 

Miami, Boca Raton, and Orlando. 

▪ Minority/Women/Veteran-owned 

and operated Small Business 

Enterprise. 

▪ Staffed with experienced military, 

law enforcement, and investigative 

personnel. 

▪ Private non-publicly traded 

company. 

▪ Technology Division: 

Access Control technology 

Virtual Guard System 

Real-time video recording of 

each officer (ProxiCam) 

Drone patrols (aerial, sea, & 

land) 

CCTV (24/7 live monitoring) 

Intrusion Detection Systems 

▪ K-9 Services available. 

▪ Heavy recruitment of former law 

enforcement, military, and 

experienced security personnel. 
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2.2 Key personnel  

The following table identifies the key roles and responsibilities of those security 

personnel that will actively provide services under this contract: 

Staff Positions Roles & Duties Qualifications 

Edward A. Heflin-EL  

President  

 

▪ Operations management  

▪ Oversight of supervision  

▪ 100% post order adherence  

▪ Generate/file required reports  

▪ Administer disciplinary and corrective 

actions  

▪ Attend Client meetings  

▪ Ensure successful start-up and wrap-up of 

projects  

▪ 25+ years in the security 

industry  

▪ Security business 

owner/leader  

▪ Licenses include: “D,” 

“G,” and “C;” Armed 

Security Officer; Security 

Officer  

▪ MP Security and 

Investigative technique 

training  

▪ Security Force 

Leadership Training  

COO 

Maria A. Heflin-EL  

 

 

▪ Contract oversight and POC  

▪ Admin, payroll, & billing  

▪ Asset management  

▪ Oversight of screening and hiring process  

▪ Administrative/operational team building  

▪ 25+ years business 

management & owner in 

the security industry  

▪ Licenses: Security Agency 

Manager, Investigative 

Agency Manager, Private 

Investigator, Armed 

Security Officer, Security 

Officer, Statewide 

Firearms/Concealed 

Weapons  

▪ Bilingual English and 

Spanish  

Project Manager/ 

Head of Security 

Alexandros Arakas 

 

▪ Ensures that all contract duties are 

continuously being served per the contract 

requirements/investigator. 

▪ Manages and provides training to lower-

level supervisors and team leaders. 

▪ Serves as project liaison with DOS staff for 

all security related issues. 

▪ Ensures concerns are addressed 

appropriately and on a timely basis. 

▪ Provides ongoing communications and 

reports to the DOS representatives. 

▪ Responsible for everything security 

services succeed 

or fail to do and corrective actions. 

Responsible for everything security services 

succeed or fail to do and corrective actions. 

▪ Licensed Security Officer 

with 31 years’ experience 

and service.  

 

▪ Retired Police 

Commander and veteran 

Law Enforcement 

Officer.  
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Executive VP/  

Contract Manager 

Richard Rodriguez  

▪ Provides contract oversight.  

▪ Site/personnel inspections.  

▪ Manage QC/QA program.  

▪ Responsible for organizing, scheduling, and 

providing Security Guard training.  

▪ Holds Class G, D, W 

Licenses.  

▪ Active Shooter, CPR, and 

NRA Basic Pistol 

Instructor certs.  

▪ Self-defense and combat 

trainer for the U.S. Air 

Marshalls, law 

enforcement, and Military.  

▪ Pandemic & Disaster 

Training   

  

 

 Key points: 

▪ Florida class B security agency license: B1000166 / BB3100034. 

▪ Florida business registration: Active and in good standing with the Florida Division 

of Corporations. 

▪ Security officers: Each officer deployed will hold a valid Florida Class D license and 

TWIC card where required, and meet or exceed the City’s standards for literacy, 

training, and conduct. 

▪ Staffing capacity: With approximately 400+ security personnel, Centurion Security 

has access to a sufficient number of qualified Security Officers and is capable of 

increasing coverage on short notice or in emergency situations. 

▪ Supervisory presence: Centurion will maintain supervisory and decision-making 

authority within 35 miles of Key West within 30 days of contract award. 

