
 

 

 

 

 

 

 

 

FY 2024 Capital Project (Bricks and Mortar) Funding Application 
Monroe County Tourist Development Council 4/18/2023 

 
Funding Application Cover Page 

 
 
 
 
 

1) Applicant’s Name: City of Key West 

2) Project Name:  Southernmost Plaza 

3) District:   District I – Key West 

4) Amount Requested: $1,806,000  [$1,800,000 (45% ) of $4,000,000 plus $6,000 for tourism impact study] 

 

Email to: 
omb-bids@monroecounty-fl.gov 

 
 
 
 
 
 
 
 
 
 
 

Submitted By: 
City of Key West 

1300 White Street 
Key West, Florida  33040 
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APPLICATION FOR CAPITAL PROJECT FUNDING 

 

This application is to request funding from the following District: 

 District I: Key West – (shall encompass the city limits of Key West) 

 District II: Lower Keys – (from city limits of Key West to west end of Seven Mile Bridge) 

 District III: Marathon – (from west end of Seven Mile Bridge to Long Key Bridge) 

 District IV: Islamorada – (between Long Key Bridge and Mile Marker 90.939) 

 District V: Key Largo – (from Mile Marker 90.940 to the Dade/Monroe County Line and any 

portions of mainland Monroe County) 

APPLICANT ORGANIZATION:  City of Key West  

(Registered business name EXACTLY as it appears on www.sunbiz.org. Attach as Exhibit A 

Type of Applicant:   Non-Profit   Governmental Entity  

Project Title: Southernmost Plaza 

 

FEDERAL EMPLOYER’S IDENTIFICATION NUMBER OF APPLICANT’S ORGANIZATION  
59-6000346 

 

DESIGNATED PROJECT CONTACT PERSON: 

Please provide a contact for general correspondence for this project. The person listed below 

should be able to accept responsibility for receipt of information including agreement and 

reimbursement information.  

 

Name and Title: Gary Volenec, Interim Director of Engineering 

Telephone/Mobile Number: (305) 809-3828 

Email Address: Engineering@cityofkeywest-fl.gov 

Address: 1300 White Street 

 Key West, Florida 33040 

 

Website for Facility: https://www.cityofkeywest-fl.gov/ 

 

LOCATION OR ADDRESS OF PROJECT: Provide physical (postal service) address, RE# 
and legal description (lot, block, subdivision) and attach map. 

City Right-of-Way at the intersecting streets of Whitehead and South. 
The City does not own fee title as it is public property maintained by the City for use by 
the public. 

http://www.sunbiz.org/
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WHICH OF THE FOLLOWING APPLIES TO YOUR FACILITY? 

 Publicly owned and operated  Owned and operated by a non-profit organization 

 

 Publicly owned and operated by a non-profit organization 

 

WHICH OF THE FOLLOWING BEST DESCRIBES YOUR FACILITY? 

 

 Convention Center  Sports Stadium  Sports Arena  Coliseum  

 

 Auditorium   Aquarium   Museum   Zoological Park 

 

 Nature Center   Fishing Pier  *Beach or Beach Park Facility, channel,    

          estuary or lagoon  

 Public Facilities in accordance with conditions 

     set forth in F.S. 125.0104(5)(a)(6) 

 

WHICH OF THE FOLLOWING APPLIES TO YOUR PROJECT? 

 

 Acquire  Construct   Extend  Enlarge  Remodel 

 

 Repair  Improve 

 

*IF YOU CHECKED THE BOX FOR BEACH OR BEACH PARK FACILITY, WHICH OF THE 

FOLLOWING APPLIES: 

 

 Improve   Renourishment  Restoration  Erosion Control  

 

 Maintenance  Construct   Repair 

 

If the TDC/County requires a Conservation Easement Deed or mortgage note requiring 

repayment of TDC monies in the event of transfer of ownership or change in use of the premises, 

would you be agreeable to executing same? 

