RESOLUTION No. 25-179

A RESOLUTION OF THE CITY COMMISSION OF THE CITY

OF KEY WEST, FLORIDA, APPROVING CHANGE ORDER 1 TO

THE CONSTRUCTION CONTRACT WITH PEDRO FALCON

CONTRACTORS, INC. IN THE AMOUNT OF $29,971.86 FOR

THE KEY WEST FIRE DEPARTMENT BOAT LIFTS PROJECT;

PROVIDING FOR NECESSARY BUDGET TRANSFERS OR

AMENDMENT'S ; AUTHORIZING THE CITY MANAGER TO

EXECUTE ANY REQUIRED DOCUMENTS UPON CONSENT OF

THE CITY ATTORNEY; AND PROVIDING FOR AN EFFECTIVE

DATE.

WHEREAS, the City of Key West awarded a construction
contract to Pedro Falcon Contractors, Inc. for the Key
West Fire Department Boat Lifts Project pursuant to
Resolution 24-305 and Invitation to Bid No. 24-015; and

WHEREAS, pre-construction coordination with the
United States Army Corps of Engineers revealed the need
for additional ©permitting and design changes not
originally anticipated; and

WHEREAS, these changes include replacing the
existing floating dock with a fixed dock to improve
accessibility, address tidal variation issues, and better
conform to current permitting requirements; and

WHEREAS, the proposed changes will enhance
operational functionality and maintenance efficiency for
both the Key West Fire Department and Police Department
vessels; and

WHEREAS, approval of this change order will also

help expedite the USACE permitting process and assist in
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preserving funding under the Department of Homeland
Security’s Port Security Grant Program; and

WHEREAS, staff recommends approval of Change Order 1
in the amount of $29,971.86 and authorization for the
City Manager to execute any necessary budget amendments
or transfers;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY
COMMISSION OF THE CITY OF KEY WEST, FLORIDA:

Section 1: The City Commission hereby approves

Change Order 1 to the construction contract with Pedro
Falcon Contractors, Inc. in the amount of $29,971.86 for
the Key West Fire Department Boat Lifts Project.

Section 2: The City Manager is authorized to execute
any necessary documents, including budget transfers or
amendments, upon consent of the City Attorney.

Section 3: This Resolution shall go into effect

immediately upon its passage and adoption and
authentication by the signature of the Presiding Officer

and the Clerk of the Commission.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Passed and adopted by the City Commission at a meeting

held this gthday of August , 2025.

Authenticated by the Presiding Officer and Clerk of

the Commission on the 6th day of August , 2025.
Filed with the Clerk on August6 , 2025.
Mayor Danise Henriquez Yes
Vice Mayor Lissette Carey Yes
Commissioner Aaron Castillo Yes
Commissioner Monica Haskell Yes
Commissioner Mary Lou Hoover Absent
Commissioner Sam Kaufman Yes

Commissioner Donald “Donie” Lee  Yes

[~ /.
7 7 U

DANISE HENRIQUEZ, MAYOR

ATTEST:

'
KE,éj O’ BRIEN, CITY CLERK
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MEMORANDUM
Date: August 6, 2025
To: Honorable Mayor and Commissioners
Via: Brian L. Barroso
City Manager
From: lan McDowell, P.E.
Interim Engineering Director
Subject: Approving Change Order 1 in the amount of $29,971.86 to the construction contract
with Pedro Falcon Contractors Inc. for the Key West Fire Department Boat Lifts
Project.
Introduction

Staff recommends that the Mayor and City Commission approve Change Order 1 in the amount of
$29,971.86 to the construction contract with Pedro Falcon Contractors , Inc. for the bid proposal received
in response to Invitation to Bid (ITB) No. 24-015 , and authorize the City Manager to execute any
necessary budget amendments or transfers, upon consent of the City Attorney.

Background

The Key West Fire Department has a floating dock on North Roosevelt Boulevard located across from Fire
Station No. 1 for use with their fire rescue boat as well as for Key West Police Department vessel operations.
The 30-foot fire rescue boat currently remains in the water year-round, except for maintenance activities.
Aside from possible marine growths which can slow the vessel down, full-time contact with the aluminum
hull requires constant maintenance of the vessel’s cathodic protection system and can lead to deterioration
of the hull, engines, and other critical equipment.