2.3 Licensing  

Security Agency License (Class 

B): Centurion Security Group holds 

a Class B Security Agency License 

issued by the Florida Department 

of Agriculture and Consumer 

Services as required and will 

maintain this license throughout 

the contract term, including any 

extensions and/or renewals. 

Centurion Security is currently 

licensed and in good standing:  

Class “BB” Security Agency 

Branch Office Licenses  

Additional licenses are available 

upon request. 
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2.4 Certificate of good standing  
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2.5 Insurance certificate 

Centurion Security Group’s insurance provider is “A” rated with AM Best. Centurion 

Security maintains the following insurance coverages to include Professional Liability 

Insurance, Worker’s Compensation Insurance, Commercial General Liability Insurance, 

and Business Automobile Insurance. Upon contract award, Centurion Security will 

ensure that all coverages meet the City’s requirements as well as add the City of Key 

West as an Additional Insured on all certificates of insurance. Moreover, Centurion 

Security agrees to comply with all the stated requirements of the RFP. See current 

ACORD Certificate of Insurance for reference: 
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TAB 3. TABLE OF CONTENTS 

The following Table of Contents corresponds to the City of Key West’s required 

proposal organization under RFP 25-013. Each section has been structured to present 

clear, concise information in the sequence expected for evaluation. 

Tab 1 – Cover Letter and Executive Summary 

▪ Cover letter, proposer details, key contacts 

▪ Executive summary: Overview of specialized experience  

▪ Commitment to scope and compliance 

Tab 2 – Content of the Proposal 

▪ Minimum qualifications  

▪ Key personnel, licensing and staff readiness 

▪ Certification of good standing 

▪ Insurance compliance 

Tab 3 – Table of Contents 

▪ Overview of proposal organization and tab references 

Tab 4 – Experience and Qualifications 

▪ History of similar public contracts 

▪ Key staff credentials 

▪ Staffing and retention model 

Tab 5 – Approach to Scope of Work 

▪ Service model for City of Key West coverage 

▪ Communications, training, and response protocols 

▪ Site-specific deployment strategy 

Tab 6 – References 

▪ Seven verified references with contact info and scope of services 

Tab 7 – Litigation 

▪ Statement of current and prior litigation or claims 

▪ Disclosure of conflicts 

Tab 8 – City Forms 

▪ Signed compliance forms 

Tab 9 – Proposal form pricing 

Tab 10 – Project location and local preference 
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TAB 4. EXPERIENCE AND QUALIFICATIONS 

4.1 Experience providing unarmed security services 

Over the past fourteen (14) years, Centurion Security has provided Security Officer 

services to public and commercial organizations, including unarmed Security Officers, 

roving patrols, surveillance, and monitoring complex integrated facilities.  

Whether through traditional unarmed officers or advanced hybrid solutions, Centurion 

Security delivers both skilled personnel and innovative technology. Our integrated 

approach ensures strong performance, cost savings, and full compliance with contract 

requirements. 

Over the past decade, Centurion Security has provided unarmed security solutions to 

both government and commercial clients throughout the State of Florida including: 

Current public sector clients 

All of Centurion Security’s current Security Officer services contracts are public sector 

clients: 

▪ Florida Department of Highway Safety and Motor Vehicles – PO# EP460 (Statewide 

contract #92121500-20-1); estimated total hours weekly: 750. 

▪ Florida Department of Children and Family Services – DCF REQ 2223-102 

(Statewide contract #92121500-20-1); estimated total hours weekly: 740. 

▪ Florida Division of Emergency Management – RFP# 92121500-20-1; estimated total 

hours weekly: 3,900. 

▪ Miami-Dade County Water & Sewer Department – Miami, FL; RFP# 00188; 

estimated total hours weekly: 3,000 +. 

▪ Dade County Schools – Events Security Screeners (metal detection); Miami FL; 

RFP# 92121500-20-1; estimated total hours weekly: 168. 

▪ Broward County Schools – Events Security Screeners (metal detection); Miami FL; 

RFP# 92121500-20-1; estimated total hours weekly: 138. 

