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TAB 1 – COMPANY INFORMATION 
 

Company Name: 
Shenandoah General Construction, LLC 

Contact Person: 
Samantha Northcutt, Contract Administrator 

Address: 
951 W. Yamato Road, Suite 220 
Boca Raton, FL 33431 
 
Telephone: 
954-975-0098 x117 
 
Email: 
s.northcutt@shenandoahus.com 
 
 
Shenandoah General Construction is a specialized contractor providing infrastructure rehabilitation 

services including manhole rehabilitation, trenchless pipe rehabilitation, pipeline inspection, and 

structural concrete repairs. Our company provides municipalities, utilities, and private clients with 

reliable rehabilitation solutions that extend the life of underground infrastructure while minimizing 

disruption to operations and surrounding communities. 



 
 

TAB 2 – ORGANIZATIONAL PROFILE 
 

Type of Organization: 
Corporation 

Year Established: 
Over 50 years of experience in underground rehabilitation services. 

Primary Office Address: 
951 W. Yamato Road, Suite 220 
Boca Raton, FL 33431 

 

Shenandoah General Construction specializes in underground infrastructure maintenance and 
rehabilitation services throughout Florida and the Southeast United States. Our team provides 
inspection, cleaning, rehabilitation, and structural repair services for municipal sewer, stormwater, 
and wastewater infrastructure. 

The company maintains multiple operating locations and utilizes specialized crews trained in confined 
space entry, underground infrastructure repair, trenchless technologies, and concrete rehabilitation. 

Our services include: 

• Manhole rehabilitation and lining 
• Pipeline cleaning and CCTV inspection 
• Chemical and cementitious grouting 
• Structural concrete repair 
• Infiltration and inflow mitigation 
• Trenchless rehabilitation technologies 
• Stormwater and sewer system maintenance 

Shenandoah maintains the personnel, equipment, and operational capacity necessary to respond 
quickly to municipal service needs and perform work safely and efficiently. 

 



 

TAB 3 – REFERENCES AND PAST 
PERFORMANCE 

Shenandoah General Construction has successfully completed numerous projects involving manhole 
rehabilitation, structural concrete repairs, and underground infrastructure rehabilitation for 
municipalities and utility providers throughout Florida. 

Our services include: 
• Manhole rehabilitation and lining systems 
• Infiltration control and grouting 
• Structural repair of wastewater infrastructure 
• CCTV inspection and system assessment 
• Surface preparation and protective coatings 

These projects frequently involve the rehabilitation of aging infrastructure affected by groundwater 
intrusion, corrosion, and structural deterioration. 

Shenandoah understands the challenges associated with coastal and high groundwater environments 
such as those present in the City of Key West, including: 
• Saltwater exposure 
• Groundwater intrusion 
• Corrosion of wastewater structures 
• Structural deterioration due to environmental conditions 

Our team has extensive experience performing rehabilitation services in active municipal systems 
while coordinating with utility personnel to minimize disruption to operations. 

Shenandoah has consistently delivered rehabilitation services safely, on schedule, and in compliance 
with project specifications and regulatory requirements. 

Similar projects have been completed for municipal and utility clients including: 
• City of Margate 
• Town of Davie 
• City of Boca Raton 
• City of Delray Beach 
• Vortex Companies 
• Kilbourne & Sons 

These projects demonstrate Shenandoah’s experience performing manhole rehabilitation, structural 
concrete repair, and wastewater infrastructure rehabilitation services for municipal clients throughout 
Florida. 





 
 

TAB 4 – PROJECT APPROACH 
Understanding of the City’s Needs 

The City of Key West operates wastewater infrastructure in a coastal environment where structures 
are exposed to saltwater intrusion, hydrogen sulfide corrosion, groundwater infiltration, and structural 
deterioration. Manholes and concrete structures in these environments require specialized 
rehabilitation methods to restore structural integrity and extend service life. 