In 2021, the City received grant funding for the refurbishment and repair of a KWPD vessel as well as
funding for two motorized boat lifts. Engineering proceeded to task GHD, Inc. with permitting and design
services for the two boat lifts. The City received an exemption letter from the South Florida Water
Management District (SFWMD) in 2023 and final Environmental and Historic Preservation review was
completed by FEMA in 2024.

The project was originally bid in June under ITB No. 24-011, which received no responses, and was re-bid
in September under ITB No. 24-015. Only one proposal was received in response to ITB No. 24-015, which



was from Pedro Falcon Contractors, Inc., A construction contract was awarded to Pedro Falcon Contractors,
Inc., as approved by Resolution 24-305.

Pre-construction discussions with the contractor and coordination with the United States Army Corps of
Engineers (USACE) uncovered an issue with the existing SFWMD permit exemption letter that revealed
the need for additional permitting and design work due to an error on the part of USACE. The nature of
these issues and discussions with the KWFD have led staff to believe that it is in the best interest of the
City to revise construction designs, given the opportunity, to further refine the project in a way that best
suits the needs of the KWFD. These changes include replacing the existing floating dock with a fixed dock
in order to reduce access and permitting issues as well as optimize accessibility.

Purpose and Justification

The existing design adapts new boat lifts to an existing floating dock. Current USACE requirements create
design conflicts that would make access challenging depending on tidal conditions. The redesign of the
project will significantly improve accessibility, both to the new boat lift as well as the existing gangway
access, and conform to USACE standards in a way that reduces review requirements as well as time. The
proposed revisions in this change order would provide KWFD with an entirely new docking facility that
will allow their boat, as well as KWPD boats, to be stored out of the water to decrease maintenance needs,
allow use of the center slip, which is currently too narrow, and otherwise improve the access and usability
of the dock at an additional cost of $29,971.86.

Approval of these changes will assist in expediting the USACE permitting review and approval process,
which is important in retaining current Department of Homeland Security Port Security Grant Program
(PSGP) funding, which has already been extended.

Recommendation

Staff recommends that the Mayor and City Commission approve Change Order 1 in the amount of
$29,971.86 to the construction contract with Pedro Falcon Contractors, Inc. for the bid proposal received
in response to Invitation to Bid (ITB) No. 24-015 and authorize the City Manager to execute any necessary
budget amendments or transfers, upon consent of the City Attorney.
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Request for Change Order

Date Submitted: 07/07/2025

Project: Key West Fire Department Boat Lifts
ITB #24-015

PCO Number: 01

Description: Redesign the boatlift platforms and remove floating docks

As discussed in the last few weeks, the City of Key West has requested a proposal to change
the design of the platforms and remove the floating docks and their posts. Enclosed at the end
of the COR, you will find the sketch of the new platform/dock, walkways and boatlifts.

Listed below is a spreadsheet showing the cost difference between the original contract the
revised design.

Original Contract

Description Estimated cost | Already Spent
Mobilize $ 19,645.00
Design Fee $ 3,251.00 | $ 3,251.00
Permits (Including electrical) $ 6,163.00 | $ 13,896.36
Install 8 Piles and vinyl sleeves $ 12,487.00
Frame fixed platform and install Thrufiow $ 17,088.00
Rough-in and connect boatlift electrical $ 34,405.00
Boat lifts $ 87,150.00
Bond $ 2,702.00
Total $ 182,891.00 [ $ 17,147.36

Change Order Request

Description New Estimate
Mobilize $ 19,645.00
Design Fee $ 3,251.00
Permits Fees for revised design (no electrical 8,500.00
needed)
Insta!l new revised dock <'ie3|gn with Thruflow $ 55,055.00
decking and remowe floating dock
Rough-in and connect boatlift electrical $ 34,405.00
Boat lifts $ 87,150.00
Bond $ 3,115.00
Sub Total $ 211,121.00
Design fee already paid $ 3,251.00
The difference in permit already paid $ 7,733.36
Total Cost $ 222,105.36
Credit for Original Contract $ (182,891.00)
Credit for not installing Two 30 Amp power $ (9,242.50)
pedestals
Total Change Order requested $ 29,971.86




Total Request for Change Order Amount:.............ceeeveeieeieereeiienneeeeienreaneee... $29,971.86

Additional Time Requested for Change: To be negotiated

This proposal only encompasses the item(s) specifically outlined above and does not
include any other items, whether stated or inferred, in any other documents. The terms
set forth in this proposal should have precedence over any other agreement and this
proposal shall be included in any modification agreement.

