RESOLUTION NO. 22-259

A RESOLUTION OF THE CAROLINE STREET CORRIDOR
AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT
AGENCY (CRA), APPROVING ADDITIONAL LIGHTING
AND DECORATIONS IN AN AMOUNT NOT TO EXCEED
$21,781.00 FROM BRANDANO DISPLAYS, INC. IN
ACCORDANCE WITH THE CONTRACT AWARDED IN CRA
RESOLUTION 18-216 AND EXTENDED IN RESOLUTION
21-120; AUTHORIZING THE CITY MANAGER TO
EXECUTE ANY NECESSARY DOCUMENTS, UPON CONSENT
OF THE CITY ATTORNEY; AUTHORIZING NECESSARY
BUDGET TRANSFER(S) ; PROVIDING FOR AN EFFECTIVE
DATE
WHEREAS, 1in Resolution No. 18-216, the CRA awarded a three-
year contract to Brandano Displays, Inc. in response to RFP 05-18
and extended the contract for two vyears plus six months in
Resolution No. 21-120; and
WHEREAS, at its meeting of October 12, 2022, the Key West
Bight Management District Board recommended approval of additions
and improvements to the holiday lighting plan, and an additional
$21,781.00 in funding for the 2022-23 holiday season under the
contract to Brandano Displays, Inc.; and
NOW, THEREFORE, BE IT RESOLVED BY THE CAROLINE STREET CORRIDOR
AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT AGENCY, AS FOLLOWS:
Section 1: That additional displays are hereby authorized in

an additional amount not to exceed $21,781.00 pursuant to terms

contained in the CRA contract with Brandano Displays, Inc.
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Section 2: That these additional displays are budgeted in
account # 405-7504-575-4800, promotional expenses, and any
necessary budget adjustments are hereby authorized.

Section 3: That the City Manager is authorized to execute
any necessary documents, upon consent of the City Attorney.

Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the Agency.

Passed and adopted by the Caroline Street Corridor and Bahama
Village Community Redevelopment Agency at a meeting held this

1st day of November 2022.

r

Authenticated by the presiding officer and Clerk of the Agency

on November 2 , 2022.
Filed with the Clerk November2 , 2022,
Chair Teri Johnston Yes
Vice Chair Sam Kaufman Yes
' Commissioner Gregory Davila Yes

Commissioner Mary Lou Hoover Yes

Commissioner Clayton Lopez Yes
Commissioner Billy Wardlow Yes
Commissioner Jimmy We ey Yes

ATTEST:

KERI O'BRIEN, DEPUTY CITY CLERK
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THE CITY O KEY WEST

Post Office Box 1409 Kev West, FL 33041-1409 (305) §09-3700

EXECUTIVE SUMMARY

TO: Community Redevelopment Agency

FROM: Key West Bight Management District Board
Karen Olson, Deputy Director Port & Marine Services

DATE: . October 18, 2022

SUBJECT: Holiday Lighting Contract — Additional Displays

ACTION STATEMENT:
Approving additional displays to Brandano Displays, Inc. Holiday Lighting Contract in
the amount not to exceed $21,781.

BACKGROUND: _

The Bight before Christmas is an annual event nationally advertised by the Tourist
Development Council (TDC) drawing visitors from across the country. Each year Key
West Historic Seaport staff and tenants had made a combined effort to provide holiday
lighting and decorations in support of this important event.

Brandano Displaiys, Inc. was awarded a three-year contract through Resolution #18-
216 and extended, two additional years plus six months, through the 2023 Holiday
Lighting season per Resolution #21-120.

The first-year award amount was $59,827 with adjustments for CPI starting the second
year along with the Bight Boards ability to add and/or deduct from previous years
display in accordance with the CRA’s final approved budget or approved budget
amendment. In October 2019 the CRA approved additional displays through Resolution
#19-322 modifying the Brandano Displays, Inc contract in the amount not to exceed
$17,881 for a total $77,881/yr. In FY20/21 the total Holiday Lighting task order was
$76,299 and FY21/22 at $77,899.

