RESOLUTION NO. 11-294

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, RANKING RESPONGSES
TO RFP 011-11, CLIMATE ACTION PLAN MARKETING
AND ADVERTISING PROJECT; AUTHORIZING CITY
STAFF TO NEGOTIATE A CONTRACT WITH HIGHEST
QUALIFIED FIRM AND EACH FIRM THEREAF¥FTER, IF
NECESSARY, IN ACCORDANCE WITH THE SOLICITATION
UNTIL ONE CONTRACT FOR CITY COMMISSION
CONSIDERATION IS REACHED; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the City received four responses to the RFP 011-11
for Marketing and Advertising Services for the Climate Action Plan;
and

WHEREAS, City staff ranked and shortlisted the proposals in
accordance with the RFP; and

WHEREAS, the RFP provided for presentations by the shortlisted
firms to the City Commission; and

WHEREAS, the City staff desires authorization to commence
contract negotiations with the highest qualified firm and if no
contract for Commission approval is reached, to move to the next
highest ranked firm until an agreement is reached.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the respondents to RFP 011-11 are ranked as

follows:

1. The Cunningham Group

2. Progressive Strategy Group




3. Tree Institute

Section 2: That the City staff is authorized to negotiate
contract, beginning with the highest cualified firm, for subsequent

presentation to and approval by the Commission.

Section 3: That this Resolution shall go into effect

immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 18 day of October , 2011.

Authenticated by the presiding officer and Clerk of the

Commission on October 19 , 2011.

Filed with the Clerk October 19 , 2011.

ATES Y MAYOR

M)mm é

CHERYL SMITY, CITY CLERK




THE CITY Gi* KEY WEST

Post Otfice Box 1409 Key West, FL 33041-1409 (305) 805-3700

TO: Jim Schell, City Manager

FROM: Birchard Ohlinger, P.E., Engineering

CC: E. David Fernandez, Assistant City Manager
DATE: 19 September 2011

City Commission Ranking of shortlisted firms for RFP 011-11:

SUBJECT: Climate Action Plan: Marketing and Advertisement Program

ACTION STATEMENT:

The City Commission will listen to presentaﬁon%' of00 more than 15 minutes each) and
rank the top 3 three firms {o perform the work 1dent1ﬁed uader RFP #011-11, Climate
Action Plan: M%rﬁe"fing and Advertisement. Upon selectlon of the top ranked firm, C1ty

the top ranked ffrm selected by the Clty Co [

BACKGROUND

The City of Key West is enacting the goals ahdoﬁj@ctiﬁrés ouflined in the Climate Action
Plan (CAP) dated 1 QOctober 2009, This plan outlines the development of a marketing and
advertisement program to develop a ¢ity wide message, develop a launching program and
a website for this message. A portion of thls plan is listed as Atiachment 1. The full plan
can be accessed at ;

http://www keywestcity.com/ egoi;f/ﬁ’ does/125503 Of35_63.7§ ipdf

g; ¥

Future year’s development and expansmn of thls message will be performed by a “Green
/sustainability coordinator™ currently in the next yea.r S budget

T i"
PURPOSE & JUSTIFICATION:

The City received four responses on 20 Iuly, 2001 to RFP#01-11. Of the four firms that
responded to this RFP, two had minor bid Irregulantles These irregularities were



corrected by the firms and staff determined that it is in the best interest of the City to evaluate all
bids as these irregularities did not give any proposer a competitive advantage over other
proposers. Specifically the irregularities were the omission of a second hard copy and the
omission of the “anti-kickback and public entities crimes forms”.

The Ranking Committee met on Friday, 5 August in a publicly held meeting to review the
proposals received by the city in response to RFP #01-11. The results of this ranking are
attachment (1) and are as follows

Firm #1: Progressive Strategy Group
Firm #2: The Cunningham Group
Firm #3: The Tree Institute.

OPTIONS:

1. After hearing presentations, the City Commmission can concur with the Ranking
Committee’s recommendation and the City will negotiate the deliverables and execute a
contract with Firm #1 within the NTE price in their proposal

2. Afier hearing presentations, the City Commission can re-rank the firms and the City will
negotiate the deliverables execute a contract with the newly ranked Firm #1 within the

NTE prine in their proposal.
3. The City Commission can reject all proposals. Staff would then either re-issue the RFP or
cancel this project.
FINANCIAL IMPACT:

This project will be funded through budget line item 001-1906-519-3400.

RECOMMENDATION: :
City Staff recommends that the commission review presentation and rank or accept the
shortlisted firms as submitted by the Ranking Committee.
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Part 1

' PROPOSAL REQUIREMENTS



INFORMATION TO PROPOSERS

SUBJECT:

ISSUE DATE:

PRE-PROPOSAL
CONFERENCE:

MAIL PROPOSALS TO:

DELIVER PROPOSALS TO:

PROPOSALS MUST BE
RECEIVED:

NOT LATER THAN:

SUE SNIDER
PURCHASING AGENT
CITY OF KEY WEST
ses

Enclosures

REQUEST FOR PROPOSAL NO: RFP#: 011-11
CLIMATE ACTION PLAN: MARKETING AND
ADVERTISEMENT

12 June 2011

N/A

CITY CLERK

CITY OF KEY WEST
525 ANGELA STREET
KEY WEST, FL 33040
SAME AS ABOVE

20 July 2011

3 PM



REQUEST FOR PROPOSAIL

Sealed Proposals addressed to the City of Key West, for CLIMATE ACTION PLAN:
MARKETING AND ADVERTISEMENT will be received at the office of the City Clerk, City
of Key West, Florida, until 3 p.m., local time, on the 20th day of July 2011, and then will be
publicly opened and read. Any proposals received after the time and date specified will not be
considered.

The project consists of developing a marketing and advertising program that meets to goals set
out in section 7.2 of the Climate Action Plan. This plan can be located at

hitp.//www keywestcity.com/egov/docs/1255030735_6378.pdf. A copy of a portion of section
7.2 is attached to this document as a reference under PART 3: PROJECT DESCRIPTION

Proposal documents may be obtained from DemandStar by Onvia. Please contact
DemandStar at www.demandstar.com or call 1-800-711-1712.

One (1) original, one (1) copy, and 2 CDs or flash drives copies in PDF format of the Proposal
are to be submitted in two scaled envelopes, one within the other, clearly marked on the outside
“RFP # 011-11— Climate Action Plan: Marketing and Advertisement”, and addressed:

CITY CLERK
CITY OF KEY WEST, FLORIDA
CITY HALL
525 ANGELA STREET
KEY WEST, FLORIDA 33040

Proposers must hold and furnish documentation of all State of Florida licenses, certifications,
registrations or competency cards required in order to propose and perform the work specified
herein.

The successful Proposer will be required to show that he/she is in compliance with the provisions
of Chapter 66 of the Code of Ordinances of the City of Key West within 10-days of Notice of
Award. The successful Proposer must demonstrate that he/she holds, as a minimum, the
following licenses and certificates:

A. A City of Key West Business Tax Receipt as defined in the Code of Ordinances, Chapter
66, Category 12¢ (General Services). Fee not to exceed $98.70

All proposal bonds, insurance contracts, and certificates of insurance shall be either executed by
or countersigned by a licensed resident agent of the Surety or insurance company having his/her
place of business in the State of Florida, and in all ways complying with the insurance laws of



the State of Florida. Further, the said Surety or insurance company shall be duly licensed and
qualified to do business in the State of Florida.

Before a Contract will be awarded for the work contemplated herein, the Owner will conduct
such investigation as is necessary to determine the performance record and ability of each
qualified Proposer to perform the size and type of work specified under this Contract. Upon
request, Proposers shall submit such information as deemed necessary by the Owner to evaluate
the Proposer's qualifications.

For information concerning the proposed work, contact Birchard Ohlinger, Engineering,
telephone (305)-809-3747 or email at bohlinger@keywestcity.com.

Prior to award by City the successful Proposer must be able to prove that Proposer held State
Licenses prior to submittal of proposal as would be required to perform work herein. Within 10-
days after issuance of the Notice of Award, the successful Proposer must be able to prove that
Proposer holds City Licenses as would be required to perform work herein. Any permit and/or
license requirement and subsequent costs are located within the proposal document. The
successful Proposer must also be able to satisfy the City Attorney as to such msurance coverage,
and legal requirements as may be demanded in Proposal. The City may reject proposals: (1) for
budgetary reasons, (2) if the Proposer misstates or conceals a material fact in its Proposal, (3} if
the Proposer does not strictly conform to the law or is non-responsive to Proposal requirements,
(4) if the proposal is conditional, (5) if a change of circumstances occurs making the purpose of
the proposal unnecessary or (6) if such rejection is in the best interest of the City. The City may
also waive any minor informalities or irregularities in any proposal.



INSTRUCTIONS TO PROPOSERS

1. TYPE OF PROPOSAL

A.

