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SECTION 1 – UNDERSTANDING OF WORK TO BE PERFORMED 

DESCRIPTION OF EXISTING CONDITIONS 
CGA b elieves t hat a fundamental component of addressing t he potentials of a s ite i s t o assess i ts 
current conditions.  Often times, the current conditions exhibit traces of past attempts at providing 
function or form, from which lessons can be learned to arrive at an effective design solution that 
capitalizes on the assets of the location, especially because every site and context is different and 
unique.  A s such a nd in  preparation f or t his submittal, it  w as essential t o p erform a  site v isit t o 
familiarize o urselves w ith b oth p ark sites, t he n eighborhood t hey s erve, i n o rder t o b egin 
discussions about how our Team envisions approaching the project in an appropriate and sensitive 
manner. 
 

 
 
One o f t he p articular issues w e observed during our site v isit w as the desolate character of b oth 
sites, p erceivably t he so litary q uality o f t he sp aces.  Th e shelter st ructures a nd a rchitectural 
elements of the parks are far removed from the locations of access, there is very limited shade and 
the spaces are overall not conducive to a providing a w elcoming feeling.  T he present location of  
some of the program elements, when coupled with the proportions of the site and the effect of their 
placement on it, renders many spatial limitations on the usability of the space.  W e also observed 
that neither park h ad a p resence o n the s treet, b eing o bstructed b y t he d istracting n ature o f t he 
existing FPL Sub-Station or because the geometry of the 
site b ends in a n L -shaped manner b ehind p rivate 
property f ences – rendering t hose spaces w ith fu rther 
desolation an d t he i nability t o b enefit f rom t he ‘ eyes-
on-the-street’ type of security public spaces need to not 
feel like dead-ends or to be perceived as placed where a 

 … eyes-on-the-street security 
benefits … 
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park user may be entrapped.  This particularly becomes a serious issue qualify this public space as 
‘unsafe’, and by doing so eliminates any opportunity for the public space to serve its community at 
its fullest potential.   

One of the greatest assets of the site is the presence of 
the Dr . M artin L uther Ki ng C ommunity C enter 
straddling both parks.  Our research and experience has 
shown t hat p arks an d p ublic s paces in o r n ear areas 
where t he p oor r eside, it i s i mperative t o h ave t he 
benefit an d s tewardship o f a  co mmunity se rvice 
institution on -site. Typically, imp overished 
neighborhoods be nefit g reatly f rom the relationship 
between t he public o pen space an d t he c are-taker 

facility in t hat t he c ultural in stitution e stablishes a se nse o f communal ownership o n t he s pace 
takes responsibility for it and fosters greater community value in it.  We observed this to be true in 
our past experience in Overtown Miami and in working closely with the Delray CRA and in Miami 
Gardens.  W hen s paces are p erceived a s h aving no  o wnership, t hen illegal a ctivity a nd unsafe 
environments nest and take over.  This is particularly concerning when the parks and open spaces 
seek to provide children with the health and social benefits of having park space, yet those spaces 
end u p po sing se curity t hreats t o t he ch ildren b ecause o f t he il licit a ctivities t hey b egin t o 
encourage. 

Quite p ossibly t he b iggest a sset b oth p arks h ave, b eyond having t he p resence o f t he o n-site 
community center, are the opportunities they provide for access and their potential for integration 
to the urban street condition.  This alone may serve to increase the neighborhood’s awareness of 
what happens in the park and to not feel barricaded away from it.  To that effect, the perception of 
the park as  an enclosure, surrounded by fences and barricades do not facilitate the perception of 
use.  I ndividuals who would want to engage and utilize the park should feel confident that in the 
event of an  emergency, it i s ea sy t o get out.  L ikewise, individuals w ho would otherwise h ave a  
tendency t o u se t he p ark f or i llicit o r u nruly a ctivity w ould f eel ‘ exposed’ a nd w ould n ot b enefit 
from the immediacy of separation afforded by surrounding fences, poorly defined spaces or under 
lit environments. 

After initial analyses, we understand that both parks must be upgraded simultaneously, as well as 
the success of the collective open space lies not only in the redesign of their interior functioning and 
spatial distributions, but they must first resolve their lack of connection to their immediate urban 
context in order to become woven into the fabric of the neighborhood. 

PRELIMINARY IDEAS – Approaching the Parks’ 
Designs 
One o f our in itial r eactions is t hat both parks m ay 
benefit f rom being s patially 
perceived as  integrated and 
displaying g reater 
relationships with t he 
surrounding neighborhood, 
the c ommunity c enter a nd 
the u rban fab ric in g eneral. 
This w ould f acilitate a  
greater sense of arrival, 

One of the greatest assets of 
the site is the presence of the 

Dr. Martin Luther King 
Community Center straddling 

both parks. 

 

 …. foster 
stewardship 

and community 
ownership … 

 

4



 

 

introducing a  m ore inviting space an d g ateway – bringing t he ne ighborhood t o t he p ark a nd t he 
park t o t he n eighborhood.  B eginning at  t he edge i s of p articular importance i n integrating t he 
spaces to an environment that can also serve to negotiate their need for stewardship, a watchful eye 
and a sense of communal ownership. 

To a chieve th is, th e elements th at to day  serve o r 
define t he p arks’ s paces may b e b etter u tilized t o 
achieve d esired r esults.  The first o f t hese d esign 
moves w ould b e t o r ethink t he l ocation of  t he 
existing p arking in frastructure. P resently, t he 
parking builds a separation between the street and 
the g reen s paces, an d t ogether w ith o ther p oorly-
sited elements disconnect p otential p ark users 
from the street condition.  R ethinking the location 
of t he p arking sp aces ( with t he e xception of  t he 
handicap spaces s erving t he C ommunity C enter) 
may fa cilitate a mechanism b y w hich t o m ediate 
the presence and lessen the negative impact of the 

existing FPL Sub-Station at the corner of Amelia and Thomas Streets.  A dditionally, trash bins and 
dumpsters s hould b e r elocated t o ar eas w here t hey d o 
not define the entrance to the park space, but rather are 
relegated to a more appropriate location. 

The park edges along Amelia Street are densely covered 
with silver buttonwoods and do not present a ‘groomed’ 
and welcoming façade to the park onto the street.  T he 
view s heds fr om t he street ar e minimal and li mited, 
making the current location of the park shelter structure 
seemingly out of reach, distant and beyond the comfort 
zone of clear surveillance. 

Additionally, street f ront i mprovements c an b e 
proposed, where street trees ar e p rovided within 
bulbouts.  T his g reening o f t he s treet t o p rovide 
shade has many benefits.  First, the shade the trees 
provide help mitigate the immediate microclimate 
by l essening t he a mount of h eat a bsorbed by t he 
exposed a sphalt an d c oncrete surfaces, t hey 
reduce the amount of glare making visibility better 
and they allow the park to feel larger and grander.  
Another benefit o f relating t he p arking i s t hat it 
facilitates t he p ark t o soften t he p resence o f t he 
Community C enter on t he s treet.  T he r esulting 

green c an s erve t o b etter li nk an d c onnect b oth p arks, 
presently separated by the building. 