Please contact me if you have any questions.

Respectfully Submitted,

I = -

Christian Brisson
Project Manager



¥ 3o | abed

d-6660L-t "ON uondwaxg

0°2 "ON 3qiyx3

D

o

1009

[
oN alosd QH?

soommey

)

13318 ¥380

sy s |

opuL posford

OPOCE YOINOT LSIM AD
QATE LTIAISO0Y "N Dost
4411 A¥OSE | "ON NOLLYLS Juid
LSEM AAN 30 ALID

t1eeuabugy
“p2

NI ‘aHD

OPORE 14 ‘L¥IM AZN ‘LITULE JLIHM O£CL
A1S3M A3 40 ALID

9ZLEE 4 "IN '0ZZ SUNS 'BALQ U0OBET #Nig S08S

NOILONHLSNOD HO4 LON
ATNO MIINTY ANOLYTINDFA 04 |

Eg.nszx
NOUY3Q ‘.
10300kd .o~ 3T0S OL LON

_)\“e_.ﬁ i

3

g

Q

E

a
"
=T

» ] g
A LT
T

A3 NOULO3S a0g-2
T waanvd i 0z-2
SNOILGNOD SNISX3 o1-2
13305 ¥3A00 | 100-2 — 1
T La3Hs 1 ¥3ANON L33HS

318Y1L_IS]_L33HS

(R T W= | |

dVIN ALINIDIA

HOILY2OT
153rodd

SONIMVYA LINY3d
Val¥o14 ‘ALNNOD J0UNOW

dvA ALINIDIA ALNNOD 30UNOW

uayiowos |

oposowios| A7,

1417 1vOS§ | 'ON NOILLV1S 3did -
1S3M A3X 40 ALID

LT

8p°|DO-OPSEL LZ LINAYIWNT 803 SEaM Ao Jo AUDIOHS - eAqeuO b tIesn D

NOUYIQT 153M0kd I/

14" @
2 Jeoin dox

INIS 01 1O




¥ jo z abed

d-6¥660L-p¥ "ON uonduaxgy

0°Z "ON %qiyx3

00L-0

e
o ek g

senvey

OFOEE YORIOTS "LS3VASY
QAT L13AISO0H "N 0091

L1S3M A3 40 ALID

AdIT LVOS8 | "ON NOLLYLS 3Id

Huep

ovurb

*ONI ‘aHD
UPOSE T4 ASIM AN ‘LTBULE ALIHM OEES
ASIM AIN 40 ALID

SZLEE T4 "IUBIA '0ZZ 3INS 'aAUQ UoDBET BNig 5085

NOILONYLSNQD ¥04 1ON
AINO M3IATY AHOLYINDIY HO4

3T¥05OLION
MR T
ATV
_ £070
AN T .
A
£ 7
min Tl |4g
A
Wva
TAlEIA o080
BIVAXOYd
X068 D¥103T3 E SSVIONIS
EETENRE-TN @ CIMHA) 3NN AELYM HOM NY3R
331 WIvd &W ABAYNS OULINAHIVB O SLIAN  ———-—
Flod Anun3RoN0e (] AZANNS SSVIOYIS 4O SLIAN ———
TdOM O (EZUASNINOLLYASE 1045 XX
X08 TYNOIS 134Vl @ (43N SINN ¥NOLNOD 100:1 e
oNEF

ONIddY ONV AZANNS 40 NVIUNS
NOLLDI10Yd TYININNOUIANG SO LNIWLYYIIA YARKOTd IHL WO G3NIVLBO JU3M 620NON
B0 40 NOLLYATTT HILYM MO NVIW NV 6ZAADN £6'0 SO NOILYA3T3 HILVM HOIH V3N THL ¢

“S¥14, (SHOOINOLYLS JONTHIITH DNILYHIL0 ATSNONNILNGD Wodd 03AI303
SNOLLITHIOT 54O TALL TvIH NO A3SvE S ¥1¥A YANOZINGH TT¥ {4060) INOZ 15v3 ‘INYTd
VIS VAMOTY BEAVN OL 0IONIYIIY Su¥ 0310130 TUTHM STUVNIQHO0D TWANOZRIOH 5

