
Multimodal Transportation Report 8.2025 
Communication 

●​ June & July Social Media Views 
  55.1K / 44.2K 

 
●​ FDOT Alert Today Alive Tomorrow 

campaign through September 
   https://alerttodayflorida.com/ 
 

●​ Monroe County Service change: 
Conch Connect discontinued 

 
●​ Ebike FL Statutes changes: 

○​ Supports existing City Ordinance 
○​ Allows additional regulation 

  
●​ Pictured: Duval Loop Fare Change  

   Reach 10.1K 
 

Safety & Vision Zero  
Crash data from Signal 4 Analytics attached below. https://www.geoplan.ufl.edu/portfolio/signal4/ 

●​ 8 Outreach events conducted 
○​ Cops & Kids, Staples Bridge, North Roosevelt Blvd  

●​ Headlights and taillights are available at City Hall and the Monroe County Public Library 
○​ 1040 lights provided 

●​ Pneumatic tube counters deployed to measure potential safety concerns: http://bit.ly/kwtraffic 
○​ Staples & 4th St 

●​ In-Street Pedestrian Signs along Bertha St 
●​ Safety Action Plan Task Force 

○​ Second meeting, July 14th, included 
broad community representation. 

○​ Crash Data Analysis - 63% increase in 2024 
○​ Next Task Force meeting is being 

scheduled for September 9th. 
○​ 700+ Community Survey responses 

·         Top Community-Recommended Solutions: 
1.​ Add or improve bike lanes, paths, and sidewalks 
2.​ Establish ordinances for e-vehicles 
3.​ Improve traffic flow through better speed 

management and signalization 
 

https://alerttodayflorida.com/
https://www.geoplan.ufl.edu/portfolio/signal4/
http://bit.ly/kwtraffic


Transit (May) 

●​ Total System Ridership: 30,114 trips in May, 29,555 trips in Junel 
●​ 2 Bus Stop signs replaced 
●​ 17 Bus Stop Information Signs updated 

 

Bike Parking 
Public map / Request more: http://bit.ly/kwracks 

●​ 125 Bicycle racks painted (2025 Interns) 
●​ Bicycle parking refresh at Smathers Beach (west) 

○​ Accommodates longer bikes & trailers 
●​ Post and Loop & Emerson Style bicycle racks on order 

 

Infrastructure Type Project Updates 
Updates for City projects found here: https://cityofkeywest-fl.gov/930/Active-Capital-Projects 

●​ S Roosevelt Blvd Completed 
●​ South St Completed 
●​ North Roosevelt Blvd at Palm Ave (434684-4-52-01) Complete 
●​ Truman Ave and White St Signalization (434684-5-52-01) Complete 
●​ Staples Ave Pedestrian Bridge Permanent counter installed / not yet reporting to dashboard 
●​ Staples Ave & 4th St Construction in Sept. 
●​ Southernmost Point Plaza Out for construction bid 
●​ North Roosevelt Blvd RRR (446011-1)(446011-2) Safety Audit completed and a reduction of three 

crashes per year can be achieved by recommendations: access management, driveway width, LPI, etc. 
●​ US1 and East College Rd Signalization (449756-1-52-01) Construction est. 2026. Allows for easier 

bus turning movements and includes roadway bicycle detection. Letting in Sept. 
●​ Von Phister Safety Improvements  (456901-1-54-01) FY26 construction 
●​ Flagler Ave Resiliency Monroe County, 30% design 
●​ Caroline St (TIF) Bicycle infrastructure awaiting construction phase. 
●​ Wickers 60% design. Limited funding allocation. 

 
 

https://keywest.legistar.com/View.ashx?M=F&ID=14548539&GUID=1F15DB2B-8B19-45B7-A1D4-B496C6BC88D3
http://bit.ly/kwracks
https://cityofkeywest-fl.gov/930/Active-Capital-Projects
https://scoc.fdot.gov/#/activeDetails/E6N73/1
https://scoc.fdot.gov/#/activeDetails/E6O95/1
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=446011&IS=1&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=446011&IS=2&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=449756&IS=1&FY=
https://fdotewp1.dot.state.fl.us/FMSupportApps/WorkProgram/Support/WPItemRept.ASPX?RF=WP&IT=456901&IS=1&FY=
https://keywest.legistar.com/LegislationDetail.aspx?ID=5459832&GUID=EC23B0B2-128A-4319-857A-FCB15C6C86B8&Options=&Search=


August Sustainable Transportation Update 
  

●​  Safe Streets and Roads for All (SS4A) grants 
○​ The Key West Safety Action Plan will be completed by early 2026 

■​ Over 40 bike helmets were fitted during the Cops & Kids event. Plan to do helmet fittings 
during National Night Out on August 5th. 

■​ Over 700 people completed the survey. 
■​ Promoting the safety issue map. 

https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=4af89680a42540589e99e
120451c4bd8 

■​ Reviewing the equity framework to have community-based organizations instead of TCT 
lead on implementing the equity framework. 

○​ FDOT supports installing AI-powered near-miss sensors on FDOT property like US1 as long as 
there is no direct connection to FDOT network. 

○​ Contacted UF faculty about direct data connection for an AI-powered traffic crash dashboard. 

 

●​ Florida laws went into effect on July 1st 

○​ E-bike amendment to CS/HB 567 adds the word “within” AND the e-bike age restriction. The 
word “within” allows Key West to do enforcement on sidewalks owned by FDOT. 

○​ SB 462 permits local jurisdictions to require anyone who rides a bike to carry a photo ID and set 
an age registration in order to ride a bike. Village of Key Biscayne will be voting on this topic on 
August 19th. 

 

●​ Electric buses 
○​ Researching RFP and RFQ examples to use for creating the Electric Bus and Fleet Plan 
○​ FDOT rejected request to include wireless EV charging in Long Key Bridge and Seven Mile 

Bridge PD&E studies. Florida Keys Scenic Corridor Alliance sent a letter to FDOT to request 
wireless EV charging. FDOT hasn’t replied to this request. 

○​ Nasim is volunteering for the Florida Keys Scenic Corridor Alliance to do transit planning for Key 
West. 

 

●​ Bikeshare program 
○​ Plan to collaborate with Multimodal to start discussing with local bike rental companies to launch 

bikeshare program 

 

●​ Bike racks 
○​ Collaborate with Multimodal to review bike rack installs 

https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=4af89680a42540589e99e120451c4bd8
https://ufl.maps.arcgis.com/apps/webappviewer/index.html?id=4af89680a42540589e99e120451c4bd8
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