 

 Yes  No 

CODE ENFORCEMENT: Does your organization/property have any outstanding code violations 

and/or fines/costs or liens? (please note that pursuant to Section 2-25(e), Monroe County Code, organizations 

with outstanding code compliance fines are not eligible to receive grants or contracts from the county until such 

time as the fines are resolved through payment or settlement).  Yes  No. If you have answered yes, 

please explain below: 
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Please only complete the section of page 12 or 13 which corresponds to your type of application 

Please refer to information on page 8 regarding total project cost prior to filling out these sections  

Non-Profit Organizations 

Payment may be up to one hundred percent (100%) reimbursement of the total cost of each segment of 
the project, subject to the maximum reimbursement amount of expenditures for each segment (if the 
project work is segmented) as set forth in the agreement. Applicant must be prepared to pay the entire 
cost of each segment of work in advance of seeking the up to one hundred percent (100%). For purposes 
of this application no more than fifty percent (50%) of out of pocket cost for non-profits shall be of in-kind 
services and materials, and no in-kind services shall be reimbursed. If the TDC Funds Requested are 
allocated at less than 100% of the total project cost, only then may the organization request to allow 
additional in-kind services after submission of the application, which must be entered into the final 
agreement. The project may be broken down into 2 or 3 segments. When one segment is completed, 
reimbursement of the TDC portion of that completed segment cost can be applied for through the TDC. 
For acquisition of property, see importation information on page 6.  
 

Total 
Project 
Cost: 
 
 
 

 

 TDC Funds 
Requested: 
(up to 
100% of 
Total 
Project 
Cost) 

  Organizations’ 
Out of Pocket 
Cost: 
(Total Project 
Cost less TDC 
Funds 
Requested) 

 Confirmed 
In-Kind 
Services: 
(Up to 
50% of 
Out of 
Pocket 
Cost) 

 Confirmed/Available 
Hard Dollar Funds: 
(Total Project Cost 
Less In-Kind 
Services) 

 Organizations’ 
Financial 
Investment: 
(Out of Pocket 
Cost Less In-Kind 
Services) 

$       $        $       $       $       $      

 

In the space below list all in-kind services and goods and their values. These values are subject 
to negotiation with the TDC/County Please refer to page 5 of this application.  

      
 
 
 
 

 

Governmental Entities 

Payment may be up to one hundred (100%) reimbursement of the total cost of each segment of the 
project, subject to the cap on expenditures for that segment as set forth in the agreement. Applicant must 
be prepared to pay the entire cost of each segment in advance of seeking up to 100% reimbursement. 
The project may be broken down into 2 or 3 segments. For acquisition of property see important 
information on page 6.  
Total 
Project 
Cost: 

 TDC Funds Requested: 
(Up to 100% of total 
Project Cost) 

 Governmental Agency’s 
Out of Pocket Cost: 
(Total Project Cost less 
TDC Funds Requested) 

 I have highlighted 
the line item(s) in the  
budget for this 
specific project. 
Enclose portion of 
line item budget as 
proof of funding for 
Exhibit B  

$       $       $        
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Public Facilities 

 

Segment #1 – Study 
Payment will be 100% reimbursement of the total project cost of the study segment of the project, subject 
to the cap on expenditures for that segment as set forth in the agreement. Applicant must be prepared to 
pay the entire cost of this segment in advance of seeking reimbursement. The project may be broken 
down into additional segments. For acquisition of property see importation information on page 6.  
 

Total Study 
Cost: 

 TDC Funds 
Requested: 
(up to 100% of 
Total Study Cost 

 Governmental 
Agency’s Out of 
Pocket Cost:  
(Total Project Cost less 
TDC Funds 
Requested) 

 I have highlighted the 
line item(s) in the 
budget for this specific 
project. Enclose 
portion of line item 
budget as proof of 
funding for Exhibit B 

 
$ 6,000  $ 6,000  $        

 

Estimated Completion date for study:  
March 31, 2024 

 

 

Segment #2 – Project 
Payment will be up to 70% reimbursement of the physical project segment, subject to the cap on 
expenditures for that segment as set forth in the agreement. Applicant must be prepared to pay the entire 
cost of each segment in advance of seeking reimbursement. The project may be broken down into 
additional segments. For acquisition of property see importation information on page 6.  
 