The Key West Bight Management District Board approved this item at their October 12,
2022 meeting through Resolution #22-10

Key to the Caribbean - Average yearly temperature 77 ° F.



PURPOSE & JUSTIFICATION:

Seaport Staff has negotiated additional lighting displays pursuant to the Holiday Lighting
contract. Staff has compiled a list of the four proposed contract additions to provide
additional displays at the main parking lot or landside entrance to the Bight and the
Dockmaster Building at our waterside entrance to the Bight as follows:

Item Scene Location Title Cost
1 Caroline St. Parking Lot Nautical Light Pole $6,840
Decorations
5 Caroline St. Parking Lot llluminate 7 Large Parking Lot $9,275
trees
3 Caroline St. Parking Lot Decorate Coconut Palm $416
Behind BO's
4 Dockmaster Building Icicles Lights, 4 sides and $5.250
canopy & lighting of the peak ’
$21,781

FINANCIAL IMPACT:

The Seaport budgeted $100,000 in account 405-7504-575-4800 Promotional Expenses for
Holiday Lighting. If approved a task order will be issued for the contracted amount of $77,899
plus the approved additions of $21,782 for a total purchase order amount of $99,680.

RECOMMENDATION:

Key West Bight Management District Board recommends approving additional displays to
Brandano Displays, Inc. Holiday Lighting Contract in the amount not to exceed $21,781.



RESOLUTION NO. EWB _22-10

A RESOLUTION OF THE KEY WEST BIGHT MANAGEMENT
DISTRICT BOARD (BIGHYT BOARD) APPROVING
ADDITIONAL LIGHTING AND DECORATIONS IN AN
AMOUNT NOT TO EXCEED $£21,781 FROM BRANDANO
DIBPLAYSH, INC, IN ACCORDANCE WITH THE
CONTRACT AWARDED IN RESOLUTION 18-216 AND
BXTENDED THROUGH RESOLUTION 21-120)
PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, in Resolution No. 18-216, the Caroline Street
Corridor and Bahama Village Community Redevelopment Agency (CRA)
awarded a three- year contract to Brandano Displays, Inc. in
response to RFP 05- 18; and CRA Resgolution No. 21-120 extended

the contract through the 2023 Holiday Lighting season; and

WHEREAS, the first-year contract amount was $59,827 with
adjustments for CPI starting the second year along with the
Bight Boards ability to add and/or deduct from previous years
display in accordance with the CRA’s final approved budget or

approved budget amendment

WHEREAS, 4in Resolution No. 19-322, the CRA approved an
additional $17,881.00 in funding for the contract to Brandano

Displays, Inc.; and
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WHEREAS, Seaport Staff has negotiated additional lighting
displays pursuant to the Brandano Digplays, Inc Holiday Lighting
contract; and Seaport Staff recommends approving the additional

displays in the amount not to exceed $21,781

NOW, THEREFORE, BE IT RESOLVED BY THE KEY WEST BIGHT

MANAGEMENT DISTRICT BOARD, AS FOLLOWS:

Section 1: That additional displays are hersby authorized in
an additional amount not to exceed $21,781 pursuant to terms

contained in the CRA contract with Brandano Displays, Inc.

Section 2: That these additional displays are budgeted in
budget account # 405-7504-575-4800, promotional expenses, and

any necesggary budget adjustments are hereby authorized.

Section 3: That this Resolution shall go into effect
:meed:i.a.tely upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the

Commission.

Pasped and adopted by the Key West Bight Management District

' Board at a meeting held this _12th day of October , 2022.
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Authenticated by the Presiding Officer and Clerk of the Board

on 2lst 2 day of October , 2022. =

Filed with the Clerk on October 21 } 2022,
r A
e/

/(;‘;‘i.__, / .r"rf'}f_ Ii;

MICHAEL @f:ms-i;gF: THATR

o

ATTEST:

| CHERYL SMITH, CITY CLERK
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