














 

 Pre-Application Meeting Notes 

City of Key West, Florida • Planning Department • 1300 White Street • 
Key West, Florida 33040 • 305-809-3764 • www.cityofkeywest-fl.gov 

 

Pre-Application Meeting Notes  Updated: 06.2020 

Meeting Date: _________________________  Zoning District: ___________________________ 

Address/Location: _______________________________________________________________ 

Request: ______________________________________________________________________ 

Type of Application: _____________________________________________________________ 

Attendees: ____________________________________________________________________ 

 

Notes:________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

January 29 HMDR

Variance

Carlos Roja, Ben Gagnon

1401 Albury

Met with Planning to discuss variance request for rear setback and building coverage.



















CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

From: Michael Anderson
To: Carlos Rojas; Benjamin Gagnon
Cc: Ann Kolson; Timothy Anson
Subject: RE: [EXTERNAL] Re: [EXTERNAL] Re: [EXTERNAL] Fw: 1401 Albury
Date: Tuesday, March 3, 2026 12:47:54 PM
Attachments: image001.png

image002.png

Hello Mr. Rojas,
 
Thank you for your time and effort in this matter. Unfortunately, these revisions do not address the
life safety concerns of the rear setback. The City of Key West requires a 15-foot rear setback in this
zone. The existing conditions are at 11’7”.  The Key West Fire Marshal’s Office can support a design
that allows for a 5ft rear setback variance request.
 
In addition, the Bravo side (the other side of the yard) of the property looks to have a pool and an
existing structure that limits emergency accessibility. For these reasons, we can not support these
revisions to the original variance proposal.
 
Regards,
 

Michael V. Anderson
Lieutenant/Inspector
Key West Fire Department 
1600 N. Roosevelt Blvd. 
Key West, Florida 33040 
305-809-3935 Office 
305-293-8399 Fax 
michael.anderson@cityofkeywest-fl.gov

 

From: Carlos Rojas <architectkw@hotmail.com> 
Sent: Tuesday, March 3, 2026 11:19 AM
To: Benjamin Gagnon <benjamin.gagnon@cityofkeywest-fl.gov>; Michael Anderson
<michael.anderson@cityofkeywest-fl.gov>
Cc: Ann Kolson <ann.kolson@gmail.com>
Subject: [EXTERNAL] Re: [EXTERNAL] Re: [EXTERNAL] Fw: 1401 Albury
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All,
 
Please see attached revised drawings. There are two added drawings, F1 and F2 to help
explain firefighting access
And how this project is beneficial for fire protection.
 
Plans have been changed by removing a shed and more concrete and moving the HVAC out of
the way and onto the roof.
 
The site calculations have been updated and corrected. The survey has not changed.
 
To follow will be 3 emails each with a group of photos of the existing site. They are separated
by area of the site and correspond to the
Photo locations on the plan.
 
Thank you.
 
Sincerely,
 
Carlos Rojas
 
Carlos O. Rojas, Architect
2012 Roosevelt Drive
Key West, Fl 33040
(305) 923-3567

From: Benjamin Gagnon <benjamin.gagnon@cityofkeywest-fl.gov>
Sent: Monday, March 2, 2026 3:08 PM
To: Carlos Rojas <architectkw@hotmail.com>
Subject: RE: [EXTERNAL] Re: [EXTERNAL] Fw: 1401 Albury

 
Hi Carlos,
 
Staff Reports are due Thursday and Posted this Friday. If you have any updates to the plans that Fire
will approve I need to see them ASAP.
 
Thanks
 
Ben Gagnon
Planner II
City of Key West
1300 White Street

mailto:benjamin.gagnon@cityofkeywest-fl.gov
mailto:architectkw@hotmail.com


CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Key West, FL 33040
305-809-3723 | benjamin.gagnon@cityofkeywest-fl.gov
 

 

From: Carlos Rojas <architectkw@hotmail.com> 
Sent: Wednesday, February 25, 2026 5:07 PM
To: Michael Anderson <michael.anderson@cityofkeywest-fl.gov>
Cc: Benjamin Gagnon <benjamin.gagnon@cityofkeywest-fl.gov>; Timothy Anson
<tanson@cityofkeywest-fl.gov>; Taylor Brown <taylor.brown@cityofkeywest-fl.gov>; Patrick Wright
<patrick.wright@cityofkeywest-fl.gov>
Subject: [EXTERNAL] Re: [EXTERNAL] Fw: 1401 Albury

 

Hi All just a note to concur with the below summary of our phone conversation today.
I will draw up a graphic display of the fire access as it is now, and as it  would be as proposed
to show to the board of adjustment.
 
 
Sincerely,
 
Carlos Rojas
 
Carlos O. Rojas, Architect
2012 Roosevelt Drive
Key West, Fl 33040
(305) 923-3567

From: Michael Anderson <michael.anderson@cityofkeywest-fl.gov>
Sent: Wednesday, February 25, 2026 11:28 AM
To: Carlos Rojas <architectkw@hotmail.com>
Cc: Benjamin Gagnon <benjamin.gagnon@cityofkeywest-fl.gov>; Timothy Anson
<tanson@cityofkeywest-fl.gov>; Taylor Brown <taylor.brown@cityofkeywest-fl.gov>; Patrick Wright
<patrick.wright@cityofkeywest-fl.gov>
Subject: RE: [EXTERNAL] Fw: 1401 Albury

 
Good morning Mr. Rojas,
 
Thank you for your time today, and for the alternate discussion option of proposing a one-sided 5ft
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CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

clearance. Unfortunately, this option will not negate the rear setback fire/life safety concerns. We
also spoke about the partial sprinkling of the proposed cottage, leaving the main existing structure
not sprinkled. The past practices and current requirements of the Fire Marshal (AHJ) do not allow for
the partial sprinkling of properties. You also notified me that the full fire sprinkling of the property
would not be financially feasible. At the discretion of the Fire Marshal, at this time, due to
accessibility and operational life safety concerns, we cannot support the proposal as currently
presented.
 
