Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - November 2020/2021

November 2020
KW Bight $ 823,932
Ferry Terminal $ 75427
Grand Total $ 899,359

Revenue Deiall

Key West Bight:

November 2021

$ 952,179
$ 172,595
$1.124,774

Ferry Terminal:

Transient Dockage +91% Passenger Fees + 77%
Dinghy Dockage + 35% Security Fees + 56%
Retail Sales + 14% Parking + 65%
Parking + 53% Fuel + 232%
Fuel +61%

FY 2022 Annual Budget Comparison to
October Actual Year-to-Date Revenue

Annual
Key West Bight Budget
Charges for Services $ 8,889,084
Fines & Forfelts $ 35,000
Misc. Revenues $ 3,985,742

A detailed financial report follows.

Year-to-Date 8% Lapsed
Actual % Achieved
$ 656,570 7%

$ 2,560 7%

$ 363,938 9%



REVENUE DETAIL
November 2021

FERRY TERMINAL

PASSENGER FEES
Nov-20 Nov-21
$12,995.10 $22,965.64
Percent Change: 77%
SECURITY FEES
Nov-20 Nov-21
$1,497.72 $2,330.88
Percent Change: 56%
PARKING
Nov-20 Nov-21
$4,644.56 $7,652.02
Percent Change: 65%
FUEL
Nov-20 Nov-21
$34,124.85  $113,340.00

Percent Change: 232%

KEY WEST BIGHT
TRANSIENT DOCKAGE
Nov-20 Nov-21
$73,574.11  $140,878.05
Percent Change: 91%
DINGHY DOCKAGE
Nov-20 Nov-21
$10,452.17 $14,128.26
Percent Change: 35%
RETAIL SALES
Nov-20 Nov-21
$876.38 $1,002.63
Percent Change: 14%
PARKING
Nov-20 Nov-21
$118,198.12 $180,362.50
Percent Change: 53%
FUEL
Noy-20 Nov-21
$79,828.01 $128,147.09

Percent Change: 61%
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