“BROADN 800 = MIN IUIHM
“(MTA) H3LYM MO NVIN OL GIDNTUIITY ONY L33 NI Y SHNOINOD HLd30 MILYM TV

{B2GAON] 6268 30 WNLYQ TYOLLYIA
OU30039 TWNOLLYN JHL OL G3ONIHIATY ONY 1334 NI 3V SNOLLVATII 104S ONYIdN TV '€

t202 23N
NG 0T OHUTNSNCD YORIO1S S39 ONY 'ON ‘OHD A8 0213 TdHOD ABANNS SIMUNOSIU DMINGE ¢

“E202 'L AW ANV £202 12 3NN NIIMLT
ONIAJAUNS GNYT SATY YORIO T A8 0313 WIHOD ATAUNS DIHAYROOMOL GNY ORL3NAHLYE 1

S3ALON

.ﬁ\u

[ Ot =t m\

L SNOILIONQD DNILSIXT §

HIHON 3

NYd 3

H

g

000000-0Z6+9000# P 3
dI3%4vd v'd'ON ; Y
; £

& H

e »® i

5503 g

TSN 2

\ :

H

B ENLICEEN S 5

001000-016¥3000# b ) H
0 73Uvd Y4 O'N N A
N

& g

o W

TMETIVE ADAEHE LOTH

, e
\
5;.& s
\ .__bu.ﬂ____n 50 00
Z STV ONVH M K \ of
G| AVHONYD KONV \
: ~F
" e &%«&%@
" o = 5 _ YO0QWININATY Y
AM&va PP ]
# e’ // Ctawza | //
: - > “ooms | ’ L
\ \/ |
A > ~ AMVONNOA SSYHDYES
% AN
00N N510 1 WWH BV ST {
Pt \ \ N Pt V
£amzn e \ -~ ~ |
umt e
ﬂ{.\ v \ > rd kg
- \ L -
e«#ﬁa \ { ~ . )
A30un3 3ounosay |
DHINGA 20 5L 7
AN - EaS -
A ~ 4&&0
AR A0 N \ rd Om@
TBNNVHO LHDR O/&¢
NOSRANO 01 11001} 1 V‘/y
3 AVMISIVO SANBAY
WV OL 1 s
000000-0202.000#

aradvd vdo'w

b "
BILING ¥ 88D ONC:

o wse /
¢
#&. N
©




v jo £ abed d-6v660}-¥p "ON uopdwaxg 0'Z 'ON NQIX3

o
Tt [+
g
= 5
) NOLLONMLSNOD ¥04 LON P R i
ATNO MIIATY AGOLYINOIY €O iz 3
’ §
S S ﬂ
«
F3
o
|3
- g
2
4
b
H
2 ;
: V g
3
B g
m . - m
4 5
STVH ONVHIM nwnwﬂ%mhﬁﬁ LoVl o /’
AYNONYD VRN — |, , ; .
,.M_ﬁw.ﬂ HONIHATY LSO g | /\ Y000 SNLYOY 15D
z N0 HO ONINOIA “
z MOTHNHHL NIS X NI L
z § o
. .15. a \\
1
g B u B FunLoMLS W3 GIADUdY 4O ‘ONI'SL31 1VO8
3z nuv o 1 oNINION o 3LLZIN AR GRANLOVAORY 11
a m zm TIVMONOD i 3N doud 1¥08 HOLVAS 13 3015 020 11 ovd
fe zXR MOTLSHE 1
33 9 2 |/ NN . MO3ILIONND30 5
58 4 - ~HOH NY3H i:&.«Ez_mxz_'/ o
e @ (AL} ST HOH 1OV
m < 0 m e OLLCA L0 30 VIV — o
S -'. 5
= ~ o
1 FOOAMNKIY
SHIVOTS 15D
F} o &
" sw . g H W, {SUBONIN L4OddNS XIS 30
. o NOLYTTYLSNI GHY NOLLIALOYd
& ] | & - b — JOHNOSTY 04 ILVIONNODDY
@t 2 01 03151 QY 38 LY NIVLENO
52 m AN ; —— AL ONLLYOTS ‘40N
5 o -
c P = \ T g
K] m = ~ :
S H - "
o n T3 GEAOHIY HO ONI"SLN 2v08
2 > % JWLLI1 A QUL IVANNVA L40
® m m LYOY YOLVATE JAIS 044 181 'd0bd
e [
§ L
B |3
P 2
- w
Il
n
L
g
g
@)
e |
&
T
]