Total Project 
Cost: 
(not including 
study) 

 TDC Funds 
Requested: 
(up to 70% of 
Total Project Cost 

 Governmental 
Agency’s Out of 
Pocket Cost:  
(Total Project Cost less 
TDC Funds 
Requested) 

 I have highlighted the 
line item(s) in the 
budget for this specific 
project. Enclose 
portion of line item 
budget as proof of 
funding for Exhibit B 

 
$4,000,000  $1,800,000  $2,200,000   
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TDC requires confirmation in writing that the project funds are in place at the time of this 
application for grant funds (see Performance Guarantee on page 4). Enclose proof of funding 
as Exhibit B. 
 
In the space below list the specific items/services, and the estimated dollar amount for each of 
those items/services on which your requested TDC funds will be spent on (please do not include 
warranty fees or items relating to administrative, office or retail space as part of your budget): 

Segment #1 
Tourism Impact Study - $6,000 
                                Subtotal      $      6,000 
 
Segment #2 
Demolition                                  $    400,000 
Landscaping                               $    750,000 
Vehicular Surface Paving           $    980,000 
Pedestrian Pavements               $    950,000 
Electrical/Lighting                       $    500,000 
Bollards/Bike Racks                    $    120,000 
Seating/Hardscape                     $    300,000 
                                 Subtotal      $ 4,000,000 
 
Total Segment #1 and Segment #2 Cost:                   $4,006,000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. Use: 

a) Original use of structure/facility and date of construction: 

The concrete buoy was established as a tourist attraction in 1983. 

 

b) Present Use: 

Tourist attraction. 

 

c) Proposed Use: 

Tourist attraction with improvements to traffic flow, roads, and sidewalks.  
 

d) Attach photograph of existing site as Exhibit C. 

e) Historic designation: Indicate whether the property has been listed in the National 

Register, is located in a National Register district, is a locally designated historic landmark or is 

located in a locally designated historic district. If located within a historic district, provide the 

official name of the district. This information is available from the planning agency having 

jurisdiction over the property. 

This property is located within the Key West Historic District.  

 

2. All Capital projects funded by the TDC shall be owned and operated by a governmental 

entity or non-profit organization. Applicant shall provide proof of property ownership, long term 

lease or service contracts for consideration of funding and should show sufficient expertise or 

financial capability to operate such facilities (Enclose as Exhibit D). 
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Ownership or other interest in property by applicant: 

a) Official records reference for ownership documentation 

b) If not owned by applicant, provide long term lease of property or service contract 

and provide notarized consent letter from owner for use of property as outlined in 

this application. 

 

3. If proposed project calls for transfer of title of real property to County, at least two (2) 

current real estate appraisals and one (1) environmental assessment shall be provided (Enclose 

as Exhibit E). The TDC/County shall ascertain, prior to acceptance of any donation or prior to 

the purchase, that the property will pose no environmental hazard or liability for same, to County. 

The TDC/County must also ascertain permissible governmental interest in the transfer of title. 

Indicate any such proposed title transfers here: 

 

Not applicable. 
 

 

4. This paragraph applies only to an acquisition funding request, but you will still need to 

complete items 5-13, whether this is a new construction or renovations, additions, or exhibits. 

Indicate the area of the property to be acquired in acres: 

Not applicable. 

In evaluating applications for acquisition funding, an important consideration is the 
appropriateness of the size of the site to be acquired. Determinations of the appropriateness of 
the site size will be made on a case-by-case basis and will depend on the characteristics for 
which the property is considered to be significant. Sufficient property should be acquired to 
assure that the historic relationship of a structure or archaeological site to its surrounding 
environment is preserved as applicable. However, it is important that no more property than is 
necessary to achieve established preservation objectives be included in the acquisition project 
application. As these factors are critical to favorable consideration of your grant application and 
will have substantial impact on the cost of the required application documentation, we encourage 
prospective applicants to consult with the staff of the TDC administrative office prior to initiating 
the required documentation.   
 

5. Protection of Property: Indicate any type of state or federal protection currently afforded 
the property. It may be that more than one type may be applicable. Provide citations for 
applicable local protective ordinances. Include copies of property-specific restrictive legal 
instruments in an attachment (Enclose as Exhibit F). By signing and submitting this application, 
the proposer warrants that all restrictions are disclosed. Failure to include every restriction on 
the property may result in immediate termination of any agreement and demand for return of any 
monies paid thereunder.  

There are no local, state, or federal protection currently afforded to the property. 

