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Cover Letter 02Section 1

July 18, 2011

City Clerk
City of Key West
525 Angela Street
Key West, Florida 33040

Dear Ms. Smith:

On behalf of Cunningham Group, Inc. and the Market Share Company, we are 
delighted to submit the attached response to the City of Key West RFP #011-11 
Climate Action Plan: Marketing and Advertisement.  

The Cunningham Group, Inc. is a full service communications firm with 
offices in Miami, Ft. Lauderdale and Orlando.  We primarily serve the 
public sector providing outstanding professional services to government 
clients throughout Florida. The Cunningham Group has led marketing 
efforts for public agencies. We were chosen to lead and launch 
Tri-Rail’s introduction of the EASY Card to South Florida.  The EASY Card employs 
smart card technology for Tri-Rail passengers to pay their fares in Miami-Dade, 
Broward, and Palm Beach counties. 

The Cunningham Group currently leads marketing and communication efforts 
on over 90% of active construction projects for the Florida Department Of 
Transportation (FDOT) District 6. FDOT also selected the Cunningham Group to 
lead its rebranding and marketing efforts resulting in the redesign of its website 
and the creation of an online marketing plan. The Department also tasked the 
Cunningham Group with the launch of its annual Click or Ticket Campaign to 
promote seat belt safety.  

To better serve the City of Key West, the Cunningham Group has partnered 
with the Market Share Company. This outstanding Key West marketing firm 
has been in business since 1989. The firm has vast corporate experience in 
writing, promoting, presenting, and planning public information and marketing 
campaigns. The Market Share Company has a history of working with private, 
public, and governmental entities and is held in high regard in the community.  
Their staff includes an experienced and award-winning graphic artist, with the 
ability to create high-end print collaterals such as flyers, brochures, posters and 
newsletters. 
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The Market Share Company has excellent knowledge of the communities in 
Monroe County, including business and civic leaders, through its work with 
numerous clients over its 20-year history. The Market Share Company is the perfect 
blend of skills and expertise with a Keys perspective.  

Our team’s web development capability is unmatched. The Cunningham Group 
has introduced an innovative software platform, Public Involvement 2.0® Pro™ 

to FDOT District 6 that has enabled the District to reach interested stakeholders 
faster, quicker and cheaper than ever. This proven platform can be customized 
for use on any public awareness campaign, from going green to roadway safety.

On behalf of the Cunningham Group / Market Share Company team, the City 
of  Key West can be assured of excellent service, prompt responses, innovative 
approaches and fair prices.  We look forward to working with the City of Key 
West.

Very truly yours,

Courtney Cunningham

Section 1 Cover Letter
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Project Name 
RFP #011-11: Climate Action Plan: Marketing and      
Advertisement

Name of Prime Consultant 
Cunningham Group, Inc.  

Project Manager 
Courtney Cunningham
President 
9100 S. Dadeland Blvd. Suite 1500
Miami, FL 33156
Phone: (786) 497-7275
Fax: (305) 665-2700
Courtney@PublicInvolvement.com 

Section 2 Information Page



05Section 3

Courtney Cunningham
Project Manager

Tasha Cunningham
Assistant Project Manager

David J. Castro LEED® AP
Project Designer

Linda O’Brien 
Assistant Project Coordinator

Liane Caruso
Public Information Specialist 

Alexis Hansen 
Public Information Specialist

Pegi Fitton
Administrative Assistant

Organization Chart
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The Cunningham Group, Inc., a leading communications firm in Florida with 
offices in Ft. Lauderdale, Orlando and Miami has partnered with the Market 
Share Company, a firm located in the City of Key West to pursue this project.
For over a decade, the Cunningham Group has provided stellar marketing 
and community outreach services to clients in both the public and private 
sector. The firm has undertaken major marketing and branding campaigns for 
the South Florida Regional Transportation Authority (SFRTA)/Tri-Rail, the Florida 
Department of Transportation and the Miami-Dade Expressway Authority, 
among others. We have launched products, creating innovative outreach 
campaigns and crafted lasting brand messages for our clients while building 
consensus among communities. 

The Cunningham Group will be joined in its marketing efforts on behalf of the 
City of Key West by the Market Share Company. The Market Share Company 
name should be very familiar to the City of Key West. The firm’s corporate 
experience in writing, promoting, presenting, and planning public information 
and marketing campaigns for the city is vast. The Market Share Company has 
a history of working with private, public, and governmental entities and is held 
in high regard in the Key West community.  

The Cunningham Group is one of the only public involvement firms in Florida 
with a LEED Accredited Professional on staff. As a result the firms environmentally 
conscious perspective will play a crucial part in the development of a 
successful awareness campaign. David Castro, LEED AP brought his talented 
eye for creating environmental solutions to his work on an Indian River Master 
Plan and various other design and building projects. 

As public information and marketing firms, our team must keep our finger on 
the pulse of the community in order to effectively serve our clients. The Market 
Share tracks every paper in the Florida Keys, and staff members read each 
one in order to stay abreast of local issues and recognize public relations and 
marketing opportunities for our clients.  The Cunningham Group maintains 
extensive media contacts throughout the united states and abroad, In fact 
our firms principle is a technology columnist for the Miami Herald Newspaper. 

The Market Share Company has excellent knowledge of the communities in 
Monroe County, including business and civic leaders, through its work with 
numerous clients over its 20-year history. The Market Share Company is the 
perfect blend of skills and expertise with a twist of Keys perspective.  Our 
principal staff members are also involved in the community on a personal 
level.

Company Information
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Introduction
The Cunningham Group, in 
partnership with the Market Share 
Company, will employ an innovative 
approach and concise methodology 
to ensure that the City of Key West 
achieves its goal of educating the 
public about the Climate Action Plan 
(CAP). Our team understands that the 
vision of the CAP is to create a more 
sustainable future that dramatically 
reduces greenhouse gas emissions. 

We also understand that each program area in the CAP has an educational 
component and that if substantial outreach is not conducted, little behavioral 
change will occur among the residents and business community of Key West. 
We know that the City of Key West strives to be known as a community that 
implements solutions for climate change and our team is well equipt and 
ready to make that happen. 

We know that in order to be successful in reducing carbon emissions, the 
citizens of Key West, tourists and other stakeholders will have to make lifestyle 
changes. Historically people are often resistant to change. In order to educate 
citizens about the importance of reducing carbon emmissions and adopting 
a greener lifestyle, a comprehensives marketing and advertising effort must 
be developed. 