▪ Florida Department of Health – Statewide Emergency Services; RFP# 92121500-

20-1; estimated total hours weekly: (as-needed basis).  

▪ City of Dania Beach – Multiple courthouses and multiple county locations; Dania FL; 

estimated total hours weekly: 546. 

▪ Florida Department of Health (Tallahassee – 4 locations); RFP# 92121500-20-1; 

estimated total hours weekly: 220.  

▪ Miami-Dade College, Wolfson Campus; Miami, FL; RFP# 92121500-20-1; 

estimated total hours weekly: 648. 

▪ State of Florida – Statewide Security Officer Service*The Agency for Health Care 

Administration; RFP# 92121500-20-1; estimated weekly hours: 1,014. 

▪ School Board of Broward County – Administrative Site Security Services; RFP# 

FY22-070; estimated weekly hours is: 2,076. 

▪ Broward County – Multiple sites (2 libraries); RFP# GEN2119058R1; hrs. weekly: 

1960. 

▪ Miami Dade Transit Authority 

▪ Volusia County 
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4.2 Background checks 

Whenever a position becomes available that matches the abilities of an applicant, 

Centurion Security ensures that the applicant then successfully passes a 

comprehensive background examination, which may include polygraph and 

psychological evaluations. This also applies to any agents, representatives, and 

subcontractors. In addition, if requested, we will re-screen any applicant. 

We believe that the following list of our current background investigations conforms to or 

exceeds the RFP specifications: 

▪ Background and criminal checks 

through the FDLE and FCIC 

▪ Reference checks (local and  

▪ out of state) 

▪ Security license validation ▪ Previous employment check 

▪ Driver’s history check ▪ Social media check 

▪ Urinalysis drug testing 

Additional screening criteria: 

E-Verify – Centurion Security will use the U.S. Department of 

Homeland Security’s E-Verify system to verify the employment 

eligibility of all new employees hired throughout the contract period. In order to facilitate 

and implement this provision, Centurion Security will provide a copy of our DHS 

Memorandum of Understanding (MOU) to the Contract Manager when requested. 

Disqualifying offenses – Centurion Security will not hire anyone with an arrest or 

charge related to a disqualifying offense. If such an issue arises after hiring, the 

employee will be immediately removed from the Customer(s) premises. 

Confidentiality – Centurion Security has a Confidentiality Policy in place requiring each 

employee to read and affix his or her signature acknowledging that they have read and 

received a copy. This Confidentiality Policy includes, but is not limited to, the following: 

▪ Social security numbers ▪ Site plans 

▪ Banking or financial information ▪ Sensitive equipment 

▪ Driver’s license and state 

identification numbers 

▪ Security Officer and facility 

workers schedules 

▪ Employee home addresses ▪  

▪ Credit card information ▪ Facility security plans & 

performance information 

▪ Medical or employment information ▪ Emergency procedures 

Once background checks are cleared, candidates complete a scenario and report 

writing test, followed by an oral board interview. Upon passing a drug screening, they 

receive uniforms and onboarding materials from HR. The Operations Manager then 

assigns them to a site-specific training program. 

4.3 Supervisor training and development 

Centurion Security will ensure that prior to serving in a Supervisory position, an 

individual will have completed at least twenty-four (24) hours of supervised training in 
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security operations conducted at the company’s expense. This will include an overview 

of client facilities’ systems and operation of all equipment and facilities resulting in a 

Supervisor who is fully qualified to perform all duties of the position.  

All supervisory personnel are provided with sixteen (16) but no less than eight (8) 

additional hours of in-service classroom training per year including:  

▪ Supervisory responsibilities 

▪ Training skill development 

▪ Leadership development 

▪ Authority and control 

▪ Effective communication 

▪ Handling complaints and grievances 

▪ Management skills for supervisors 

▪ Time management 

▪ Motivation and ethics 

▪ How to maintain effective professional 

relationships 

▪ Vicarious liability, supervision, and 

report writing (specific to the client’s 

security management protocols) 

 

4.3.1 Mandatory on-going training 

Every Security Guard is required to provide demonstrated proof that he or she has 

successfully completed the basic training required by the State of Florida for licensing. 