6. Is the property threatened by imminent destruction, deterioration or other loss which may 
include demolition, vacancy, severe deterioration, loss of structural integrity, encroaching 
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development, adverse environmental conditions, vandalism, etc.? Be specific regarding the 
nature of immediacy of the threat. If so, describe in detail: 

The property is in City ownership and control and is therefore not threatened. 
 
 
 
 
 

 
7. a) Are there any building restrictions on the site? If so, describe. Attach copies of all 

recorded easement and restrictive covenants. By signing and submitting this application, the 
proposer warrants that all restrictions are disclosed. Failure to include every restriction on the 
property may result in immediate termination of any agreement and demand for return of any 
monies paid thereunder (Enclose as Exhibit G). 

There are no building restrictions on the site. 
 
 
 
 
 

 
b) Is the proposed project compatible with the County’s and/or the Municipality’s 

Concurrency Requirements under the existing and proposed Land Use Comprehensive Plan? 
   

 Yes   No 
 

Describe below how you have ascertained such compatibility. Note if your description does not 
provide information about existing permits and/or review by the appropriate Planning 
Department, your application shall be rejected. Please list all permits required to complete this 
project.  

The project area is an existing and current tourist attraction owned by the City of Key West, 
therefore, its land use is consistent with all City plans and concurrency requirements.  Only 
local building permits which will be requested and approved by the City following routine 
permitting procedures will be required for the improvements described in this application. 
 
 
 
 
 

 
c) Does the site contain endangered or threatened species of flora or fauna? 

 
 Yes   No  If yes, attach explanation as Exhibit H 

 
 

d) Indicate whether or not the project will be accessible to the handicapped per 
Chapter 553, Part V Florida Statutes and the Americans with Disabilities Act of 1990, Public Law 
101-336, as amended. 
 

 Yes   No  If no, attach explanation as Exhibit I 
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e) Explain how your facility will utilize recycling within the work of your proposed 
project: 

The City has an extensive public recycling program.  For specific reference, please see 
City Code Section 58.  The recycling program is managed under contract by Waste 
Management, Inc. 
 
 
 
 

  
f) Public accessibility and use: Indicate the extent to which the property is currently 

or will be scheduled to be open to the public each year (hours per day, days per week and weeks 
per year) upon project completion. Estimate the number of persons who will use or visit the 
completed facility annually. Explain how this estimate was derived. For archaeological projects, 
if the site will not be accessible to the public, estimate the number of persons annually who will 
be exposed to the interpretive materials and reports resulting from the project. Include details on 
how was your estimate was derived? 

This facility is open and available to the general public year-round, 365 days a year.  Of 
the 2.9 million people that visit Key West annually, we anticipate at least 1 million of them 
to visit the Southernmost Point since it's on Trip Advisor's list of top attractions in Key 
West.  Potential visitors to the Southernmost Point can click on a link from the Tourist 
Development Council website to view a webcam with live footage at the location that is 
described as a "landmark and a must-see for any traveler to Key West." The link to the 
webcam can also be accessed from many websites such as: livebeaches.com, 
iplivecams.com, livebeachcam.net, and cruisingearth.com. 
 
 
 
 
 

 
g) Is there currently signage for this project/facility on U.S.1?  

 Yes   No 
 If No, are there plans to install signage and if so, do you have FDOT approval? Explain below: 

Currently, there are no plans to install signage for this project/facility on U.S. 1. 
 
 

 
h) If the project/facility is located in a Historic District, is there currently signage for 

the project/facility in the Historic District? 
 Yes   No   Not located in a Historical District 

 
i) Does the project/facility require any parking variances? Explain how this was 

determined in the space below.  
 Yes   No 

 

No variance required. 
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8. Describe present physical condition of site (attach legal description per property tax 
records). Indicate the present condition of the property by checking the appropriate term below: 
 

 Excellent: The property is habitable and occupied; no repairs are needed. All physical 
evidence indicates that the property is under continuous maintenance. Application is for 
expansion and enhancement. 
 

 Good: The property is habitable and occupied; only replacement or cosmetic repairs are 
needed (e.g. peeling paint, missing ornamental features, windows, doors, some deteriorated 
mortar, etc.) Property is maintained but in need of minor repair. 
 

