February 10, 2014

Mr. Donald Craig

Planning Director, ity of Key West
3140 Flagle: Ave.

Key West, FL 33640

Mr. Craig,

Conch Harbor Marinz is requesting a no cost easement. We are asking for a waiver of the associated
fees until the City Commissioners meet on the matter. City Commissioner Jimmy Weekly has agreed to
sponsor the no cost zzsement. It is being requested because Conch Harbor Marina has given the City of
Key West an easemert for the Harbor Walk and a portion of the road at the side of Conch Harbor
Marina that is dsec ior deliveries.

Conch Harbor Marina