Approach
The Cunningham Group/Market Share team will enact a phased approach 
to achieve the CAP goals set forth by the City Commission. Using the unique 
green perspective of our LEED Accredited staff our team will perform the 
following tasks including, but not limited to:

�� ���������	
������������������������������������������������
������
for executing a successful climate change campaign, including an 
external launch plan. 

�� ���������������
�� ���������������
�
����
��
�� �������	���������
�

�� ����������������
����
��������������
�� ���������	���������������
�� �����
����������������������
���
���������������������	��
���������

the achievement of goals
�� ���������	�������	�����	���������������

Methodology and Approach
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�� ��������� ��
	������ ������ ����� �������� ���� �
��	����� �
�� ����	�� ���������
and other print collaterals

�� �������	����	�����
�� ����
�������� �
������������!� �
����	���� ���������
about the climate change campaign

�� "
��$�������$
�������

�����	������
���
��������������
�������
�� ������� �� �����	���$�����	� ������
��� ����� ���� 
�������� 
��
���� ������

relations and publishing efforts, including participation in key events 
�� ����������&�����	����	����������
����������	���������
���
������

climate change message and spread it throughout their constituency, 
leveraging partnerships to provide greater awareness.

�� '������������������������������	���
�� ��������������	��
��	�������������
�� ����
��*�������������������
������
�����

Methodology
The Cunningham Group/Market Share team will execute all tasks using a 
phased methodology as follows:

Phase 1: Research
In this phase, our team will conduct the research necessary to create a stellar 
climate change campaign including, but not limited to:

�� �����
�������+�	��������������
���
���������������������	��
���������
the achievement of awareness goals

�� �
���	��������������	�
�� ;�����	��
��������	�����������������<����	������
�������������������

foundations, businesses, etc) that can provide additional channels for 
increased outreach free of charge to the city. 

Phase 2: Development
In this phase, our team, armed with the research garnished in phase one will 
work closely with the city to develop the climate change brand. Our team will 
perform the following task including, but not limited to:

�� ���������������������
�� �����������������������
�� ����������������
����
��������������
�� ���������������
�
����
��
�� �������=;�=���
�� �
���	������������
�����	����
���
�� ���������	���������������
�� ���������	�������	�����	���������������
�� �����
���
	�����������

����
���
�
���	�������

Methodology and Approach
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Phase 3: Execution
In this phase, our team will launch the campaign to the public. This phase will 
include a soft launch which will occur three weeks prior to the official launch. 
During the execution phase, our team will complete the following task including, 
but not limited to:

�� >���	�	�������	������������
�� ?���������=;�����
�� ��������������	��
��	�������������
�� ����
��*�������������������
������
�����
�� ���������
	���������
����	
���������
�� X������	
����������������
���
�
���	�������
�� �����������	����	�������������
���������
�����������!�������������������
�� &�����*��������	
�����	�����
��	����	�������

 

Methodology and Approach
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Courtney Cunningham
Project Manager

1998 – Present:   
Partner
Cunningham Group, Inc.

�� Z
������������		�������	
���������	
��������	�	��������������������	����
��������
campaigns for clients in transportation, health care, government, media and finance;

�� �
����������� ������� ��� ��� ������������� �
� �������� ��� ���������� 
�� ���� �����
������
while seeking formal approval of projects ranging from transportation, environmental 
mitigation, and residential and commercial development;

�� \��������������	����
�����
�����������
��]����������^+���������X��
�����<]�_`�{!|�
(Gratigny) East Extension PD&E Study

1996 – 1998:    
Chief of Staff
Office of the Chairperson, Miami-Dade County Commission

�� \����������
���
����	������������������������
���
���������
��~����]���
����
�� '
�����	�
���������]�����������
�����]��
��X��+�=������������������������+�	����

the Mayor’s legislative agenda. 

1995-1996:       
Prudential Securities
Vice President, Public Finance

�� \������������
���	�������������������������
�� �
��������������������������	����������������	�������������������������
�������������

banker for Miami-Dade County and the Miami-Dade County Housing Finance Authority

1994-1995:         
Ryder Systems
Director, Government Relations

�� ]��������������
���������������
����
�������Z
������!���������
�����
�������
�����	��
company;

�� ]��������������
���������������
���
�� ]�����������	

��������������������������������
�����
����&���
���������
������

where a Ryder truck was used.  That tragedy led to the introduction of legislation around 
the country to highly regulate rental transactions.

EDUCATION: 

�� ��	��
��
��X�������=
����	���\	���	��������������
��Z�
�����<�{��`
�� �������
	�
�����������������
��Z�
�����<�{��`
�� ]������
�����Z�
���������X��
	����
�

Personnel
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Tasha Cunningham
Design Director

2008 – Present:     
Principal
Cunningham Group, Inc. 

�� '
��������	���������	�������Z�
����������������
��������
�����
���������	��|������������
;�����]�_�����\Z;�X��
�	�������������������	����
����������������������	���������

�� �
����������� ������� ��� ��� ������������� �
� �������� ��� ���������� 
�� ���� �����
������
while seeking formal approval of projects ranging from transportation, environmental 
mitigation, and residential and commercial development;

2007 – 2008:    
Senior Planner
Parsons Transportation Group

�� �������� ���� ��
��� ��� �
��� �
����
�� ]���
����� ^+�����
�� <��]^`� =�
��	�� ���������
Assistance Plan (BAP) for Miami-Dade Transit, designed to keep businesses located 
along the NW 27th Avenue corridor viable during project construction;

�� ��������������
��������]^��X=�?�����������
��~��������	
������������������
�
implementing the recommendations and strategies outlined in plan

2004-2007: 
South Florida Regional Transportation Authority (SFRTA)
Project Management Consultant

�� "������� 	
�����	���
���� �����	� ������
���� 	
�������� 
�����	� ���� �
�����������
affairs for SFRTA/Tri-Rail’s Segment 5 Double Tracking Project;

�� X	���� ��� �� �����
�� ���� ���	���� 
���	����� ��� ����� \
��� Z�
����� 	
�������� ��
�������
information and coordinating the response to direct inquiries for both the public and 
government

2009-Present:  
Project Manager
South Florida Regional Transportation Authority (SFRTA)/Tri-Rail EASY Card marketing campaign

�� ��������������������������������������	����
���������������
������	���������������
Rail introduces a new fare card to their patrons

2010-Present: 
Florida Department of Transportation, District 6:     Project Manager

�� �������������������	
�����	���
������������	����
���������
��Z�&��������	����
������
major construction projects in Miami-Dade and Monroe counties

EDUCATION: 
�� ��	��
����=����	�X�����������
���Z�
�����?��������
���������������

Personnel
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David J Castro LEED AP
Project Designer

2010-2011
Project Manager
Cunningham Group, Inc:       

�� ;���
��������
�����	
�	�������*���
�������������
�������������������
��������
collaterals for multiple transportation agencies including Florida Department of 
Transportation District 6, Miami-Dade Expressway Authority, and South Florida Regional 
Transportation Authority.