LUMP SUM

The Proposal for the work is to be submitted on a LUMP SUM basis. LUMP
SUM prices shall be broken down on a umnit price basis for each part of the project
in the Proposal and a Schedule of Values shall be included with the proposal. The
total amount to be paid the Contractor shall be the amount of the Lump Sum
Proposal as adjusted for additions or deletions in number of units and/or resulting
from Owner authorized changes in the project. The owner reserves the right to
enter into a contract for all or portions of the project and to adjust the final Lump
Sum accordingly.

2. PREPARATION OF PROPOSALS

A.

GENERAL

All blank spaces in the Proposal form must be filled in, as required, in BLACK.
INK. Al price information will be shown in both words and figures where
required. No changes shall be made in the phraseology of the forms. Written
amounts shall govern in case of discrepancy between amounts stated in writing
and the amounts stated in figures.

Any Proposal shall be deemed informal which contains omissions crasures,
alterations, or additions of any kind, or prices uncalled for, or in which any of the
prices are obviously unbalanced, or which in any manner shall fail to conform to
the conditions of the published Request for Proposals.

Proposers shall not submit unbalanced proposals as requested in the breakdown of
proposals.

Only one (1) Proposal from any individual, firm, partnership, or corporation under
the same or different names, will be considered. Should it appear to the Owner
that any Proposer is interested in more than one (1) Proposal for work
contemplated, all Proposals in which such Proposer is interested will be rejected.

SIGNATURE
The Proposer shall sign his/her proposal in the blank space provided therefore. If

Proposer is a corporation, the legal name of the corporation shall be set forth
above, together with the sighature of the officer or officers authorized to sign



Contracts on behalf of the corporation. If the Proposer is a partnership, the true
name of the firm shall be set forth above, together with the signature of the
partner or partners authorized to sign Contracts on behalf of the partnership. If
signature is by an agent, other than an officer of a corporation or a member of a
partnership, a notarized power of attorney must be on file with the Owner prior to
opening of Proposals or submitted with the Proposal, otherwise the Proposal will
be regarded as not properly authorized.

C. SPECIAL PROPOSAL REQUIREMENTS

The Proposer's attention is brought to the hiring practices and licenses and permits
of the City of Key West. These are defined in Article 39, CODES,
ORDINANCES, PERMITS, and LICENSES, as set forth in the Supplementary
Conditions.

D. ATTACHMENTS

Proposer shall complete and submit the following forms with his Proposal or as otherwise
identified in the proposal document:

* See Response Content under: “Scope of Services”,

e Sworn statement under section 287.133(3X(a) Florida Statutes, on public entity
crimes,

* Anti-Kickback Affidavit

e New item: All Proposers shall include with their proposal package their complete
proposal on a CD or flash drive in PDF format (2 CDs or flash drives are required
with the proposal} .

STATE AND LOCAL SALES AND USE TAX

Unless the Supplementary Conditions contains a statement that the Owner is exempt from
State sales tax on materials incorporated mto the work due to the qualification of the
work under this Contract, the Contractor, as required by the laws and statutes of the state
and its political subdivisions, shall pay all state and local sales and use taxes. Prices
quoted in the Proposal shall include all nonexempt sales and use taxes, unless provision is
made in the Proposal form to separately itemize the tax.

SUBMISSION OF PROPOSALS
All Proposals must be submitted not later than the time prescribed, at the place, and in the
manner set forth in the Request for Proposals. Proposals must be made on the Proposal

forms provided herewith and submitted intact with the volume containing the Proposal
requirements, Contract forms, and Conditions of the Contract.

Each Proposal must be submitted in two (2) scaled envelopes, one within the other, so



marked as to indicate the Proposer's name and its contents without being opened, and
addressed in conformance with the instructions in the Request for Proposals. One original
and twelve copies are required.

MODIFICATIONS OR WITHDRAWAL OF PROPOSALS

Prior to the time and date designated for receipt of Proposals, any Proposal submitted
may be modified or withdrawn by notice to the party receiving Proposals at the place
designated for the receipt of Proposals. Such notice shall be in writing over the signature
of the Proposer or by telephone/fax. If by telephone/fax, original written confirmation
over the signature of the Proposer shall be mailed and postmarked on or before the date
and time set for receipt of Proposals, and it shall be so worded as not to reveal the amount
of the original Proposal. No Proposal may be withdrawn after the time scheduled for the
opening of Proposals, unless the time specified in paragraph 12, AWARD OF
CONTRACT, in the Request for Proposals shall have elapsed.

AWARD OF CONTRACT

Within sixty (60) calendar days after the opening of the Proposals, the Owner will accept
one of the Proposals and will act in accordance with the following paragraphs:

The acceptance of the Proposal will be by written notice of award (Notice of Award),
mailed to the office designated in the Proposal, or delivered to the Proposer's
representative. In the event of failure of the Proposer to sign the Contract and provide
acceptable insurance certificate(s), the Owner may award the Contract to the next
responsible offeror whose proposal is determined in writing to be the most advantageous
to the city. Such award, if made, will be made within sixty (60) days after the opening of
the Proposals.

Proposal Award will be the date of the Notice of Award letter. Any permit and/or license
requirement and subsequent costs are located within the documents. The successful
Proposer must also be able to satisfy the City Attorney as to such insurance coverage and
legal requirements as may be demanded by the Proposal in question. The Owner reserves
the right to reject any and/or all Proposals because of irregularities or due to budgetary
considerations, to waive irregularities or informalities in any or all Proposals, and to
accept any Proposal that the CITY OF KEY WEST deems to be in the best interest of the
Owner.

BASIS OF AWARD

All complete and responsive submittals will be evaluated by a City Manager appointed
selection team at a publicly noticed meeting. The City of Key West reserves the right to
ask questions, seek clarification of any or all Proposers as part of ifs evaluation.
Evaluation and ranking will be accomplished using the Consultant Ranking Form. Only
the three (3) highest rated Responses as determined by the City Manager appointed



10.

11.

selection team will go forward to the City Commission in ranked order. Each short-listed
respondent will be required to make an approximately fifteen minute presentation to the
City Commission; the exact length of the presentation is up the discretion of the
Commission and will be determined by them in advance of the scheduled hearing. Final
award will be made by the City Commission, based solely on that response which, in
their opinion, is in the best interest of the City of Key West, all factors considered,
trrespective of the City Manager appointed selection team ranking.

EXECUTION OF CONTRACT

The successful Proposer shall, within ten (10) calendar days after receiving Notice of
Award, sign and deliver to the Owner a Contract in the form hereto attached together
with the acceptable insurance certificates as required in these Documents. Within ten
(10) calendar days after receiving the signed Contract, with acceptable insurance from the
successful Proposer, the Owner's authorized agent will sign the Contract. Signature by
both parties constitutes execution of the Contract.

PERFORMANCE OF WORK BY CONTRACTOR

The Contractor shall perform on site and with his/her own organization, labor equivalent
to at least forty (40) percent of the total amount of the work to be performed under this
Contract. If, during the progress of the work hereunder, the Contractor requests a
reduction of such percentage, and the Engineer determines that it would be to the client's
advantage, the percentage of labor to be performed by the Contractor's own organization
may be reduced; provided prior written approval of such reduction is obtained by the
Contractor from the Engineer.

TIME OF COMPLETION

The Proposer further agrees to begin work the date of the Notice to Proceed and complete
the work within one hundred eighty (180) days.

INSURANCE PROVISIONS FOR MINOR CONTRACTS:

INSURANCE AND INDEMNIFICATION

The Consultant shall keep in full force and effect at all times during the effective period of this
contract, and at its own cost and expensc the following insurance in insurance companies
authorized in the State of Florida, with an A.M. Best rating of A-:VI or higher and shall provide
evidence of such insurance to the City. The policies or certificates shall provide thirty (30) days
prior to cancellation notices of same shall be given to the City by U.S. Mail for all of the
required insurance policies stated below. All notices shall name the Consultant and identify the
contract number. The City of Key West, all Departments, Agencies, Boards and Commissions,



its officers, agents, servants and employees are to be added as “additional insured” as respects
liability arising out of activities performed by or on behalf of the Consultant. Waiver of
Subrogation in favor of the City of Key West City Government is required on all policies except
Workers’ Compensation.

Consultant shall maintain limits no less than those stated below:

1. Worker’s Compensation — Statutory — in compliance with the Compensation law of the
State of Florida. The coverage must include Employer’s Liability with a limit of One
Million ($1,000,000) Dollars each accident.