 …. potential users are 
disconnected at the street … 
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The impacts of shifting park program elements 
can al so help t o p rovide the p ark space w ith a  
greater sense o f fa cility o f u se, p erceived 
security and access.  S helters should be moved 
closer t o t he street where they c an b e eas ily 
viewed by t he c ommunity o r a  p olice p atrol 
vehicle.  P resently, the shelters are s ituated at 
distances where t heir l ack o f co nnectivity a nd 
access to and from the street permit them to be 
used in manners that ar e not of benefit to t he 
overall community or the children that the park 
seeks to attract.  Park shelters should be located 
in ar eas w here t hey ar e n ot d esolate, b ut r ather ar e i n c lose p roximity t o c hildren’s p lay 
equipments and easily visible from the street.  They should also be situated in locations where they 
foster use for gatherings and where larger activities such as sports games do not overcome them.  

The open s pace s hould a lso b e conceived i n p roportions t hat 
facilitate flex ibility.  W hile N elson En glish Park’s g eometric 
shape is ea sily w orkable, W illie Ward P ark p oses t he most 
challenging component of the parks’ spatial arrangements and 

geometry. Because 
over half of Willie 
Ward Park’s 
footprint i s n ot 
connected or 
visible to or from the street, it poses a very serious and 
critical risk to provide safe environments that residents 
will feel comfortable using.  Because the majority of the 
property is tucked out of view behind property fences, 
it may be best to designate this space for activities that 
have a v ery clear p rogram an d t hat m erits t he s pace 
being secluded in the manner it presently is.  Never the 
less, t he n orthernmost edge o f t he p ool d eck may 
provide a n op portunity t o b uild connections t o t he 
community c enter an d to h elp m ediate i ts current 
geometry.  W hile ad equate li ghting i s c ritical fo r all 
spaces, lighting alone will not resolve the separateness 
the space has with its access locations. 

In t erms o f l ighting a nd visibility, it i s i mportant to  s tate t hat th ese p ark environments must b e 
transparent.  That is, users must feel that they can easily see all parts of the park space and gauge 
their safety an d security from an y location in the park.  This i s achieved t hrough opening up the 
edges as  we have already d iscussed, a s w ell a s b y en suring t hat p lant material does not i mpede 
visibility.  B y p roviding sp ecifications f or l ighting t hat 
adequately a nd c orrectly r enders colors a t n ight, w ithout 
creating u nnecessary l ight p ollution or w ithout be ing a 
detriment to the surrounding residences, this e lement c an 
enhance t he p ark’s n ight-time us es.  A n o pportunity e xists to  
use s olar-powered f ixtures t hat conserve en ergy an d s ave 
money on the need to provide electrical service, conduit work 

The open space design 
should facilitate 

flexibility. 

 

Spaces must be 
transparent to foster 

greater visibility  
and security. 
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and minimize the amount of infrastructure that have to be installed on-site.  New light fixtures also 
can be specified with LED bulbs that reduce maintenance needs and provide longevity to the 
fixture.  We have successfully specified the use of these in recent park projects.   

PRELIMINARY IDEAS – Developing a Wayfinding Strategy 
We b elieve t hat a w ell-design p ark an d open space n eeds v ery 
little wayfinding, beyond the obligatory identification signage and 
basic signage.  It is our approach that methods of  circulation and 
moving t hrough sp aces are used by t he m anner i n w hich t he 
spaces are design, sequenced and s trategized.  P ark users should 
be ab le t o ea sily fi nd t heir w ays ar ound w ithout m uch v isual 
clutter.  Signage is essential to communicating information to park 
users, such a s p ark h ours, r ules e tc.  B ut it i s i mportant t o st ate 
that the graphic communication of these should not serve to guard 
off potential park users or visitors, but rather they should serve as 
opportunities t o g o b eyond c ommunicating the n ecessary 
information a nd t o f acilitate education a bout a  sit e’s history, 
character and identity.   

ABILITY TO CONDUCT WORK – Performance Standards 
At C alvin G iordano &  A ssociates, Inc. ( CGA), ex cellent P roject Management s kills ar e s een a s t he 
cornerstone to any successful project.  Tammy Cook, the PM, be in regular communication with the 
appointed r epresentative fo r t he C ity t o u pdate t hem o n t he p roject’s s tatus an d p rogress.  A ll 
communication between the CGA project team and the City staff will occur through the CGA Project 
Manager.   

Upon being awarded a specific project by The City of Key West, the CGA project manager will meet 
with the City staff to determine requirements of the project, define the project budget, and will then 
prepare an  u nderstanding o f p roject scope, an d a p reliminary p roject t imeline. Within t he 
understanding of s cope, a list o f the additional p ersonnel assigned to t he project and his o r her 
particular r ole w ill b e i ncluded f or C ity a pproval. T he q ualifications of  t he p ersonnel t o w ork on  
that particular project will be readily available. The understanding of project scope and preliminary 
project t imeline w ill b e p rovided t o t he C ity f or review a nd a pproval p rior t o t he C GA internal 
project “Kick-off Meeting”.  This “Kick-off Meeting” will occur after the initial project award meeting 
between City staff and the CGA project manager.  

The project manager will also be responsible for assigning tasks to the various departments within 
CGA and also to any applicable disciplines and sub-consultants.  At the “Kick-off Meeting”, the team 
will be introduced to the scope, the budget and the timeline.  The project manager will define the 
various elements of the projects and describe the quality control/quality assurance requirements at 
this meeting.  The t eam project manager w ill p eriodically r eview t he p rogress o f t he p roject t o 
assure m eeting t he p roject t imeline an d b udget as  i nitially ap proved b y t he City. The p roject 
manager will then update City staff of the project progress. 

Regular project meetings will be held with City staff for all phases of the project. The CGA attendees 
present at the meetings will be dependent on the complexity and the phase of the project.  T hese 
meetings will be focused on adherence to the project timeline, quality control, budget, and also on 
the resolution of any outstanding issues.  
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Close attention to the budgetary constraints of available funding will be a primary focus of the CGA 
team. In addition, value engineering analyses will play a critical role in insuring the most efficient 
design possible.  No work will be added to the project without review and agreement by both the 
City a nd t he C GA p roject ma nager; such r eview will in clude c ost and t ime impacts in  order t o 
identify alternative solutions which can maintain the project’s budget.  An initial review of the long 

range es timate w ill b e c onducted a s o ne o f t he first 
work items under this contract.  Verifying the estimated 
work ag ainst t he ag reed u pon p roject scope w ill 
establish t he b aseline cost f or c onstruction.  J ust as in  
the design controls stated above, no additions to the 
scope will be made without a review by the City and the 
CGA project manager. 

CGA’s p roject m anagement ap proach m akes q uality 
control a n integral part of t he p roject. Thorough a nd 
diligent quality control has a direct effect on keeping the 
project o n t ime an d on b udget. T he q uality c ontrol 
concept is a major agenda item at t he k ickoff meeting 
with t he d esign t eam. A ll t eam me etings w ill a ddress 
the quality b y me asuring p rogress against t he City’s 
expectations.  The t eam will meet all product r equire-
ments, t echnical, b udget, an d schedule o r t ake 
immediate corrective action to bring the project back in 
line.  

Weekly progress meetings are supplemented by a peer review, where a design group not assigned 
to the particular assignment will review the plans with a fresh perspective.  This quality review is 
performed as part of our quality assurance program.  CGA has instituted the policy of a multi-disci-
plined review of the product before it is released to the client to ensure adherence to the big picture 
and to counteract any potential lack of congruence in the overall product.   

In addition the CGA team will review the project from a “Constructability” of design perspective in 
order to meet the City’s goals and objectives and to maintain a firm grasp on the costs associated 
with each project.  The “Constructability” of a design is an important facet to consider during each 
phase of a design’s development; however, it is most poignant when a design is nearing substantial 
completion ( 90% p lans), where it u ndergoes an  in-house c onstructability r eview b y o ur CEI an d 
Construction Management Departments.  This review specifically ensures potential problems in the 
field during construction are identified and corrected prior to bidding. 

