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CALL to ORDER: 4:20pm - A quorum was present

New Business:

Nominations and vote on approval of one new Board Member to fill vacant seat:
Resolved That: Capt. Kelly George is approved as a board member of the Key West Bight Preservation Association.

Upcoming Signage Workshop on Nov. 28: Resolved That: To increase workshop participation and the availability
of all parties concerned with these issues, which would support the stated intentions of the City Commission to work together
with the tenants on these issues, the KW Bight Preservation Association supports scheduling the said workshop after the
current holiday season, specifically after January 10, after the holiday business rush subsides, and that the agenda for this
workshop be focused on the proposed marina rules and new dock sign policy issues that were recently discussed and
referred to by the City Commission.

Bight Board Meeting Time: Resolved That: The KW Bight Preservation Association supports a change in the time of
regular Bight Board meetings to 6:00pm.

Old Business:

2012 KW “Bight” Before Christmas Holiday Celebration (BBC): It was reported that BBC management has
arranged for Key TV and host Francesca Sullivan-Hester to be at the Key West Bight Harbor Walk of Lights and surrounding
area filming in HD all the best Holiday lights and decorations. The more lit up and visually creative or charming a business's
outdoor holiday display is, the better the chance to appear on TV and the internet this year or in 2013 and beyond. Shooting is
planned for Dec. 4 - 6, at dusk of after so the lights show up best. This is part of the natural evolution of the positive effect that
now 7 years of decorating the Harbor Walk of Lights and the entire KW “Bight” Before Christmas Holiday Celebration
promotion effort continues to have on the the entire KW Bight area, and City of Key West, in promoting Key West as a holiday
destination. All upland and marina tenants are encouraged to decorate their space for the Holidays, and to support the very
important natural growth of scope of the Harbor Walk of Lights every year into a holiday attraction that is widely known as one
of the best to come and see in south Florida.

Good and welfare adjourn 5:58pm




