MEMORANDUM

Date: June 5th, 2012

To: Jim Scholl, City Manager

Cot Key West Bight Management District Board

From: Marilyn Wilbarger

Re: May 2012 Monthly Report for Key West Bight/City Marina
I. Updates for May 2012

Key West Bight Operations:

Installed 4 new light poles and fixtures

Reconfigured Ferry Terminal seating

Installed new panic hardware at 201 William St. office

Permitted construction for new railings at Harbor Walk and fence behind Lost
Reef dive shop

Started shoring plan at Thompsons Fish House

Repaired broken 4” fire main D-dock

One Maintenance II position open

Key West Bight Marina:

The Key West Bight Board asked that the insurance requirement for the new
1-year commercial lease agreement be tabled again until the June 13" Bight
Board meeting.

11,864 passengers passed through the ferry terminal this May compared to
13,006 last May. Transient dockage revenues are up 27% this May compared
to last May.

Staff is requesting permission from the CRA to apply for a $480,000 grant to
construct the new floating dock along Trumbo Rd.

Staff has been in discussions with the Yankee Freedom about relocating to the
ferry terminal.

City Marina:

35 vessels in Key West Mooring field

Charter vessel] lease signing underway, with $1.00 per foot surcharge in affect
for 36 commercial leases approximately 50 % of the leases signed awaiting
property manager signature '

Three new Pleasure leases signed, lacovoni, Hetu, Melber

Grant contract received for Wahoo and Kingfish sewer system CVA- A12-643
which is part of The Clean Vessel Act funding program provided by the state,
currently waiting for city commission finalization

Funding approved by county for pre-approved amount of $34,700.00
reimbursable in FY2013 for expenditures of repair and maintenance in Key
West Mooring field from The Monroe County Boating Improvement Fund



o Grant application underway for repairs to Wahoo pier dock decking and
structural framing and transient trailer parking lot re-seal and re-stripe funding
part of a state grant under Boating Improvement Funding

¢ 25 new mooring field rigs assembled and awaiting Mooring Field inspection
which will begin on June 10™ 2012 .The inspection will include any repairs
replacement necessary.

e Ice vending machine contract at approval stage, three ice vending units will be
placed throughout property for customers’ convenience. The machines will
create additional revenues for the marina.

¢ Four new electronic slide locks replaced mechanical door locks at the mooring
field bath rooms. The electronic slide card locks will cut down on vandalism
and misuse.

I1. Priorities for the Upcoming Month

e Make necessary concrete repairs at Thompsons Fish House

e ITB — Carpet Replacement at Ferry Terminal

¢ Begin construction on Discovery shop re-build

e Complete design charter boat attraction at KWB Marina.

* Advertise Piano Shop concrete repairs

e Send the proposed 1-year KWB commercial dockage agreement to the CRA
for approval.

e Add new historic vessel in Key West Bight Marina.

o Install electric and pump-out on the ferry terminal pier.

» Send the new KWB fuel dock sign to HARC for approval.

e Live aboard lease at City Marina

e Install inline water meters at commercial marina slips at Key West Bight.

o Receive HARC approval and necessary permits to install new fuel sign on the
fuel dock.

o Receiving final design plans for Tarpon Pier Project

o Complete landscape plan for Reef Relief

I11. Capital Project Updates

Project Status Comments

Schooner Wharf Rebuild ITB Issued Bids due July 17th

Waterfront Market Structural | Started March 29 In progress

Repairs

Common Area Enhancement | CD’s never completed by Contract termination
MBIK2M underway

Piano Shop Construction Drawings Scope of work being revised
Received

Discovery Rebuild Permit received Waiting for contractor to

begin




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

May 2012
May ‘11 May ‘12
Garrison Bight $ 133,021 $ 126,064
KW Bight $ 547,249 $ 558,198
Ferry Terminal $ 34,445 $ 24,421
Grand Total $ 714,715 $ 708,683

May Actual to May Budget: $708,683/$723,042 (1% Under)|

YTD Sales to Annual Budgei: $5,826,388/58,676,500 (67% Achieved)|

Garrison Bight transient dockage revenues are down 27% this May compared to last
May. Ramp is down 4%, parking up 1% and pump-out is down 12%. Mooring field
revenues are up 13%.

Key West Bight Marina transient dockage revenues are up 27%, fuel sales are down 26%
and parking is up 26%.

11,864 passengers passed through the ferry terminal this May compared to 13,006 last
May.
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