
United Way ALICE Report

WHO IS ALICE?



Understanding the Dynamics and 

Challenges of Paycheck-to-Paycheck 

“ALICE” Residents in the Keys



ALICE Threshold: Survival Budget
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Survival Threshold in 
Monroe County

$83,520

for a family of 4

$38,748

for an individual



Federal Poverty Level -
a Fraction of the ALICE Budget
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Individual
FPL
$12,880
ALICE Survival
$38,748
ALICE Stability
$63,216

Family of 4
FPL
$26,500
ALICE Survival
$83,520
ALICE Stability
$142,176
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ALICE : By the Numbers 

5

• 43% of Monroe’s households are 
ALICE- they do not earn enough to 
afford life’s necessities 

• This is an increase from 37% in 2018



ALICE: by Location in Monroe County
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ALICE: Facing Statewide Challenges



Impacts at a local level:
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Housing Affordability-
A Crisis in the Keys

Current Rental Rates – Apartment and Home



Reality Check: ALICE in the Keys
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ALICE – Living in paradise? 



Impacts at a local level
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• Monroe County has the highest average 
cost per meal in the state of Florida at $4.85

• $6.5 million annual food budget shortfall in 
Monroe County

Food Affordability-
A Crisis in the Keys



So, what does this mean?

Given this complex aggregation of issues, 
how does the ALICE population – the 

backbone of our community - survive?

And what are we as a community 
doing to help?! 11



Thank You

United Way of Collier and the Keys

uwcollierkeys.org keyshelp.org

305-735-1929

info@uwcollierkeys.org