�� ^���	���������������������������������������������	�������	�
������;�������
�	������
FFID card payment system, also referred to as the EASY Card.

�� X�������������������
����������������������
��=����	�?��
��������!����������������
tool utilized by the Florida Department of Transportation District 6 to disseminate and 
organize project data. 

2009-2010
Web Administrator
University of Miami:        

�� ;���
��������
���������������������
������
�����������������
���	��	�����������������
�� \�		���������������������������������	�����
������	
�����������������
�����

Frost School of Music webpage along with various team members.
�� �
���	�������
�����	����������
����
�����������������������
����������������

techniques.
��� �
�������������	��������
�	
���������������������������$����
����������������

over 100 pages/templates.

2006-2008
Junior Architect
Schenkel Shultz Architecture:  

�� \�		������������������������
��	���	
�����	��
���
	��������
��
����������������
��
institutional, and civic space with the Schenkel Shultz team.

�� \�		���������	
��������=�
��	��
���=�
�
����'
����;���������\	���������;�����������
And Graphic 

�� �
�	�������*�����!��	����������������
��?������;������
��������	������������������
up in the procurement of a large middle school project.

�� ���������\����=������
��\��>�	����
�����\��	����������������������?������;�����\�
���
Grove Middle School.

�� \���������������������X��
�X���
����������	��	��������������������������	�������
space inventory worksheet, decreasing workload completion time by 80%.

EDUCATION:
University of Miami, Coral Gables, FL
Master of Architecture, May 2010 (2nd In Class)

Florida Agricultural and Mechanical University, Tallahassee, FL
Bachelor of Science in Architecture, May 2006

Personnel
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Linda O’Brien
Assistant Project Coordinator

Linda O’Brien, Chief Operating Officer of the Market Share Company, came to Key West 
in 1978 and is a very active member of Monroe County’s professional community.  Since 
founding the firm in 1989, she has applied her marketing and public relations skills to develop 
successful communications strategies and campaigns for many businesses and organizations 
in the community.  Her projects with the company require working closely with various State, 
County, and City agencies, with the County and City Managers, as well as leaders from the 
private sector.

O’Brien and the Market Share Company have a history of working with private, public, and 
governmental entities, as is evidenced in the attached project experience listing. O’Brien 
enjoys an excellent working relationship with the media including the Key West Citizen, Island 
News, Solares Hill, the Free Press, and the Keynoter as well as the local television and radio 
stations.  

Actively involved in the Key West Chamber of Commerce, she served on the Board of Directors 
as vice president for two years and as an executive committee member for seven years.  In 
1990, she received the Chamber’s Athena Award for outstanding businesswoman and in 
1994 she attained the Margo Golan Community Service Award from The Lodging Association. 
O’Brien is also a member of the Islamorada, Marathon, and Lower Keys Chambers.

She also served on the Key West Hotel & Motel Association Board of Directors from 1990 to 
1996 and again in 2000.  A former chair of the advertising and trade show committee for 
the Monroe County Tourist Development Council, she also sat on the Key West Attractions 
Association Board of Directors from 1989 to 1993 and has been included in Who’s Who in 
American Business 1999-2000.  

Personnel
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Liane Caruso
Public Information Specialist

A resident of the Florida Keys for approximately eight years, Liane Caruso serves the Market 
Share Company as a Senior Account Executive.  As such, she has worked extensively with most 
of the company’s public relations and marketing clients.  Her project-related experiences 
include, but are not limited to, the Florida Department of Transportation; Pier House Caribbean 
Spa and Resort; Florida Keys Eco-Discovery Center Sea Star Campaign; National Marine 
Sanctuary Foundation; Tourist Development Association; Super Boat International; Fantasy 
Fest® Key West, the Lodging Association Rack Card Program and various contributions to The 
Key West Journal. She has written several grants on behalf of the Key West Tourist Development 
Association to apply for funding for Key West’s largest festival, Fantasy Fest®

Her relevant work experience includes a variety of public relations and marketing 
communications service capacities. As Account Executive for a full-service national public 
information and public relations firm, she was responsible for public relations strategies, 
community outreach initiatives and developing crisis communications plans for her clients.  Her 
duties also have included corporate communications and marketing, business development 
and proposal writing for local, statewide and national RFPs and RFQs.

Caruso has served as Communications Officer and Spokesperson for a number of Housing 
Authorities in the Tampa Bay area. In this capacity, she was responsible for effective public 
relations, fostering stakeholder and community relationships and maintaining positive identity 
and consistent branding within the surrounding community.  She built and maintained strong 
media relations, wrote press releases, and was responsible for web content and timely 
updates. She successfully produced marketing collateral such as award-winning newsletters, 
brochures, fliers, as well as developed strategic communications plans, crisis communications 
plans and public records policies on behalf of such clients.

As Public Information Officer for an array of projects with the Florida Department of 
Transportation, her primary duty was to serve as the liaison between the client, the media, 
and the public.  Caruso has handled all planning and organization for area media briefings; 
created community awareness plans; coordinated public meetings, agency and community 
working group meetings; and worked with various forms of media outlets by establishing strong 
media relationships, sending press releases, complying with media requests and identifying 
with the needs of the community.

Caruso has a Bachelor’s degree in Communications from the Florida State University.  She 
has received training in Public Involvement in Transportation Decision Making from the 
National Transit Institute, Media Training, and is co-author of “Keys To Paradise, A Guide to 
the Florida Keys”, a USA Book News Finalist, Travel Category. Liane has 15 years of experience 
in marketing communications efforts for her clients, including 8 years of experience in public 
involvement and information.

