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 RESOLUTION NO. ___________ 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF KEY 
WEST, FLORIDA AUTHORIZING THE PURCHASE OF FOUR (4) 2024 
HARLEY DAVIDSON POLICE ROAD KING MOTORCYCLES AND 
ASSOCIATED EQUIPMENT AT A TOTAL AMOUNT NOT TO EXCEED 
$89,080.16 FROM ALLIGATOR ALLEY HARLEY DAVIDSON THROUGH 
THE HILLSBOROUGH COUNTY SHERIFF 2024-2025 ASSORTED 
VEHICLE PROCUREMENT CONTRACT, PURSUANT TO SECTION 2-
797(3)–GOVERNMENTAL PURCHASING CONTRACT OF THE CITY’S 
CODE OF ORDINANCES FOR USE BY THE KEY WEST POLICE 
DEPARTMENT; AUTHORIZING THE TRADE-IN OF UP TO FOUR (4) 
2022 MOTORCYCLES CURRENTLY IN USE BY THE KEY WEST POLICE 
DEPARTMENT, UPON RECEIPT AND ACCEPTANCE OF A FAIR AND 
EQUITABLE OFFER; AUTHORIZING THE CITY MANAGER TO EXECUTE 
ANY NECESSARY RELATED DOCUMENTS AND/OR BUDGET 
TRANSFERS/ADJUSTMENTS, UPON CONSENT OF THE CITY 
ATTORNEY; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
WHEREAS, the Key West Police Department (hereinafter “the 

Department”) finds that Harley Davidson Police Road King 

motorcycles best meet the Department’s needs based on performance, 

rider training, maintenance and service history; and  

WHEREAS, in May of 2025 the Department was informed that 

Harley Davidson intends to phase out the Police Road King model 

and transition to the Police Road Glide model. At that time, 

Alligator Alley Harley Davidson provided our Traffic Unit with a 

Road Glide model to test and evaluate. After approximately three 

(3) months of extensive testing and evaluation it was determined 

the Road Glide model was not preferred by our Traffic Unit; and 

WHEREAS, in August of 2025 the Department learned Alligator 

Alley still had four (4) remaining 2025 Police Road King models 

available for purchase and requested the City Manager’s approval 
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to provide Alligator Alley Harley Davidson with a letter of intent 

to purchase the available four (4) 2025 Police Road King 

motorcycles available, pending the Commission’s approval of the 

City’s FY 2025/2026 budget; and  

WHEREAS, with the Commission’s approval of the FY 2025/2026 

budget, funds are now budgeted and available in Account #101-2101-

521-6400 - Machinery and Equipment. for the purchase of the four 

(4) available 2025 Harley Davidson Police Road King motorcycles 

from Alligator Alley Harley Davidson; and 

WHEREAS, Alligator Alley Harley Davidson will provide a 

trade-in offer for up to four (4) 2022 motorcycles currently in 

use by the Key West Police Department and staff is requesting 

Commission approval to trade-in the four (4) 2022 motorcycles, 

only upon receipt and acceptance of a fair and equitable offer, as 

determined by City staff.  If the offer is not determined fair and 

equitable and in the best interest of the City, the motorcycles 

will be turned over to the City Garage to be auctioned. The price 

reflected in the attached quote does not include any value which 

will be gained from the trade-in or auction; and 

WHEREAS, Harley Davidson Police Road King motorcycles have 

been used by the Department for over twenty (20) years and continue 

to meet/exceed the Traffic Unit’s requirements for performance and 

dependability. The duties and functions of the Traffic Unit 

include, but are not limited to, parade escorts, dignitary escorts, 
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special event participation and daily traffic enforcement 

operations. These specific motorcycles are critical to meeting the 

expanding mission requirements of the Traffic Unit and the Key 

West Police Department; 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF KEY WEST, FLORIDA AS FOLLOWS: 

Section 1: That the Commission hereby authorizes the purchase 

of four (4) Harley Davidson Police Road King motorcycles and 

associated equipment through the Hillsborough County Sheriff 2024-

2025 Assorted Vehicle Procurement Contract, pursuant to Section 2-

797(3) of the City’s Code of Ordinances in a total amount not to 

exceed $89,080.16 to be paid from Account #101-2101-521-6400 - 

Machinery and Equipment.  

Section 2: That, pursuant to Section 2-771(c) of the City’s 

Code of Ordinances, the Commission hereby authorizes the disposal 

(trade-in) of up to four (4) City-owned 2022 Harley Davidson Police 

Road King motorcycles upon receipt of a fair and equitable trade-

in offer from Alligator Alley Harley Davidson on the day of the 

trade-in.  City staff is authorized to negotiate, receive and 

accept (or refuse) a trade offer upon fair and equitable terms on 

the day of trade-in. If the trade-in offer presented the date of 

the trade-in is not found to be fair and equitable and in the best 

interest of the City, the four (4) 2022 Harley Davidson Police 
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Road King motorcycles will be turned over to the City Garage for 

auction. 

Section 3: That the City Manager, or designee, is authorized 

to execute any necessary related documents and budget 

transfers/adjustments, upon consent of the City Attorney. 

Section 4: That this  Resolution  shall  go  into effect 

immediately  upon  its  passage and adoption and authentication by 

the signature of the Presiding Officer and the Clerk of the 

Commission.  

 

 

** REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK ** 
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Passed and adopted by the City Commission at a meeting held 

this _______ day of _____________________, 2025. 

Authenticated by the Presiding Officer and Clerk of the 

Commission on the _______ day of _____________________, 2025. 

Filed with the Clerk on _______________________, 2025. 

 

Mayor Danise Henriquez   ________ 

Vice Mayor Donald “Donie” Lee  ________ 

Commissioner Lissette Carey  ________ 

Commissioner Aaron Castillo  ________ 

Commissioner Monica Haskell  ________ 

Commissioner Mary Lou Hoover  ________ 

Commissioner Sam Kaufman   ________ 

 
 

    _____________________________ 
    DANISE HENRIQUEZ, MAYOR 

 

 
ATTEST: 

 
_____________________________ 
KERI O’BRIEN, CITY CLERK 
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