Each Security Guard also receives a minimum of four (4) hours of additional on-going 

training every 12 months to maintain licensure according to Florida Statutes.  

Training includes:   

▪ Customer service  

▪ Interpersonal skills & sexual harassment  

▪ Report writing & Incident investigation  

▪ Observations skills & Effective patrolling  

▪ Crime prevention & Conflict management  

▪ Managing threating situations/hostile 

individuals  

▪ Fire prevention and control  

▪ Computer and electronic device operations  

▪ Use and care of all issued equipment  

▪ Use of a level III retention holster—

demonstration of proficiency (as required)  

▪ Review of liability issues in connection with 

assigned duties  

▪ Laws of arrest and detention in Florida  

▪ Legal authority of licensed security officers  

▪ Proper uniform/equipment wear and care  

▪ Company structure and chain of commend  

▪ Impact weapon training/ASP baton  

▪ “Red Man” training is part of the 

impact weapon training  

▪ Company Policy, Rules, and 

Regulations training and review  

▪ Policy pertaining to safekeeping of 

company issued firearms  

▪ Company Policy pertaining to 

firearm safekeeping while on 

vacation or on extended or military 

leave  

▪ Additional training and review of 

Florida statutes governing deadly 

force  

▪ Post specific orders and 

responsibilities  

▪ Vehicle operations and safety  

▪ General safety procedures and 

protocols  
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TAB 5. APPROACH TO SCOPE OF WORK 

Centurion Security Group will deliver unarmed private security services to the City of 

Key West through a structured, scalable, and compliance-based approach. Our model 

integrates qualified personnel, real-time supervision, and proven coordination practices 

tailored to the demands of waterfront, high-traffic municipal sites. 

5.1 Personnel deployment and patrol structure 

▪ Unarmed officer assignments: Officers will be assigned to the Key West Bight, Key 

West Bright Ferry Terminal, and City Marina with shift coverage structured per 

operational requirements. Schedules will align with post orders and access hours. 

▪ Mobile roving services: Roving patrol teams will rotate through designated areas 

including parking decks and adjoining waterfront zones to support deterrence and 

incident response. Patrols will be randomized within established time blocks to avoid 

predictability. 

▪ Uniform and equipment: All officer will wear standardized uniforms with visible 

identification, carry radios or ProxiGuard-compatible smartphones, and log activities 

per the City’s reporting procedures. 

▪ Vehicles for Roving Posts: 

Centurion Security will supply all the 

required vehicles when needed to be 

used for roving services and assume 

responsibility for all fuel and vehicle 

maintenance. Visibly – all vehicles 

will be identified as “Security” 

vehicles used in the performance of 

Security Officer services at the 

assigned City locations. 

Once active at the site locations we 

will be able to identify the exact type 

of vehicles necessary to maintain 

security surveillance of the area at a minimum expense. Coverage model and 

operational planning 

▪ Site-specific staffing: We recognize the 24/7 operational needs of marine 

terminals and other city facilities. Centurion will allocate full-time staff and floaters 

for coverage without interruption, including weekends and holidays. 

▪ Supervisory oversight: A designated security supervisor will be available within 35 

miles of Key West. This individual will conduct regular inspections, serve as the 

escalation point for City staff, and oversee all compliance reporting. 

▪ Transition plan: Upon award, Centurion will initiate a 15-day transition timeline that 

includes onboarding, orientation, and alignment with post expectations. We will 

review prior logs and coordinate with current City personnel for a smooth service 

handover. 
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5.2 Incident response and communications 

▪ Real-time communication: Officers will maintain open channels with dispatch 

supervisors and local first responders. Emergency incidents will be escalated 

directly to Key West Police as required, with officer follow-up reports filed within 24 

hours. 

▪ Reporting tools: Centurion uses incident report templates, daily activity logs, and 

ProxiGuard-compatible tracking software. The City will receive digital and hard-copy 

access to logs as specified. 

