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4896-5223-8145, v. 1

City of Key West 
1300 White Street 
Key West, FL 33040 

RE: Parking at 24° North Hotel at 3820 North Roosevelt Blvd 

Since the beginning of this year, we have been recording the number of 
guests each day that have brought a vehicle to the hotel.  We found that 
less than one-third of our guests arrive at the hotel with a vehicle that they 
own or are renting.  The data collected is consistent with previous years.  
Our parking lots are usually mostly empty. 

The data collected is attached and is summarized below: 

Parking Summary: January 1 - April 28, 2025 
Capture 
Rate* 

Average No. 
Occupied 

Occupied Rate**  
(133 parking spaces) 

January 2025 Average - 24 North 28.00% 33 24.81% 

February 2025 Average - 24 North 26.50% 36 27.06% 

March 2025 Average - 24 North 28.70% 37 27.82% 

April 2025 Average - 24 North 27.40% 35 26.32% 

Average January thru April - 24 North 27.65% 35.25 26.50% 

Highest No. of Spaces Occupied (March 24) 58.40% 66 49.62% 

*Capture Rate = Percentage of Guest Reservations with Vehicle
**Occupied Rate = Number of Guests with Vehicle Divided by Number of Parking Spaces



Date Revenue

Occupied 

Rooms

Capture 

Rate Total

Occupied 

Parking Date Revenue

Occupied 

Rooms

Capture 

Rate Total

Occupied 

Parking

1/1/2025 705.00$  127 37.0% 47 1/1/2025 435.00$  81 35.8% 29
1/2/2025 675.00$  139 32.4% 45 1/2/2025 495.00$  92 35.9% 33
1/3/2025 645.00$  107 40.2% 43 1/3/2025 675.00$  92 48.9% 45
1/4/2025 450.00$  94 31.9% 30 1/4/2025 465.00$  73 42.5% 31
1/5/2025 195.00$  92 14.1% 13 1/5/2025 165.00$  88 12.5% 11

1/6/2025 195.00$  83 15.7% 13 1/6/2025 210.00$  86 16.3% 14

1/7/2025 255.00$  85 20.0% 17 1/7/2025 210.00$  83 16.9% 14

1/8/2025 315.00$  92 22.8% 21 1/8/2025 165.00$  71 15.5% 11

1/9/2025 390.00$  91 28.6% 26 1/9/2025 120.00$  70 11.4% 8

1/10/2025 345.00$  86 26.7% 23 1/10/2025 150.00$  66 15.2% 10

1/11/2025 345.00$  90 25.6% 23 1/11/2025 150.00$  68 14.7% 10

1/12/2025 270.00$  83 21.7% 18 1/12/2025 150.00$  66 15.2% 10

1/13/2025 240.00$  94 17.0% 16 1/13/2025 165.00$  72 15.3% 11

1/14/2025 240.00$  103 15.5% 16 1/14/2025 375.00$  82 30.5% 25

1/15/2025 270.00$  130 13.8% 18 1/15/2025 330.00$  81 27.2% 22

1/16/2025 240.00$  142 11.3% 16 1/16/2025 195.00$  93 14.0% 13

1/17/2025 300.00$  126 15.9% 20 1/17/2025 225.00$  82 18.3% 15

1/18/2025 585.00$  128 30.5% 39 1/18/2025 420.00$  92 30.4% 28

1/19/2025 690.00$  133 34.6% 46 1/19/2025 330.00$  93 23.7% 22

1/20/2025 855.00$  132 43.2% 57 1/20/2025 225.00$  78 19.2% 15

1/21/2025 705.00$  140 33.6% 47 1/21/2025 195.00$  84 15.5% 13

1/22/2025 660.00$  123 35.8% 44 1/22/2025 315.00$  94 22.3% 21

1/23/2025 585.00$  121 32.2% 39 1/23/2025 270.00$  90 20.0% 18

1/24/2025 450.00$  120 25.0% 30 1/24/2025 225.00$  75 20.0% 15

1/25/2025 615.00$  113 36.3% 41 1/25/2025 420.00$  84 33.3% 28

1/26/2025 675.00$  109 41.3% 45 1/26/2025 360.00$  68 35.3% 24

1/27/2025 570.00$  113 33.6% 38 1/27/2025 375.00$  78 32.1% 25

1/28/2025 705.00$  140 33.6% 47 1/28/2025 240.00$  67 23.9% 16

1/29/2025 660.00$  137 32.1% 44 1/29/2025 270.00$  72 25.0% 18

1/30/2025 615.00$  136 30.1% 41 1/30/2025 510.00$  90 37.8% 34

1/31/2025 780.00$  139 37.4% 52 1/31/2025 540.00$  95 37.9% 36

average 28.0% 33 average 24.6% 20

Currently 133 parking spaces (including handicap) Currently 96 parking spaces (including handicap)