This process has effectively allowed us to meet past client budgets and timelines.  A few examples 
of recent work completed include: 
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PROJECT NAME CITY 
ESTIMATED 

BUDGET FINAL COSTS 
TIMELINE 

STATUS 
Countyline Road Median 
Improvements 

West Park $80,450.00 $55,042.00 Completed 
On-time 

Weston Library Park Weston $2,173,511.28 $2,074,501.00 Completed 
On-time 

Entrance Signs and 
Branding Beautification 

West Park $160,000.00 $156,900.00 Completed 
On-time 

West Island Tot Lot Bay Harbor Is. $492,284.06 $398,000.00 Completed 
On-time 

Weston Road 
Beautifications 

Weston $744,601.00 $680,172.85 Completed 
On-time 

92nd Street Park  Bay Harbor Is. $300,229.58 $276,357.20 On-schedule 
5th Ave Linear Park Dania Beach $660,691.50 $647,373.00 On-schedule 
SW 48th Ave Median 
Beautification 

West Park $60,623.00 $56,440.86 Completed 
On-time 

West Island 
Neighborhood 
Improvements 

Bay Harbor Is. $2,750,000.00 $2,452,379.51 On-schedule 

ABILITY TO CONDUCT WORK – Resources and Capacity to Perform 
At Calvin, Giordano and Associates, Inc. we understand the importance this project has to the City 
and to  th e community in p roviding a nd continuing t he investments made t o t he Key W est 
community to fu rther p romote an d c reate a li vable, w orkable, an d p edestrian-friendly 
environments.  T he success of this project is a necessary component in fulfilling the vision for the 
neighborhood, wherein it may serve to facilitate the catalyst for future neighborhood quality-of-life 
opportunities.  We understand the role parks and public spaces play as an important entity within 
the local so cio-economic c ulture of  ‘ place’ a nd a c ornerstone f or t he C ity’s A frican-American 
community’s h istory, a s this is a  project f ocused o n providing s afe, qu ality environments f or t he 
neighborhood and her residents.  

This u nderstanding o f t he l ocal condition i s incredibly i mportant t o recognize, as it  h as a  g reat 
impact o n h ow w e w ill a pproach t he p roject and i n helping u s s hape o ur sensitivities a bout t he 
appropriateness o f our  p roposals.  W orking w ithin an  ex isting c ontext h as g reat d emands t hat 
require diligence and attention to the most critical of project management issues.  This is something 
we ar e well-versed in .  W e u nderstand t hat w hile t he co nstruction o f t his p roject w ill se rve as a  
catalyst and is in itself incredibly important for the future of the community, it too is necessary that 
the design process encourages buy-in from the affecting residents.   

While our expertise, experience and diligence at designing, detailing and managing the construction 
of p ark projects w ill b e d elivered at  t he u tmost lev el o f q uality – something w e h ave b een 
recognized a nd k nown f or by o ur ma ny mu nicipal cl ients – we know that h aving a  g ood tra ck 
record i s simply n ot enough.  B ecause these p arks ar e i n d elicate existing co ntexts with sp ecial 
needs, it i s important t o state t hat we c omprehend and commit the ne ed t o g o f ar a nd be yond a  
simple design in order not only to guarantee a successful implementation of the approved plans for 
design b ut a lso to minimize any a dverse impact the result or its process may h ave on the local 
community and their involvement. 
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As such, we envision the tailoring of our approach and collectively working with the City and agents 
of the community to be the keystone to the success of this project.  Scheduling of the construction 
phases, in tandem with a recognition of the affected users, coupled with an informative component 
will serve to involve the residents about when impacts to access or improvements will be occurring. 
Schedules will be established to institute methods to safely and continually provide access to and 
from the Community Center as part of a carefully orchestrated plan.  This experience is  visible in 
our c urrent m anagement of  many p rojects, many o f w hich h ave be en d one i n e nvironments t hat 
continuously deliver services to the residents.   

We e nvision that communication and in formation can be  distributed a nd achieved s uccessfully 
through well-designed graphic media, b oth in  p rint a nd in d igital f orm.  CGA h as t he in-house 
capacity t o create graphic artistry to effectively c ommunicate t he phasing and impact these will 
have on the different areas along the corridor.  Mailers and posters may help convey information to 
the community immediately present, while we can also create a  website if the City wishes where 
the larger community can be kept abreast of any important milestones of the project.   

Following t he d esign p hase, o ur 
involvement a s p roject construction 
administrators can be  a s i nvolved a s t he 
City d esires.  We ca n begin t o d eliver 
services f rom t he onset with t he co ntract 
billing services, where we will aid the City 
in ve rifying t hat t he t echnical 
specifications a nd f ront-end d ocuments 
are thorough and complete, that the bid 
line items a re d etailed and it emized in  
manner t o fa cilitate a c lear, comparable 
bidding process, and that construction 
cost estimating is done prior to the 
bidding processes to ensure that the 
components included are covered with the 
available funding sources.  W e are able to 
conduct an d moderate t he p re-bid meeting, d raft meeting minutes a nd r espond t o questions a nd 
requests for information in a prompt and timely fashion.  We can also be an integral part of the bid 
opening an d selection p rocess, w here w e w ill v erify t he r eferences, v et an d c onduct r esearch o n 
each s ubmittal t o e nsure t hat t he C ity h as t he b est selection a mong t he p ool o f submitting 
construction c ontractors.  A dditionally, w e can tabulate all t he bids an d fi nally m ake a fo rmal 
recommendation for approval, based on sound and thorough research of each bidding submittal. 

We can also conduct the pre-construction meeting, wherein the unique needs of the project will be 
discussed, w ith p articulars t o s chedules, funding, a nd p hasing, so  as t o minimally i mpact t he 
Community Center or the residents.  The site inspection and construction administration services to 
follow would be orchestrated based on the tasks to be completed, wherein CGA will work with the 
City to determine if our field inspectors should be providing field supervision work on a full-time or 
a part-time basis per the task.  Th is will become critical in both ensuring that the City obtains the 
desired result, while meeting each task with a balanced level of personnel resource allocation.   

Throughout the construction process we can evaluate the Contractor’s work schedules and track all 
critical milestones and thresholds to maintain a thorough contract administration process on behalf 
of the City. 
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Throughout t he construction p rocess, C GA has t he 
available staff and expertise to deal with any unexpected 
issue or conflict that may arise in the implementation of 
the a pproved d esign. Landscape A rchitectural, 
Irrigation, S ite En gineering and Traffic mo difications 
can be easily made in a manner that meet the intent and 
vision of the design for the context, with minimal impact 
to t he fi nal r esult.  O ur t alented an d s killed staff h ave 
similarly d esigned a nd d etailed s imilar p rojects, 
therefore fac ilitating ex perienced d esign decisions and 
modifications necessary. 

Towards t he e nd o f t he construction p hases, C GA w ill 
thoroughly evaluate all the work performed and assess 
all components through the final walk-throughs.  These 
are c ritical i n en suring t hat t he C ity i s d elivered a 
product o f ex cellence an d o f q uality b y t he c ontractor.  
CGA has an excellent track record of following-up with 
these projects so when the construction is finalized it is 
delivered complete a nd can fulfill i ts e nvisioned 
purpose. 

