Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
iMonthly - November 2019/2020

Nov. 2019 Nov. 2020
KW Bight $ 752,523 $ 829,042
Ferry Terminal $ 84434 $ 75427
Grand Total $ 836,957 $ 904,469
Revenue Detall
Key West Bight: Ferry Terminal:
Transient Dockage - 16% Passenger Fees - 28%
Dinghy Dockage - 11% Security Fees - 44%
Retail Sales + 49% Parking + 5%
Parking + 6% Fuel - 5%
Fuel - 18%

FY 2021 Annual Budget Comparison to
October Actual Year-to-Date Revenue

Annual Year-to-Date 100% Lapsed
Key West Bight Budget Actual 8% Achieved
Charges for Services $ 6,427,776 $ 787,250 12%
Fines & Forfelts $ 35,000 $ 2275 6%
Misc. Revenues $ 4,334,723 $ 864,393 20%

A detdiled financial report follows.



REVENUE DETAIL
NOVEMBER 2020

KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Nov-19 Nov-20 Nov-19 Nov-20
$87,076.27 $73,574.11 $18,065.16 $12,995.10
Percent Change: -16% Percent Change: -28%
DINGHY DOCKAGE SECURITY FEES
Nov-19 Nov-20 Nov-19 Nov-20
$11,755.00 $10,452.17 $2,660.76 $1,497.72
Percent Change: -11% Percent Change: -44%
RETAIL SALES PARKING
Nov-19 Nov-20 Nov-19 Nov-20
$589.53 5876.38 $4,420.28 $4,644.56
Percent Change: 49% Percent Change: 5%
PARKING FUEL
Nov-19 Nov-20 Nov-19 Nov-20
$115,974.05 $123,309.05 $35,807.78  $34,124.85
Percent Change: 6% Percent Change: -5%
FUEL
Nov-19 Nov-20

$97,567.80  $79,828.01
Percent Change: -18%
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