Personnel
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Alexis Hansen
Public Information Specialist

Having lived in Key West nearly all her life, Alexis Hansen is a perfect fit for the Market Share 
Company. As Director of Operations, Hansen oversees the day-to-day business of the 
company. Hansen also works closely with the rest of the Market Share team to develop 
marketing plans and proposals for clients.  

During her time at Market Share she has worked on many different projects including assisting 
with the coordination of the Captain Morgan Fantasy Fest® Parade, working in sales for Fantasy 
Fest® sponsors, assisting in the accounting department, and working closely with the Directors 
of Super Boat International Productions to produce their Annual World Championship Race.  

Hansen also works closely with the Assistant Director of Fantasy Fest to produce Fantasy Fest®, 
the largest annual festival in Key West, and has now added another title to her resume, Parade 
Coordinator.  As Parade Coordinator, Hansen is responsible for overseeing and planning the 
logistics of the annual Captain Morgan Fantasy Fest® Parade.  This includes organizing 60+ 
parade entries, coordinating and training over 100 parade volunteers and working closely 
with City Officials including the City Manager and members of law enforcement to make sure 
the parade is always in compliance with City regulations.

Hansen obtained her Bachelor’s in Business Administration from Loyola University Chicago.  
While attending Loyola Hansen had the opportunity to work on a number of marketing plans 
for various companies including ZipCar, Honda Motor Company and Google.

Pegi Fitton
Administrative Assistant

Pegi Fitton recently joined Market Share Company as the Assistant Director of Fantasy Fest 
and account support on various public relations clients. Fitton previously lived in Key West and 
is thrilled to once again call the Conch Republic home. With her BS degree in marketing from 
the University of Georgia and a Masters’ degree from NovaSoutheastern, Market Share is 
extremely pleased to include Pegi as a member of their professional team providing account 
tracking, support, copywriting and quality control and assurance.

Personnel
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The Cunningham Group / Market Share team is uniquely 
qualified to research and develop a public awareness campaign 
designed to promote the benefits of reducing carbon emmisions 
in the City of Key West. Our team has launched major awareness 
campaigns for government entities, as well ass public agencies 
and private corporations. Our outstanding qualifications are 
evident in the following campaigns launced over the last five 
years:

The Cunningham Group 

EASY Card 

South Florida Regional Transportation Authority

2010-2011

SFRTA Tri-Rail EASY Card: In 2008, when the South Florida Regional 
Transportation Authority (SFFRTA)/Tri-Rail decided to launch 
new smart card technology to pay fares on their trains, the 
Cunningham Group was commissioned to launch the new EASY 
Card. The firm created a marketing plan, handled publicity, 
designed an informational website and executed the product 
launch in three South Florida counties - Miami-Dade, Broward and 
West Palm Beach.

�� Created marketing plan
�� Executed marketing plan
�� Created design concepts for posters, wayfinding signage, 

brochures, fact sheets
�� Executed community outreach
�� Designed website
�� Handled employee outreach
�� Media relations
�� Trained volunteers

Nominated  and currently under consideration for an American 
Public Transportation Association (APTA) AdWheel Award

Campaign: 

Client :

Year:

Overview: 

Awards: 

Qualifications
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The Cunningham Group 

Click It or Ticket

Florida Department of Transportation District 6

2011

In 2011, when the Florida Department of Transportation District 
6 wanted to launch its annual Click It or Ticket campaign, the 
Cunningham Group was chosen to design campaign concepts, 
plan the launch press conference, create posters, design 
webpages and handle outreach to the community. 

�� Created design concepts
�� Posters, brochures, fact sheets
�� Media relations
�� Partner outreach

Nominated  and currently under consideration for  for a National 
Roadway Safety Award

Campaign: 

Client :

Year:

Overview: 

Awards: 

Qualifications
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Market Share Company
Overview of similar projects in the last five years 

� United States Navy Base Reuse Plan – Contracted by Bermello & 
Ajamil and later Curtis & Kimball Company to coordinate community 
involvement in the implementation of the Navy Base Reuse Plan 
(Chapter 288) for return of military property to the city of Key West, the 
Port Conveyance at Truman Annex, and the design of the Community 
Park at Boot Key Harbor in Marathon, FL.  Targeted and met with key 
public officials and staff, organized public hearings of more than 
200 participants, and arranged speaking engagements.  Assisted in 
consensus building among various groups with widely differing opinions.  

�� National Marine Sanctuary Foundation – Served as local consultants 
and support for the Washington D.C. based Foundation offices.  
Organized and held media briefings, produced rack card displays, flyer 
design and press releases.  Provided Keys community analyses in order 
to best target Sanctuary audience through knowledge of the area. 

�� Florida Keys Carrying Capacity Study – The Market Share Company 
served in the strategic position of public information and involvement 
coordinator for the multi-million-dollar Florida Keys Carrying Capacity 
Study; being conducted by the U.S. Army Corps of Engineers, the state 
of Florida Department of Community Affairs, and Monroe County. As 
such, we performed general public relations consulting, conducted all 
media relations, prepared all collateral material including brochures 
and newsletters, compiled a comment tracking system, organized 
public meetings, scheduled a speaker’s bureau, and coordinated a 
traveling exhibit which is produced in-house, among many other public 
information and involvement activities.

�� Stormwater Management Master Plan, Camp Dresser & McKee, 
Inc. – As subcontractors to engineering firm Camp Dresser & McKee, 
The Market Share Company was contracted to oversee the Public 
Interaction Program for Monroe County regarding the Stormwater 
Management Master Plan. The Market Share Company organized 
public meetings and, additionally, was contracted to handle all 
arrangements for three public workshops and one presentation to the 
Monroe County Board of County Commissioners. Planning included 
advertising, securing meeting sites, and collecting names and 
addresses for input into a database. 
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EASY Card  tounèf  ou a Isit la!

Nouvo sistèm otomatik pou touche pri tikè Tri-Rail ou isit la. Ou 
kapab itilize EASY Card ou pou peye tikè ou. Mete jiska $150 
sou EASY Card ou pou peye tikè oswa pou chaje kat ou pou 
diferan pri tikè tankou kat abònman Tri-Rail pou yon mwa, Tikè 
Abònman pou 12 vwayaj oswa Tikè Abònman pou yon jou .