What sets C GA ap art?  Not o nly can w e p rovide an  ex cellently designed an d delivered p roduct 
through t he c areful management of t he construction p rocesses, a dministrative contractual 
components and contractor oversight, but we too can deliver a product where the community and 
those individuals affected will be assured that their needs have been considered and that care was 
taken to minimally impact their community. 
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SECTION 2 – RELEVANT PREVIOUS EXPERIENCE 

DESCRIPTION OF RELEVANT EXPERIENCE 
While w e h ave a p lentiful a mount of p ast and s uccessful 
park experience, the distinguishing aspect that sets us apart 
from other potentially qualifying submitters is our ability to 
provide exceptional services to the disenfranchised 
communities.  We have successfully done so in several past 
communities, p rincipally b e cr eating t he n etworks a nd 
bridges t o b e p erceived as  a s upport t o t he R esidents.  
Significant i nvestment i n bu ilding l inks a nd listening t o 
community leader and activists, or to gather and converse 
with residents, is a critical portion of building successful and meaningful spaces in any community, 
but more so in communities where choices are limited and the impacts of design are more strongly 
felt. 

Some of the past communities in which we have performed 
these s ervices i nclude Miami G ardens, M iami Overtown, 
West Park, the Delray CRA and in the City of Pahokee.  In all 
instances, the success of our proposals relied heavily on the 
buy-in f rom t he community.  This n ot o nly g ave t hem a 
voice in  t he p rocess, b ut it  se eded t he a ctivism within t he 
community t o t ake ca re a nd b ecome st ewards of p ublic 
space that eventually would be theirs to own and use. 

Important c omponents t hat w e w ould g ather ar e i mportant 
from the on-set to the immediate community affected by the 
Willie W ard a nd E nglish Nelson p arks i ncludes a n 
understanding of the history the area has had and the impact 
of t he A frican-American c ommunity on  t he f ruitful a nd 
positive development of Key West.  B uilding a foundation on 
the positive attributes of the community, and understanding 
of how  they u se space a nd for w hat communal purposes is 
critical to developing programming that helps to support the 
parks as a p art of the lifeline of the community.  While the parks may have very defined program 

items n ow, including f lexible o pen space, b asketball c ourts, 
walking paths and shelters, among others, it is important to  
foster more subtle secondary and tertiary programming that 
will a lso p rovide b enefits t o t he c ommunity, including 
socially ac tive s paces, spaces t hat activate t he edges an d 
populate t he site s o i t n ever feel s d esolate, communal 
functions t hat m ay be  e xternalized a nd supervised by t he 
adjacent c ommunity c enter o r a n earby c hurch.  S ome o f 
these f unctions a nd p rograms ca n have such a p ositive 
impact on the community’s willingness to embrace the public 
open sp ace t hat t hey in  t hemselves b ecome d efining a nd 
iconographic components of the parks. 
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 LA_0042 Overtown Park 

OVERTOWN PARK 
Miami, Florida 

Client  

The Trust for Public Land 

Contact information  
at time of project: 

Lavinia B. Freeman 
Program Director 
7900 Red Road 
Suite 25 
Miami, Florida 33143 
(305) 667-0409 Ext 13  
(305) 667-0427 (Fax) 
Lavinia.Freeman@tpl.org 

Project Date 

Nov 2005 – April 2007 

Services Provided 

Community Workshops 
Landscape Architecture 
Electrical Engineering 

Principal in Charge  

Dennis J. Giordano 

Project Manager 

Tammy Cook-Weedon, 
ASLA, RLA, LEED AP 

Team Members 

Gianno Feoli, ASLA, AIA 

Construction Cost 

$120,000 

Firm Fee’s 

$24,000 

Overtown Park proudly is a result of the complete immersion and investment of the local community 
and their taking of ownership in the design of their park space.  While the park can be categorized as a 
small, neighborhood park with a children’s play area, its more interesting asset is the intangible 
quality with which it was created.  CGA, in recognition of the park site’s challenging context and 
location, determined it was imperative that users and keepers of the park were made active participant 
in most all decisions that went into its becoming.  The local residents, mostly of African American or 
Latin decent and all suffering from a limitation of financial resources, were involved in the process 
through community meetings and a customized, hybrid-design charrette that gave voice to the parents 
and the children about what they envisioned for their park. 
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92nd STREET PARK 
Bay Harbor Islands 

Client 

Town of Bay Harbor Islands 

Contact information  
at time of project: 

JC Jimenez 
Asst. Town Manager 
9665 Bay Harbor Terrace 
Bay Harbor Islands, FL 
33154 
(305) 866-6241 
jcjimenez@bayharborislan
ds.net 

Project Date 

2010 

Services Provided 

Park Master Planning 
Landscape Design 
Site Furnishing 
Construction Administration 

Principal in Charge 

Dennis J. Giordano 

Project Manager 

Tammy Cook-Weedon, 
ASLA, RLA, LEED AP 

Team Members 

Gianno Feoli, ASLA, AIA 

Construction Cost 

$450,000 

As a component of the Town-wide parks and open space master plan discussions moderated by CGA, 
an under-utilized parking lot was converted to a park space. The program for the park included an 
open green lawn area that could serve for multiple functions and a dedicated dog run area. Under a 
very tight and demanding schedule, CGA designed, permitted and provided construction 
administration services for the entirety of the park.At its core, the park design sought to establish an 
urban relationship with its surrounding walk-to context. The design provides an urban plaza that is 
open and accessible at all times, in addition to the multi-use field and dog areas which are only open 
during daytime hours. The design was articulated to provide a much space as users can personalize 
with various seating options to facilitate visitors’ use of the facilities, as well as exercise equipment, 
doggie agility equipment, water fountains, solar-powered lighting and ample use of shade. 
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 LA_0020 Gator Run Park-Weston 

GATOR RUN PARK 
Weston, Florida 

Client  

City of Weston 

Contact information  
at time of project: 

John Flint  
City Manager 
2500 Weston Road  
Suite 101 
Weston, Florida 33331 
(954) 385-2000 

Project Date 

2002 

Services Provided 

Site Design 
Landscape Architectural 
Irrigation Design 
Civil Engineering 
Construction Administration 

Project Value 

$400,000 

Project Manager 

Tammy Cook-Weedon, 
ASLA, RLA, LEEP AP 

 

Gator Run Park is located in the City of Weston adjacent to Gator Run Elementary School. Early design 
concepts incorporated three-dimensional landforms to create a more spatially interesting and 
interactive park. The landforms were limited in size to the amount of muck fill that had been relocated 
on the site. Thus, careful consideration and calculation of fill material was undertaken. Three earthen 
mounds of varying elevations were designed along with appropriately graded handicap accessible 
walkways. The range in topography facilitated a range of planting concepts and diverse programmatic 
elements. The park is primarily passive in nature with ample walk and pathways. There are several 
active elements including a multi-purpose field associated with the adjacent school and a sand 
volleyball area. One goal or program element for the park was to create an area designed to attract 
butterflies, display native plant species, and serve as a nature trail. Trails that are part of a larger 
network, with greater grade changes, are intended for more rigorous activities including jogging, 
and/or rollerblading. 
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 LA_0055 Sombrero Beach 2009 

SOMBRERO BEACH REDEVELOPMENT PLAN  
Marathon, Florida 

Client  

City of Marathon 

Contact information  
at time of project: 

 
City Manager 
9805 Overseas Hwy 
Marathon, Florida 33050 
(305) 289-4130 
(305) 289-4123 (Fax) 

