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United Way of Collier and the Keys Provided...

Clear, Consistent
Advocacy to State
and Federal
Agencies

Hosted Community
Events in Hardest Hit
Areas

Provided Boots-on-
the-Ground Case
Management

Crafted and
Submitted FEMA
Appeals

Presented Unmet
Needs Cases to
Funding Partners

Developed Partner
Agreements with
Local Businesses

Referred Survivors
to Social Service
Community Partners

Collaborated with
FKOC and KWHA to
Place Survivors in
Permanent Housing

UWCK is the Only
Agency in Monroe
County Providing
Long-Term Disaster
Recovery

United Way of

Collier and the Keys
UWCollierKeys.org
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wABI3 FEMA Recovery Continuum

FOCuUs EMERGENCY RESTORATION ~ REPAIR — REPLACEMENT — IMPROVEMENT
RESPONSE & RELIEF
N Returned & Returned & functioning at Improved &
aclivities im functioning pre-disasler levels or greatler  developed

Size & scope of activity

VS
PREPAREDNESS SHORT-TERM RECOVERY RECOVERY
ONGOING DAYS - WEEKS

DISASTER

WEEKS-MONTHS “ONTNS-YEARq

RISK REDUCTION & RESPONSE SHORT/MEDIUM-TERM LONG-TERM RECOVERY
READINESS e Search & rescue RECOVERY e Permanent housing
2 e Plan recovery siralegies & e Provide for basic human e Provide inlerim housing solutions
actions needs & support services solutions e Rebuild nfrastructure 10
e Reduce risk e Assess & undersiand risks e Initiate removal of meel fulure community
° e Build community capacity & vulnerabiliies debris/damaged buildings needs
g & resilience e Address health & safely e Engage networks/services e On-going psycho-social
e Test disaster ssues for psycho-social support support
o preparedness e Establish temporary health e Establish new social & e Support economic &
e  Build partnerships services heaith service models business growth
e Plan for Business e Establish temporary e Continue repair & rebuild e Continue 10 build resdient
Continuity interim infrastructure e Engage & inform communities

community
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Al |Long-Term Disaster Recovery:
Monroe County Timeline

UNITED WE WIN.

Non-Profits host
Resource Fair

FEMA/SBA UWCK Hosts

Hurricane lan
Makes Landfall

Resource Fair #3
(American Red Cross)

Representatives
Available for
Assistance.

(Gato Building)

9/28/22 10/11/22 @ 12/19/22 »1/4/23 2 1/27/23 2 3/1/23

UWCK Hosts
Resource Fair #2
FEMA/SBA

Representatives
Available for

Volunteer Florida
Announces $100,000
Allocation to Monroe
County for Hurricane

lan Recovery
Response

Federal Disaster
Declaration -

Monroe County
Face-to-Face Assistance.
(Douglas Gym)
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’ UWCollierKeys.org way o




Al |Long-Term Disaster Recovery:
Monroe County Timeline

UNITED WE WIN.

The American Red
Cross Establishes a
Pilot Program to Offer

UWCK Submits

The Salvation Army
Grant Application

Announces Funding

to Continue

Long-Term
Recovery Efforts
in Monroe County

Extended Recovery
Assistance ($4,500) to
Households with
Identified, Weighted
Disparities.

4/30/23 5/1/23 7/31/23 8/1/23 211/16/23 »11/17/23

United Way of Collier
and the Keys is
Awarded Grant Funds
to Provide Long-Term

Availability to Assist
Survivors’ Unmet
Needs

State Assigns
Disaster Case
Management

UWCK Hosts
Multiple Community
Events to Capture
Survivors who Meet

ARC/ERA Criteria

Program to

Recovery Case
Monroe County

Management in
Monroe County

United Way of
Collier and the Keys
UWCollierKeys.org




Al |Long-Term Disaster Recovery:
UNITED WE WIN. . .
Monroe County Timeline

UWCK and ARC

Collaborate to Ongoing Long-Term

FEMA ISAA
Data Becomes
Available

Recovery Disaster

Allocate $4,500 to Case Management

46 Households

; 2/1/24 - :
12/6/23 31/31/24 Y 2/3122, Y 5/15/24 --

ARC Extends
UWCK’S Grant
through

COAD, DCMP,

and UWCK Blue Sky Planning

and Preparedness

United Way of R§jTiieil
UWCollierKeys.org way o
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B8 FEMA Data Analytics

Inspection:
1,149

No Inspection:
1,415

Total Applicants: 2,554 Total Applicants: 2,554
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w44  FEMA Data Analytics: Rentals
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w4 FEMA Data Analytics: Owners

1000

900

800
700
600
500
400
300
200
100
0 United Way of

United
. : Way
m Own ® Insured m Uninsured FEMA Funded m Unfunded UWCollierKeys.org -

10 Collier and the Keys




Here are the Results
“  of UWCK’s Efforts...