5.3 Officer training and role readiness 

Each assigned officer will have completed: 

▪ Site-specific orientation before their first shift 

▪ Training on post orders, visitor interaction, and City policies 

▪ Annual CPR, First Aid, de-escalation, and public engagement refresher sessions 

This training exceeds the base licensure required under Florida statutes and 

addresses the City’s expectations for professionalism and preparedness in public-

facing positions. 

5.4 Technology and documentation 

▪ ProxiGuard compliance: Centurion officers will use the City’s designated time-

tracking system at check-in and check-out points. 

▪ Data logs and audit support: All shift logs, site inspections, and supervisor check-

ins are documented daily and stored for audit purposes. Centurion’s central 

operations team monitors compliance in real time. 

5.5 Community-first focus 

Centurion’s security officers are trained to: 

▪ Serve as visible deterrents and approachable resources for visitors 

▪ Identify unusual behavior while avoiding unnecessary confrontation 

▪ Maintain a calm and composed posture in high-traffic and seasonal environments 

We approach municipal contracts with an understanding that every officer represents 

not only Centurion but the City itself. 
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TAB 6. REFERENCES  

Below are seven (7) agreements within the past three years with specific Florida-based 

government entities. 

Name of Entity 
Dates of  

Agreement 

Specific Services 

Provided 

Contract Manager  

Contact Info 

1. Florida 

Department of  

Health 

4/1/20 – 

4/1/25 

Unarmed & armed 

security, access 

control, and roving 

patrols. 

John Cibotti 

786-423-2115 

john.cibotti@flhealth.gov 

2. Volusia County 

 

10/22 - 

Present 

Unarmed & armed 

security officer 

services. 

Tabatha Freedman  

386-822-5702 

tfeedman@volusia.org 

3. Broward 

County Libraries 

Division 

1/1/23 - 

Present 

Security services, 

patrols, and access 

control. 

Kate Pierson 

954-357-6379 

kpierson@broward.org 

4. Florida 

Department of 

Emergency 

Management 

3/21 – 4/22 Temporary services 

industrial spill. security 

and access control. 

Belinda Croft, MFMP 

850-245-2467 

Belinda.croft@floridaDEP.gov 

5. City of Dania 

Beach 

1/1/21 – 

Present 

Armed security patrols 

and access control. 

Carl Kallicharan 

954-643-8685 

ccallicharan@daniabeachfl.gov 

6. City of Tampa 10/21 - 

Present 

Armed security patrols 

and access control. 

Fed Revolte 

813-274-8482 

fed.revolte@tampa.gov 

7. Miami Dade 

Water & Sewer 

Department 

4/1/22 - 

Present 

Armed security, gated 

access control, and 

patrol ID verification. 

Jack Speers 

305-215-4793 

jack.speers@miamidade.gov 
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TAB 7. LITIGATION  

Ownership Disclosure 

1. A list of the person’s or entity’s shareholders with five (5) percent or more of the stock 

or, if a general partnership, a list of the general partners; or, if a limited liability 

company, a list of its members; or, if a solely owned proprietorship, names(s) of 

owner(s): 

▪ Edward A. Heflin-EL 

▪ Marie Heflin-EL 

2. A list of the officers and directors of the entity: 

▪ Edward A. Heflin-EL, President 

▪ Maria A. Heflin-EL, COO  

▪ Richard Rodriguez, Executive VP/Contract manager 

3. The number of years the person or entity has been operating and, if different, the 

number of years it has been providing the services, goods, or construction services 

called for in the bid specifications (include a list of similar projects): 

▪ 14 years 

4. The number of years the person or entity has operated under its present name and 

any prior names: 

▪ 14 years 

Claims and suits: 

a. Has the person, principals, entity, or any entity previously owned, operated or 

directed by any of its officers, major shareholders or directors, ever failed to complete 

work or provide the goods for which it has contracted? 

