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(2) improve the physical design and operation of roads and walkways

connecting to the Key West Bight area, with a particular focus on the terminus of

Williams Street, Margaret Street.

(3) Recognize the growing importance o Caroline Street as both a

neighborhood-serving and tourist-serving commercial area with distinct characteristics

which support residential and mixed use redevelopment throughout the entire subarea,

inchi ding quieter residential districts.

(4) Ensure that redevelopment respects and incorporates the historic

pattern of land uses and scale while improving vehicular and pedestrian connectivity,

improving infrastructure, facilitating public access (visual and physical) and

responding to community concerns.

(5) Support multi-modal transportation options, including the ferry

terminal and other water-based transportation options.

(B) Primary Objective 2: Innovative Use of Transportation. Pedestrian and

Open View Corridors, Preserve, emphasize and expand public waterfront access

and connectivity, advance open view corridors to the water, and encourage pedestrian

opportunities to access and/or walk along the waterfront. The following are a series of

non-exclusive strategies to achieve the objective:
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(I) Encourage bicycle and pedestrian access to and through the

C a i olme Stre t Cm rid oi ‘u bare a using attractive and pos1t1 e landscape architecture,

including landscaping, sidewalks, and xvav-tinding techniques.

(2) Support initiatives to identify the subarea and important corridors

within the subarea with signage, characteristic design approaches, and other techniques

to indicate arrival into the subarea and support a sense of place.

(3) Develop and mvest in transportation, power, utlllt\ pedestrian and

communications infrastructure corridors within the Community Redevelopment Area.

(4) Recognize the importance of the Key West Bight area as well as the

Caroline Street corridor in shaping redevelopment efforts.

(C) Primary Objective 3: Advance Housing Stocks. Reinvest in, re

furbish or replace housing stocks; address and encourage incorporation of affordable

and work-force housing into the fabric of the Community Redevelopment Area;

preserve and empower homeownership and long-term rentals for City residents. The

following are a series of non-exclusive strategies to achieve the objective:

(1) Encourage reinvestment in new, and redevelopment of existing,

affordable and work-force housing units. Provided, however, that such activities

should be mindful not to unduly displace residents or alter neighborhoods.
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(2) Identify and/or create a variety ot appropriate programs to assist in

the development, renovation and redevelopment of housing stock.

(3) Ensure that the historic and cultural values of new and existing

structures are supported and maintained through application of existing HARC

guidelines and through loan and funding programs.

(4) Encourage redevelopment within the Caroline Street Corridor

subarea in a manner that avoids a net reduction of affordable or work-force housing

below what is existing within the Caroline Street Corridor prior to redevelopment.

(D) Primary Objective 4: Improve Infrastructure. Consider existing

infrastructure and or infrastructure needs in a manner that addresses the consequences

of blighted area conditions. The following are a series of non-exclusive strategies to

achieve this.

1) Support correction ot tloodmg and improvement of stormwater

management throughout the subarea

(2) Support repair and replacement of sidewalks, and construction of new

sidewalks, as well as bicycle lanes, throughout the subarea.

(E) Primary Objective 5: Stimulate Public and Private Participation.

Stimulate real and substantial public/private interest and participation in the
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redevelopment of the Community Redevelopment Area as a vibrant community. The

Following are a series of non—exclusive strategies to achieve the objective:

(1> Identify incentive programs, grants and funding options,

applicable to CRA objectives.

(2) Consider public/private partnerships on a case by case basis when

such partnerships further redevelopment objectives.

(F) Primary Objective 6: Address Parking and Traffic Congestion.

Employ mnrwatre transportation strategies to address traffic arcuIation reduce

congestion, protect pedestrians and provide for diverse and creative parking solutions,

intermodal transportation and pedestrian opportunities to within and throughout the

Community Redevelopment Area; enhance connection with other areas of the City; and,

improve emergency evacuation. The following are a series of non-exclusive strategies

to achieve the objective:

(1) Continue to encourage the development and maintenance of joint

use parking areas to support development and redevelopment as well as parking

priority programs.

(2) Support parking programs to address peak period usage of area

while supporting community character.
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December 11, 2011 VIA ELECTRONIC MAIL

Ms. Marilyn Wilbarger
City of Key West
201 William Street
Key West, Florida 33040

RE: Application for Tax Increment Appropriaticn
William Street Roundabout
Request for Additional Information and Clarification

Dear Ms. Wilbarger:

The City is in receipt of your timely submitted application for the Wiffiam Street Roundabout
Construction drawings project. Staff has conducted a preliminary review of the application and is
requesting the following additional information or clarification regarding the submitted materials:

• Describe how the proposed project improves conditions within the CRA by relating the aspects of
the project to the Primary Objectives of the Plan;

• Clarify the scope of the project and how the proposed design affects pedestrians, traffic patterns,
parking, loading and the Bight District;

• Clarify how the proposed construction relates to the Bight Master plan and weather the
construction documents are under contract with the designer for the Bight Master Plan;

• Provide the schematic design drawings showing the proposed design;
• Clarify the estimated schedule for approvals, construction and implementation of proposal. Clarify

the construction schedule as it relates to the total projected project cost;
• Clarify the total project cost and from where the cost estimates were derived. Provide the cost

estimates;
• Clarify the source of the matching funds and weather the money has been committed to date;
• Describe how this application will promote green services;
• Provide a notarized Authorization form signed by the City Manager;
• Provide a notarized Verification form signed by yourself;
• Provide a deed and survey.

This additional information is requested by December 28, 2011.

Your project presentation is tentatively scheduled before the Community Redevelopment Agency on
Wednesday, January 18, 2012. The CRA meets after the City Commission meeting; that meeting convenes
at 6:00 p.m. Please be prepared to describe the key aspects of your project in 10 minutes or less and to
answer questions that may be posed by the board. In addition, staff or board members may have
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additional information or clarification requests during the review period. The ranking and allocation
approvals are also expected to take place that night.

Please do not hesitate to call me with any questions or concerns.
Sincerel

DonaktLeland Craig, AICP
Pjnnnmg Director

Xc: Mark Finigan, Assistant City Manager
Shawn Smith, City Attorney
CRA Files
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