¥ Jo v abed

d-6+660 -t "ON uopjdwaxg

0°Z "ON Uqlyx3

=3 NOILONYLSNOD HO4 LON
0080 || AINOMIINTH AHOLYINOFY ¥OS

an 2ok QHY

L=

[ Tt]
NOILJ3S L4171 1v0g 8 ¥20a a=3X14

oeubu3
wond

SIHOMI 72 = 2 IvHA 13S$IA INDSTY Tuld LNTWHND ALON

W03 3A0YSJY HO “INI ‘SLaN Lvod
ARUFAN AS OFuNI v I LT
1¥08 ¥CLYAIE 3MS 041 18708

m m m m : 00Z2-2 Z=1
-]
22 |3 w_ FONVEVITO TH5SIA =
cP . |
2 4= b
s |gn
o | 1+
N P : E v |
mv ﬂ ﬂ _— BILYMNITURM {73 3NaNN
= < 3NNANK o ) 43
" WNNINK LY b LSY3T

w -:H. 1Y NIYLNIVA OL T3553A |
z = [
z m 1 [
ul SOAONLY 7 i
% B =MIN =
= A
£ =

BZOADN 'L a

B0+ = MHN

3 @715 wiwov
LI OL
§ UIOMNEHOISIN) » o
IMESIOND f
WV S0 2 = 4. = L ol Lyl
2 T
\ | e -
m - Y —h L i I o —_—— e}
Ifllb-=—m e —— == II,
2
’ 4
ssvovas tsna—/ "
A | My TS| sy
NOULDKIZE SLYWIHOSH E&E s 7
NIVLH0 ALIOSYNL — 1459 o
M3 NOLLOZS
.y payg 1 _
— — | b )
b - = \ {
§|| wvonuwem 2
o x A
B F|| cvonisesmn &0 ] —— =
A o Ngho = | oL aaLvaL :
x . @ = - | 38N553d ‘20N
.h m u u 000 NNNINNTY
I E] ONLVO 103
83 8 m W3 GIAOUAIY
L8 Z YOONDIOIT
58 ZR —— MOANRHL ‘dOtd
§2 83
gL - RYNE T
g o \ JUNLONHLS SNLINNOK
w sgm V3 doud
>0 i\
44 _
3 \\

MINLY
Hld30 246

BMP'O0E0-O-PSELLZ) NQYIAU 1808 J5an A3 jo AUDNGHO - eALg suOw o ASIOsALD

pEl )




36 ' LENGTH
SAME AS EXISTING

/
/
)
///

30 FOOT BOAT

W o

LIFT

Q

§X§

1
p

m.

)

6' WIDE ALLOW FOR LIFT BEAM

@ O

U
(]

S

=

30 FOOT BOAT

N
N\

13' X 26' SLIP

G ®

6' WIDE ALLOW FOR LIFT BEAM

O

D
D

25 FEET OVER ALL
EXISTING 24'

p—

LIFT

r\ 30 FOOT BOAT




INTEROFFICE MEMORANDUM

To: Ian McDowell, City Engineer
CC: Jessica Durocher, Purchasing

From: Keri O’Brien, City Cler@
Date: October 16 2024 --

Subject:  ITB #24 — 015 — KWFD Boat Lift

The following bid was opened Wednesday, October 16, 2024, at 3:00 p.m. in response to the above
referenced project.

1. Pedro Falcon Contractors, Inc.
31160 Avenue C,
Big Pine Key, FL 33043 TOTAL: $201,376.00



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

November 30, 2023
* Delivered via email
Albert Childress *
City of Key West
1300 White Street
Key West, FL 33040

Subject: Exemption for City of Key West Fire Station No. 1 Boat Lift
Application No. 231031-41065
Exemption No. 44-109949-P
Monroe County

Dear Mr Childress:

The South Florida Water Management District (District) reviewed the information submitted for the
proposed boat lifts and has determined that the proposed project is exempt from the requirement
to obtain an Environmental Resource Permit, pursuant torule 62-330.051(5)(b), Florida
Administrative Code.

The proposed project includes the construction of two boat lifts totaling 400 square feet associated
with an existing 482 square foot dock structure, for a total of 882 square feet over surface waters.
The existing dock and boat lifts are within Garrison Bight and associated with the fire station
located at 1600 North Roosevelt Boulevard, in the City of Key West, Monroe County.

The existing dock and proposed boat lifts are located within the boundary of Deed No. 19259-A.
Therefore, no Sovereign Submerged Lands authorization is required.

Activities that qualify for this exemption must be conducted and operated using appropriate best
management practices and in a manner which does not cause or contribute to a water quality
violation. Pursuant to Chapters 62-302 or 62-4, Florida Administrative Code.

