Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - November 2014/2015

November ‘14 November ‘15
KW Bight $ 551,694 $ 593,089
Ferry Terminal $ 31,975 $ 75744*
Grand Total $ 583,669 $ 668,833

* Includes $39,280 in diesel sales. Yankee Freedom and Key West Express began
purchasing fuel at the Ferry Terminal in December 2014 and January 2015, respectively.
Ferry Terminal revenue excluding diesel sales = $36,464.

Revenue Detail

Key West Bight: Ferry Terminal:
Transient Dockage + 39% Passenger Fees + 6%
Dinghy + 2% Security Fees - 3%
Retail Sales + 25% Parking +27%
Parking + 39% Fuel NA
Fuel - 29%
2016 Annual Budget Comparison to
October Actual Year-to-Date Revenue
Annual Year-to-Date 8% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,417,392 $ 419,844 7%
Fines & Forfeits $ 70,000 $ 5,080 7%
Misc. Revenue $ 2,956,500 $ 235012 8%

A detailed financial report follows.

NOTE: Postings for fiscal year end are incomplete. In addition, data conversion to the new
City software is still underway. Actual totals may be higher than indicated on the detailed
financial report and the revenue totals above.



REVENUE DETAIL WORKSHEET

Key West Bight Ferry Terminal
Nov-15 Nov-15
TRANSIENT DOCKAGE PASSENGER FEES
Nov-14 Nov-15 Nov-14 Nov-15
$ 58,358.24 $ 81,173.12 $ 11,681.58 $ 12,405.34
Nov-15 § 81,173.12 Nov-15 $  12,405.34
Nov-14 $§ 58,358.24 Nov-14 $§ 11,681.58
$ 22,814.88 S 723.76
$ 22,814.88 S 723.76
Nov-14 S 58,358.24 Nov-14 § 11,681.58
Percent Change: 39% Percent Change: 6%
DINGHY SECURITY FEES
Nov-14 Nov-15 Nov-14 Nov-15
S 7,534.49 S 7,649.46 S 1,946.93 $ 1,892.34
Nov-15 § 7,649.46 Nov-15 $ 1,892.34
Nov-14 $ 7,534.49 Nov-14 § 1,946.93
S 114.97 S (54.59)
S 114,97 S (54.59)
Nov-14 § 7,534.49 Nov-14 § 1,946.93
Percent Change: 2% Percent Change: -3%
RETAIL SALES PARKING
Nov-14 Nov-15 Nov-14 Nov-15
S 43169 S 539.15 S 2,21194 S 2,806.64
Nov-15 S 539.15 Nov-15 S 2,806.64
Nov-14 $ 431.69 Nov-14 § 2,211.94
S 107.46 S 594.70
S 107.46 S 594.70
Nowv-14 S 431.69 Nov-14 S 2,211.94
Percent Change: 25% Percent Change: 27%
PARKING FUEL
Nov-14 Nov-15 Nov-14 Nov-15
S 64,168.25 S 89,070.99 NA * $ 39,280.44
Nov-15 S 89,070.99 * Yankee Freedom and Key West Express
Nov-14 § 64,168.25 began purchasing diesel in December 2014
S 24,902.74 and January 2015, respectively.
S 24,902.74
Nov-14 S 64,168.25
Percent Change: 39%
FUEL
Nov-14 Nov-15
S 77,291.45 $ 54,606.81
Nov-15 $§ 54,606.81
Nov-14 §  77,291.45
S (22,684.64)
S (22,684.64)
Nov-14 $§ 77,291.45
Percent Change: -29%
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