Shenandoah General Construction provides rehabilitation services specifically designed for 
wastewater infrastructure exposed to these conditions. Our approach focuses on restoring structural 
integrity, preventing infiltration and corrosion, and performing work safely while minimizing 
disruption to City operations. 

 

Rehabilitation Work Process 

Shenandoah General Construction follows a structured rehabilitation process to ensure consistent 
quality and safe execution of work performed under City task orders. 

Typical rehabilitation workflow includes: 

1. Inspection and Assessment – Evaluate structure condition, infiltration sources, and safety 
requirements. 

2. Surface Preparation – High-pressure cleaning and removal of deteriorated materials to 
ensure proper bonding. 

3. Structural Repairs – Repair spalled concrete, benches, inverts, and structural deficiencies. 
4. Protective Coating Installation – Apply corrosion-resistant epoxy or rehabilitation materials 

in accordance with manufacturer specifications. 
5. Final Inspection and Documentation – Verify installation quality and provide 

documentation to the City. 

This systematic approach ensures that each rehabilitation project is completed efficiently and in 
accordance with industry standards and manufacturer specifications. 

 

 



Surface Preparation and Structural Repair 

Proper surface preparation is critical to the long-term performance of rehabilitation systems. 
Shenandoah utilizes mechanical and high-pressure cleaning methods to remove debris, deteriorated 
concrete, and existing coatings where required. 

Typical preparation procedures may include: 

• High-pressure washing and debris removal 
• Mechanical cleaning and surface profiling 
• Removal of deteriorated concrete and coatings 
• Surface preparation to ensure proper material adhesion 

Following preparation, structural repairs are performed using industry-accepted repair materials 
designed for wastewater infrastructure. Repairs may include restoration of spalled concrete, repair of 
benches and inverts, and reconstruction of deteriorated structural components. 

 

Infiltration Control 

Groundwater infiltration is common in aging wastewater infrastructure and must be addressed prior to 
rehabilitation. Shenandoah utilizes a variety of infiltration control techniques including chemical 
grout injection, cementitious grouting, crack sealing, and joint sealing. 

These methods stabilize structures, prevent continued infiltration, and prepare the structure for 
successful rehabilitation. 

 

Protective Coating Installation 

Following structural repairs, Shenandoah installs protective coating systems designed to protect 
manholes and wastewater structures from corrosion and environmental deterioration. 

Typical rehabilitation systems may include: 

• Cementitious lining systems 
• Epoxy-based protective coatings 
• Structural repair mortars designed for wastewater environments 

These materials provide long-term protection against hydrogen sulfide corrosion, moisture intrusion, 
and environmental exposure. 

 

 

 



Safety Program 

Shenandoah General Construction maintains a comprehensive safety program designed to protect 
workers, City personnel, and the public. 

Safety procedures include: 

• OSHA-compliant confined space entry procedures 
• Continuous atmospheric monitoring 
• Lockout / tagout procedures 
• Fall protection where required 
• Traffic control measures when applicable 

All field personnel receive training in confined space entry, equipment operation, and hazard 
recognition. 

 

Project Management and Communication 

Shenandoah assigns experienced management personnel to oversee project execution and maintain 
communication with City representatives throughout the duration of each task order. 

Line of Authority and Emergency Contact List 

Brad Washington – Branch Manager 
954-975-0098 ext. 126 

Jose Vera – Superintendent 
954-275-0604 

Eric Allen – Safety Manager 
561-825-8881 

Luke Keenan – Chief Operating Officer 
954-304-6502 

Anthony Guglielmi – Chief Executive Officer 
954-975-0098 ext. 107 

This management structure ensures the City has immediate access to responsible personnel for project 
coordination, scheduling, and emergency response if necessary. 

 

 

 



Quality Assurance 

Shenandoah maintains strict quality control procedures to ensure that all rehabilitation work meets 
project specifications and industry standards. 