2. Commercial General Liability The Consultant’s Commercial General Liability (CGL)
shall be in an amount acceptable to the City of Key West but not less than Five Hundred
Thousand ($500,000) Dollars Combined Single Limit per occurrence and One Million
($1,000,000) Dollars annual aggregate. The coverage must include:

¢ Commercial Form

Premises/Operations

Products/Completed Operations 7

Independent Consultants (if any part of the Work  is to be subcontracted)

Broad Form Property Damage

Personal Injury

3. Automobile Liability Insurance with a minimum limit of liability per occurrence of One
Million ($1,000,000) Dollars for bodily injury and property damage. This insurance shall
include for bodily injury and property damage the following coverage:

¢ Owned automobiles
e Hired automobiles
e Non-owned automobiles

4, Certificates of Insurance

Certificates of Insurance shall be filed and maintained throughout the life of this Contract
with the City Clerk evidencing the minimum limits of insurance cited above. All policies
shall provide they may not be terminated or modified without insurer providing the City
of Key West at least thirty (30} days advance notice. Additionally, the Consultant shall
immediately notify the City of any cancellation of such insurance.

The following Imdemnification Agreement shall be made a provision of the contract:
Consultant agrees to protect, defend, indemnify, save and hold harmless The City of Key
West, all Departments, Agencies, Boards and Commissions, its officers, agents, servants
and employees, including volunteers, from and against any and all claims, demands,
expense and liability arising out of injury or death to any person or the damage, loss of
destruction of any property which may occur or in any way grow out of any act or
omission of the Consultant, its agents, servants, and employees, or any and all costs,
expense and/or attorney fees incurred by the Consultant as a result of any claim,



demands, and/or causes of action except of those claims, demands, and/or causes of
action arising out of the negligence of The City of Key West, all Departments, Agencies,
Boards and Commissions, its officers, agents, servants and employees. The Consultant
agrees to investigate, handle, respond to, provide defense for and defend any such claims,
demand, or suit at its sole expense and agrees to bear all other costs and expenses related
thereto, even if it (claims, etc.) is groundless, false or fraudulent.

In addition, it is understood if at any time any of the policies required by City shall
become unsatisfactory to the City as to form or substance, or if a company issuing any
such policy shall become unsatisfactory to the City, the Consultant shall obtain an new
policy, submit the same to the City for approval and submit a certificate of insurance as
which may be required by the confract. It is understood that upon failure of the
Consultant to furnish, deliver and maintain such insurance as above provided, the
contract at the election of the City may be declared suspended, discontinued or
terminated. Further, failure of the Consultant to take out and/or maintain any required
insurance shall not relieve the Consultant from any Hability under the contract, nor shall
the insurance requirements be construed to conflict with the obligations of the Consultant
concerning indemnification.



Notice to Proposer: Use Black Ink or Type For Completing the Form.

PROPOSAL

To: The City of Key West
Address: 525 Angela Street, Key West, Florida 33040
Project Title: Climate Action Plan: Marketing and Advertising

RFP No.: 011-11

PROPOSER’S INFORMATION

Name:

Address:

" Contact Name:

Email:

Telephone:

Fax:




PROPOSER'S DECLARATION AND UNDERSTANDING

The undersigned, hereinafier called the Proposer, declares that the only persons or parties
interested in this Proposal are those named herein, that this Proposal is, in all respects, fair and
without fraud, that it is made without collusion with any official of the Owner, and that the
Proposal is made without any connection or collusion with any person submitting another
Proposal on this Contract.

The Proposer further declares that he/she has carefully examined the Contract Documents for the
construction of the project, that he/she has personally inspected the site, that he/she has satisfied
himself/herself as to the quantities involved, including materials and equipment, and conditions
of work involved, including the fact that the description of the quantities of work and materials,
as included herein, is brief and is intended only to indicate the general nature of the work and to
identify the said quantities with the detailed requirements of the Contract Documents, and that
this Proposal is made according to the provisions and under the terms of the Contract
Documents, which Documents are hereby made a part of this Proposal.

The Proposer further agrees that he/she has exercised his’her own judgment regarding the
interpretation of job conditions and has utilized all data, which he/she believes pertinent from the
Project Manager, Owner, and other sources in arriving at his/her conclusions.

CERTIFICATES OF INSURANCE

Proposer agrees to furnish the Owner, before commencing the work under this Contract, the
certificates of msurance as specified in these Documents.

START OF CONSTRUCTION AND CONTRACT COMPLETION TIME

The Proposer further agrees to begin work the date of the Notice to Proceed and complete the
work within one hundred eighty (180) days.

LIQUIDATED DAMAGES

In the event the Proposer is awarded the Contract and shall fail to complete the work within the
time limit or extended time limit agreed upon as more particularly set forth in the Contract
Documents, liquidated damages shall be paid to the Owner at the rate of $10 per day for all work
awarded under this contract until the work has been satisfactorily completed as provided by the
Contract Documents. Sundays and legal holidays shall be included in determining days in
default.

ADDENDA

The Proposer hereby acknowledges that he has received Addenda No's. ,
, (Proposer shall insert No. of each Addendum received) and agrees that all addenda 1ssued



are hereby made part of the Contract Documents, and the Proposer further agrees that his
Proposal(s) includes all impacts resulting from said addenda.

SALES AND USE TAXES

The Proposer agrees that all federal, state, and local sales and use taxes are included in the stated
proposal prices for the work.

PUBLIC ENTITY CRIMES

“A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a proposal on a contract to provide any
goods or services to a public entity, may not submit a proposal on a contract with a public
entity for the construction or repair of a public building or public work, may not submit
proposals on leases of real property to a public entity, may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any
public entity and may not transact business with any public entity in excess of the threshold
amount provided in Section 287.017, for CATEGORY TWO for a period of 36 months
from the date of being placed on the convicted vendor list.”

LUMP SUM BASE PROPOSAL

The Proposer agrees to accept as full payment for performance of the work as heren specified
and shown on the Drawings (if any), the lump sum as specified on the proposal form. The
Proposer agrees that the lump sum price represents a true measure of the design, labor, materials,
and equipment required to perform the work, including all allowances for overhead and profit for
each type and unit of work called for in these Contract Documents. The amounts shall be shown
in both words and figures. In case of a discrepancy, the amount shown in words shall govern.
The proposal will be awarded on total proposal amount. Final lump sum payments will be
adjusted based on actual units and unit prices.



SCOPE OF SERVICES

The City of Key West is enacting the goals and objectives outlined in the Climate Action Plan
(CAP) and the input of various Climate Action Team meetings that occurred in 2009/2010. The
City Commission has passed a number of resolutions in support of this program, specifically
Resolution 07-160: Kyoto Protocol: Directing a Sustainability Plan
~ Resolution 07-273: Undertake 5 Milestone Plan for Carbon Reduction
Resolution 08-067: Setting Goal for 15% less Greenhouse Gas Emissions

The scope of work under this RFP is to evaluate the goals and objectives of the CAP and to
develop a message and advertisement program that promotes change in support of the CAP.

This CAP plan may be found at http://www keywesteity.com/egov/docs/1255030735 6378 .pdf
and a portion of this plan that covers Marketing and Advertisement is a part of this RFP.

Response Evaluation:

Responses should provide a straightforward and concise presentation adequate to satisfy the
requirements of the RFP. Emphasis should be on completeness and clarity of contents. The
consultant’s past performance on similar projects, approach and understanding of the project, and
experience of key personnel, as these issue relate to the consultant or consultant team’s aptitude
in providing a design for a Marketing/Advertisement of the CAP will be the principal basis for
evaluation.

Response Selection:

All complete and responsive submittals will be evaluated by City Staff at a publicly noticed
meeting. The City of Key West reserves the right to ask questions, seek clarification of any or all
Proposers as part of its evaluation. Evaluation and ranking will be accomplished using the
Consultant Ranking Form. Only the three (3) highest rated Responses as determuned by the
evaluation team will go forward to the City Commission in ranked order. Final award will be
made by the City Commission, based solely on that response which, in their opinion, is in the
best interest of the City of Key West, all factors considered, irrespective of the evaluation team
ranking.



Response Content:

The City requires the Proposer to submit a concise response clearly addressing all of the
requirements outlined in this RFP. Responses must include, at a minimum, the following
sections in the order indicated.

1.

10.

Cover Letter — No more than two pages

Information Page — Include project name, name of firm (prime) submitting the response,
contact information for the person who will act as project manager and contact
information for the person who has authority to make representations for the firm,
including name, title, address, telephone and fax numbers and email addresses.
Organization Chari — Show prime consultant, sub-consultants, key personnel, areas of
responsibility and location of personnel. ‘

Company Information — Background information about the company and each
subcontractor and the services each provides.

Methodology and Approach — Descriptions which enable the City to assess the proposer’s
capability to undertake this project in a structured and efficient manner.

Personnel — Resumes of the principals(s) assigned to the design and staff personnel,
and/or sub-consultants available to support the project.

Qualifications — Description of relevant experience for the prime contractor and each
subcontractor connected with providing the design for the project or similar work.
Experience of team members working successiully together on other sirnilar projects.
Representative Design Projects and Client References — Submit descriptions of similar
assignments which were conducted by the consultant, including other agency/client’s
contact name and telephone number.

References - The Consultant shall provide three references of Design/Advertising work or
similar work which have been completed within the last five (5) years.

Proposal Cost Breakdown: Cost breakdown shall show major components of the project
as indicated on the attached form.



