
Key West Bight
Fund 405

FY 2025-2026 Budget 



Positions at the Key West Bight:
• Port Project Manager (.50) (Reclass of Project Coordinator)
• Marinas Manager (.50)
• Facilities/ Maintenance Manager (.50) (Reclass of Facilities Manager)
• Tenant Coordinator (.50)
• Coordinator III (.50)
• Security System Technician (.50)
• Security Guards (2.9)
• Marina Supervisor
• Dockmaster (3)
• Foreman II
• Facilities Maintenance Technician
• Maintenance Technician II (2)
• Maintenance Worker II (2)
• Maintenance Worker I
• Maintenance/ Janitor II (2)
• Port Janitor II
• Port Janitor I (4)



Significant Items for FY 2025-2026 Budget

• Transfer of excess revenues to General Fund $5,500,000
• Transfer $1,500,000 to KWB from CRA for Common 

Area Enhancements project
• Cash Funded Capital Program $4,871,500 (Plus $19M 

Capital Carry Forward)
• Cash Balance of $11,761,281 equal to 274 days O & M 

(90 days required) 
• Increased overall revenues by $5.6M
• Contractual Services decreased by $186,760
• $10,000 added per KWBMDB for Conch Republic Days



Changes from FY 2024-2025 to FY 2025-2026
Budget Items FY 24-25 FY 25-26 Percent Change

Personnel Services (Wrapped) $2,015,742 $2,322,163 15.20%

Operating Expenditures $6,927,142 $6,576,781 -5.06%

Capital Outlay $1,860,250 $4,871,500 161.87%

Transfers $6,816,315 $7,271,428 6.68%

Reserves $9,039,836 $12,786,393 41.44%

Total Difference $26,659,285 $33,828,265 26.89%

General Administration (7501) $17,210,796 $21,628,769 25.67%

Upland Leases Maintenance (7502) $832,500 $1,360,000 63.36%

Marina Operations (7503) $4,387,655 $5,440,218 23.99%

Common Area Maintenance (7504) $1,513,693 $1,498,672 -0.99%

KWB Parking (7505) $237,786 $235,025 -1.16%

Ferry Terminal (7506) $2,476,859 $3,665,581 47.99%

Total Difference $26,659,289 $33,828,265 26.89%
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