
TREE COMMISSION TREE REMOVAL REPORT 
CITY of KEY WEST 

 
PROPERTY: 704 Eaton St 
 
APPLICATION NUMBER: T2025-0089 
 
REQUEST: Property owner is seeking removal of (1) Royal Poinciana (Delonix regia).   
 
APPLICATION SUMMARY: An application was submitted to remove one Royal Poinciana tree from 
the front yard of the property.  The application states that the tree has significant termite damage at 
the base of the tree.    
 
TREE ASSESSMENT and PHOTOS: 
 

 
A photo of the tree overall 



 
Two photos of the tree’s canopy 

 



 
Two photos of the tree's canopy 

 



 
A photo of the crotch of the tree and a photo of decay within one of the limbs that has been previously 
cut 

 



 
Two photos of a hole within the trunk of the tree. The stick went 15 inches into the tree. 

 



 
A photo of the decay within the trunk of the tree 
 
Diameter: 15.5” 
Condition: 40% (the tree is in poor health and is hollowing within the base, but there are seed pods 
within the canopy) 
Location: 70% (growing in front yard along Eaton St, but is close to the house) 
Species: 100% (on City of KW protected tree list) 
Tree Value: 70% 
Required Mitigation: 10.9 caliper inches 
 
RECOMMENDATION: The tree’s health is in decline, there is significant decay, and the base is 
hollowed. I recommend removal. 
 
             
PREPARED BY:             
Mckenzie Fraley 
Mckenzie Fraley 
Urban Forestry Manager 
City of Key West  



 

 

Application 
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