Proposal Form

CLIMATE ACTION PLAN: MARKETING AND ADVERTISEMENT

Deliverable: Value ($):

1. Development of a Marketing Plan (2 hard copies/2CDs)
Plan shall include the results of public meetings, surveys
Development of a “message” and goals
Development of an outreach/education program
Design of brochures/print ads, flyers and postcards

2. Qutreach Program (start/commencement)
a. Website development and launch:

Total Cost:



CITY OF KEY WEST

EVALUATION CRITERIA/ RANKING FORM

Project Name: Climate Action Plan: Marketing and Advertisement

Project Number: RFP 011-11

Firm

Date

POINTS

POINTS

SELECTION CRITERIA ALLOWED | EARNED
Past Performance on Similar Projects 20
Cost 30
Methodology and Approach 40
Sub-Total Points 90
References 10
Total Points 100




SWORN STATEMENT UNDER SECTION 287.133(3)(a)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

PROJECT NO. 011-11: Climate Action Plan: Marketing and Advertisement

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICE
AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted with Proposal, Proposal or Contract No.
for
2. This sworn statement is submitted by

{(Name of entity submitting sworn statement)

whose business address ig

and (if applicable} its Federal
Employer Identification Number (FEIN} is ____(If the entity has no FEIN,

include the Social Security Number of the individual signing this swom statement.)

3. My name is and my relationship to
(Please print name of individual signing)

the entity named above is

4. T understand that a "public entity crime” as defined in Paragraph 287.133(1)(g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or with the
United States, including but not limited to, any proposal or contract for goods or services to be provided to
any public entity or an agency or political subdivision of any other state or of the United States and
involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, material misrepresentation.

5. T understand that "convicted" or "conviction™ as defined in Paragraph 287.133(1)b), Florida Statutes, means
a finding of guilt or a conviction of a public entity crime, with or without an adjudication guilt, in any
federal or state trial court of record relating to charges brought by indictment information after July 1,
1989, as a resuli of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

6. Tunderstand that an "affiliate” as defined in Paragraph 287.133(1)a), Florida Statutes, means
1. A predecessor or successor of a person convicted of a public entity crime: or
2. An entity under the control of any natural person who is active in the management of t entity and

who has been convicted of a public entity crime. The term "affiliate” includes those officers,
directors, executives, partners, sharcholders, employees, members, and agents who are active in
the management of an affiliate. The ownership by one person of shares constituting controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who has been



convicted of a public entity crime in Florida during the preceding 36 months shall be considered
an affiliate.

7. T understand that a "person” as defined in Paragraph 287.133(1)(8), Florida Statutes, means any natural
person or entity organized under the laws of any state or of the United States with the legal power to enter
into a binding contract and which proposals or applies to proposal on contracts for the provision of goods
or services let by a public entity, or which otherwise transacts or applies to transact business with a public
entity. The term "person” includes those officers, directors, executives, partners, shareholders, employees,
members, and agents who are active in management of an entity.

8. Based on information and belief, the statement, which I have marked below, is true in relation to the entlty
submitting this sworn statement. (Please indicate which statement applies.)

. Neither the entity submitting this sworn statement, nor any officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in management of the entity, nor any
affiliate of the entity have been charged with and convicted of a public entity crime subsequent to July
1, 1989.

___The entity submitting this sworn statement, or one or more of the officers, directors, executives,
partners, shareholders, emplovees, members, or agents who are active in management of the entity, or
an affiliate of the entity has been charged with no convicted of a public entity crime subsequent to
Taly 1, 1989, AND (Please indicate which additional statement applies.)

___There has been a proceeding concerning the conviction before a hearing of the State of Florida,
Division of Administrative Hearings. The final order entered by the hearing officer did not place the
person or affiliate on the convicted vendor list. (Please attach a copy of the final order.)

__ The person or affiliate was placed on the convicted vendor list. There has been a subsequent proceeding
before a hearing officer of the Sate of Florida, Division of Administrative Hearings. The final order
entered by the hearing officer determined that it was in the public interest to remove the person or
affiliate from the convicted vendor list. (Please attach a copy of the final order.)

__The person or affiliate has not been put on the convicted vendor list. (Please describe any action taken
by or pending with the Department of General Services.)

(Signature}

(Date)

STATE OF

COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned authority,

who, after first being sworn by me, affixed his/her signature in the

(Name of individual signing)

space provided above on this day of ,2011.

My commission expires:

NOTARY PUBLIC



ANTI-KICKBACK AFFIDAVIT

PROJECT NO. 011-11: Climate Action Plan: Marketing and Advertisement

STATE OF FLORIDA )
: 8§
COUNTY OF MONROE )

L, the undersigned hereby duly sworn, depose and say that no portion of the sum herem proposal

will be paid to any employees of the City .of Key West as a commission, kickback, reward or
gift, directly or indirectly by me or any member of my firm or by an officer of the corporation.

By:

Sworn and subscribed before me this

day of , 2011.

NOTARY PUBLIC, State of Florida at Large

My Commission Expires:




PART 2

CONTRACT FORMS



CONTRACT

This Contract, made and entered into this day of 2011, by and between the
City of Key West hercinafter called the "Owner", and hereinafter called the
"Contractor™; '
WITNESSETH:

The Contractor, in consideration of the sum to be paid him by the Owner and of the
covenants amd agreements herein contained, hereby agrees at his own proper cost and
expense to do all the work and furmish all the materials, tools, labor, and all appliances,
machinery, and appurtenances for the project Climate Action Plan: Marketing and
Advertisement, to the extent of the Proposal made by the Contractor, dated this __ th day

of , all in full compliance with the Contract Documents referred to herein:

PROPOSAL REQUIREMENTS, CONTRACT FORMS, CONDITIONS OF THE CONTRACT,
TECHNICAL SPECIFICATIONS, AND DRAWINGS (if any), which consists of THE
CLIMATE ACTION PLAN are hereby referred to and by reference made a part of this Contract

as fully and completely as if the same were fully set forth herein and are mutually cooperative

therewith.

In consideration of the performance of the work as set forth in these Contract Documents, the
Owner agrees to pay to the Contractor the LUMP SUM PROPOSAL amount in the Proposal as
adjusted in accordance with the Contract Documents, or as otherwise herein provided, and to

make such payments in the manner and at the times provided in the Contract Documents.

The Contractor agrees to begin work within twenty (20) calendar days after the date of the
Notice to Proceed and to complete the construction of all items in the lump sum base bid, in all
respects, for this particular project, within one hundred eighty (180) calendar days after the date
of the Notice to Proceed.



Contractor agrees to construct a functionally complete project {(or part thereof) in accordance with
the Contract Documents. Any work, materials, or equipment that may reasonably be inferred from
the Contract Documents, as being required to produce the intended result shall be supplied whether
or not specifically called for.

The Contractor agrees to remedy all defects appearing in the work or developing in the materials
furnished and the workmanship performed under this Contract during the two (2) year warranty
period beginning the date of final acceptance of the work by the Owner, and further agrees to

mdemmify and hold harmless the Owner from any costs encountered in remedying such defects.

In the event that the Contractor shall fail to complete the work within the time limit or the
extended time limit agreed upon, as more particularly set forth in the Contract Documents,
liquidated damages shall be paid at the rate of $10 dollars per calendar day. Sundays and legal
holidays shall be included in determining days in default.

IN WITNESS WHEREOF, we, the parties hereto, each herewith subscribe the same, this

day of 2011.
Attest: By:
Cheryl Smith, City Clerk Jim Scholl, City Manager
Contractor: Witness:
By: Print Name:

Print Name:

Title:




PART 3

PROJECT DESCRIPTION



GENERAL DESCRIPTION OF THE PROJECT
(reference: Section 7.2 of the Climate Action Plan)
http.//www.keywestcity.com/egov/docs/1255030735_6378.pdf

7.21

Marketing and Advertising

In order to be successful in reducing carbon emissions citizens have to make changes to lifestyle.
It is difficult to modify ones lifestyle for ones personal benefit, none-the-less when people are
asked to conserve desirable resources or spend money to make improvements. In order to
educate people about climate change, and remove barriers to change a significant effort must be
made in what is normally termed marketing and advertising. This plan is intended to be as
comprehensive as possible, including multiple areas impacting marketing communications, for
the purpose of meeting the goals set by the City Commission.

Marketing is the process of determining who the audience is, determining what the barriers to
change are, and what motivates them to take action and not take action. This is not as simple as
it seems since most people are not alike. Focus groups and surveys are typically used to assess
the motivation in localized areas. The marketing assessment should uncover:

* Perceived benefits

* Why is it in the best interest of the target audience to take action?

* How can the barriers be lowered and the benefits increased?

= What incentives can be offered to the target andience io take action?

* Perceived barriers

= What is the target audience doing instead of the preferred action? And,

« What are the benefits they feel that they would be giving up?