 Fair: The property is habitable but may be vacant. Both the structural integrity (foundation, 
framing, etc.) and weather tight integrity of the property (siding, walls, roofing, etc.) are in 
jeopardy because of prolonged neglect.  
 

 Poor: The property is uninhabitable and vacant. Major structural repairs are needed. 
Weather tight integrity has been lost. The property is derelict, abandoned and not habitable 
without major rehabilitation work. 
 
List any specific factors or problems which contribute to the present condition of the property: 

In 2022, Hurricane Ian damaged the existing seawall near the Southernmost Point, 
cracking and undermining a portion of the decking around the buoy monument. A 
preliminary structural investigation was conducted to assess the damage to the seawall, 
sidewalks, and foundation for the buoy. Detailed design and permitting will be undertaken 
pending FEMA review of the damage assessment and costs. During this review and 
damage assessment, Engineering staff observed the poor condition of the areas 
surrounding the buoy, benches, sidewalks, and drainage facilities. It is believed that 
current facilities at the Southernmost point are 20-25 years old. 

9. Status of project planning: (Any work initiated prior to approval of an Agreement by the 
Monroe County Board of County Commissioners will be at applicants’ own cost): 
 

 Not yet initiated     Initiated 
 

 Schematics Completed    Design development completed 
 

 Construction documents completed  Permits have been obtained (if                        
       required) 

 
10.  Name and Address of Project Consultant (architect, engineer, contractor, etc) 

CH2M Hill/Jacobs Engineering Group, 9191 S. Jamaica Street, Englewood, CO  80112  

 
Enclose preliminary plans or architectural documents completed to date – 1 set (Enclose as 
Exhibit J) 

11. Has an Agreement for architectural services or construction services been executed? 
 

  Yes (cost will not be reimbursed by TDC)   No 
  
  Project does not require architectural services 
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12. It is the County’s policy not to fund operations and maintenance cost of facilities. 
Describe the means by which the structure(s) affected by this project will be maintained 
subsequent to restoration/rehabilitation. Include sources and estimated amounts of funding for 
such maintenance. 

The City's Department of Community Services will be responsible for maintaining these 
facilities.  The costs of maintenance and operations will be funded in the City's Annual 
Budget each year during the normal budget preparation process. 
 
 
 
 
 
 
 
 
 
 

 
13. How will this project enhance tourism in Monroe County? 

Based on the upcoming roadway improvements and the necessary repairs to the seawall 
and surrounding sidewalk area, the Engineering Department looked further into 
improving this visitor destination area from a functional perspective as well as enhancing 
the “Complete and Sustainable Streets” concept and “Vision Zero” goals set forth by the 
City. Crash reports log 8 incidents at this location and numerous complaints are heard of 
traffic difficulties. Standing water following storms, and visitors overflowing into the street 
around the buoy for photo taking are typical occurrences at this location. 
 
The improvements would incorporate a one way limited traffic flow pattern, and 
incorporate resilience and sustainability strategies that address climate considerations, 
sea-level rise, increased shade, and increased bio-habitats while continuing to 
accommodate the needs of adjacent residential and commercial properties. It would 
provide more space for pedestrians and improve the experience of the large crowds that 
visit daily. 
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14. Applicant must demonstrate the ability to complete the project as proposed and to 
maintain and operate the project as a viable and long-term tourist attraction that is open to the 
public. Included in this demonstration should be a proposed operational budget and marketing 
program to promote this facility as a tourist attraction. (Attach as Exhibit K). 
 

15. Estimated Project completion date: 
October 31, 2024 

 
  



Southernmost Plaza 
(Whitehead Street and South Street) 

Location Map 
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Document Number
FEI/EIN Number
Date Filed
Effective Date
State
Status
Last Event
Event Date Filed

Department of State /  Division of Corporations /  Search Records /  Search by Entity Name /

Detail by Entity Name
Florida Not For Profit Corporation
THE CITY OF KEY WEST, INC.