Project Date 

2001 - 2003 

Services Provided 

Architectural Design 
Landscape Design 
Site Furnishing 
Planning 

Principal in Charge  

Dennis J. Giordano 

Project Manager 

Tammy Cook-Weedon, 
ASLA, RLA, LEED AP 

Team Members 

Gianno Feoli, ASLA, AIA 
Michael Conner, ASLA, RLA 
Marcos Mendoza 

Construction Cost 

$400,000 

Firm Fee’s 

$60,000 

Sombrero Beach Park, located in the City of Marathon, has been for years the core of the City’s civic 
spaces. The park has been used for daily recreational uses as a beachfront park and for seasonal 
events, such as the City’s Fourth of July Celebration. Additionally, the beach park is a designated 
turtle nesting habitat, utilized by four predominant species of turtles. CGA was approached by the City 
and the Community of Marathon to redesign the park to expand its programming for recreational uses, 
enhance its environmental condition as a turtle nesting habitat, and provide new on-site amenities that 
were sensitive to the architectural character of the Florida Keys. More importantly, the redesign for the 
park had to preserve and strengthen the role the public space had with the aspects of the community’s 
identity.  In response, CGA expanded the program for the park to include extensive, walkable circuits 
for pedestrian use, children’s playground and play equipment, restroom facilities, new gateway and 
controlled access features, added picnic shelters, volleyball courts, and multiple-use open public 
spaces that lend themselves to the personalization of the park by the visitors. The design 
reestablished a beach dune habitat in a manner that would be conducive to the promotion of turtle 
nesting and the protection of the nests from tampering or neglectful destruction. 
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 LA_0075 Weston Library Park 

LIBRARY PARK 
Weston, Florida 

Client  

City of Weston 

Contact Information  
at Time of Project 

John Flint 
City Manager 
17200 Royal Palm Blvd 
Weston, Florida 33326 
(954) 385-2000 
jflint@westonfl.org 

Project Date 

2008 

Services Provided 

Landscape Architecture 
Surveying 
Site Planning and Design  
Irrigation Design 
Civil Engineering 
Electrical Engineering 
Construction Administration 

Principal in Charge  

Dennis J. Giordano 

Project Manager 

Michael Conner, ASLA, RLA 

Team Members 

Bob Jackon, PSM 
Glen Harrelson, PE 
Sabrina Baglieri 

Construction Cost 

$2.2 Million 

Firm Fee’s 

$150,000 

In 2005, the City of Weston approached CGA with the idea to design and develop a passive park on 
six acres of land located adjacent to the new Weston Branch of the Broward County Library.  The City 
received a small grant from the State of Florida, Division of Recreation and Parks to assist with the 
development of the park. CGA oversaw all aspects of the development of the park from the conceptual 
design and site details to the bidding and construction. 

From the beginning, the City wanted a strong connection between the park and the Library. A paved 
walkway leads visitors from the Library directly to a large circular fountain and the “Ring of Florida 
Authors.”  The low walk and seating area contains 20 bronze plaques highlighting the literary works of 
famous authors and playwrights with a connection to Florida. In addition, there is a series of gazebos 
with terraced seating to accommodate groups from 5 to 6 people, up to 40 to 50 people, in size.  The 
design of the park also features a “walk of discovery,” consisting of a series of 10 bronze plaques 
inlaid in the park’s meandering sidewalk that depicts the history of the area dating back to the 
Tequesta Indians. 

The park project also includes both site lighting and specialty lighting, as well as a restroom building 
and a large open, grassed area.  All of the walkways, seating areas and site features are completely 
A.D.A accessible.  The total cost of the park was $2.2 million, and it opened in October 2008. 
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SECTION 3 – EXPERIENCE OF KEY PERSONNEL 

PROJECT MANAGER OVERVIEW 
Tammy Cook-Weedon is a LEED-AP, Registered Landscape Architect 
with over 21 years of experience.  She has gained valuable experience as 
the Project Manager for a wide variety of project types, including parks, 
neighborhood i mprovement p rojects, community br anding, 
streetscapes, an d g eneral lan dscape ar chitectural p rojects. H er 
involvement a s P roject Manager infiltrates all  a spects o f a p roject’s 
development, but her driving force will be to ensure that the City’s goals 
and o bjectives meet t he expectations of t he R esidents an d Staff of t he 
City, an d t he o verall af fecting c ommunity.  H er l eadership i n p roject 
excellence and i n d evising i mplementable d esign solutions h as ear ned 
CGA s everal d istinguished p rofessional d esign a wards. Th is 
commitment to excellence is therefore her commitment to the City. 

Tammy’s project management experience has included a wide variety of projects. Among those, she 
has gained experience that is directly relevant to the C ity. As such, s he has a ssembled a project 
teams an d led  L andscape A rchitects, De signers, En gineers, Surveyors an d C onstruction 
Administrators, all of whom have worked in concert to achieve desired goals in previous urban and 
disenfranchised contexts similar to those in the Bahama Village of Key West.   

Some of the previous contexts that her team leadership has collaboratively worked on include: 

• Delray Beach City CRA District 
• Miami Beach – North Shore Community District 
• Miami’s Overtown District 
• Miami Gardens 
• Sunny Isles Beach 
• Surfside 
• Bay Harbor Islands 

The collaborative experiences of the Team have benefited us with valuable lessons learned, which 
are of relevance to the described scope of work for the City.  These include: 

• Creating park design plans that build linkages to their surrounding communities 
• Creating spaces that foster community stewardship 
• Creating safe environments, and 
• Creating spaces that provide for flexibility and longevity 
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CONTRACT ADMINISTRATOR 

Jeffery Maxwell, PE, PTOE 
Calvin, Giordano & Associates 

CONSTRUCTION 
ADMINISTRATION 

Sabrina Baglieri 
Calvin, Giordano & Associates 

LANDSCAPE 
ARCHITECTURE 

Michael Conner, ASLA, RLA 
Calvin, Giordano & Associates 

 
URBAN DESIGN 

Gianno Feoli, ASLA, AIA 
Calvin, Giordano & Associates 

 
SURVEY & MAPPING 

Robert Jackson, PSM 
Calvin, Giordano & Associates 

PROJECT MANAGER 

Tammy Cook, ASLA, RLA, LEED AP 
Calvin, Giordano & Associates 

PRINCIPAL-IN-CHARGE 

Shelley Eichner, AICP 
Calvin, Giordano & Associates 
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JEFFERY A. MAXWELL, PE, PTOE 
Director of Traffic Engineering 
SUMMARY OF QUALIFICATIONS  
Mr. Maxwell is Director of the Traffic Engineering Department for Calvin, Giordano and 
Associates a nd has over 15 years of hands on experience in transportation a nd traffic 
engineering. He manages all aspects of ongoing c onsulting c ontracts w ith the Florida 
Department of Transportation in District IV and District VI. Mr. Maxwell has also served 
as the City Traffic Engineer for the City of Weston since 2008 and currently sits on the 
Technical C oordinating C ommittee f or t he B roward County Metropolitan P lanning 
Organization (MPO).  

PROJECT EXPERIENCE 
City Traffic Engineer, Weston, Florida.  
Currently perform all traffic and transportation analysis for the City of Weston including 
intersection an alysis, t raffic s ignal w arrant an alysis, alternative i ntersection design 
analysis including roundabouts, as well as roadway signing and marking. Coordinate the 
traffic en gineering ele ment o f development r eview i ncluding si te p lans a nd t raffic 
studies and review of Developments of Regional Impact. 