▪ No 

b. Are there any judgments, claims, arbitration proceeding or suits pending or 

outstanding against the person, principal of the entity, or entity, or any entity previously 

owned, operated or directed by any of its officers, directors, or general partners? 

▪ No 

c. Has the person, principal of the entity, entity, or any entity previously owned, 

operated or directed by any of its officers, major shareholders or directors, within the 

last five (5) years, been a party to any lawsuit, arbitration, or mediation with regard to a 

contract for services, goods or construction services similar to those requested in the 

specifications with private or public entities? 

▪ No 

d. Has the person, principal of the entity, or any entity previously owned, operated or 

directed by any of its officers, owners, partners, major shareholders or directors, ever 
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initiated litigation against the City or been sued by the City in connection with a contract 

to provide services, goods or construction services? 

▪ No 

e. Whether, within the last five (5) years, the owner, an officer, general partner, 

principal, controlling shareholder or major creditor of the person or entity was an officer, 

director, general partner, principal, controlling shareholder or major creditor of any other 

entity that failed to perform services or furnish goods similar to those sought in the 

request for competitive solicitation: 

▪ No 

f. Customer references (minimum of three), including name, current address and 

current telephone number: 

▪ Please refer to Tab 4 – References for active customer references 

g. Credit References (minimum of three), including name, current address and current 

telephone number: 

▪ See “Submittal requirements- credit references” after Tab 10.  

h. Financial statements for the prior three years for the responding entity or for any 

entity that is a subsidiary to the responding entity: 

▪ See “Submittal requirements- financial statements for last (3) years- 2022, 2023, 

2024” after Tab 10. 

i. A description of any previous or existing legal action against the Proposer within the 

past three (3) years. If none, Proposer shall state this fact in writing: 

Legal and Regulatory Proceedings (Past 3 Years) 

The following is the information on pending and recent litigation “related to professional 

activities” and the status thereof. 

1. Desiree Chavarria, P.R. v. J.A.W. Entertainment, et al. – Case No. 2020-5020 – 

pending – negligence. 

a. Claim that Centurion’s security guards should have prevented Plaintiff’s deceased 

son from leaving a nightclub, who subsequently walked into the street and was hit by a 

car. 

b. Based on evidence of discovery, we should receive a verdict of no liability as 

Centurion was not on the premises on the date in question. Evidence also reflects that 

Plaintiff’s son was not served alcohol at the establishment in question, and the 

establishment owner offered to call an Uber for Plaintiff’s son, which he rejected. We will 

be seeking summary judgment as well. 

c. UPDATE as of 1/23/2025: Case settled for $0 paid by Centurion. 

2. Antwan Washington v. Glorietta Partners, et al. – Case No. 2022-24786 – pending – 

negligent security. 

a. Claim that Centurion was negligent in providing security services by failing to prevent 
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the shooting of Washington while on the residential property. 

b. Based on evidence in in discovery, there is a high likelihood of a verdict of no liability 

as it is clear from the evidence that Centurion took all precautions necessary, the 

records reflect that Centurion made all rounds and recorded time and location, and 

Plaintiff testified that the only way the shooting could have been prevented is if the 

property owner had hired Opa Locka PD rather than a private security company. The 

property owner also rejected Centurion’s prior recommendation for additional security 

personnel. 

c. UPDATE as of 1/23/2025: Case settled for $5,000 paid to Washington. Currently 

waiting for the case to be formally dismissed. Settlement based solely on nuisance 

value and the economic realities of litigation (and not due to the merits of the claim as 

the claim lacked merit). 

3. Sharika Hightower, on behalf of minor daughter S.B. v. Glorieta Partners, et al. – 

Case No. 2023-7075 – pending - negligent security. 

a. Claim that Centurion was negligent in providing security services by failing to prevent 

the shooting of Hightower’s daughter while on the residential property (same shooting 

as Washington). 

b. Based on evidence in discovery, there is a high likelihood of a verdict of no liability as 

it is clear from the evidence that Centurion took all precautions necessary, the records 

reflect that Centurion made all rounds and recorded time and location. The property 

owner also rejected Centurion’s prior recommendation for additional security personnel. 

c. UPDATE as of 1/23/2025: Case settled for $10,000 paid to Hightower. Currently 

waiting for Court approval since the plaintiff is a minor child.  Settlement based solely on 

nuisance value and the economic realities of litigation (and not due to the merits of the 

claim as the claim lacked merit). 

