Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - November 2022/2023

November 2022 November 2023

KW Bight $910,954.45 $ 992,166.70
Ferry Terminal $ 175.747.61 $118,240.07
Grand Total $ 1,086,702.06 $1,110,406.77

Revenue Detdail

Key West Bight: Ferry Terminal:

Transient Dockage +15% Passenger Fees +85%
Dinghy Dockage -17% Security Fees +223%
Retail Sales +39 % Parking +7%
Parking -6% Fuel -58%
Fuel +53%

FY 2023 Annual Budget Comparison to
October Actual Year-to-Date Revenue

Annual Year-to-Date 8% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services  $995,718.33 $750,321.13 6%
Fines & Forfeits $ 10,255.00 $ 0.00 0%
Misc. Revenues $ 480,821.67 $ 353,416.89 6%

A detailed financial report follows.



REVENUE DETAIL
November 2023

KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Nov-22 Nov-23 Nov-22 Nov-23
$116,654.60 $134,692.52 $12,258.97 $22,673.28
Percent Change: 15% Percent Change: 85%
DINGHY DOCKAGE SECURITY FEES
Nov-22 Nov-23 Nov-22 Nov-23
$11,991.55 $9,937.59 $1,008.03 $3,258.92
Percent Change: -17% Percent Change: 223%
RETAIL SALES PARKING
Nov-22 Nov-23 Nov-22 Nov-23
$1,183.75 $1,640.71 $9,113.43 $9,728.12
Percent Change: 39% Percent Change: 7%
PARKING FUEL
Nov-22 Nov-23 Nov-22 Nov-23
$171,151.77 $161,116.50 $125,022.31 $53,020.28
Percent Change: -6% Percent Change: -58%
FUEL
Novy-22 Nov-23
$100,372.64 5$153,494.01
Percent Change: 53%
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