MEMORANDUM

Date: May 3, 2012

To: Jim Scholl, City Manager

Ce: Key West Bight Management District Board

From: Marilyn Wilbarger

Re: April 2012 Monthly Report for Key West Bight/City Marina
I Updates for April 2012

Key West Bight Operations:

Installed 4 new light poles and fixtures

Reconfigured Ferry Terminal seating

Installed new panic hardware at 201 William St. office

Permitted construction for new railings at Harborwalk and fence behind Lost
Reef dive shop

Started shoring plan at Thompsons Fish House

Repaired broken 4” fire main D-dock

One Maintenance II position open

Key West Bight Marina:

The Key West Bight Board asked that the insurance requirement for the new
1-year commercial lease agreement be tabled until the May 9™ Bight Board
meeting. Insurance representatives will be present to discuss the amount of
coverage they are recommending.

14,659 passengers used the ferry terminal this April compared to 18,579 last
April.

Transient dockage revenues are up 39% this April compared to last April.

The marina was completely full for the April sailfish tournament.

City Marina:

40 vessels in Key West Mooring field

One live aboard transfer, Robert Reese to Kim Goggan $5,000.00 revenue
collected for transfer fee

One new Pleasure lease Mike Pawlowsky

Approximately 68 threaded rods for finger piers on Wahoo and Kingfish
installed, also two piling roller frames replaced on Wahoo pier. Staff will
begin to install stainless rods on both piers that fasten finger pier to main pier
to regain structural integrity.

Charter vessel lease signing underway..

Mooring field annual rate increase applied, new rates are $17.79 daily and
$313.42 monthly

Clean up and refurbishment project underway at the live aboard bath facility,
Fire equipment inspection completed on hoses and fire bottles.



IL. Priorities for the Upcoming Month
e Make necessary concrete repairs at Thompsons Fish House

¢ Begin construction on Discovery shop re-build

¢ Complete design charter boat attraction at KWB Marina.
¢ Advertise Piano Shop concrete repairs
e Add new historic vessel in Key West Bight Marina.
e Live aboard lease at City Marina
o Install inline water meters at commercial marina slips at Key West Bight.
o Receive HARC approval and necessary permits to install new fuel sign on the

fuel dock.

e Receiving final design plans for Tarpon Pier Project

e Schooner Wharf rebuild on planning agenda May 17th
o Waterfront Brewery on planning agenda May 17"

o Complete landscape plan for Reef Relief

ITI. Capital Project Updates

Project

Status

Comments

Schooner Wharf Rebuild

90% CD’s received

Planning approval is the next
step

Waterfront Market Structural
Repairs

Started March 29

In progress

Common Area Enhancement

Waiting for complete
drawings

Piano Shop

Construction Drawings
Received

Scope of work being revised

Discovery Rebuild

Waiting for Building permit




KEY WEST BIGHT, CITY MARINA, FERRY
TERMINAL MONTHLY
SALES COMPARISON

April 2012
April ‘11 April ‘12
Garrison Bight $ 122,169 $ 125,138
KW Bight $ 590,403 $ 572,872
Ferry Terminal $ 50815 $ 31,733
Grand Total $ 763,387 $ 729,743

April Actual to April Budget: $729,743/$723,042 (1% Over)|

YTD Sales to Annual Budget: $5,117,705/58,676,500 (59% Achieved)

Garrison Bight transient dockage revenues are down 16% this April compared to last
April. Ramp is down 45%, parking down 30% and pump-out is down 14%. Mooring field
revenues are up 24%.

Key West Bight transient dockage revenues are up 39% this April. Dinghy revenue is up
20%, and parking is up 2%. Fuel sales are down 33%. This is mainly due to the Yankee

Freedom purchasing fuel from Conch Harbor at a lower cost.

14,659 passengers used the ferry terminal this April compared to 18,579 last April.



Key West Bight, City Marina, Ferry Terminal Sales History
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