4. Greg Shine v. Glorieta Partners, et al. – Case No. 2023-26554 – pending - negligent 

security. 

a. Claim that Centurion was negligent in providing security services by failing to prevent 

the shooting of Shine while on the residential property. 

b. Based on evidence in in discovery, there is a high likelihood of a verdict of no liability 

as it is clear from the evidence that the shooting occurred off of the secured premises. 

Centurion took all precautions necessary; the records reflect that Centurion made all 

rounds and recorded time and location. The property owner also rejected Centurion’s 

prior recommendation for additional security personnel. 

c. UPDATE as of 1/23/2025: Case ongoing. Case completely meritless. We have a 

deposition of the plaintiff coming soon. Once taken, Centurion will file a Motion for 

Summary Judgment. 

5. Devisha Viel v. J.A.W. Entertainment – Case No. 2021-16733 – pending – negligent 

security. 

a. Claim that the Centurion was negligent in providing security by failing to prevent the 
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stabbing of Veil while on the nightclub property. 

b. No activity in case since September 2023. 

c. UPDATE as of 1/23/2025: Case settled for $4,000 paid to Viel. Settlement based 

solely on nuisance value and the economic realities of litigation (and not due to the 

merits of the claim as the claim lacked merit). 

6. Denesha Penick Coles, P.R. v. J.A.W. Entertainment – Case No. 2021-5936 – 

negligent security – settled on December 15, 2022, for $7,500. 

a. Claim that Centurion was negligent in providing security by failing to prevent the 

shooting of Andrew Jackson while on the nightclub property. 

b. Settlement was paid as a nuisance value settlement and not because Centurion had 

any liability. 

c. UPDATE as of 1/23/2025: Case settled for $7,500 paid to Coles. Settlement based 

solely on nuisance value and the economic realities of litigation (and not due to the 

merits of the claim as the claim lacked merit). 
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TAB 8. CITY FORMS 

8.1 Anti-kickback affidavit  
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8.2 Public entity crimes form  
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8.3 City of key west indemnification form  
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8.4 Equal benefits for domestic partners affidavit  
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8.5 Cone of silence affidavit 
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8.6 Non‐collusion affidavit  
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8.7 Local vendor certification  

▪ Please see Tab 10 for local representation commitment (Page 20) 

8.8 City of key west E-Verify affidavit  
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8.9 Noncoercive conduct affidavit  
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8.10 Scrutinized companies certification 
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TAB 10. PROJECT LOCATION AND LOCAL 

PREFERENCE 

Centurion Security Group, LLC is headquartered at: 

13000 SW 120th Street 

Miami, Florida 33186 

Centurion recognizes the importance of proximity and local engagement in supporting 

the City of Key West’s public safety infrastructure. While our corporate operations are 

based in Miami, we maintain a mobile supervisory structure capable of deploying 

regionally throughout Monroe County. In compliance with the RFP’s minimum 

requirements, Centurion is prepared to establish a designated supervisory base within a 

35-mile radius of Key West no later than thirty (30) days following contract award. 

Centurion also understands the local preference policy outlined in Section 2-798 of the 

City of Key West Code. Should we become eligible for local vendor status based on the 

establishment of a qualifying presence or additional registration actions, we are 

prepared to complete further requirements.  

Centurion is submitting the signed local vendor certification pursuant to City of Key 

West code of ordinances section 2‐798 form and affirms its commitment to long-term 

operational support within the geographic limits required by the City. We will coordinate 

closely with City staff to ensure responsiveness and presence throughout the contract 

term. 
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SUBMITTAL REQUIREMENTS 

Financial statements for the last (3) years- 2022, 2023, 2024 

Yr. 2022 
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Credit references 

Bank reference letter 
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