Report

To: Todd Stoughton Date: November 14, 2024
Interim City Manager

From: Gary Moreira
Senior Property Manager

Subject: October 2024 Property Management Report

Property Management

Rent Collections —

Projected Income - $351,192 Collected - $351,192 (1)

Lease Income Key West Bight - Upland Only
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Projected Income — $9,431 Collected — $7,597 (3)



Lease Income - Submerged Lands
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(1) Revenue decreased due to vacancy created by tenant, (Local Color), downsizing and

Marker Hotel settlement.

(2) Late payment collected from A-1 Boatyard. Tenant anticipated Sept. rent concession.
(3) Two late payments due to adjusted billing amounts per lease renewals.
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