Traffic Engineering Consultant: City of Homestead, City of Greenacres, City of 
Parkland, Village of Pinecrest, City of Palmetto Bay, Town of Loxahatchee Groves, 
St. Lucie County, St. Lucie Transportation Planning Organization (TPO), City of 
Westpark, City of Sunny Isles Beach, Town of Surfside, Florida. Currently p rovide 
ongoing t raffic a nd t ransportation e ngineering services a s n eeded including r eview of 
developer site p lans an d t raffic studies, intersection analysis, t raffic s ignal w arrant 
analysis, alternative intersection d esign an alysis including r oundabouts, and roadway 
signing and marking plans 

Florida Department of Transportation District IV General Planning Consultant, 
Florida Department of Transportation District VI Public Transportation 
Consultant. Currently u nder c ontract t o p rovide ongoing traffic and transportation 
analysis and review for FDOT District IV and District VI. Recent projects have included 
reviews of Developments of Regional Impact and Interstate corridor studies as well as 
IOAR and IMR reviews. 

State Road 80 Access Control Plan, Palm Beach County, Florida. Traffic an d 
transportation analysis and design for an access control p lan of State Road 80 i n the 
vicinity o f L oxahatchee G roves. The project included intersection analysis, site access 
analysis, definition of performance standards, stakeholder and general public outreach 
and coordination with FDOT and adjacent communities. 

Master Roadway, Equestrian and Greenways Plan, Loxahatchee Groves, Florida. 
Traffic and transportation analysis and design for an overall master roadway plan for the 
Town of L oxahatchee G roves F lorida. T he p roject i ncluded traffic a nalysis on  a ll local, 
collector and arterial roadways throughout the Town, definition of design and performance 
standards as well as coordination with FDOT, stakeholders and the general public.  

Carrying Capacity Traffic Study, Key West, Florida. Currently conducting a city-wide 
carrying ca pacity traffic st udy t o d etermine t he imp acts o f t raditional a nd n on-
traditional modes of transportation on the overall Key West roadway network.   

EDUCATION   

Master of Science – 
Transportation,  
University of Colorado 

Bachelor of Science –  
Civil Engineering,  
University of Colorado 

PROFESSIONAL 
CREDENTIALS 

Professional Traffic 
Operations Engineer  
No. 821 

Professional Engineer, 
FL, No. 71659  

Professional Engineer,  
CO, No. 35848  

Professional Engineer,  
NV, No. 17338  

PROFESSIONAL 
AFFILIATIONS 

Institute of  
Transportation 
Engineers 

Broward County MPO - 
Technical Coordinating 
Committee Member 
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TAMMY COOK-WEEDON, ASLA, RLA 
Associate, Director of Landscape Architecture 
SUMMARY OF QUALIFICATIONS  
Ms. Cook-Weedon leads the Landscape Architectural staff, founded on her over 21 years 
of Landscape Architectural experience with demonstrated strengths in creative design, 
graphic presentations, and planting design.  She has successfully completed numerous 
large s cale projects w hich encompassed d esign st udies, p lanting d esigns, a nd t he 
various intersecting professions and tasks necessary to manage the projects through to 
completion.   

PROJECT EXPERIENCE 
Landscape Architect; Hickory Point Recreational Facilities, T avares, F L, CLIENT:  
Lake C ounty Water A uthority. The p roject consisted of  t he s ite d esign of  a w aterfront 
park t hat included marinas, b oat r amps, w etland e ducational b oardwalks, 
environmental signage, fishing stations and a communal pavilion. 

Landscape Architect/Project Manager; Joe DiMaggio Children’s Hospital Visitor’s 
Clubhouse, Hollywood, F L, CLIENT:  Memorial H ealthcare S ystem. Prepared the s ite 
and landscape design for a restorative garden with a playground area specifically for the 
use by children users of the Joe DiMaggio facility. 

Gator Run Park, Weston, FL, CLIENT:  City of Weston. Passive park design for a 5-acre 
community park including lighting improvements, continuous walking paths, children’s 
play equipment, planting and irrigation design.  The design provided a butterfly garden 
and shade structures in proximity to and to build strong connections with the adjacent 
elementary school 

Deering Estate at Old Cutler, Palmetto Bay, FL, CLIENT:  Miami-Dade County Pak and 
Recreation Dep artment. Historical restoration a nd l andscape d esign t o repair t he 
damaged areas of the estate following Hurricane Andrews devastation of the property, 
including detailed archeological planting design, habitat restoration and planting design 
for a new visitors’ facility. 

Sombrero Beach Park, Marathon, FL, CLIENT:  City of Marathon. Park master plan and 
design fo r t he c reation o f a b eachfront p ark with d une a ccess, v olleyball c ourts, 
playgrounds, beach amenities, dune and turtle nesting habitat restoration. 

Eagle Point Park, Weston, FL, CLIENT:  City of Weston. Passive park design for a 4-acre 
community park including lighting improvements, continuous walking paths, children’s 
play equipment, planting and irrigation design. 

EDUCATION   

B.S. Landscape 
Architecture, 
Texas A&M University, 
College Station,1987 

PROFESSIONAL 
REGISTRATION  

Registered 
Professional Landscape 
Architect,  
State of Florida No. 
0001328 

PROFESSIONAL 
AFFILIATIONS 

American Society of 
Landscape Architects,  
Miami Section Chair,  
1997-1998 

Broward Section Chair, 
2003-2004 

State conference 
Sponsorship Chair, 
2003 

ASLA Executive 
Committee, 

2004-2007 

Magic of Landscapes 
Board Member, 2006-
2007 
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GIANNO ANTONIO FEOLI, ASLA, AIA 
Landscape Architecture 
Urbanism and Branding 
SUMMARY OF QUALIFICATIONS  
Mr. F eoli l eads t he L andscape Dep artment i n c reative d esign s trategies for ur ban 
environments with specialties including urban design, contextual analysis and branding.  
He also conducts m ost o f CGA’s m aster planning, transit-oriented d esigns, community 
participation e fforts a nd g raphic communication se rvices.  H is experience h as 
encompassed a w ide ar ray o f p roject-types, and his st rengths lie in p ark d esign, 
streetscapes an d u rban interventions, an d f orm-based u rban designs and p lanning 
strategies.  

PROJECT EXPERIENCE 
Project Manager, Lead Park Designer;  92nd Street Park, Bay Harbor Islands, FL; 
CLIENT:  Town of  B ay H arbor Is lands. Site d esign an d lan dscape d esign o f a 2 -acre 
urban c ommunity p assive p ark w ith a d og r un area, fl exible o pen s pace, b randed 
planting design, urban plaza and furnishings.  

Lead Designer; Peace Mound Park, Weston, FL, CLIENT:  City of Weston. Developed a 
design fo r a w aterfront passive p ark t hat celebrates t he ex istence o f an  archeological 
Tequesta Indian burial mound.  T he design sought to reflect the presence of the burial 
mound with elements abstracted from the Tequesta way of life and belief. 

Project Manager, Lead Park Designer, Charrette Facilitator; Overtown Park, Miami, 
FL, CLIENT: Trust f or P ublic L and. Conducted a  co mmunity d esign ch arrette w ith 
residents and s takeholders t o arrive at  a neighborhood park design. The final d esign 
included playground amenities, specialty paving treatments, planting, lighting and art in 
public places. 

Project Manager, Lead Urban Designer, Workshop Facilitator; Miami Gardens 
Town Center, Miami Gardens, FL, CLIENT:  City of Miami Gardens. Developed and TOD 
and T own C enter d esign fo r o ver 1 00 ac res o f d erelict an d u nderutilized u rban 
contiguous areas i n p reparation fo r t he mass-transit MetroRail e xpansion a nd i ts ne w 
station scheduled at the site.  The project consisted on the development of planning and 
design standards a nd ordinances t hat all owed for b alanced d ensities t o support t he 
public transit system and a new commercially viable, walkable community.  

