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                                     STAFF REPORT 
 
DATE: March 31, 2015       

 
RE: 1017 Southard Street 
 
FROM:   Karen DeMaria, Urban Forestry Manager,  

                     City of Key West 

 
 

On February 26, 2015 while driving down Southard Street on my way to a 
site visit, I noticed some recent cuts made on a large Royal Poinciana tree.  

A large, fresh cut was made to a large diameter branch and numerous 

smaller cuts were made along some large branches of the tree.  The cuts 
were all done poorly and were not arborist quality.  

 

  
 



 



 
 

 
 

 



Speaking to the homeowners they informed me that Terry, their 

landscaper, hired someone to trim the tree for them.  I asked them to have 
Terry contact me. 

 
On February 26, 2015, Terry with Otter’s Landscape, came to my office and 

left information stating that he had hired Shade Tree to do the trimming.  
When asked whether he had a permit for the trimming work, Terry claimed 

that he had submitted an application.  Review of Tree Commission files 

indicated no permit had been issued and no application was in the office.   
 

Email correspondence with John Cole from Shade Tree indicated that he 
informed Terry of the need for a maintenance trimming permit.  When the 

trimming work was done, John was out of town due to a death in the family 

and his foreman was in charge of the crews.   
 

The Royal Poinciana tree was improperly trimmed without the benefit of a 
permit and without arborist supervision resulting in numerous poor cuts 

(tree abuse). 
 

On March 6, 2015, an application was received to trim the Royal Poinciana 

tree. 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 





On March 11, 2015, while inspecting a neighboring property, I noticed one 

of the large branches from the Royal Poinciana tree had a crack in it. 
 

 
 

 
 



 
 
 

It is recommended that an after-the-fact permit be issued to properly recut 
the large existing cut to the tree.  It is also recommended that a permit be 

issued to cut/trim the large branch that is over the sidewalk and is cracked.  

All of this work must be personally done by a certified arborist. 
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