Filing Information

N13000007165
38-3916807
08/07/2013

08/07/2013
FL

ACTIVE
REINSTATEMENT
10/02/2014

Principal Address

1300 White Street
KEY WEST, FL 33040

Changed: 02/09/2017

Mailing Address

1300 White Street
KEY WEST, FL 33040

Changed: 02/09/2017

Registered Agent Name & Address

Ramsingh, Ronald J, ESQ
1300 White Street
KEY WEST, FL 33040

Name Changed: 03/27/2023

Address Changed: 02/09/2017

Officer/Director Detail

Name & Address

Title P

Johnston, Teri
1300 White Street
KEY WEST, FL 33040

D������� �� C�����������Florida Department of State

http://dos.myflorida.com/
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/sunbiz/search/
https://search.sunbiz.org/Inquiry/CorporationSearch/ByName
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/
csheldon
Text Box
Exhibit A
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Title B

LOPEZ, CLAYTON
1300 White Street
KEY WEST, FL 33040

Title B

Kaufman, Samuel
1300 White Street
KEY WEST, FL 33040

Title B

Carey, Lissette
1300 White Street
KEY WEST, FL 33040

Title B

WARDLOW, WILLIAM
1300 White Street
KEY WEST, FL 33040

Title B

WEEKLEY, JAMES
1300 White Street
KEY WEST, FL 33040

Title B

Hoover, Mary Lou
1300 White Street
Key West, FL 33040

Annual Reports

Report Year Filed Date
2021 01/27/2021
2022 02/07/2022
2023 03/27/2023

Document Images

03/27/2023 -- ANNUAL REPORT View image in PDF format

02/07/2022 -- ANNUAL REPORT View image in PDF format

01/27/2021 -- ANNUAL REPORT View image in PDF format

01/21/2020 -- ANNUAL REPORT View image in PDF format

04/05/2019 -- ANNUAL REPORT View image in PDF format

01/24/2018 -- ANNUAL REPORT View image in PDF format

https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-4d164abb-e0f6-4ede-ad35-b165237c29b2&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-4d164abb-e0f6-4ede-ad35-b165237c29b2&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-cb0c9e1e-7596-475e-a04a-6608eb659a19&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-cb0c9e1e-7596-475e-a04a-6608eb659a19&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-1d6f1d0b-8f8a-41eb-aafa-4a71c0eb4370&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-1d6f1d0b-8f8a-41eb-aafa-4a71c0eb4370&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-8c752d57-7ce8-4dc7-828e-789066fb57e5&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-8c752d57-7ce8-4dc7-828e-789066fb57e5&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-b1cae969-5d4a-4946-9ec4-384e549fda40&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-b1cae969-5d4a-4946-9ec4-384e549fda40&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-3db40cf2-0e88-4244-b9a9-e8403a2d3c72&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-3db40cf2-0e88-4244-b9a9-e8403a2d3c72&formatType=PDF
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02/09/2017 -- ANNUAL REPORT View image in PDF format

05/11/2016 -- ANNUAL REPORT View image in PDF format

01/27/2015 -- ANNUAL REPORT View image in PDF format

10/02/2014 -- REINSTATEMENT View image in PDF format

08/07/2013 -- Domestic Non-Profit View image in PDF format

Florida Department of State, Division of Corporations

https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-55ee4466-d434-4cf5-a5ac-0749e1d0bb68&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-55ee4466-d434-4cf5-a5ac-0749e1d0bb68&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-1f351e2c-2fe6-4369-9d22-b513f2928634&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-1f351e2c-2fe6-4369-9d22-b513f2928634&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n13000007165-862731a7-962c-4f22-8b36-b690f1536927&transactionId=n13000007165-41aa9fa0-7906-47a5-a674-793b09374285&formatType=PDF
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1300 WHITE STREET
KEY WEST,  FL  33040

Current Principal  Place of Business:

Current Mailing Address:

1300 WHITE STREET
KEY WEST,  FL  33040  US

Entity Name: THE CITY OF KEY WEST, INC.

DOCUMENT# N13000007165

FEI Number: 38-3916807 Certificate of Status Desired:

Name and Address of Current Registered Agent:

RAMSINGH, RONALD J  ESQ
1300 WHITE STREET
KEY WEST, FL  33040  US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE:

Electronic Signature of Registered Agent Date

Officer/Director Detail :

I hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signature shall have the same legal effect as if made under 
oath; that I am an officer or director of the corporation or the receiver or trustee empowered to execute this report as required by Chapter 617, Florida Statutes; and that my name appears 
above, or on an attachment with all other like empowered.