An education plan, or more specifically a communications plan, must be developed that creates
an outreach strategy and design concept. The plan will determine target audiences; determine
which barriers niced to be lowered; which target areas need incentives; and what the best way to
reach each target audience. The plan will include a media strategy that itemizes the best
combination of outreach strategies to engage the community. It will also recommend which
other groups in the city should be involved as partners to ensure a successful plan. The plan will
pull together all the elements of the Climate Action Plan to clarify and make consistent the
messages being expressed by the City to staff, citizens, decision-makers, customers and other
key audiences.

A Brand Promise is the guaranteed deliverable that a brand or product provides to a consumer
that matters to the consumer and differentiates the brand or product from its competitors. (For
example: FedEx = peace of mind; Southwest Airlines = low fares) GLEE Green Business
Certification = social conscience. Generally these are the characteristics by which products are
identified and differentiated. Product attributes usually comprise features, functions, benefits,
and uses. Our total program, we will call “Green Program” for ease of use in this the chapter,
will be analyzed to find a thread of benefits, functions, etc. that connects all aspects of the
program. We will include in all communications our attributes and mspirational attributes that
will deliver the green program promise.

Of critical importance in our marketing communications is the positioning of the “product”.



This is the way consumers, users, buyers and others view competitive brands or types of
products relative to other brands or products. Keeping all our citizens focused on the Key West
plan as opposed to the many other green programs that are available will better performance and
measurement for the CAP. The positioning of the Green Program will be determined. In order
to fully live the new Green Program, it is important that we present voice and personality that is
consistent with our attributes. This is how an organization expresses itself to give it character
and personality, specifically, voice and personality can include:

* Words and language used

e Attitude and tone conveyed

¢ Ambiance and sound created
It’s an important emotional connection for both employees and “customers” to hang on to,
differentiating the Green Program from other climate programs or city services, which may cause
confusion and subsequent inaction. It is also important that the program’s voice and personality
be repeated consistently through all communications. With repetition, it creates credibility and
trust. It also sets a mood and expectation for the “Green” experience.

A value proposition is directed at customers/users/citizens and is that which sets green living
apart, from the status quo. It incorporates the unique, real and credible benefits our plan
provides. It should also be sharply defined. The Green Program probably has a number of value
propositions, each addressed to a specific target audience. The communications plan will create
our value proposition. Once a brand position 1s agreed upon, key marketing themes and tag lines
will be created and deliverables for the program will be agreed upon.
An internal and external launch plan will be developed. It is important to have all of the City’s
staff on board with the green message. We will want to create passion among employees to act
in a Green manner and challenge others to do so. We will ensure consistency of messages both
in the media and from staff. Elements of the internal plan include:

» Communication and understanding;

* Top down support and modeling;

» Peer-to-peer support and modeling; and

* Reward system.

The external launch plan will include an awareness study to provide a baseline to measure
achievement of awareness goals. Then a publicity/public relations plan will be developed, a
kick-off event held to implement the new outreach strategy and then monitoring and evaluation
of the strategy will occur. It is best to evaluate the process along the way to guide and shape the
program. In order to be able to best evaluate the success of the program, it is important to set
indicators and baselines during the planning stage so that new data can be compared to the
baseline data.

The external launch plan will include the following education and outreach strategies:
* Designing websites, distributing electronic newsletters, email messages;
« Creating brochures, print ads, flyers, and postcards for direct mailings, writing
newspaper articles;
« Holding/partnering/obtaining space in workshops, festivals or fairs; and
* Designing curriculum or lesson plans for grades K-12.



Components of the publicity/PR plan are divided into the following five areas:
* On-going media relations/publishing efforts;
» Presence/participation in key events;
* Charitable outreach;
* Leveraging partnerships; and
* Administration.
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INTEROFFICE MEMORANDUM

To: Birch Ohlinger, Engineering
CC: - Sue Spider, Purchasing
From: Cheri Smith, City Clerk

Date: July 21, 2011
Subject: CLIMATE ACTION PLAN: MARKETING AND ADVERTISEMENT;
REP #11-11

Attached for your review are éopies of the bid opened Wednesday, July 20, 2011 at 3:00 p.m. in
response to the above referenced project.

1. The Cunningham Group, Inc. Total: $55,000.00
9100 §. Dadeland Boulevard '
Suite 1500
Miami, FL 33156
{Copy of Bid Not Provided)

2. Florida Keys TREE Institute, Inc. - Total: $55,000.00
(Tropical Research Ecological Exchange)
P O Box 4567 .
Key West, FL 33041

3. Progressive Strategy Group, LLC : Total: $53,130.00
1702 N. Roosevelt Boulevard, #201 :
Key West, FL 33040

4. Staples Marketing Communicatioss, Inc. Total: $79,000.00
N 28 W 23050 Roundy Drive
Suite 100
Pewankee, W1 53072

Enc: 4
CS/sph

REP 011-11 Climate Action Plan — Marketing and Advertisement



CONTRACT

This Contract, made and entered into this day of 2010, by and
between the City of Key West hereinafter called the "Owner", and hereinafter
called the "Contractor”;

WITNESSETIL

The Contractor, in consideration of the sum to be paid him by the Owner and of the
covenants and agreements herein contained, hereby agrees at his own proper cost
and expense to do all the work and furnish all the materials, tools, labor, and all
appliances, machinery, and appurtenances for the project Climate Action Plan:
Marketing and Advertisement, to the extent of the Proposal made by the
Contractor, dated this _ th day of , all in full compliance with the

Contract Pocuments referred fo herein:

PROPOSAL REQUIREMENTS, CONTRACT FORMS, CONDITIONS OF THE
CONTRACT, TECHNICAL SPECIFICATIONS, AND DRAWINGS (if any), which
consists of THE CLIMATE ACTION PLAN are hereby referred to and by reference
made a part of this Contract as fully and completely as if the same were fully set forth

herein and are mutually cooperative therewith.

In consideration of the performance of the work as set forth in these Contract Documents,
the Owner agrees to pay to the Contractor the LUMP SUM PROPOSAL amount in the
Proposal as adjusted in accordance with the Contract Documents, or as otherwise herein
provided, and to make such payments in the manner and at the tmmes provided m the

Contract Documents.

The Contractor agrees to begin work within twenty (20) calendar days after the date of
the Notice to Proceed and to complete the construction of all items in the lump sum base
bid, in all respects, for this particular project, within calendar days after the
date of the Notice to Proceed.



Contractor agrees to construct a functionally complete project (or part thereof) in
accordance with the Contract Documents. Any work, materials, or equipment that may
reasonably be inferred from the Contract Documents, as being required to produce the

intended result shall be supplied whether or not specifically called for.

The Contractor agrees to remedy all defects appearing in the work or developing in the
materials furnished and the workmanship performed under this Contract during the two
(2) year warranty period beginning the date of final acceptance of the work by the Owner,
and further agrees to indemnify and hold harmless the Owner from any costs encountered
in remedying such defects.

In the event that the Contractor shall fail to complete the work within the time limit or the
extended time limit agreed upon, as more particularly set forth in the Contract
Documents, liquidated damages shall be paid eﬁ the rate of $10 dollars per calendar day.
Sundays and legal holidays shall be included in determining days in default.

IN WITNESS WHEREOF, we, the parties hereto, each herewith subscribe the same, this

day of 2010.
Aftest: | By:
_(EEBH Smith, City Clerk ‘ Jim Scholl, City Manager
Contractor: Witness:
By: Print Name:
Print Name:

Title:
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July 18, 2011

City Clerk

City of Key West

525 Angela Shrest

Key West, Florida 33040

Dear Ms. Smith

On behaolf of Cunningham Group, Inc. and the Market Share Cornpany, we are
delighted to submit the attachad responsa 1o the Clly of Key West REP #C11-11
Clirmate Action Plan: Marksting and Advertsement.

The Cunninghom Group, Inc. & a full service communications fimm with
offices in Miami, F. Loauderddle ond Orando.  We primarlly serve the
public sector providing  oufstanding  professional sewvices to  govemnmment
clients throughout Horda., The Cunningharn Group has led marketing
afforts  for public agencies, We were chosen fo lead and lcunch
Tri-Rai's introduction of the EASY Card to South Florida. The EASY Card employs
smart cord technology for Tri-Rall passengers o pay thelr fares in Miomi-Dade,
Broward, and Palm Beach counties.

The Cunningharm Group currently leads marketing and communication efforts
on over 90% of active construction prcjects for the Forida Deportmeant OF
Transporiation (FDOT) District 6. FDOT aiso selected the Cunningham Group fo
lead s rebranding and marketing efforts resulfing in the redesign of its website
anc fhe creation of an online marketing plan. The Depariment also tasked the
Curningharm Group wiih the launch of its annual Click or Ticket Campaign fo
prormote seal bel safety,

To petter serve the City of Key West, the Cunningham Group has parnered
with the Morket Shore Company. This oulstanding Key West marketing firm
has been in busines: since 1982, The fimn has vast comporale expetience In
writing, promoting, presenting. and pianning public information and marketing
campaigns, The Market Share Company has a history of working with private,
public, and govermnrmentdl entiiies and s held in high regard in the community.
Thelr staff includes an experienced and award-winning graphic artist, with the
ability to create highrend print collaterals such as flyers, brochures, posisrs and
newslettars,




The Market Share Company has éxcellent knowledge of the communities in
Morroe County, including business and civic leaders, through s work with
numerous clients over its 20-year history. The Market Share Company isthe pearfect
blend of skills and expertise with a Keys perspeciive.

