CH2M HILL
6410 5th Street
Suite 2-A
\ Key West, FL 33040-5835
W CH2MIHILL

Fax 305.294.4913

November 1, 2010

Mr. Jay Gewin
Utilities Manager
City of Key West
3140 Flagler Avenue
Key West, FL 33040

Re: Contractor Recommendation
Headworks Modifications at the Richard A. Heyman Environmental Protection Facility

Dear Mr. Gewin:

Six (6) bids were received for the subject contract on October 28, 2010 and are summarized
in the attached Bid Results Summary table. All six (6) bids included a signed proposal and
all the required forms.

The apparent low bidder, Encore Construction Company, has recent construction
experience working on similar projects in the Florida Keys, and has also worked on similar
projects throughout Florida with excellent references.

The City has received bids from its General Utility (GU) contractors for the work included in
the Headworks project, as deductiuve alternates. Encore Construction Company’s
deductive alternate bids are significantly lower than the bids received under the GU
contract. Additionally, the additive alternate for the replacement of the WWTP MCC’s is
within the budgeted amount.

We therefore recommend that the City award the Headworks Modification contract to
Encore Construction Company, in the amount of $3,056,000 which includes the addative
alternate in the amount of $86,000. We do not recommend reducing the scope for the
deductive alternates based on the favorable bid. The low bid is substaintianly below the
engineers estimate.

Please call me if you have any questions or need additional information.

Sincerely,

CH2M HILL

G
Andrew H. Sfayth, P.E.

cc: David Fernandez/City Key West
File

HEADWORKS AWARD LETTER 11012010.00C
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