SIGNATURE:

Electronic Signature of Signing Officer/Director Detail Date

RONALD J. RAMSINGH

FILED
Mar 27, 2023

Secretary of State
5474844411CC

TERI JOHNSTON PRESIDENT 03/27/2023

 2023  FLORIDA NOT FOR PROFIT CORPORATION ANNUAL REPORT

No

03/27/2023

Title P

Name JOHNSTON, TERI  

Address 1300 WHITE STREET   

City-State-Zip: KEY WEST  FL  33040

Title B

Name KAUFMAN, SAMUEL  

Address 1300 WHITE STREET   

City-State-Zip: KEY WEST  FL  33040

Title B

Name WARDLOW, WILLIAM  

Address 1300 WHITE STREET   

City-State-Zip: KEY WEST  FL  33040

Title B

Name HOOVER, MARY LOU  

Address 1300 WHITE STREET   

City-State-Zip: KEY WEST  FL  33040

Title B

Name LOPEZ, CLAYTON  

Address 1300 WHITE STREET   

City-State-Zip: KEY WEST  FL  33040

Title B

Name CAREY, LISSETTE  

Address 1300 WHITE STREET   

City-State-Zip: KEY WEST  FL  33040

Title B

Name WEEKLEY, JAMES  

Address 1300 WHITE STREET   

City-State-Zip: KEY WEST  FL  33040
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Exhibit D 
 
 
Proof of Ownership 
 
 
 

 
 

 
Project area is located in the City Right-of-Way.  The City does not own fee title as it is public 
property maintained by the City for use by the public. 
 



Exhibit H 
 
Per Karen DeMaria: 
 
Southernmost Point: The area is a disturbed, upland area consisting of concrete, brick, and 
asphalt.  There are several Thatch Palms, a State Listed Endangered species, currently in some 
of the sidewalk planters.  These palms will either stay in place or be transplanted to nearby City 
sidewalk planters.  The only other vegetation in this area are Sabal Palms and some shrubs 
species. 
 
Karen DeMaria 
Urban Forestry Manager 
City of Key West Urban Forestry Manager 
Acting City Biologist 
30 years’ experience as environmental consultant doing environmental assessments on 
properties to include endangered species review, vegetation surveys, habitat assessments, and 
phase 1 environmental audits. 



Exhibit J 
 
 
Renderings 
 
Please see Exhibit C for “New Opportunities” renderings along with photos of the existing 
views. 
 
 



Exhibit K 
 
 
Marketing Plan & Operational Budget 
 
Southernmost Plaza 
Near the iconic buoy marking the United States’ Southernmost Point, there are two intersecting 
streets currently providing access to this major tourist destination. Already a highly visited 
location, there is the capability to transform this linear area into a fluidly mixed vehicular and 
pedestrian transportation space that provides a one-of-a-kind experience that is reflective of 
the City of Key West’s unique character. 
 
This new Southernmost Plaza will incorporate innovative strategies such as pedestrian-first 
“living street” principles with purposeful, safe blending of pedestrians, vehicles, and 
cyclists.  Along with providing a memorable experience for all visitors, the plaza will embody 
Key West’s iconic Conch Train and City Trolleys, and local vendors in an enhanced safe and 
convenient venue for those visiting the Southernmost Point. While incorporating many new 
design elements, including one-way vehicular traffic flow, it is important for the corridor to 
continue to accommodate the needs of adjacent residential and commercial properties. The 
Southernmost Plaza will provide on-street parking, site access in current locations, utility 
infrastructure and appropriate emergency vehicle access. 
 
Visit Florida, Trip Advisor, Southernmost Point Webcam, Roadside America, Facebook, Conde 
Nast Traveler and Key West.com, are just some of the numerous sites that market and promote 
this location which is visited by thousands of travelers every year.  As these avenues for 
marketing are already in place, no additional marketing dollars will be required to inform the 
public and tourists of these planned enhancements to South Street and Whitehead Street 
leading to the Southernmost Point.  
 
Regarding the operational budget, the City Department of Community Services will be 
responsible for maintaining these new facilities. The cost of maintenance and operations will be 
funded in the City’s Annual Budget each year during the normal budget preparation process. 
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