Project Manager, Lead Designer; Beachwalk Master Plan, Surfside, F L, CLIENT:  
Town of Surfside. Master plan of a 1-mile linear park that connects all street-end plaza 
components w ith access t o t he b each, including dune a nd t urtle h abitat restoration, 
branding sculptures, salt-tolerant character plantings, and specialty paving design. 

EDUCATION   

Master of Landscape 
Architecture 

Florida International 
University, School of 
Architecture, Miami, 
Florida 

B.A., Architectural 
Studies 
Florida International 
University, School of 
Architecture, Miami, 
Florida 

PROFESSIONAL 
AFFILIATIONS 

American Society of 
Landscape Architects 

American Institute of 
Architects  

Urban Environment 
League 

US Green Building 
Council 
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MICHAEL CONNER, ASLA, RLA 
Senior Landscape Architect 
SUMMARY OF QUALIFICATIONS  
Mr. C onner has over 23 years of experience i n the m unicipal, commercial, and private 
sector work.  As a Certified Arborist, he is also knowledgeable in all aspects of urban and 
community f orestry p lanning a nd t ree inventory/appraisal.  H is e xpertise lies in  site 
planning, h ardscape a nd l andscape d esign f or r esidential co mmunities, commercial 
developments, roadways and institutional projects. He also has successful experience in 
park an d r ecreation p lanning, w etland m itigation, c ontract ad ministration, s ite 
inspections, and grant writing.   

PROJECT EXPERIENCE 
Project Manager, Lead Designer; Library Park, Weston, FL, CLIENT:  City of Weston. 
Design o f a 5-acre p assive u se p ark w ith o utdoor classroom f acilities and a  h istorical 
narrative trail adjacent to a public library, a middle school and a high school.  The scope 
included site design, planting and irrigation design, wayfinding, water features, security 
design, branding and restroom facilities.   

Mary Saunders Park, West Park, FL; Project Manager, Lead Designer, CLIENT:  City 
of W est P ark. Prepared l andscape a nd i rrigations d esign f or f acility a nd p arking 
expansions, upgraded landscape planting and buffers, upgraded park infrastructure. 

Project Manager, Lead Designer; Tequesta Trace Park, Weston, FL, CLIENT:  City of 
Weston.Landscape p ark design fo r t he u pgrade o f p ark facilities, new t rails, ex panded 
parking, an d m odification o f p ark p rogramming t o i nclude n ew en try signage an d t he 
replacement of the football fields with upgraded drainage systems. 

Project Manager, Lead Designer; Vista Park Phase II, W eston, F L, CLIENT:  City of  
Weston.Site design and landscape design for the expansion of the active park facility to 
include tennis courts, basket ball courts and additional parking. 

Construction Landscape Architect; Saddle Club Road Roundabout, W eston, F L, 
CLIENT:  City of Weston. Landscape design, traffic, electrical and civil engineering for a 
new r oundabout, including t he i ntegration o f l andscape p lanting s ignage, br anding, 
wayfinding, lighting, bicycle trails and pedestrian pathways. 

Project Manager, Lead Designer; City Monument Signs, West Park, FL, CLIENT:  City 
of W est Park. Wayfinding and environmental graphics design for identification 
monument and p ole signs identifying t he c ity.  T he scope included t he cr eation o f a 
hierarchy of sign-types for varying conditions and installation landscape and irrigation 
plans. 

EDUCATION  

Bachelor Landscape 
Architecture, Ball State 
University, Indiana , 
1985 
B.S., Environmental  
Design, Ball State 
University, Indiana, 
1985 

Ball State Honors 
College  

Sigma Lambda Alpha  

Landscape 
Architecture Honor 
Society 

PROFESSIONAL 
REGISTRATION  

Landscape Architect 

Florida License 
#LA0001181 

ISA Certified Arborist 
License #FL0777 

PROFESSIONAL 
ASSOCIATIONS 
American Society of 
Landscape Architects 
Chairperson - Broward 
Section in1990 

Florida Urban Forestry 
Council. Served as  
President in 1999 

Landscape Inspectors 
Society of Florida 

International Society  
of Arboriculture 
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ROBERT JACKSON, PSM 
Director of Surveying and Mapping 
SUMMARY OF QUALIFICATIONS  
Mr. Jackson h as 40 years of experience in all phases of land surveying including 
boundary, c oastal c ontrol, h ydrographic, route s urveys, topographic, and as-built 
surveys; sk etch and descriptions; l egal descriptions, record p lats; a nd, boundary 
descriptions for annexations and de-annexations for municipalities. 

Mr. J ackson i s h ighly a ctive in  p rofessional surveying o rganizations a nd i s cu rrently 
President of the Florida Surveying and Mapping Society. In this role, he reviews Florida 
surveying laws and is helping to develop a plan to professionally address GIS mapping and 
new t echnologies in s urveying. A s p art of  t his, he  i mplemented memorandums of  
understanding w ith a llied p rofessions ( planners, geologists, b iologists, e nvironmental 
scientists, lawyers, engineers, architects, landscape architects). He assisted the promotion 
of an effective voice in the Florida legislature and taught Florida Laws, a six-hour course 
required for professional surveyors. He supports the four-year-degree requirement and to 
benefit t he U niversity of  F lorida S cholarship F und f or t he G eomatics p rogram, he  ha s 
organized golf tournaments which raised approximately $10,000. As part of the Planting 
Seeds P rogram, he is sp ear-heading a  p lan t o i ntroduce t he s urveying p rofession t o 
students throughout t he n ation. P rior to CG A, Mr. J ackson w orked f or t he F lorida 
Department of  T ransportation a s a  r odman, i nstrument m an, a nd p arty c hief. H is l ast 
position t here w as in  t he R ight-of-Way (R/W ) E ngineering D epartment C alculation 
Section, where he prepared R/W maps. 

PROJECT EXPERIENCE 
Diplomat Hotel, Hollywood, Florida. Prepared coastal control surveys for the 38-story 
Diplomat H otel i n accordance w ith 6 1G17-6 an d 6 2B-33.09 of t he F lorida 
Administrative Code. C onsultant f or compliance with F EMA r equirements; p rovided 
exhibits and elevation certificates that reflected compliance with FEMA. 

Broward Boulevard (SR-7 to Andrews Avenue), Fort Lauderdale, Florida. 
Responsible for coordinate geometry calculations and R/W. 

Survey Project Manager, Carr Residential Investments, Hampton Isles. Oversight of 
ingress/egress, d rainage easements, and b oundary s urveys, t opographic surveys, t ree 
surveys for this 24-building condo project. 

Survey Project Manager, Westbrooke Communities Projects – Pine Island, 
Miramar DRI, Quantum, Merrick Preserve, Meadow Pines. Oversight of projects that  
includes ingress/egress, d rainage ea sements, and b oundary s urveys, t opographic 
surveys, r oute s urveys, and h ydrographic s urveys and let ter o f m ap r evisions t o t he 
Federal E mergency M anagement A gency for v arious condominium p rojects in cluding 
Canterbury i n the C ity o f Boynton, Monterey B ay i n t he C ity o f B oynton B each, 
Cobblestone i n t he C ity of P embroke P ines, Cimarron i n t he Town of Dav ie, M errick 
Preserve in the City of Margate and Montclair in the City of Miramar. 

