Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - February 2022/2023

February 2022

February 2023

KW Bight $ 986,307.58 $1,012,719.74
Ferry Terminal $ 284,382.31 $_ 284 491.54
Grand Total $1,270,689.89 $1,297,211.28

Revenue Detail

Key West Bight:

Transient Dockage +26%
Dinghy Dockage -18%
Retail Sales +16%
Parking +1%
Fuel +14%

Ferry Terminal:

Passenger Fees  -15%
Security Fees -18%
Parking -15%
Fuel +5%

FY 2023 Annual Budget Comparison to
January Actual Year-to-Date Revenuve

Annual
Key West Bight Budget
Charges for Services $11,988,898
Fines & Forfells $ 12,000
Misc. Revenves $ 4,703,205

A detailed financial report follows.

Year-to-Date 33% Lapsed

Actual % Achleved
$2,929,114.27 24%
$ 37,404.00 312%
$1,381,785.20 29%



REVENUE DETAIL
February 2023

KEY WEST BIGHT

TRANSIENT DOCKAGE

Feb-22 Feb-23
$138,274.45 $174,073.26

Percent Change: 26%

DINGHY DOCKAGE
Feb-22 Feb-23
$19,432.23  $15,862.97
Percent Change: -18%
RETAIL SALES
Feb-22 Feb-23

$940.35 $1,092.26
Percent Change: 16%

FERRY TERMINAL
PASSENGER FEES
Feb-22 Feb-23
$39,734.41 $33,841.37
Percent Change: -15%
SECURITY FEES
Feb-22 Feb-23
$4,384.72 $3,614.77
Percent Change: -18%
PARKING
Feb-22 Feb-23
$11,226.02 $9,493.30
Percent Change: -15%
FUEL
Feb-22 Feb-23
$194,762.09 $203,990.89
Percent Change: 5%

PARKING
Feb-22 Feb-23
$202,422.28 5205,434.74
Percent Change: 1%
FUEL
Feb-22 Feb-23

$104,076.23 5$118,672.97
Percent Change: 14%
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