MEMORANDUM

Date: February 5 2013

To: Bob Vitas, City Manager

Cet Key West Bight Management District Board

From: Marilyn Wilbarger

Re: January 2013 Monthly Report for Key West Bight/City Marina
L. Key West Bight Operations:

Built temp wall at Thompsons Fish House

Installed new shut-off for 4” fire main on d-dock

Removed and stored all decorations and lights from the Holidays
Installed new breakers for H1, H2, H3 pump-outs

Replaced damaged floor tile at Ice Cream Factory

Installed flooring in new units at the Ferry Terminal

Key West Bight Marina:

The marina was full January Race Week.

Transient dockage revenues are up 20% this January compared to last January.
Staff met with Harry Bowman, Jack Anderson and Steve Talbot regarding the
marina rules. The rules were tweaked and will be on the February Bight Board
agenda as an action item for approval.

New piling caps were installed on pilings throughout the marina.

The temporary tenant directory signs at the head of the docks have been
ordered.

City Marina:

61 vessels are in Key West Mooring field .

Ebsary construction has replaced 50 percent of the structural framing on
Wahoo and Kingfish finger piers

19 Tarpon pier tenants relocated to temporary slips throughout the marina,
expected to complete relocation by Feb 10™ 2013

One live aboard transfer completed Baker to Tomai $6,200.00 revenue
received in transfer fee.

New mooring field informational signage received installation will be
completed in February.

New parking bumpers installed in commercial parking lot

New signs installed “one way only” commercial parking lot

Marlin fish mount removed and being refurbished.

Amberjack slip #10 leased by public lottery.



o East and West fire pumps received annual inspection for flow testing.
e Permits received from Department of Environmental Protection for Wahoo
Kingfish pump-out system.

1L Priorities for the Upcoming Month

e Directional signage for Ferry Terminal

¢ Green Street parking lot and landscape

e Get pricing for Reef Relief landscape corner

e Get pricing to create fish cleaning station with signage and plumbed waste

e Installation of new cedar, lighted sign poles upon written tenant request

e Award fuel bid.

e Receive HARC approval and necessary permits to install new fuel sign on the
fuel dock.

o Install inline water meters at commercial marina slips at Key West Bight

e Wahoo, Kingfish Pier sewer system installation

o Implement formalized Preventive Maintenance plans

o Tarpon tenant re-location and construction commencement

o King fish and Wahoo Pier frame repair

e Revamp perimeter markers in Key West Mooring field

e Install piling caps at Key West Bight marina.

I11. Capital Project Updates

Project Status Comments

Schooner Wharf Rebuild C.0. expected in February Relocate Tenant

Piano Shop Construction Drawings Scope of work may be revised
Received

Discovery Rebuild Approx 4 weeks behind Contractor/ bond company
schedule notified

Transient Boater Facility Green Meeting held On schedule

Ferry Terminal Pier Updated drawings requested Task order in process

Extension

Thompsons Fish House Task order approved by Bight | Task order scheduled for CRA

Structural Repairs Board

Tarpon Pier Project underway Tenant re-location in progress




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

January 2013
Jan ‘12 Jan ‘13
Garrison Bight $ 128,629 $ 140,376
KW Bight $ 563,053 $ 597,589
Ferry Terminal $ 40,346 $ 34,138
Grand Total $ 732,028 $712,103

Lanuary Actual to January Budget: $712,103/3774,235 (8% Under)|

YTD Sales to Annual Budget: $2,668,055/59,290,816 (29% Achieved)|

Garrison Bight transient dockage revenues are down 25% this January compared to last
January. This is in part because of the Tarpon Pier rebuild. Ramp is up 14%, parking up
54%, mooring field up 24% but pump-out is down 21%.

Key West Bight transient dockage revenues are up 20%, dinghy dockage up 13% and
electric is up 5%. Fuel sales are down 39% and Parking is down 5%.

14,887 passengers passed through the ferry terminal this January compared to 13,492 last
January.



Key West Bight, City Marina, Ferry Terminal Sales History
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Key West Transient Dockage, Fuel and Parking Revenue
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