Our feam’sweb development capabilify is unrmatched. The Cunningham Group
has infroduced an innovaiive soffware platform, Public Involvement 2.0% Pro™
to FDOT District 6 that has enabled the District 1o reach interested stakeholders
faster, quicker and cheaper Than ever. This proven plaiform can be customized
for use on any public awarensss campaign, from going green to ioadway safety.

On behalf of the Cunningham Group / Market Share Company *féom, the City
of Key Wast can be ossured of excellent senvice, prompt responses, innovative
approaches and fair prices. We look forward 1o working with the City of Key
Weast,

Very truly vours,

Courtnay Cunningham




Project Name
RFP #011-11; Climate Action Plars Marketing and
Advertisement

Name of Prime Corsuttant
Cunningham Group, Inc.

Froject Monager

Couriney Cunningham

President

2100 S. Dadeland Bivd, Suite 1500
Miami, FL 33156

Phone: (786) 467-7275

Fo (305) 665-2700
Courtney@Publicinvolvement.com

COMPARY




Tasho Cunningham

Assistant Project Manager

Devid J. Casiro LEED” AP

Project Designer

nda O'Brien
istant Project Coordinator

Alexis Harsen
Public EnformoTion Spe

Adminisitative Assistant




The Cunningham &roup, Inc.. ¢ leading communications fim in Florida wﬁh
offices in F. Louderdale, Orlando and Miami has parinered with the Maorket
Share Company, a firm located in the City of Key West to pursue this project,
For over a decade, the Cunringharm Group has provided stellar marketing
and community oufreach services fo clients in both the public and private
sector The firm has undertaken maojor marketing and branding campaigns for
the South Florida Regional Transportation Authority (SFRTAY/ Tri-Rail, the Florda
Department of Trangportation and the Miami-Dade Expressway Authority,
among others. We have launched products, creating innovative outreach
campaigns and craffed lasting brand messages for our clients while buiiding
consensus among communities,

The Cunningham Group will be joined in ifs marketing efforts on behalf of the
City of Key Wast By the Market Share Company. The Market Share Company
name should be very familiar o the City of Key West, The fim’s corporate
expetience in witfing, promoting, presenting. and planning public information
and marketing campaigns for the city is vast. The Market Share Compony has
a history of working with private, public, and governmentdal entities and s held
in high regard in the Key West community. :

The Cunningham Group is one of the only public involvernent firms in Florda
with aLEED Accredited Professional orstaif, As crasult the firms environmentally
conscious perspactive will play o crucial part in the development of ¢
successiul awareness campaign. David Castro, LEED AP brought his talented
sye for creating environmental solutions o his work on an Indian River Master
Plan and various other design and builcing projects,

As public information and maorkating firms, our feam must keep our finger on
the pulse of the community in orcer to effectively serve our clients. The Market
Share tracks every poper in the Florida Keys, and staff members read sach
one in order to stay apreast of Iocal issues and recognize pukfic relations and
marketing opportunifies for our clients. The Cunninghom Groud maintaing
axtensive media contacts throughout the united statss and abroad, In fact
our firrms principle is g fechnology columnist for the Micmi Herald Newspaper,

The Maorket Share Company has excellent knowledge of the communitias in
Monroe County, including business and civic leaders, tThrough ifs work with
numerous clients over its 20-year history. The Market Share Company is the
perfect blend of skills and expsriise with a twist of Keys perspective. Our
principal staff members are alse involved in the community on a pearsonal
level,




mFCouCTon

The Cumningham  Sroupr,  in
partnership with the Marke! Share
Cormpany, will employ an innovative
cperoach ond concise mathodology
o ensure tThat the City of Key West
achieves its goal of educating the
L public about the Climate Action Flan
(CAP). Curtearnunderstands that the
vision of the CAP s 10 crecte a more
sustainable future that drarmatically
reduces greenhouse gas emissions.

We alsc understand that each program area in the CAP has an educationdl
cormponent and that if substantial cutrecch is not conducted, littie behavioral
change will occur among the residents ond business community of Key West,
We know that the City of Key West strives to be known as a community that
implements solutions for climate change and our tfeam is well equipt and
raady o maks that happen.

Wa know that in order o be successful in reducing carbon emigsions, the
cifizens of Key West, tourists and other stakeholders will have 1o make lifestyle
changes. Historically people are offen resistant to change. Inorderto ecucate
~ citizens gbout the imporiance of reducing carbon ermmissions and adopling
a greensr lifestyle, a comprehensives marketing ond advertising effort must
e davelopad,

ADDIoach

The Cunningham Group/Market Share team will enact a phased approach
to achieve the CAP godis sef forth by the City Cormmission. Using the unigque
green perspective of our LEED Accredited stalf our feam will perform the
following tasks including. bul not limited to:

+ Creafte o comprehensive marketing plan that will serve as the roadmap
for exscuting a successful climate change campaign, including an
external launch pion.

Define the brand

Deafine volue propositions

Creote caompaign logo

Create o brand positioning statement

Create o compaign fogline

Develop an gwareness study to provide a baseline by which to measure
the gehisvement of gools

e Design a climate change campaign website

& B H @ @& O



» Creafing brochures, print ads, flyers, and postcards for direct mailings
and other print collaterals

e Design curiculum or lesson plans for grades K-12 io educaie students
about the climate change campaign

s Hold/pariner/obiain booth space at workshops, festivals or fairs

+ Create a publicity/public relations pian thot cutlines ongoing media
relations and publishing efforts, including participation in key events

« Charitable Ouireach, which entalls working with charities to adopt the
climate change message and spread it throughout their constituency,
leveraging partnerships fo provide gredter awareness.

o Write and publish newspapar arficles

e Distribute elechionic newslaltars

s Customize e-mail messages to stakeholders

rethodology
The Cunningham Group/Market Share tearm will execute ail tasks using o
phased methodoiogy as follows:

Phase 1 Ressaren :
In this phase, our feam will conduct the resecrch necessory fo creafe o stellar
clirmate change campaign including. buf not limitad to:
¢ Develop andexecute an study fo provide abaseline by whichfo measure
the achievement of gwareness goals
« Conduct brand research
e Resecrch potential campaign poriners (agencles govermnment entities,
foundations, businasses, efc) Thot con provide addifional channels for
increased outraach free of charge to the city.

Phase 2: Development
I this phase, our team, amed with the research gamished in phase one will
work closely with the city to develop the climate change brand, Curfeam will
pearform the following task including. but not limited 10:
e Cregte marketing plan
Create ond define brand
Crecte o brand posifioning statement
Define volue propositions
Cregte PR Plan
Conduct Charitable outreach efforts
Create ¢ campaign Togine
Design a climate change campdaign websiie
s Develop social medic fools to promote campaign

e # & €& 6 @
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“hase 3 =xecuron
In this phase, our feam will icunch the campaign 1o the public. This phase will

include a soft launch which will coccur Three weeks prior To the official lounch.
During the exacution phasa, our feam will complete the following task including,
buf not limited 1o

# & @ # & e @

Launch climate change welsite

Implement PR plan

Distribute electronic nawsletiers

Customize e-mail messages to stakenolders

Create brochures and other collaterais

Attend community events to promote campaign

Distribute curmiculurm and lesson plans To grades K-12 and clert the media
Crganize prass confrencs announcing coampaign




Couriney Cunningham
Project Manager

1998 — Prasent.
Parner
Cunningham Group, iInc.,
» Founded this successful consulling company which crealas sfellor public involvernent
carmpaigns for clients in frarsporfation, haalth care. govemnment, medio and finonce;
« Consistently serves oz an intermediorny To oddress the Infaresis of ol stakeholders
while seeling formal approval of p?@é@c@s ranging from fransporation, ervironmental
mitigation, and residential and commercial development;
v Serves os nublic information manager for Miami-Dodes Expresswoy Authorify (MDX) 924
{Grofigny) East BExfension PD&E Study

1996 - 1998:
Chief of Staff
Office of the Chaipersan, Miomi-Dade County Commission
s Served os top political and leglstaiive advisor to Chalrperson Gwen Margolls:
» Worked closely with Miomi-Dade County Mavor Alex Penelos helping plan and execuie
the Mayor’'s legislative agenda,

1905-1996:
Pructentiol Securities
Vice President, Public Finance
s Served ds an officer and invastment barker;
¢ Counted many states and rmunicipalifies as bis clients and served as senior investreant
banker for Miomi-Dade County and the Miami-Daode County Housing Finance Authority