145 guest rooms 100 guest rooms

24 North Hotel Parking Gates Parking

January 2025



Date Revenue

Occupied 

Rooms

Capture 

Rate Total

Occupied 

Parking Date Revenue

Occupied 

Rooms

Capture Rate 

Total

Occupied 

Parking

2/1/2025 765.00$  134 38.1% 51 2/1/2025 465.00$  93 33.3% 31
2/2/2025 420.00$  103 27.2% 28 2/2/2025 285.00$  71 26.8% 19
2/3/2025 270.00$  111 16.2% 18 2/3/2025 315.00$  73 28.8% 21
2/4/2025 420.00$  110 25.5% 28 2/4/2025 405.00$  78 34.6% 27
2/5/2025 435.00$  135 21.5% 29 2/5/2025 495.00$  78 42.3% 33

2/6/2025 390.00$  133 19.5% 26 2/6/2025 705.00$  89 52.8% 47

2/7/2025 480.00$  132 24.2% 32 2/7/2025 630.00$  92 45.7% 42

2/8/2025 435.00$  143 20.3% 29 2/8/2025 555.00$  90 41.1% 37

2/9/2025 480.00$  131 24.4% 32 2/9/2025 495.00$  63 52.4% 33

2/10/2025 210.00$  118 11.9% 14 2/10/2025 540.00$  83 43.4% 36

2/11/2025 330.00$  143 15.4% 22 2/11/2025 540.00$  97 37.1% 36

2/12/2025 450.00$  136 22.1% 30 2/12/2025 540.00$  88 40.9% 36

2/13/2025 510.00$  143 23.8% 34 2/13/2025 540.00$  94 38.3% 36

2/14/2025 645.00$  132 32.6% 43 2/14/2025 480.00$  89 36.0% 32

2/15/2025 675.00$  145 31.0% 45 2/15/2025 675.00$  100 45.0% 45

2/16/2025 495.00$  144 22.9% 33 2/16/2025 690.00$  99 46.5% 46

2/17/2025 600.00$  134 29.9% 40 2/17/2025 630.00$  98 42.9% 42

2/18/2025 660.00$  144 30.6% 44 2/18/2025 525.00$  99 35.4% 35

2/19/2025 720.00$  144 33.3% 48 2/19/2025 465.00$  98 31.6% 31

2/20/2025 630.00$  142 29.6% 42 2/20/2025 300.00$  97 20.6% 20

2/21/2025 615.00$  139 29.5% 41 2/21/2025 360.00$  98 24.5% 24

2/22/2025 630.00$  130 32.3% 42 2/22/2025 390.00$  89 29.2% 26

2/23/2025 690.00$  119 38.7% 46 2/23/2025 390.00$  75 34.7% 26

2/24/2025 750.00$  139 36.0% 50 2/24/2025 630.00$  96 43.8% 42

2/25/2025 660.00$  137 32.1% 44 2/25/2025 550.00$  94 39.0% 37

2/26/2025 540.00$  139 25.9% 36 2/26/2025 330.00$  95 23.2% 22

2/27/2025 450.00$  142 21.1% 30 2/27/2025 390.00$  93 28.0% 26

2/28/2025 570.00$  136 27.9% 38 2/28/2025 465.00$  90 34.4% 31

average 26.5% 36 average 36.9% 33

Currently 133 parking spaces (including handicap) Currently 96 parking spaces (including handicap)

145 guest rooms 100 guest rooms

24 North Hotel Parking Gates Parking

February 2025



Date Revenue

Occupied 

Rooms

Capture 

Rate Total

Occupied 

Parking Date Revenue

Occupied 

Rooms

Capture 

Rate Total

Occupied 

Parking

3/1/2025 555.00$  144 25.7% 37 3/1/2025 495.00$  95 34.7% 33
3/2/2025 540.00$  121 29.8% 36 3/2/2025 345.00$  82 28.0% 23
3/3/2025 705.00$  142 33.1% 47 3/3/2025 315.00$  85 24.7% 21
3/4/2025 765.00$  128 39.8% 51 3/4/2025 360.00$  85 28.2% 24
3/5/2025 540.00$  132 27.3% 36 3/5/2025 285.00$  87 21.8% 19