EASY Card ki koute $2, genyen yon pis òdinatè ki dedui 
pri tikè a otomatikman chak fwa ou depoze kat la sou 
nenpòt nan validasyon nèf yo ki plase avi nan tout platfòm 
estasyon yo avan ou monte nan tren an. Depoze kat la lè 
w ap monte nan tren an, depoze li ankò lè ou desann. Li 
FASIL!

Tikè an papye yo                  
Toujou Disponib

Tikè an papye yo toujou disponib nan 
machin distribitè a pou achte pou 
vwayaj senp, vwayaj ale-retou oswa 
kat abònman pou wikenn. Tikè an 
papye p ap disponib ankò nan kyòsk 
tikè Tri-Rail yo.

Rezime nouvo Sistèm  pou 
Touche Pri Tikè  

 � Nouvo machin distribitè entè-aktif 

 � Validè tounèf 

 � Frape tikè ou sou on lè w ap monte nan tren an 

 � Frape tikè ou sou off lè w ap desann tren an

 � Nouvo inite manyèl verifikasyon pou enspektè tikè yo

 � Kounye a, ou oblije  genyen yon  EASY Card oswa yon 
EASY Ticket pou ou transfere nan Transpò Piblik Miami-
Dade (MDT), tankou ki Metrorail ak Metrobus.

 � Ou dwe kalifye davans pou resevwa rabè nan EASY Card

Tou Estasyon Tri-Rail yo Pral Konvèti 

Lè yo lanse sistèm EASY Card, tout sistèm ki nan 18 
estasyon yo pral konvèti. Men kisa pou ou atann: 

 � Ou pral genyen pou tape tikè ou sou on lè w ap monte 
nan tren an, epi w ap gen pou tape li sou off lè w ap 
desann   

 � W ap bezwen konnen kijan nouvo machin distribitè yo 
fonksyone pou ap achte ak rechaje EASY Card ou.

Pwodui Pri Tikè Tri-rail 

 � Ale senp 
Valab pou menm jou, yon sèl vwayaj nan sistèm Tri-rail. 

 � Ale-retou 
Valab pou yon sèl, ale-retou nan sistèm Tri-Rail la

 � Tikè pou 12 Vwayaj
Valab pou 12 vwayaj senp nan sistèm Tri-Rail la. Pri a 
depannde kote ou chwazi pou sòti ak pou ale

 � Kat Abònman Tri-Rail pa Mwa                                                                                                                      
Valab pou yon mwa almannak

Nan yon  machin distribitè EASY Card, ou kapab:

 � Achte yon EASY Card oswa tikè an papye avèk lajan, kat 
kredi oswa kat debi

 � Mete tikè sou EASY Card ou pou yon vwayaj senp, ale-
retou, 12 vwayaj oswa kat abònman mansyèl Tri-Rail

 � Tcheke dat ekspirasyon EASY Card ou 

 � Tcheke balans EASY Card ou

 � Mete lajan sou EASY Card ou

Avantaj EASY Card

Pwoteksyon balans gratis - Lè ou anrejistre EASY Card 
ou, w ap renmen pwoteksyon kat la gratis kont pèt ak vòl. Si 
kat ou a ta pèdi oswa yo vòlè li, n ap ba ou yon kat tounèf, 
epi n ap transfere balans ou sou li. Senpleman peye $2 frè 
nominal pou ranplasman an.

Chajman Gratis  - Pou avantaj ou,  w ap genyen posiblite 
pou kreye yon kont EASY Card sou entènèt, epi w 
ap renmen chajman gratis la. Anrejistre nan sit wèb                                                
www.Tri-Rail.com/EASY, oswa rele Sant Sèvis Kliyantèl 
EASY Card nan (786)469-5151. 

Kontwòl Kont Gratis Sou Entènèt  – Kontwole kont 
EASY Card ou gratis sou entènèt nan    www.Tri-Rail.
com/EASY

Anrejistre Kat ou Jodi a

Ou Genyen de (2) fason pou anrejistre EASY Card ou. 
Antre sou sit wèb www.Tri-Rail.com/EASY pou anrejistre 
kat ou sou entènèt oswa rele Sant Sèvis Kliyantèl nan 
(786) 469-5151. 

Ou pa ka anrejistre Easy Ticket ak tikè an papye Tri-Rail 
la pou chajman otomatik oswa pou pwoteksyon balans.

Acha oswa Rechajman Nouvo EASY Card ou 

 � Nan machin distribitè a EASY Card ki nan tout estasyon Tri-
Rail yo

 � Nan gichè ki nan estasyon West Palm Beach, Pompano 
Beach, Ayewopò Ft. Lauderdale, Transfè Metrorail, ak 
Estasyon Ayewopò Miami

 � Sou entènèt nan at www.Tri-Rail.com/EASY, klike sou 
“Purchase Your Card” (Achte Kat Ou)
 � Rele nan Sant  Kliyantèl  EASY Card nan (786) 469-5151

Rechaje nouvo EASY Ticket ou

Si ou se yon moun ki fè vwayaj okazyonèl oswa yon vizitè 
nan Sid Florid, ou kapab pran avantaj EASY Ticket, ki genyen 
menm teknoloji chip òdinatè avèk EASY Card a, men li dire 
60 jou sèlman epi ou kapab chaje li avèk yon sèl kalite pwodui. 
Ou kapab achte EASY Ticket sèlman nan kyòsk tikè Tri-Rail  ki 
nan estasyon West Palm Beach, Pompano Beach,  Ayewopò 
Ft. Lauderdale, Transfè Metrorail, ak Ayewopò Miami, oswa 
rele sant EASY Card nan (786)469-5151

Konpare Posiblite Peman yo

Pwodui Pri tikè EASY 
Card

EASY 
Ticket

Tikè an 
Papye

Tikè pou 12 Vwayaj

Abònman Kat 
Mansyèl Tri-Rail 

Ajoute Lajan Jiska $150 Jiska $450

Pwoteksyon kont Pèt/Vòl

Chaje Otomatik

Ale Senp 

Ale-Retou

Wikenn

Granmoun Aje 

Elèv 

Moun Andikape

Peye Pri Tikè Tri-Rail.  Tape sou On lè w ap monte, 
Tape sou OFF lè w ap desann. FASIL! 