1994-1996:
Ryder Systems
Director, Government Relations
= Manoged state govemmment refations for this Forfune 250 fransperiation dand logistics
COMPTy,;
= Manoged state govemment relations;
» Manoged and coordinated the rental industry response o the Oklohoma City bombing
where a Ryder truck was used. Thaf fragedy led o the infroduction of legislation around.
he country to highly regulate rentdl fransactions,

EDUCATION:

s Bachelor of Arts In Politicdl Sclence, University of Florda (1983
# Jurs Doctorate, University of Horida (19865
s Mamber of the Forda Bar Association




Tasho Cunningham

sesion Director

2008 - Presant:
Principal
Cunningham Group, Inc,
s Works with clients such as the Flodda Department of Transportation, Distict 4 and 6, Te-
Boil, MDX and SFRTA fo create steliar public involvernent and marketing campaigns;
= Consistontly serves ¢s an intermediary fo oddress the inferests of all stokehoiders
while seeking formai approval of projects ranging from fransportation. environmenial
mitigation, and resldential and commercial development,

2007 - 2008,
Senior Planner
Parsons Transportadion Group
o Created and wrote the Norin Coridor Metrorall Bxdension (NCME) Project Business
Agsistance Plan (BAF) for Miami-Dade Transit, designed 1o keep businesses located
along the NW 27th Avenue coridor viable during project construction:
e Creoted and wiote the NCME BAP Implementation Guids, o comprehensive gulde 1o
implementing the recommendations and strategies outliined in plan

2004-2007:
South Florida Regional Transporiation Authority (SFRTA)
Frolect Managemeant Consultant
» Hondled commurications, public relations. cormmunity outreach and governmentdl
affalrs for SFRTA/TH-Rail’s Segmant 5 Double Tracking Project;
s Acted o o laison with slected officials In three South Florida countias, providing
information and coordinating the response fo direct inguiries for baoth the public and
govemiment

200%-Fresent:
Frolect Manager
Sourth Florida Regionat Transportation Authority (SERTAY Tr-Rall EASY Card marketing campaign
« Currently managing marketing ang public involvement tasks for this compoign as Tri-
Rl introduces g new fare card 1o thelr patrons

2070-Present:
Flotida Department of Transportation, District 6 Project Monager
« Currenily moncging communications and public invalvermnant for FDOT District 6 on ¢l
major construction projects in Miami-Dads and Monroe counties

EDUCATION:
+ Bachelor’s Public Adrainistration, Florda Intemational University




David J Castro LEED AP
Proect Designer

2010-201
Project Monoger
Cunninghom Group, Inc:

« [esponsible for the conceptualization and design of mc;rke?mc and informative
colicterals for multiple fransportafion agencles including Floridia Deparnment of
Transportation District 6, Miomi-Dade Dapressway Authortity, and South Horida Regional
Tronsporigiion Authority,

e Efficienily manoged mulfiple feams during the pinnacie lcunch of Ti-Rail's fouch less
FHID card poyment system, also referrad 1o s the EASY Card,

+ Assisted in the developad the brand identity of Pubtiic involvement 2.0; a web based
fool utiized by the Flodda Department of Transportation District & to disseminaie and
organize prolect daoda.

2002-2010
Web Aaminisiraior
University of Miami:
» Respongble for the design and development of mulfiple inner-office clientele websites
o Successfully designed and managed the creafion ond confent management of the
Frast School of Music webpage along wilh various tedm membaears,
s Conducted demographic studies fo deronstrate the feasibility of web maorketing
techniques.
s Converted static pages to content m@m@emem? web assefs/wellogs and Designed
over 100 pages/templates,

2006-2008
Junior Architect
Schenkel Shultz Archifecture:
« Successfully designed ardd produced conshruction dacurnents for over 1,000,000s7 of
institutional, and civic soace with the Schenkel Shuliz team.
s Succsssfully completed Production, Proposal Work, Redlines, Scheduling, Rendeiings,
And Graphic
o Conceptuciized 152 acre master plan for Indian River County, which ulfimatsly ended
up inthe procurement of o largs middle school project,
o Designed Site Pians for St Lucle County Special Needs Center, and Indian River Starm
Grove Middle School.
e Seamlessly integrated AutoCAD software space chart with state reguiated facliity
space inventory workshee!, decreasing workload compistion time by 80%.

EDUCATION:
University of Miomi, Coral Gables, FL
Master of Archifecture, May 2010 (2nd In Closs)

Florida Agriculfural ond Mechanicaol University, Tolichassee, FL
Bochelor of Sclence in Architecture, May 2006




Linda O'Brien
Agsistont Pro ect Coordinator

Linda G'Brien, Chief Operating Officer of the Marest Share Company, came 1o Key Waest
i 1978 and i a very aciive membar of Monroe County’s professional communtty, Since
founding the firm in 1989, she has appliied her marketing and public relafions skills to develop
successful communications sirategiss and campaigns for many businesses and organizations
in fhe community. Her projects with the company require worlking closely with varicus State,
County, and City agencles, with the County and City Managers, og well os leaders from the
priveste sector.

O Bren and the Maorket Share Company have ¢ history of working with private, public, and
governmental endities, ©s i evidenced In the aticchad project experisnce listing, O'Bren
enjoys an excellent working relafionship with The media Including the Key West Citizen, Island
News, Solares Hill, the Free Press, and the Keynoter as wall 08 the locdl televidon ond radio
stafions,

Actively involved Inihe Key West Chamber of Commercs, she served onthe Board of Directorns
as vice prasident for hwo vears and as on executive commitfes member for seven years. In
1990, she recelved the Chamber's Athena Award for oulstanding bushesswoman and In
1994 she altoined the Margo Solan Community Service Award from The Lodging Association.
Oy Brien i alo a member of the Blomorada, Margthon, and Lower Keys Chambers.

She aiso served on the Key Weer Hofel & Motel Association Board of Directars from 1990 1o
1996 ardd ogain in 2000, A former cholr of the advertsing and frade show cormiitee for
the Monroe County Tourst Development Coundil. she also saf on the Key West Atfractions
Association Board of Directors from 1989 1o 1993 and has besan Included In Who's Who In
American Business 19992000,




Liane Caruso )
Pubdic informaotion Specialist

A resident of the Forida Keys for coprodmertely efght vears, Uane Caruso serves the Morket
Shore Company e o Senior Account Exacufive, Assuch, she has worked extensively with most
of tha compony’s public relations and marksting clients.  Her projeckreldted experiences
include, but are not imited o, the Fordo Deparfrment of Transportation: Pler House Cariblbeon
Spo and Resorh: Florida Keys Eco-Discovery Center Sea Star Campaign: Nalional Marine
Smnctugry Foundation: Tourst Development Assoclafion: Supsr Boat intemnational: Fantasy
Four® Key West, the Lodging Associotion Rack Card Progror and vearious confribufions fo The
Key West Joumal, She has written several grants onbahalf of the Key West Tourst Developrment
Association o apply for funding for Key West's lorgest festival, Fantasy Fesi®

Har relevont work experence includes g vortely of public relafions and marketing
communications sendoce capacifies. As Account Execulive for a fullservice national public
information and public relafions firm, she was responsible for public relafions strategies,
cornmunity outreach inifictives and developing crisis communications plans for her clisnts. Her
duties dlso have included corporate communications and marketing. business developrment
and proposal writing for local, statewide and national RFPs and RFs,

Caruse hos served as Communications Officer and Spokesperson for a numiber of Housing
Authoities In the Tampa Bay area. In this capochty, she was responsible for effective public
relcifions, fostering stakeholder and communify relationships and maintaining positive identity
and corslstent branding within the surrounding community. She bult and mainigined strong
medicl relaiions, wrote press relegses, and was responsibia for web content and timely
updates. She successiully produced markeiing collateral such as award-winning newsliatiers,
brochures, fliers, as well ais developed sirategic communications plans. crisis communications
pians and pubidic records policies on bebhalf of such clenis,

As Public Information Officer for an aray of projects with the Florida  Depariment of
Tronsporkation, her primary duly wos to serve as the ficison befween the client, the media,
and the public. Caruso has hondled dil planning and organization for area media briefings:
crected community awarenass plans; coordinated public mestings, agency and communily
working group mestings: and worked with varlous Torms of media cutlets by establishing sirong
media relationships, sending prass releasss. compling with madia requests and ideniifying
with the needs of the community,

Caruso has o Bachslor's degree In Communications from fhe Florida State University, She
has received fiaining In Public Involvement in Transportation Declision Maoking from the
Naotional Transit instifute, Media Tralning. and s co-author of "Keys To Parcdise, A Gulds to
the Foricdo Keys”, o USA Book News Finalist, Travs! Category, Lione has 15 vears of expearience
in morkeding communicotions effors for her clients, inciuding 8 vears of experience in public
involvernent and information.