3/6/2025 390.00$  104 25.0% 26 3/6/2025 210.00$  79 17.7% 14

3/7/2025 390.00$  140 18.6% 26 3/7/2025 150.00$  89 11.2% 10

3/8/2025 345.00$  138 16.7% 23 3/8/2025 135.00$  90 10.0% 9

3/9/2025 375.00$  126 19.8% 25 3/9/2025 135.00$  94 9.6% 9

3/10/2025 390.00$  132 19.7% 26 3/10/2025 240.00$  80 20.0% 16

3/11/2025 480.00$  141 22.7% 32 3/11/2025 270.00$  94 19.1% 18

3/12/2025 510.00$  143 23.8% 34 3/12/2025 375.00$  100 25.0% 25

3/13/2025 435.00$  136 21.3% 29 3/13/2025 540.00$  90 40.0% 36

3/14/2025 585.00$  137 28.5% 39 3/14/2025 585.00$  89 43.8% 39

3/15/2025 660.00$  138 31.9% 44 3/15/2025 720.00$  100 48.0% 48

3/16/2025 360.00$  138 17.4% 24 3/16/2025 630.00$  94 44.7% 42

3/17/2025 360.00$  141 17.0% 24 3/17/2025 555.00$  95 38.9% 37

3/18/2025 315.00$  142 14.8% 21 3/18/2025 405.00$  96 28.1% 27

3/19/2025 240.00$  144 11.1% 16 3/19/2025 315.00$  98 21.4% 21

3/20/2025 315.00$  138 15.2% 21 3/20/2025 210.00$  79 17.7% 14

3/21/2025 450.00$  133 22.6% 30 3/21/2025 285.00$  87 21.8% 19

3/22/2025 795.00$  114 46.5% 53 3/22/2025 570.00$  96 39.6% 38

3/23/2025 645.00$  128 33.6% 43 3/23/2025 420.00$  88 31.8% 28

3/24/2025 990.00$  113 58.4% 66 3/24/2025 495.00$  80 41.3% 33

3/25/2025 795.00$  106 50.0% 53 3/25/2025 495.00$  88 37.5% 33

3/26/2025 915.00$  128 47.7% 61 3/26/2025 615.00$  90 45.6% 41

3/27/2025 750.00$  140 35.7% 50 3/27/2025 495.00$  92 35.9% 33

3/28/2025 735.00$  143 34.3% 49 3/28/2025 465.00$  95 32.6% 31

3/29/2025 660.00$  144 30.6% 44 3/29/2025 435.00$  97 29.9% 29

3/30/2025 615.00$  113 36.3% 41 3/30/2025 345.00$  72 31.9% 23

3/31/2025 540.00$  102 35.3% 36 3/31/2025 555.00$  86 43.0% 37

average 28.7% 37 average 29.8% 27

Currently 133 parking spaces (including handicap) Currently 96 parking spaces (including handicap)

145 guest rooms 100 guest rooms

24 North Hotel Parking Gates Parking

March 2025



Date Revenue

Occupied 

Rooms

Capture 

Rate Total

Occupied 

Parking Date Revenue

Occupied 

Rooms

Capture 

Rate Total

Occupied 

Parking

4/1/2025 465.00$  115 27.0% 31 4/1/2025 585.00$  89 43.8% 39
4/2/2025 585.00$  124 31.5% 39 4/2/2025 450.00$  87 34.5% 30
4/3/2025 600.00$  122 32.8% 40 4/3/2025 495.00$  78 42.3% 33
4/4/2025 270.00$  141 12.8% 18 4/4/2025 360.00$  94 25.5% 24
4/5/2025 330.00$  145 15.2% 22 4/5/2025 300.00$  90 22.2% 20