This letter does not relieve you from the responsibility of obtaining other permits (federal, state or
local) which may be required for the project.

The determination that this project qualifies as an exempt activity may be revoked if the installation
is substantially modified, if the basis of the exemption is determined to be materially incorrect, of if
the installation results in violation to state water quality standards. Any changes made in the
construction plans or location of the project may necessitate a permit from the District. Therefore
you are advised to contact the District before beginning any work in wetlands which is not
specifically described in the submittal.

The notice of determination that the project qualifies as an exempt activity constitutes final agency
action by the District unless a petition for administrative hearing is filed. Upon timely filing of a
petition, this Notice will not be effective until further Order of the District. If you have any questions
concerning this matter, please contact Sophie Wild, at (561) 682-2754 or swild@sfwmd.gov, and
Dustin Wood, P.E., Engineering Supervisor at (561) 682-2624 or duwood@sfwmd.gov.

Sincerely,

3301 Gun Club Road, West Palm Beach, Florida 33406 » (561) 686-8800 » 1-800-432-2045 * www.sfwmd.gov



/ : \]
| ﬂ m/b 197244
Natalie Cole
Administrator, Environmental Resource Bureau

c: Jessica Rakich, Ghd Inc *
Jesse Davis, PE, Ghd Inc *



Exhibits

The following exhibits to this permit are incorporated by reference. The exhibits can be viewed by
clicking on the links below or by visiting the District's ePermitting website (http://my.sfwmd.gov/
ePermitting) and searching under this application number 231031-41065.

Exhibit No. 1.0 Location Map

Exhibit No. 2.0 Construction Plans

Rev. 1/16/20 1



NOTICE OF RIGHTS

As required by Chapter 120, Florida Statutes, the following provides notice of the opportunities
which may be available for administrative hearing pursuant to Sections 120.569 and 120.57,
Florida Statutes, or judicial review pursuant to Section 120.68, Florida Statutes, when the
substantial interests of a party are determined by an agency. Please note that this Notice of
Rights is not intended to provide legal advice. Some of the legal proceedings detailed below may
not be applicable or appropriate for your situation. You may wish to consult an attorney regarding
your legal rights.

RIGHT TO REQUEST ADMINISTRATIVE HEARING

A person whose substantial interests are or may be affected by the South Florida Water
Management District's (District) action has the right to request an administrative hearing on that
action pursuant to Sections 120.569 and 120.57, Florida Statutes. Persons seeking a hearing on
a District decision which affects or may affect their substantial interests shall file a petition for
hearing in accordance with the filing instructions set forth herein within 21 days of receipt of written
notice of the decision unless one of the following shorter time periods apply: (1) within 14 days of
the notice of consolidated intent to grant or deny concurrently reviewed applications for
environmental resource permits and use of sovereign submerged lands pursuant to Section
373.427, Florida Statutes; or (2) within 14 days of service of an Administrative Order pursuant to
Section 373.119(1), Florida Statutes. "Receipt of written notice of agency decision” means receipt
of written notice through mail, electronic mail, posting, or publication that the District has taken or
intends to take final agency action. Any person who receives written notice of a District decision
and fails to file a written request for hearing within the timeframe described above waives the right
to request a hearing on that decision.

If the District takes final agency action that materially differs from the noticed intended agency
decision, persons who may be substantially affected shall, unless otherwise provided by law, have
an additional point of entry pursuant to Rule 28-106.111, Florida Administrative Code.

Any person to whom an emergency order is directed pursuant to Section 373.119(2), Florida
Statutes, shall comply therewith immediately, but on petition to the board shall be afforded a
hearing as soon as possible.

A person may file a request for an extension of time for filing a petition. The District may grant the
request for good cause. Requests for extension of time must be filed with the District prior to the
deadline for filing a petition for hearing. Such requests for extension shall contain a certificate that
the moving party has consulted with all other parties concerning the extension and whether the
District and any other parties agree to or oppose the extension. A timely request for an extension
of time shall toll the running of the time period for filing a petition until the request is acted upon.