Alexis Hansen
Publle Irformgtion Speciailst

Having lived In Key WesT nearly dll her ife, Alexis Hansen k o perfect fit for the Market Share
Company. As Director of Operations, Honssn oversses the day-to-day business of the
company. Hansen also works closely with the rest of the Market Share team 1o develop
marketing plans and proposals for clien's, '

During ker fime of Market Shars she has worked on many different projects including cssisting
with the coordinglion of the Coptain Morgon Fantasy FestBParade, worldng In sales Tor Faniagy
Fest® sponsors, assisting in the cccounting depariment, and working closely with the Directors
of Super Boat infernational Productions fo produce thelr Annual Wordd Champiorshio Races.

Harnsen aiso works closely with the Assistont Director of Fantasy Fast 1o produce Fantasy Fest®,
the largest annual festival in ey West, and has now added another tifle 1o her resume, Parade
Coorlnetor. As Parade Coordinator, Hansen s responsible Tor overseeing and planning the
logistics of the annual Caplain Morgan Fantasy Fest® Parade. This includes erganizing 60+
mewecle entilss, coordinating and fraining over 100 parade volunteers and working closely
with City Officlals including the Cily Manager and members of low enforcement to maks sure
the parade 5 alwovs in compliancs with City regulaiions.

Hansen obtained her Bachsior's In Business Adrinisiration from Loyolo University Chicago.
While affending Loyola Hansen had the opporiunity fo work on a number of markating plans
for various companies including ZinCar, Honda Motor Compoany and Google,

Pegi Fitton
Administrotive Assistornd

Pagl Fitfon recently loined Market Share Company as the Assistant Director of Fanfasy Fest
and account support on varous public relations clisnts. Fitfon previously ived in Key West anc
s thrlled To once again call the Conch Republic homea. With her BS degree in marketing from
the University of Georgia and g Masters” degree from NovaSoutheastem, Market Shore s
extremely plecsed to include Pegl s & member of thelr professional team providing account
fracking, support, copveaiting ond qudiity confrol and assuranes,




Compaign:
Client :
Yeaor

Overview:

Awerds:

The Cunningharm Group / Markst Share team is unicquely
qualified to research and develop a public awdarenass campaign
designed o promote the benefils of reducing carbon emmisions
in the City of Key West, Qur feam haos launched major owareness
campaigns for govemnment entities, os well ass puklic agencies
and private corporations. Our outstanding qualifications are
evident in the following campaigns launced over the last five
vears:

Tne Cunningham Groun

EASY Card
South Horida Reglonal Transportation Authority
2010-207%17

SFRTA Tri-Rail EASY Card: In 2008, when the South Horida Regional
Transpaortation Authority (SFFRTA)Tri-Rail decided o launch

rnew smart cord technology to pay fares on their frains, the
Cunningharm Group was commissioned To launch the new EASY
Card. The firm created a marketing plan, handled publicity,
designed an informational website and executed the product
Icunch in three South Horda counties - Miami-Dade, Broward and
Wast Palm Beach. '

s Craoted marketing plon

Executed marketing plan

Craeated design concepts for posters, wayfinding signage.,
brochures, fact sheets

Executed community outreach

Designed weabsite

Handled employee cutreach

Media relations

Trained volunfeers

&

]
&
]
&
@

Nominated and currently under consideration for an Amesrican
Public Transporfafion Associafion (APTA)Y AdWhee! Award




Year: |

Oweryisia

Awards:

Te Cunningharn Group

Click tor Ticket
Florda Department of Transportation District &
2011

In 2011, when the Florida Department of Transporiation District

& wanted to launch its annual Click It or Ticket campaign, the
Cunningham Group wos chosen fo design campaign concepts,
plan the launch press conference, create posters, design
webpages and handle outreach to the community.

Cregied design concepis
Posters, brochures, fact shesfs
Medico relations

Partner oultreach

& B e O

Nominated and currently under considerciion for for a National
Roadway Safely Aword




P

varvigw ©f similor projects inthe lost five vears

e United States Navy Base Reuse Plon - Contracted by Bermello &

Ajamil and later Curlis & Kimball Company to coordinate communily
involvernent in the implemenigtion of the Navy Base Reuse Plan
(Chapter 288) for retum of military property 10 the city of Key West, the
Port Conveyance af Truman Annex, and the design of the Community
Park ot Boot Key Harbor in Marathon, FL. Targated and met with kay
public officials and staf, crganized pubiic hearings of more than

200 participants, and aranged speaking engagements. Assisted in
consensus bullding omong various groups with widely differing opinions.

National Marine Sanctuary Foundation - Served ¢s local consultants
and support for the Washington D.C. based Foundation offices.
Orgonized and held media briefings, produced rack card displays, flyer
design and press releasas. Provided Keys comimunity analyses in crder
to best target Sanctuary audience through knowledge of the areaq.

Floricka Keys Carrying Capocity Study — The Market Share Company
served in the sfrategic position of public information and involvement
coordinator for the multi-milion-doliar Florida Keys Carrving Capacity
Studly: being conducted by the U5, Army Corps of Engineers, the state

- of Florida Department of Community Affairs, and Monroe County. As

such, we performed general pubiic relafions consuliing, conductaed all
rmedia relations, prepared all coliateral material nciuding brochures
and newsletters, compiled ¢ comment fracking system, organized
oublic meetings, scheduled o spegker’s bureau, and coordinated ©
fraveling exhibit which is produced in-housa, among many other public
information and involvement activities,

Stormwater Management Master Flon, Carmp Dresser & McKee,

Inc. = As subcontractors 1o engineering firm Coamp Dresser & MckKee,
The Market Share Company was confracted 1o oversee the Pulbliic
imteraction Program for Monroe County regarcing the Stormwater
Management Master Pian. The Market Share Comparny organized
public meelings and. additionally, was contracted to handle all
arrangemeants for three public workshops and one presentation 1o the
Monroe County Board of County Commissioners. Planning included

- advertising, securing meeling sites, and collecting nameas and

acdresses for input irfo a dotabose.
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FDOT District 6
Clicl it Or Ticket
Carmpaign

Event Planning
Branding

kMarketing

Collateral Design
signage

Partner Coordingtion
Welssite Dasign
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FOOT District 6
Websites

Web Design

Software Development
Photography
Copywrtting

Public Involvement
Online Maorketing

SEQ

B F

e e

Port of




Fantasy Fest
Coliaterals

Annuciiy

Web Design
Marketing
Photography
Copy

Graphic Design

Nationdl Marine
Sonctuary
Foundation

Web Design
Weab Development &
Maintenance
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The Cunningham Group

Josgh Lst, Cubic
Deputy Project Manoger

SFRTA/Ti-Ral EASY Card Marketing Compdaign

Cubic Transportation Systems, Inc.
2333 Bailroo Avenue

san Diego, CA 92123

Phone: (858) 614-4454
joshlist@cubic.com

Dan Mazza

Director of Operations
SERTA/Ti-Rall

Pompono Beach, Flondo 33064
Prionea: (954) 942-7245
mozod@sitiaf.gov

Wil Suerc
Project Manager

HDR, Inc./Mliomi-Dade BExpressway Authority ((MIDX)

15450 New Bam Road
Sulte 304

Miomi Lokes, FL 33014-2169
Phone: (305728-7400
WilLsuero@hdrine.com

e Worket Share Company

Joy Smaft

Generco! Manager

Pier House Resort ond Carlbbean Spa
1 Duval Strest '
Key West, H. 33040

Jim Scholl

Chy Manager

Chy Hall on Angela
Key West, Flo. 33040
Phone: (305) 809-3653




Proposal Form

GAND ADVERTISEMENT

Deliversble: Value (51

1. Development of a Marketing Plan (2 bard copies/2Chis)
Plan shall include the resuits of public ings, SUvVeVs
Development of & “message™ and goals
Developmeni of an curenciedvcmion progean
Design of brochures/print nds, fvers sl posicards

L Outreach Program (start/commencement)
a, Website development and launch: $20,000

Total Casts




SWORN STATEMENT UNDER SEE
FLORIDA STATUTES., ON PUBLI

PROJECT NG, 071-19: Climate Action Blen: Marketing and Adyef i

HOE

THIS FORMIMUST BE SIGNFD IN THE PRESESCE OF & BOTARY
AUTHORIZED TGO ADMINISTER OATHE,

1. “This s statement is submiticd with Proposal, Proposul o
2011113 for

2 Thils statement is submiited by CUIiBohan Group, Ing,
(Name of enticy m:«mgﬁzz;@m wovery dtatement)

whoso business address i¢ 9100 5. padeland Blvd. Suite 1500
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ECT NO. §11-11; Climate Action Plan: M

PRC arketing and Advertisement

STATE OF FLORIDA )

v OF MONROE 3

L the undersipned hereby duly sworn, depose @i sy thist no portion of the sum herein proposal
will be paid fo any employees 61 the Uity of Key West as & sommission, kzskbaak rewm% or
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