
TREE COMMISSION TREE REMOVAL REPORT 
CITY of KEY WEST 

 
PROPERTY: 1019 South St 
 
APPLICATION NUMBER: T2025-00 
 
REQUEST: Property owner is seeking removal of (1) Royal Poinciana (Delonix regia) and (1) Gumbo 
Limbo (Bursera simaruba). 
 
APPLICATION SUMMARY: An application was submitted to remove a Royal Poinciana and a Gumbo 
Limbo. The application stated that the Poinciana is retaining water and is in poor condition, and that 
the Gumbo has a severe large decay in the base of the tree. 
 
TREE ASSESSMENT and PHOTOS: 
 
TREE 1 (Royal Poinciana): 
 

 A photo of the Poinciana overall 



 
2 photos of the trunks of the tree 

 
 



 
A photo of the trunk of the tree and a photo of the crotch of the tree 

 
 



 
A photo of the crotch of the tree and a photo of fungus/ disease along the trunk 

 



 
A photo of disease at the base of the tree and a photo of a growth area on the trunk 

 
 



 
A photo of leaf material in the canopy and a photo of the tree flowering yellow flowers 

 
 



 
A photo of a damaged area of the trunk and a photo of the canopy of the tree 

 
 
 



Diameter: 33” 
Condition: 40% (Health is poor, the canopy is redeveloping leaf material and it’s beginning to flower, 
but there are multiple signs of disease and fungus within the trunk/ base/ crotches of the tree) 
Location: 70% (it’s a huge tree on the corner of a lot adjacent to the intersection of 2 streets, so it’s 
very visible to the public, but this also leads to it being more of a liability should it fail) 
Species: 100% (on City of KW protected tree list) 
Tree Value: 70% 
Required Mitigation: 23.1 caliper inches 
 
 
 
 
 
TREE 2: 
 

 
A photo of the trunk of the Gumbo Limbo 



 
A photo of the crotch of the tree and a photo of the proximity of the tree to the roof of the covered 
porch 

 
 



 A photo of a hole developing and a photo of 
a hole in the base 

 



 
A photo of a rake in the base of the tree and a photo of the rake for size  

 



 
A photo of more decay on the tree and a photo of the tree’s trunks 

 
 



 
2 photos of the tree’s canopy 

 



 
A photo of the tree’s canopy’s proximity to the house 
 
Diameter: 28” 
Condition: 20% (Health is poor, the canopy is large and has leaf material, but the base is completely 
diseased and hollow) 
Location: 70% (it’s a huge tree on the corner of a lot adjacent to the intersection of 2 streets, so it’s 
very visible to the public, but this also leads to it being more of a liability) 
Species: 100% (on City of KW protected tree list) 
Tree Value: 63% 
Required Mitigation: 17.6 caliper inches 
 
Total Required Mitigation:  40.7 caliper inches 
 
RECOMMENDATION: The trees should be removed. With the Gumbo being so large, completely 
hollow, and at a street intersection this is a serious liability; And the Poinciana is in poor health, which 
typically leads to it becoming hollow being a soft wood. With its size, that is also a serious liability. 
           
 
PREPARED BY:             
Mckenzie Fraley 
Mckenzie Fraley 
Urban Forestry Manager 
City of Key West  
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