Lè w ap peye pri tikè Tri-Rail ou, ale nan machin distribitè a 
EASY Card ki nan tout estasyon yo, achte yon EASY Card 
ou, epi mete chaje kat abònman ou oswa mete kantite lajan 
ou vle a. Ou kapab rechaje tou yon kat ou genyen deja. Depi 
kat la chaje, pote EASY Card ou nan validè a ki nan platfòm 
estasyon an. Tape kat sou validè a kote ki endike a epi 
montre nan tren an. Sa rele “Tapping on” (Tape sou on). Lè 
ou rive kote ou prale a, tape kat la sou validè a pandan w ap 
desann. Sa rele “tapping off” (tape sou òf).

Tape EASY Card a Isit la
SFRTA/TRI-RAIL
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Fason ki FASIL pou Vwayaje 

EASY Card Nèf ou a Isit la! 
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Kesyon?

Kalifye Davans!

Avèk EASY Card a, ou dwe kalifye davans pou resevwa 
avantaj yon kat abònman avèk rabè . Sa gen ladan li manm 
Employer Discount Program (EDP) (Pwogram Rabè Patwon), 
elèv, granmoun aje ak moun ki gen andikap. Pou kalifye 
davans, pote kat idantite gouvènman ki gen foto ou, tankou 
lisans chofè ou ak prèv ki montre ou kalifye nan nenpòt kyòsk 
tikè Tri-Rail. W ap resevwa EASY Card ou a souplas oswa ou 
ka chwazi pou you yo voye li  pou pa lapòs 

Foto ki Obligatwa pou EASY Card avèk Rabè

Si ou se yon manm EDP, elèv, granmoun aje oswa moun ki  gen 
andikap, yo dwe fè foto ou. Y ap plake foto a dèyè do EASY 
Card ou epi y ap endike ou kalifye pou pri tikè avèk rabè.

Fason pou Transfere nan Sèvis Transpò Miami-Dade 

Sèvis Transpò Miami-Dade 
(MDT) anvizaje chanje règleman 
transfè li a. Jouk lè chanjman sa 
a fèt, pou transfere  nan MDT,  
senpleman tape EASY Card sou 
off lè ou ap soti nan tren Tri-rail la, 
epi tape li sou onn lè w ap monte 
Metrobus oswa Metrorail. Si ou 
te achte yon Tikè an papye Tri-Rail, ou ka mande yon EASY Ticket 
nan gichè estasyon Transfè Metrorail depi montre ajan estasyon 
an tikè Tri-Rail ou apre ou fin soti nan tren Tri-Rail la. 

Ou kapab mete lajan sou EASY Card ou a nan nenpòt machin 
distribitè ki nan Tri-Rail pou peye pri transfè tikè MDT ou. Si ou 
itilize yon tikè an papye pou vwayaje nan Tri-Rail epi ou planifye 
pou ou transfere nan MDT, ou ka pran yon EASY Ticket nan kyòsk 
tikè Estasyon Transfè Metrorail. Senpleman tape EASY Ticket ou 
pou monte nan Metrobus oswa Metrorail. 

Transfè  nan BCT ak nan Palm Tran   

Pou ou transfere nan tren Sèvis Transpò Konte Broward, oswa 
nan Palm Tran, w ap bezwen montre yon EASY Card oswa 
yon EASY Ticket avèk resi ou te resevwa a lè ou te fè acha ou. 
Montre chofè otobis la toulède pyès sa yo kòm prèv ki endike 
ou kalifye pou transfere lè w ap vwayaje nan otobis la. Tikè an 
papye yo kapab sèvi kòm prèv pou transfè ou.

Pwogram Rabè pou Patwon 

Manm Employer Discount Program (EDP) (Pwogram Rabè 
pou Patwon) dwe kalifye davans epi yo dwe fè foto nan nenpòt 
kyòsk tikè Tri-Rail pou yo resevwa rabè pou yon EASY Card. 
Rantre nan EDP jodi a, epi kòmanse fè deplasman pou al 
travay pou sèlman $75 pa mwa - yon ekonomi 25% sou pri 
tikè Tri-Rail yo ki deja pa chè. Pou kòmanse, kontakte nou pou 
chèche konnen si konpayi kote w ap travay la patisipe nan 
EDP, oswa pou konnen kijan pou vini yon manm EDP. Kounye 
a ou kapab rechaje kat abònman EDP ou, nan nenpòt TVM, 
nenpòt kyòsk Tri-Rail oswa sou entènèt. Pasaje yo p ap gen 
pou yo oblije mache ak yon kat idantifikasyon EDP pou verifye 
si yo kalifye pou rabè.

Elèv

Elèv ki nan klas matènèl rive nan klas 12yèm ane oswa 
ki nan kolèj dwe kalifye davans, epitou yo dwe fè foto nan 
nenpòt kyòsk tikè Tri-rail pou resevwa rabè nan EASY Card. 
Nenpòt moun ki nan laj 5-18 tan kalifye pou resevwa rabè 
yo bay elèv, men yo dwe kalifye davans epi yo dwe fè foto 
yo nan nenpòt kyòsk Tri-Rail pou resevwa rabè sou EASY 
Card. Pou kalifye davans, montre yon ID ki gen foto ak prèv 
kalifikasyon tankou yon orè klas oswa resi peman leson 
patikilye nan nenpòt kyòsk Tri-rail. Pou elèv kolèj oswa lekòl 
metye yo, tout ID yo dwe gen yon foto oswa yo montre ID 
ki gen foto yo. Pami prèv ki akseptab pou montre laj elèv 
ki gen laj 13-18 tan, genyen lisans pou kondui, kat ID Eta 
Florid bay oswa kat ID lekòl primè  ak segondè yo bay

Granmoun Aje 

Sitwayen aje ki gen laj 65 kan oswa pi plis dwe kalifye 
davans, epi yo dwe fè foto yo nan nenpòt kyòsk Tri-
Rail pou resevwa rabè sou yon EASY Card. Pou kalifye 
davans, pote prèv kalifikasyon tankou ak dat nesans, Kat 
Medicare ak/oswa kat ID gouvènman ki montre foto avèk 
dat nesans ou.

Moun ki gen Andikap
Moun ki gen andikap yo dwe kalifye davans, epi yo dwe 
fè foto yo nan nenpòt kyòsk tikè Tri-Rail pou resevwa rabè 
sou yon EASY Card. Pou kalifye davans, pote yon kat ID 
gouvènman ki montre foto avèk prèv kalifikasyon tankou kat 
Medicare, kat ID Veteran andikape (Sèvis Transpò Konte 
Broward, Sèvis Transpò Miami-Dade oswa kat ID Moun 
Andikape Palm Tran) kat Division of Blind Services (Divizyon 
Sèvis pou Moun Avèg), kat Sant Mantal, kat nenpòt ajans 
sante piblik, lèt doktè oswa nenpòt sètifika transpò piblik 
dapre Lwa anfavè Ameriken Andikape (ADA).physicians 
letter of documentation or any Americans with Disability Act 
(ADA) paratransit certification. 