PROFESSIONAL 
REGISTRATION 

Professional Surveyor  
and Mapper, State of 
Florida No. 4158 

PROFESSIONAL 
ORGANIZATIONS 

President, Florida 
Surveying and Mapping 
Society 
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SABRINA BAGLIERI 
Director of Construction Services 
SUMMARY OF QUALIFICATIONS  
Ms. Baglieri h as 22 years of experience as a civil engineer. She is an expert in the 
selection, s etup, m anagement, and c ontrol of roadway, parks and buildings projects 
from t he b idding p rocess t o i ts culmination, i ncluding m anagement o f the hurricane 
debris co llection monitoring and d ata r ecording. Ms. Baglieri has ex tensive c omputer 
knowledge o n operative systems such as DO S, Windows and the following programs: 
Cadd2000, Ex cel, M icrosoft W ord, T imberline, C onstruction Link (CLI), P rimavera, 
PowerPoint, and Quattro Pro for Windows. 

Ms. Baglieri has extensive experience and knowledge directly applicable to all t ypes of 
projects, r elying o n h er ba ckground i n e ngineering, c onstruction a nd p roject 
administration.  Furthermore, she is well versed in the municipal processes necessary to 
get work tasks completed on time, as well as she has demonstrated experience working 
within all ocated b udgets.  T hese s kills an d ap titudes h ave all b een ex ercised i n h er 
capacity a s Director of C apital I mprovements for several l ocal municipalities t hrough 
Calvin, G iordano &  A ssociates’ v arious c ontinuing se rvices municipal contracts.  Th e 
breadth o f h er w ork h as s panned all r ealms o f i mplementation p rojects – from s mall 
residential-scale, community-scale, and urban scale.  As such she has the necessary 
knowledge i n t he management of t he dynamics inherent i n work scheduling, tasking, 
sequence m atrices n ecessary t o maintain continuity o f w ork a nd f ulfillment of t he 
assessed m ilestones. These are important issues, especially when d ealing with L AP 
funding, g rants monies, b ond as sessments, an d i n b oth r esponding t o t he ex pressed 
needs of t he community an d t o t he management o f complaints an d issues i n an 
expedited manner 

PROJECT EXPERIENCE 
City of Weston, Florida Projects 

• Vista Park: 
- Boulevard: new roadway construction 
- Vista Park Development: Construction of 4 soccer fi elds, 4  s oftball fields, 2 

concession b uildings, a maintenance b uilding, an d p arking ar ea. P rovided 
lighting, lift station, water and sewer designs. 

• Traffic Signals for Weston Road/South Commerce Parkway 
• Tequesta Trace Concession Building Parking and Drainage 
• Bonaventure M aster P lan P hase I , I I, I II an d I V. U pgrade o f a ll d rainage, 

landscape, and roadway elements. 
• Saddle Club Rd @ South Post Road Roundabout 
• Bonaventure Blvd. @ Blatt Road Roundabout 
• New traffic signals for Weston Road/North Corporate Lakes 
• FS 55 Emergency Signal 
• Saddle C lub/Arvida/Bonaventure o verlay o f r oads a nd r oad/drainage 

improvements 
• Bonaventure/Racquet Signal 
• Regional Park/Parking Modification. Construction of  L oop R oad t o connect 

existing parking lots. 

EDUCATION   

B.A., Civil Engineering, 
Universidad Rafael 
Urdaneta Maracaibo, 
Venezuela 

CERTIFICATIONS  

Governor’s Hurricane 
Conference 

Recovery Disaster – 
The Local Government 
Role 

Erosion Control 
Certified Inspector 

CTQP Final Estimates 1 

CTQP Earthwork 
Construction Inspector 
1 

CTQP Asphalt Paving 
Technician Level 1 

OSHA Construction 
Safety + Health 
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SECTION 4 – REFERENCES 

1. Client: Town of Bay Harbor Islands 
Contact: J.C. Jimenez, Assistant Town Manager 
Address: 9665 Bay Harbor Terrace, Bay Harbor Islands, FL 33154 
Phone: (305) 866-6241 
Fax: (305) 866-4863 
Email: jcjimenez@bayharborislands.net  

2. Client: City of West Park 
Contact: Russell Benford, (Former City Administrator for West Park. Currently the City 
 Manager for City of North Miami) 
Address: 776 Northeast 125th Street, North Miami, FL 33161 
Phone: (305) 895-9888 
Fax: (305) 893-1367 
Email: rbenford@northmiamifl.gov  
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SECTION 5 – AVAILABILITY AND LITIGATION 

AVAILABILITY 
CGA h as offices located in Fort Lauderdale, West Palm Beach, Homestead, St. Lucie an d B revard 
County. C GA’s c orporate headquarters i s in Fort L auderdale, F lorida and w ill s erve a s t he 
responsible office for this contract. Our office in Homestead is about a 3 hour drive from the City of 
Key West and project staff can be available to meet at the City with as little as a half-day notice. 

If selected, CGA will accept the provisions included in RFQ #11-001. CGA has no conflicts of interest, 
as defined in Section 14, Conflict of Interest, of this RFQ. 

LITIGATION 
Customer satisfaction is CGA’s primary objective for every project undertaken by the firm. As such, 
CGA endeavors to complete each project on time and within budget. CGA is proud to assert that CGA 
has n ot failed to p rovide products, p erform services, or furnished g oods f or w hich w e h ave b een 
contracted. Furthermore, CGA has no judgments or claims pending or outstanding. 

In the last five (5) years CGA has been involved in the following litigation: 

1. James A. Cummings, Inc. v. Calvin, Giordano & Associates, Inc., Case No: 06-019973(18) in the 
17th Judicial Court, in and for Broward County.  This case which was filed in 2006 was related 
to the Palm Beach County Airport Parking Structure.  The case was settled in August 2007. 

2. Yvette L orenzo, p ersonal r epresentative o f t he e state and s urvivors of O restes L orenzo v . 
Florida Department of Transportation, City of Pembroke Pines, William J. Russo, Natasha Russo, 
and Calvin, Giordano & Associates, Inc., Case No: 0601924(12) in the 17th Judicial Court, in and 
for Broward County.  C GA was a c o-defendant i n a  w rongful d eath a ction br ought by t he 
deceased’s relatives.  T his c ase w as f iled o n o r a bout J une 3 0, 2 006, an d w as s ettled t o t he 
satisfaction of both parties in September 2008. 

3. Vue Condominium A ssociation, I nc. v s. Vue F ort L auderdale, L .L.C., ET AL, C ase No. 
CACE09012422 . Suit w as fi led M arch 3, 2 009.  Th is is a  typical condominium co nstruction 
defect s uit in volving t he d eveloper, contractor, n umerous subcontractors and a ll t he d esign 
team w hich i s in t he ear ly s tages o f d iscovery.  Our ev aluation at  t his p oint i s t hat t here i s 
minimal civil engineering involvement in the claims. 

4. Walnut Creek Community Development District vs. Standard Pacific of South Florida, GP, Inc., Et 
Al, C ase No. C ACE10019353. S uit w as fi led M ay 4 , 2 010.  T he c ase concerns t he fai lure o f an 
HDPE d rainage system a nd i s i n t he e arly s tages of d iscovery.  T he o ther parties i nclude t he 
developer, t he p ipe manufacturer and t he contractor w hich is d efunct b ut w hich may h ave 
insurance coverage. Our understanding is that the problems are primarily the result of defective 
manufacture of the HDPE pipe although design and construction deficiencies also are alleged. 
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SECTION 6 – REQUIRED FORMS 
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