
 

Historic Seaport 
Monthly Report 

To: Key West Bight Management District Board    Date: August 1, 2026 

From:  Steven McAlearney, Director 

Subject: Monthly Department Update July 2026 
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Ferry Terminal 

•    12,992 total ferry passengers      

•    $22,234 total ferry passenger fee revenue     

•    19,815 gallons diesel sold 

 

 

 

Key West Historic Seaport 

•  $236,761 total monthly wet slip revenue 

•  19,951 gallons gas sold 

•  15,379 gallons diesel sold  
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Administrative/ Financial 

• Completed July billing – 4.2 % CPI increase: Sunset Watersports (Hammerhead, Office), Schooner 

Appledore Booth, Florida Straits Conch Company 
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