Quality assurance procedures include: 

• Pre-work inspections and condition assessments 
• Verification of proper surface preparation 
• Monitoring of material installation and curing 
• Post-installation inspection and documentation 
• Photographic documentation of completed work 

 

Equipment and Resources 

Shenandoah General Construction maintains a fleet of specialized equipment required to perform 
underground infrastructure rehabilitation services safely and efficiently. Our crews are fully equipped 
to perform manhole rehabilitation, structural concrete repairs, infiltration control, and related services. 

Major equipment available for municipal rehabilitation projects is provided below. 

Shenandoah maintains a fleet of specialized trucks, trailers, pumping equipment, and support vehicles 
to perform municipal rehabilitation services throughout Florida. 

 



 
 

 
 

TAB 5 – TEAM AND STAFFING 
QUALIFICATIONS 

 

Shenandoah utilizes experienced personnel trained in underground infrastructure rehabilitation and 
concrete repair. 

Key personnel may include: 

Project Manager 
Responsible for project oversight, scheduling, client communication, and quality assurance. 

Field Supervisor 
Responsible for on-site operations, crew coordination, safety compliance, and daily reporting. 

Field Technicians 
Specialized technicians trained in rehabilitation systems, coating installation, and structural repair. 

Safety Officer (as required) 
Ensures compliance with safety procedures and confined space regulations. 

All personnel maintain training in: 

• Confined space entry 
• OSHA safety requirements 
• Underground infrastructure rehabilitation 
• Equipment operation and safety procedures 

 





The Florida Department of Transportation
presents this

Certificate of Completion
to

Date

for successfully completing the

Tier 1 Illicit Discharge Detection

and Elimination Training

CBT

FDOT TRESS Number

BT-19-0048







 
 

 
 

TAB 6 – COST / PRICE 
Pricing for this proposal is provided in the Bid Form / Unit Price Schedule included in Section 4 of 
the RFP. 

All pricing submitted includes: 

• Labor 
• Materials 
• Equipment 
• Mobilization 
• Overhead and profit 
• Incidentals required to perform the work 

Pricing is intended to provide the City with competitive and transparent costs for services performed 
under future task orders. 

Shenandoah understands that the City does not guarantee a minimum amount of work under this 
contract. 

 



 
 

 

TAB 7 – PROJECT SCHEDULE AND 
DELIVERABLES 

Upon issuance of a Task Order, Shenandoah will coordinate with City representatives to establish a 
work schedule that minimizes disruption to City operations. 

Typical project phases include: 

1. Mobilization and site preparation 
2. Surface preparation and inspection 
3. Structural repairs 
4. Coating application and rehabilitation 
5. Final inspection and documentation 

Work schedules will be coordinated with the City to ensure efficient completion of each task order. 

Deliverables may include: 

• Inspection reports 
• Documentation of completed repairs 
• Photographs of work performed 
• As-built documentation if required 

 



 
 

 

TAB 8 – VALUE ADDED OPTIONS / LOCAL 
FAMILIARITY 

Shenandoah General Construction provides specialized rehabilitation services for municipal 
wastewater and stormwater infrastructure. Our team understands the operational challenges faced by 
utility departments and provides solutions designed to maintain system reliability while minimizing 
disruption to public services. 

Shenandoah’s experience performing rehabilitation services for municipalities throughout Florida 
provides familiarity with regulatory requirements, confined space safety standards, and wastewater 
infrastructure maintenance practices common to coastal communities. 

Value-added services provided by Shenandoah include: 

• Rapid response capability for urgent infrastructure repairs 
• Experienced rehabilitation crews and specialized equipment 
• Proven rehabilitation technologies designed to extend asset life 
• Comprehensive inspection, documentation, and reporting services 
• Coordination with municipal staff to minimize disruption to system operations 

Shenandoah General Construction is committed to providing the City of Key West with reliable, high-
quality rehabilitation services that protect critical infrastructure assets and reduce long-term 
maintenance costs. 

Our team understands the challenges associated with coastal environments and aging wastewater 
infrastructure and provides solutions designed for long-term durability and performance. 
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