FILING INSTRUCTIONS

A petition for administrative hearing must be filed with the Office of the District Clerk. Filings with
the Office of the District Clerk may be made by mail, hand-delivery, or e-mail. Filings by facsimile
will not be accepted. A petition for administrative hearing or other document is deemed filed upon
receipt during normal business hours by the Office of the District Clerk at the District's
headquarters in West Palm Beach, Florida. The District's normal business hours are 8:00 a.m. —
5:00 p.m., excluding weekends and District holidays. Any document received by the Office of the
District Clerk after 5:00 p.m. shall be deemed filed as of 8:00 a.m. on the next regular business
day.

Additional filing instructions are as follows:

« Filings by mail must be addressed to the Office of the District Clerk, 3301 Gun Club Road,
West Palm Beach, Florida 33406.
« Filings by hand-delivery must be delivered to the Office of the District Clerk. Delivery of a
Rev. 1/16/20 2



petition to the District's security desk does not constitute filing. It will be necessary to request
that the District's security officer contact the Office of the District Clerk. An employee of the
District's Clerk's office will receive and process the petition.

« Filings by e-mail must be transmitted to the Office of the District Clerk at clerk@sfwmd.gov.
The filing date for a document transmitted by electronic mail shall be the date the Office of the
District Clerk receives the complete document.

INITIATION OF ADMINISTRATIVE HEARING

Pursuant to Sections 120.54(5)(b)4. and 120.569(2)(c), Florida Statutes, and Rules 28-106.201
and 28-106.301, Florida Administrative Code, initiation of an administrative hearing shall be made
by written petition to the District in legible form and on 8 1/2 by 11 inch white paper. All petitions
shall contain:

1. Identification of the action being contested, including the permit number, application number,
District file number or any other District identification number, if known.

2. The name, address, any email address, any facsimile number, and telephone number of the
petitioner, petitioner’s attorney or qualified representative, if any.

3. An explanation of how the petitioner's substantial interests will be affected by the agency
determination.

4, A statement of when and how the petitioner received notice of the District's decision.

5. A statement of all disputed issues of material fact. If there are none, the petition must so
indicate.

6. A concise statement of the ultimate facts alleged, including the specific facts the petitioner
contends warrant reversal or modification of the District's proposed action.

7. A statement of the specific rules or statutes the petitioner contends require reversal or
modification of the District's proposed action.

8. If disputed issues of material fact exist, the statement must also include an explanation of how
the alleged facts relate to the specific rules or statutes.

9. A statement of the relief sought by the petitioner, stating precisely the action the petitioner
wishes the District to take with respect to the District’s proposed action.

MEDIATION

The procedures for pursuing mediation are set forth in Section 120.573, Florida Statutes, and
Rules 28-106.111 and 28-106.401-.405, Florida Administrative Code. The District is not
proposing mediation for this agency action under Section 120.573, Florida Statutes, at this time.

RIGHT TO SEEK JUDICIAL REVIEW

Pursuant to Section 120.68, Florida Statutes, and in accordance with Florida Rule of Appellate
Procedure 9.110, a party who is adversely affected by final District action may seek judicial review
of the District's final decision by filing a notice of appeal with the Office of the District Clerk in
accordance with the filing instructions set forth herein within 30 days of rendition of the order to be
reviewed, and by filing a copy of the notice with the appropriate district court of appeals via the
Florida Courts E-Filing Portal.
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RESOLUTION No. 24-305

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AWARDING THE BID OF
PEDRO FALCON CONRACTORS, INC. IN RESFONSE TO
INVITATION TO BID (“ITB”) #24-015 FOR KEY WEST
FIRE DEPARTMENT BOAT LIFTS PROJECT IN THE
TOTAL AMOUNT OF $201,376.00; AUTHORIZING ANY
NECESSARY BUDGET TRANSFERS OR ADJUSTMENTS;
AUTHORIZING TEE CITY MANAGER TO EXECUTE A
CONTRACT IN SUBSTANTIAL CONFORMANCE WITH THE
BID DOCUMENTS; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, one bid was opened on October 16, 2024 in
response to ITB #24-015 for Key West Fire Department Boat Lifts
Project, and City staff recommends award of bid to the sole

responsive and responsible bidder, Pedro Falcon Contractors,

Inc.; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the bid of Pedro Falcon Contractors, Inc.
in Response to ITB #24-015 for Key West Fire Department Boat Lift

Project is hereby awarded in the amount of $201,360.00.
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Section 2: That this project is partially funded via a
2021 Port Security Grant, and additional funds are available to be
re-allocated from Infrastructure/Police Department/Machinery and
Equipment account 101-2101-521-6400 (up to $75,000.00) and
Infrastructure/Fire Department/Machinery and Equipment Account
101-2201-522-6400 (up to $75,000.00). Any necessary budget

transfers or adjustments are hereby authorized.