4/6/2025 495.00$  104 31.7% 33 4/6/2025 315.00$  74 28.4% 21

4/7/2025 525.00$  98 35.7% 35 4/7/2025 510.00$  79 43.0% 34

4/8/2025 435.00$  123 23.6% 29 4/8/2025 390.00$  76 34.2% 26

4/9/2025 480.00$  124 25.8% 32 4/9/2025 540.00$  84 42.9% 36

4/10/2025 720.00$  132 36.4% 48 4/10/2025 570.00$  86 44.2% 38

4/11/2025 480.00$  132 24.2% 32 4/11/2025 270.00$  92 19.6% 18

4/12/2025 480.00$  142 22.5% 32 4/12/2025 255.00$  97 17.5% 17

4/13/2025 390.00$  130 20.0% 26 4/13/2025 360.00$  80 30.0% 24

4/14/2025 600.00$  145 27.6% 40 4/14/2025 465.00$  96 32.3% 31

4/15/2025 600.00$  145 27.6% 40 4/15/2025 480.00$  97 33.0% 32

4/16/2025 540.00$  143 25.2% 36 4/16/2025 495.00$  93 35.5% 33

4/17/2025 690.00$  124 37.1% 46 4/17/2025 435.00$  95 30.5% 29

4/18/2025 375.00$  145 17.2% 25 4/18/2025 645.00$  99 43.4% 43

4/19/2025 285.00$  139 13.7% 19 4/19/2025 585.00$  91 42.9% 39

4/20/2025 435.00$  129 22.5% 29 4/20/2025 450.00$  86 34.9% 30

4/21/2025 480.00$  129 24.8% 32 4/21/2025 435.00$  91 31.9% 29

4/22/2025 750.00$  134 37.3% 50 4/22/2025 435.00$  84 34.5% 29

4/23/2025 885.00$  133 44.4% 59 4/23/2025 420.00$  89 31.5% 28

4/24/2025 705.00$  145 32.4% 47 4/24/2025 345.00$  96 24.0% 23

4/25/2025 495.00$  126 26.2% 33 4/25/2025 300.00$  83 24.1% 20

4/26/2025 555.00$  132 28.0% 37 4/26/2025 375.00$  96 26.0% 25

4/27/2025 495.00$  106 31.1% 33 4/27/2025 480.00$  83 38.6% 32

4/28/2025 435.00$  90 32.2% 29 4/28/2025 480.00$  81 39.5% 32

average 27.4% 35 average 33.2% 29

Currently 133 parking spaces (including handicap) Currently 96 parking spaces (including handicap)

145 guest rooms 100 guest rooms

24 North Hotel Parking Gates Parking 

April 2025
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CONCEPTUAL PICKLEBALL COURT EXHIBIT

                                                                                     EXISTING CONDITIONS                PROPOSED CONDITIONS
                PROPERTY AREA 133,861 SF                                                          133,861 SF

                IMPERVIOUS AREA
                               ROOF AREA 21,695 SF                                                            21,695 SF

PAVEMENT 45,560 SF    45,085 SF
                               POOL/WALKWAYS                   15,015 SF                                                            15,015 SF
                TOTAL IMPERVIOUS AREA 82,270 SF                                                            81,795 SF

                % IMPERVIOUS                                                61.4%                                                                  61.1%

                PERVIOUS/OPEN SPACE                                51,591 SF                                                            52,066 SF

                % PERVIOUS/OPEN SPACE                            38.6%                                                                   38.9%

PARKING SPACES
BIKE RACKS 70     70
SCOOTER PARKING 12     12
PARKING SPACES (TOTAL) 133     117
ACCESSIBLE SPACES 6      6
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              SITE PLANExisting Tree Inventory





PHOTO # 1 

From Left to Right:

Green Buttonwood – 77.5” DBH
Mahogany – 83.5” DBH



PHOTO #2

From Left to Right:

Gumbo Limbo- 9.5” DBH
Seagrape – 39.5” DBH
Seagrape – 25.5” DBH 



PHOTO #3

From Left to Right:

Sabal Palm – 11” DBH
Double Vetchia Palm – 12” DBH
Sabal Palm – 15.5” DBH
Triple Vetchia Palm – 20” DBH
Sabal Palm – 9.5” DBH
Double Vetchia Palm – 13.5” DBH



PHOTO #4

From Left to Right:

Gumbo Limbo – 8” DBH
Vetchia – 6.5” DBH
Vetchia – 5.5” DBH
Vetchia 7” DBH
Gumbo Limbo – 8.25” DBH



PHOTO #5

To be Removed:

Green Buttonwood – 27.75” DBH 



PHOTO #6

From Left to Right:

Green Buttonwood – 17.75” DBH
Green Buttonwood – 4.75” DBH 
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