Individuals Served: ‘

428

FEMA Appeals:
$405,000
Funded Home Repairs: , ,

$125,000
Funded Personal Property: Losses:

$100,000
Critical Needs Assistance via Partner Agency:
$34,000

United Way of Rgyi¥idql
Collier and the Keys
H UWCollierKeys.org way o
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Meet Jean & Joan Fortson

Elderly Twin Sisters Residing in a Family Home in Bahama Village.
Parcel was Willed to Them by Their Deceased Mother.
Home Incurred Damages from Previous Disaster — FEMA

Assistance Provided at that Time.

Uninsured at Time of Current Disaster (Hurricane lan).

Fixed Income.

Home Incurred Significant Damage Because of Water Intrusion
from Hurricane lan.

Requests for FEMA Assistance was Denied — NFIP ineligible*

United Way of United
Collier and the Keys

UWCollierKeys.org

Y,
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wEMIE A Snapshot Into Their Case...
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A Snapshot Into Their Case...

«Captured through Immediate MCCOAD Outreach, which Provided Urgent Support: Refrigerator, Stove, Home repairs,
Food, and Sanitation. Turned Over to UWCK for Long-Term Case Management.

*Completed Multiple FEMA Appeals for Personal Property Losses (DENIED), Home Repairs (DENIED), ONA
(APPROVED), and Rental Assistance (APPROVED). FEMA Provided $4,706.

*Referred Survivor to ARC Event. Assisted through Application. Awarded $2,500.

*Secured General Contractor to Provide Estimate for Repairs.

Completed HHRP Application to Submit to Monroe County. Survivor Withdrew Application Due to Deed
Requirement/Lien Placed on Home.

*Presented Funding Request to MCCOAD, the Salvation Army, UWCK, City of Key West, and Habitat for Humanity.
*Project Managed Home Repairs and Coordination Between Agencies.

*Currently Assisting Survivors in Acquiring New Windows through the County’s Weatherization Program.

United Way of R§jTiieil
Collier and the Keys
0 UWCollierKeys.org way 5
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UNITED WE FIGHT.

UNITED WE WIN.

The End Result...

UWCK Long-Term Recovery Led a
Multi-Agency Funding Effort to Provide:

Home Rehabilitation — Repair/Replace Flooring, Drywall, and Painted
New Handicap Accessible-Bathroom

New Appliances — Washer/Dryer, Air Conditioner, Deep Freezer

New Furniture

Gift Cards to Replace Food and Personal Property

Financial Relief from the American Red Cross

Assisting with Weatherization Program to Replace Windows

16

Funds Allocated to this Project:

Immediate Relief Via Non-Profit $3,850
FEMA $4,076

UWCK $2,500

Habitat for Humanity $17,500
$7,000
$40,000

American Red Cross
MCCOAD

United Way of

Collier and the Keys
UWCollierKeys.org

United

Way /




ARy Looking to the Future:
Lessons Learned

UNITED WE WIN.

These are Things we as a Community Can Improve to Make us Better for Future Disasters:

LEADING
‘Understand FEMA'’s Individual Assistance Program: COORDINATION

PROCESS
-FEMA Implemented New Funding Guidelines in March 2024
-Previously Awarded Parcel that Does Not Meet the Federal Insurance Requirements ORCANIZING A

will be ineligible for FEMA Assistance in Perpetuity Unless Parcel Becomes Insured — [RESCRING CQORDINATION

Damage Assessment is CRITICAL

-Damage Assessment Methodology should be Based on the Type of Incident
-Report Disaster-Impacted Population Profile, Number of Uninsured Households,

Impact to Infrastructure ASSESSING
- T e ENGAGING IMPACT +
-Efficient, Objective, and Unified Report of Damage Assessment and Need WHOLE IDENTIFYING

COMMUNITY PRIORITIES

*Blue Sky Coordination: TG
-County/City Disaster Recovery Plan COORDINATING
-Understand Timeframe for Local, State, and Federal Assistance (Days/Weeks/Years) RESOEREES
-Identify Local Organizations/Private Sectors that can “Fill the Gaps” of Essential
Needs Until Additional Resources are Available

R conet et [
H UWCollierKeys.org way 5
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UNITED WE WIN.

Develop/Implement a Disaster Recovery Plan:
-Goal = Minimize Impact and Recovery Time for Residents
-Critical for Local Government to Identify Entity to Lead a
Coordinated Recovery Effort
-Establish and Maintain Contacts and Networks for Disaster Recovery
Resources and Support Systems — FEMA, SHIP, ARC
-How to Build Community Capacity in Disaster Long-Term Recovery

This is how our Respective Roles Look for Best Outcomes

18

Looking to the Future:

RECOVERY
COORDINATION

LEADING
ORGANIZING
ASSESSING
INFORMING
ENGAGING
IMPLEMENTING

COMMUNITY

RECOVERY
PLANNING

United Way of R§jTiieil
Collier and the Keys Wa
UWCollierKeys.org y 5
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Contact:

Leah.Stockton@uwcollierkeys.org
Tiffany.Pellicier@uwcollierkeys.org

United Way of Rttt
Collier and the Keys Wa
UWCollierKeys.org y o


mailto:Leah.stockton@uwcollierkeys.org