Section 3: That the City Manager is authorized to execute
a contract in substantial conformance with the bid documents, upon

consent of the City Attorney.

SIGNATURES ON NEXT PAGE
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Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the

Commission.

Passed and adopted by the City Commission at a meeting held

this 12th day of December , 2024.

Authenticated by the Presiding Officer and Clerk of the

Commission on 12th day of December = 2024,

Filed with the Clerk on December 12 , 2024.
Mayor Danise Henriquez Yes
Vice Mayor Lissette Carey Yes
Commissioner Aaron Castillo Yes
Commissioner Monica Haskell Yes B
Commissioner Mary Lou Hoover Yes
Commissioner Sam Kaufman Yes
Commissioner Donald “Cponie” Lee Yes

/ N
/1 .. iy 4 ..,.:Ifi'

Z . . - 2 7y
DANISE HENRIOQUEZ, MAYOE

{"BRIEN, CITY CLERK
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MEMORANDUM
Date: December 12, 2024
To: Honorable Mayor and Commissioners
Via: Todd Stoughton
Interim City Manager
From: David Allen, P.E.
Engineering Director
Subject: Awarding the construction contract to Pedro Falcon Contractors Inc.for the Key

West Fire Department Boat Lifts Project

Introduction

Staff recommends that the Mayor and City Commission award a construction contract to Pedro Falcon
Contractors Inc. for the bid proposal received in response to Invitation to Bid (ITB) No. 24-015 and
authorize the City Manager to execute a contract in substantial conformance with the bid documents upon
consent of the City Attorney and execute any necessary budget transfers.

Background

The Key West Fire Department has a floating dock on North Roosevelt Boulevard located across from
Fire Station No. 1 for use with their fire rescue boat as well as for use for Key West Police Department
vessel operations. The 30’ fire rescue boat currently remains in the water year-round, except for
maintenance activities. Aside from possible marine growths which can slow the vessel down, full-time
contact with the aluminum hull requires constant maintenance of the vessel’s cathodic protection system
and can lead to deterioration of the hull, engines, and other critical equipment.

In 2021 the City received grant funding for the refurbishment and repair of a KWPD vessel as well as
funding for two motorized boat lifts. Engineering proceeded to task GHD, Inc. with permitting and design
services for the two boat lifts. An City received an exemption letter from the South Florida Water
Management District in 2023 and final Environmental and Historic Preservation review was completed
by FEMA in 2024. The project was originally bid in June under ITB No. 24-011, which received no
responses and re-bid in September under ITB No. 24-015. Only one proposal was received in response to
1TB No. 24-015, which was from Pedro Falcon Contractors Inc.
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Purpose and Justification

The installation of two boat lifts at the existing KWFD floating dock would significantly decrease
maintenance cost and time and increase the reliability for both KWFD and KWPD vessels.

Procurement

Funding for the boat lift installation is partially grant funded via a 2021 Port Security Grant in the
amount of $52,500, which leaves $148,876 as the City share of the project. Both KWPD and KWFD have
budgeted funds for radios in the FY24/25 budget which will not be expended in FY24/25 and are
available to be re-allocated for this procurement. $75,000 is available in Infrastructure/Police
Department/Machinery and Equipment account number 101-2101-521-6400 and $75,000 is available in
Infrastructure/Fire Department/Machinery & Equipment account 101-2201-522-6400.

Recommendation

Staff recommends that the Mayor and Commission approve the award of the construction contract to
Pedro Falcon Contractors Inc. for the bid proposal received in response to Invitation to Bid (ITB) 24-015
in the amount of $201,376.00 and authorize the City Manager to execute a contract in substantial
conformance with the bid documents upon consent of the City Attorney. Staff also recommends
authorizing the City Manager to execute any necessary budget transfers.



INTEROFFICE MEMORANDUM

To: lan McDowell, City Engineer
CC: Jessica Durocher, Purchasing
From: Keri O’Brien, City Cler]

Date: October 16T 2024
Subject: ITB #24 — 015 —- KWFD Boat Lift

The following bid was opened Wednesday, October 16, 2024, at 3:00 p.m. in response to the above
referenced project.

1. Pedro Falcon Contractors, Inc.
31160 Avenue C,
Big Pine Key, FL 33043 TOTAL: $201,376.00