Kat jeyografik Tri-Rail 
System dapre Zòn 

 � ALE  

 � RELE
 

 � KLIKE SOU  

nan kyòsk gichè Tri-rail ki pi pre w la nan West 
Palm Beach, nan Ayewopò  Ft. Lauderdale, 
Pompano Beach, Transfè Metrorail, epi nan 
estasyon Ayewopò Miami yo
1-800-TRI-RAIL . Itilizatè TTY (moun ki soud 
oswa moun ki gen difikilte pou tande) tanpri rele 
nan (305)468-5402

www.Tri-Rail.com/EASY

LEJANN

The EASY Way to Go

Your New EASY Card is Here!
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Questions?

Pre-Qualify!

With the EASY Card, you must now pre-qualify to 
receive the benefits of a discounted pass. This includes 
Employer Discount Program (EDP) members, students, 
seniors and persons with disabilities. To pre-qualify, bring 
a government-issued photo ID, such as your driver’s 
license and proof of eligibility to any Tri-Rail ticket kiosk. 
You can obtain your EASY Card on the spot or you can 
choose to have it mailed to you. 

Photos Required for Discounted EASY Card

If you are an EDP member, student, senior or a person 
with disabilities, you must have your photo taken. The 
photo will be affixed to the back of your EASY Card and 
indicates your eligibility for discounted fares.

Transferring to Miami-Dade Transit

Miami-Dade Transit (MDT) 
is considering changing its                                                 
transfer policy. Until that 
happens, to transfer to MDT 
simply tap off when you exit 
the Tri-Rail train and tap on 
to board the Metrobus or 
Metrorail. If you purchased 
a Tri-Rail Paper Ticket, you may request an EASY 
Ticket at the Metrorail Transfer Station ticket kiosk upon 
presenting your Tri-Rail ticket to the station agent after 
exiting the Tri-Rail train. 

You may load cash value to your EASY Card at any Tri-Rail 
ticket vending machine to cover your MDT transfer fare. If 
you have used a Tri-Rail paper ticket to ride Tri-Rail and plan 
to transfer to MDT, you may obtain an EASY Ticket at the 
Metrorail Transfer Station ticket kiosk. Simply tap your EASY 
Ticket to board the Metrobus or Metrorail.

Transferring to BCT and Palm Tran   

To transfer to Broward County Transit or Palm Tran, you 
will now need to present an EASY Card or EASY Ticket 
and the receipt you received when you made your 
purchase. Present both items to the bus driver as proof of 
eligibility for transfer when you board. Paper tickets can 
be used as proof of transfer. 

The Employer Discount Program

Employer Discount Program (EDP) members must       
pre-qualify and have a photo taken at any Tri-Rail ticket 
kiosk to receive a discounted EASY Card. Join the EDP 
today and start commuting to work with your EASY Card 
for only $75 per month - a 25% savings on Tri-Rail’s 
already low fares. To get started, contact us to find out 
if your employer is participating in the EDP, or how to 
become a member.  You may now reload your EDP pass 
at any TVM, Tri-Rail ticket kiosk, or online. Passengers 
will no longer be required to carry a special EDP 
identification card to verify discount eligibility.

Student

Students in grades K-12 or college must pre-qualify 
and have a photo taken at any Tri-Rail ticket kiosk to 
receive a discounted EASY Card. Any person aged 
5-18 is eligible to receive a student discount, but 
you must pre-qualify and have a photo taken at any            
Tri-Rail ticket kiosk to receive a discounted EASY Card. 
To pre-qualify, bring a photo ID and proof of eligibility 
such as a class schedule or tuition receipt to any                                                                                                             
Tri-Rail ticket kiosk. For college and vocational students, 
all IDs must include a photo or be accompanied by a 
photo ID. Acceptable proof of age for students ages 
13 - 18 includes a driver’s license, Florida State ID 
Card or an ID card issued by a junior or senior high 
school.

Senior

Senior citizens age 65 or older must pre-qualify 
and have a photo taken at any Tri-Rail ticket kiosk 
to receive a discounted EASY Card. To pre-qualify, 
bring proof of eligibility such as a birth certificate, 
Medicare Card and/or government issued photo ID 
showing your birth date.

Disabled

Persons with disabilities must pre-qualify and have 
a photo taken at any Tri-Rail ticket kiosk to receive 
a discounted EASY Card. To pre-qualify, bring a 
government-issued photo ID and proof of eligibility 
such as  a Medicare Card, Disabled Veteran ID 
(Broward County Transit, Miami-Dade Transit or Palm 
Tran Disabled ID) Division of Blind Services ID, 
Mental Health ID, any public health care agency ID, 
physicians letter of documentation or any Americans 
with Disability Act (ADA) paratransit certification. 

Tri-Rail System Map 
By Zones

 � VISIT  

 � CALL
 

 � CLICK

your nearest Tri-Rail ticket kiosk at the West Palm 
Beach, Ft. Lauderdale Airport, Pompano Beach, 
Metrorail Transfer, and Miami Airport stations

1-800-TRI-RAIL TTY Users (persons who are 
deaf or with hearing impairments), please call 
(305) 468-5402.

www.Tri-Rail.com/EASY

NNe

physiciap y ns letter of documentation or any Americy ans
with Disability Act (ADA) paratransit certification. 

� CLICK

deaf or wideaf or with hearingth hearing impairmen impairments), pleasts), please calle call 
(305) 468(305) 468(305) 468-( ) 540254025402.

www.Tri-Rail.com/EASY

Your new EASY Card is Here!

Tri-Rail’s new automated fare collection system is here! 
You can now use your EASY Card to pay your fare. Add 
up to $150 cash value to your EASY Card to pay your fare 
or load your card with different fare products including a 
Monthly Tri-Rail Pass,12-Trip Ticket, or daily passes. 

The EASY Card, which costs $2, contains an embedded 
computer chip that automatically deducts your fare when 
you tap the card on any of the new validators that are 
clearly marked and located on all station platforms, prior to 
boarding the train. Tap on prior to boarding the train, then 
tap off when you exit to complete your trip. It’s EASY!