Respectfully,
 

Michael V. Anderson
Lieutenant/Inspector
Key West Fire Department 
1600 N. Roosevelt Blvd. 
Key West, Florida 33040 
305-809-3935 Office 
305-293-8399 Fax 
michael.anderson@cityofkeywest-fl.gov

 

From: Carlos Rojas <architectkw@hotmail.com> 
Sent: Tuesday, February 24, 2026 1:44 PM
To: Michael Anderson <michael.anderson@cityofkeywest-fl.gov>
Subject: [EXTERNAL] Fw: 1401 Albury

 

Hi Mr. Anderson can we meet for ten minutes and discuss possible solutions to this project? 
 
 
Sincerely,
 
Carlos Rojas
 
Carlos O. Rojas, Architect
2012 Roosevelt Drive
Key West, Fl 33040

mailto:michael.anderson@cityofkeywest-fl.gov
mailto:architectkw@hotmail.com
mailto:michael.anderson@cityofkeywest-fl.gov


(305) 923-3567

From: Benjamin Gagnon <benjamin.gagnon@cityofkeywest-fl.gov>
Sent: Monday, February 23, 2026 4:33 PM
To: Carlos Rojas <architectkw@hotmail.com>
Cc: Taylor Brown <taylor.brown@cityofkeywest-fl.gov>; Patrick Wright
<patrick.wright@cityofkeywest-fl.gov>
Subject: FW: 1401 Albury

 
Hi Carlos,
 
Michael Anderson with KWFD has just confirmed that they will not be able to support this variance
request. please read below.
 
Please inform your client and I would recommend working with Michael to get to a design they could
support.

if you need to withdraw or postpone the variance from the March PB meeting please let me know. If
the plans change to an extent the header must change the item will be postponed by staff.
 
Thank you,
 
Ben Gagnon
Planner II
City of Key West
1300 White Street
Key West, FL 33040
305-809-3723 | benjamin.gagnon@cityofkeywest-fl.gov
 

 

From: Michael Anderson <michael.anderson@cityofkeywest-fl.gov> 
Sent: Monday, February 23, 2026 4:31 PM
To: Benjamin Gagnon <benjamin.gagnon@cityofkeywest-fl.gov>
Cc: Timothy Anson <tanson@cityofkeywest-fl.gov>
Subject: RE: 1401 Albury

 
Hello Ben,
 
I have confirmed with the Fire Marshal that, due to fire/life-safety concerns, we can not support this
request for the rear 1.7ft variance. If the design can be reconfigured to allow 5ft of rear clearance,
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fire would support the request for variance. Thank you.
 
Regards,
 

Michael V. Anderson
Lieutenant/Inspector
Key West Fire Department 
1600 N. Roosevelt Blvd. 
Key West, Florida 33040 
305-809-3935 Office 
305-293-8399 Fax 
michael.anderson@cityofkeywest-fl.gov

 

From: Benjamin Gagnon <benjamin.gagnon@cityofkeywest-fl.gov> 
Sent: Monday, February 23, 2026 3:09 PM
To: Michael Anderson <michael.anderson@cityofkeywest-fl.gov>
Subject: 1401 Albury

 
HI Michael,
 
Could your team please review the attached Variance plans, the applicant is requesting to add a rear
addition on their home and reduce the rear yard setback to 1’ 7”.
 
Thank you,
 
Ben Gagnon
Planner II
City of Key West
1300 White Street
Key West, FL 33040
305-809-3723 | benjamin.gagnon@cityofkeywest-fl.gov
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COTTAGE SILHOUETTE
IN FRONT OF WORK

COTTAGE SILHOUETTE
BEHIND WORK

WOOD SIDING

WOOD WINDOWS TO MATCH
EXISTING

BOARD SHUTTERS TO
MATCH EXISTING

HVAC RELOCATED

HVAC RELOCATED

Digitally signed by Carlos Rojas
DN: C=US, SN=Rojas, G=Carlos, E=
architectkw@hotmail.com, CN=Carlos 
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Reason: I am the author of this document
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Date: 2026.03.03 10:51:30-05'00'
Foxit PDF Reader Version: 2024.3.0
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
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NEW CLEAR AND LEVEL
AREA FRONT TO REAR
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4'-0" ACCESS
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Foxit PDF Reader Version: 2024.3.0
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ADDITION IN THE REAR OF AN EXISTING HISTORIC STRUCTURE
THIS PROJECT CONSISTS OF ADDING A 10'X12' SAWTOOTH 

    THERE IS A 130 SQFT ADDITION TO THE FOOTPRINT OF THE SITE.

GENERAL SCOPE OF WORK
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NOTE:
CONTRACTOR TO FIELD VERIFY DIMENSIONS TO EXISTING STRUCTURES & ALL
DIMENSIONS CONTAINED IN THESE PLANS.
NOTIFY ARCHITECT IMMEDIATELY IF ANY DISCREPANCIES OCCUR.







AREA OF WORK

AREA OF WORK
ADDITION

    THERE IS A SMALL  ADDITIONAL LOAD ON THE EXISTING ELECRICAL PANEL

    ADD HVAC DUCT AS NECESSARY TO EXISTING SYSTEM

    THERE IS NO PLUMBING ADDED.

sapodilla tree

HATCHED AREA CONCRETE TO BE
DEMOLISHED/ MADE PERVIOUS

HATCHED AREA CONCRETE TO BE
DEMOLISHED/ MADE PERVIOUS
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