Paper Tickets Still Available

Paper tickets will still be available 
for the purchase of a one-way, 
round-trip or weekend pass from 
the new ticket vending machines. 
Paper tickets will no longer be 
available at Tri-Rail ticket kiosks. 

New Fare Collection         
System Overview

 � New interactive vending machines
 � New validators
 � Tap on when you get on the train
 � Tap off when you get off the train
 � New handheld verification units for fare inspectors
 � An EASY Card or EASY Ticket is now required to 
transfer to Miami-Dade Transit (MDT), including 
Metrorail and Metrobus.

 � Must now pre-qualify to receive a discounted EASY Card

All Tri-Rail Stations Will Be Converted

As the EASY Card is launched, each of the system’s 18 
stations will be converted. Here’s what you can expect:

 � You will have to tap on when you board the train and 
tap off when you disembark

 � You will need to know how the new ticket vending 
machines work to purchase and reload your EASY Card

Tri-Rail Fare Products

 � One-Way
Good for a same day, one-way trip on the Tri-Rail system.

 � Round-Trip
Good for a single, round-trip on the Tri-Rail system.

 � 12-Trip Ticket 
Good for 12 one-way trips on the Tri-Rail system. The 
price is based on the origin and destination you select

 � Monthly Tri-Rail Pass                                                                                                                                    
Good for a calendar month. 

At an EASY Card Vending Machine You Can:

 � Purchase an EASY Card or paper ticket with cash, 
credit or debit card

 � Load a one-way, round-trip, 12-Trip Ticket or 
Monthly Tri-Rail Pass on your EASY Card

 � Check the expiration date of your EASY Card

 � Check the balance on your EASY Card

 � Load cash value on your EASY Card

Benefits of  the EASY Card

Free Balance Protection - When you register your EASY 
Card, you will enjoy free card protection against loss or 
theft. If your card is ever lost or stolen, we will issue a 
new one and transfer your balance. Just pay a nominal 
$2 card replacement fee. 

Free Autoload - For your convenience, you have the 
option to create an EASY Card account online and enjoy  
free automatic loading. Logon to www.Tri-Rail.com/EASY 
or call the EASY Card Customer Center at (786) 469-5151. 

Free Online Account Management – Manage your                                                                                                                
EASY Card account online for free by logging on to                                            
www.Tri-Rail.com/EASY. 

Register Your Card Today

You have two convenient options to register your EASY 
Card. Log on to www.Tri-Rail.com/EASY to register your 
card online or call the EASY Card Customer Center at 
(786) 469-5151.

The EASY Ticket and the Tri-Rail paper ticket cannot be 
registered for automatic loading or balance protection. 

Purchase or Reload Your New EASY Card

 � At EASY Card vending machines located at all Tri-Rail 
stations

 � At any of the ticket kiosks which are located at the West 
Palm Beach, Pompano Beach, Ft. Lauderdale Airport, 
Metrorail Transfer, and Miami Airport stations

 � Online at www.Tri-Rail.com/EASY, click on “Purchase 
Your Card” 

 � By calling the EASY Card Center  at (786) 469-5151

Reload Your New EASY Ticket

If you are an occasional Tri-Rail rider or a visitor to South 
Florida, you can take advantage of the EASY Ticket, 
which has the same computer chip technology as the 
EASY Card, but lasts for 60 days and can be loaded 
with only one fare product. EASY Tickets can only be 
purchased at Tri-Rail ticket kiosks, located at the West 
Palm Beach, Pompano Beach, Ft. Lauderdale Airport, 
Metrorail Transfer, and Miami Airport stations, or by 
calling the EASY Card Center at (786) 469-5151

Compare Payment Options

Fare Products EASY 
Card

EASY 
Ticket

Paper 
Ticket

12-Trip Ticket

Monthly Tri-Rail Pass

Add Cash Value Up To $150 Up To $40

Loss/ Theft Protection

Auto-Load

One-Way

Round-trip

Weekend

Senior

Student

Disabled

Paying Your Tri-Rail Fare. Tap ON, Tap OFF. EASY!

To pay your Tri-Rail fare, go to one of the EASY Card 
vending machines located at all stations, purchase an 
EASY Card and load the pass or value of your choice. 
You can also reload an existing card. Once loaded, 
take your EASY Card to the validator located on the 
station platform. Tap your card on the validator where 
indicated and board the train. That is called  “tapping 
on.” When you arrive at your destination, tap your card 
on the validator as you exit. That is called “tapping off.” 

Tap EASY Card HereTaTapTaTaTTSFRTA/TRI-RAIL
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FDOT District 6 
Click It Or Ticket 
Campaign

2011

Event Planning

Branding

Marketing

Collateral Design

Signage

Partner Coordination

Website Design

Representative Design Projects
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FDOT District 6 
Websites

2011

Web Design
Software Development
Photography
Copywriting
Public Involvement
Online Marketing
SEO

www.fdotmiamidade.com

www.portofmiamitunnel.com

www.826-836.com

Representative Design Projects
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Fantasy Fest 
Collaterals

National Marine 
Sanctuary 
Foundation

Annually

Web Design
Marketing
Photography
Copy
Graphic Design

Web Design
Web Development &
Maintenance

www.nmsfocean.org
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The Cunningham Group

Josh List, Cubic
Deputy Project Manager
SFRTA/Tri-Rail EASY Card Marketing Campaign
Cubic Transportation Systems, Inc.
9333 Balboa Avenue
San Diego, CA 92123
Phone:  (858) 614-4454
josh.list@cubic.com

Dan Mazza
Director of Operations
SFRTA/Tri-Rail
800 NW 33rd Street, Suite 100
Pompano Beach, Florida 33064
Phone: (954) 942-7245
mazzad@sfrta.fl.gov 

Will Suero
Project Manager
HDR, Inc./Miami-Dade Expressway Authority (MDX)
15450 New Barn Road
Suite 304
Miami Lakes, FL 33014-2169
Phone: (305)728-7400
Will.suero@hdrinc.com 

The Market Share Company

Joy Smatt
General Manager
Pier House Resort and Caribbean Spa 
1 Duval Street
Key West, Fl. 33040
  
Jim Scholl
City Manager
City Hall on Angela 
Key West, Fla. 33040  
Phone: (305) 809-3883
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