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RESOLUTION NO. _______ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
KEY WEST, FLORIDA APPROVING THE ATTACHED PUBLIC 
TRANSPORTATION GRANT AGREEMENT (PTGA) #G2S90, 
AMENDMENT 2 AND AMENDMENT 3 BETWEEN THE FLORIDA 
DEPARTMENT OF TRANSPORTATION (FDOT) AND THE CITY 
OF KEY WEST FOR SFY2024 FTA SECTION 5311 RURAL 
CAPITAL GRANT IN AN AMOUNT NOT TO EXCEED 
$2,551,089.00 EXTENDING THE TERM OF THE AGREEMENT 
AND REVISING THE PROJECT SCOPE; AUTHORIZING THE 
CITY MANAGER TO EXECUTE NECESSARY RELATED 
DOCUMENTS AND NECESSARY BUDGET 
AMENDMENTS/TRANSFERS; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
 
 

 WHEREAS, on December 14, 2023, via Resolution No 23-343, the 

City Commission approved Public Transportation Grant Agreement 

(PTGA) #G2S90 providing grant funding in the amount of 

$2,551,089.00.  The original project scope included bus fleet 

replacement, a battery charger and a Computer Aided Dispatch and 

Automatic Vehicle Location (CAD/AVL) equipment; and 

WHEREAS, Key West Transit subsequently requested revisions to 

the project scope to better support current operational needs. The 

proposed additions to the project scope include:  

• Bus signal and communication equipment 
(Cradlepoint routers) 

• Bus support equipment and facilities 
(diagnostic tools and support vehicles) 

 
WHEREAS, an extension of the grant term is needed to ensure 

successful completion of the revisions to the PTGA EG2S90 project 

scope; and 
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WHEREAS, approval of Amendment 2. revises the project scope 

to better align with current operational needs and does not modify 

the total award amount or any financial terms of the agreement; 

and 

WHEREAS, to date, $951,356.57 has been reimbursed to the City 

under PTGA #G2S90 leaving a remaining balance of $1,599,732.43 

available for approved project expenses; and 

WHEREAS, the City Manager’s Office recommends approval of 

Amendment 2. and Amendment 3. to PTGA #G2S90 in an amount not to 

exceed $2,551,089 or the remaining balance of $1,599,732.43; 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF KEY WEST, FLORIDA, AS FOLLOWS: 

Section 1: That the City Commission of the City of Key West, 

Florida hereby approves Amendment 2 and Amendment 3 to the “Public 

Transportation Grant Agreement” PTGA #G2S90 between FDOT and the 

City of Key West, Florida, as attached hereto and made a part 

hereof, revising the scope to better align with current operational 

needs and extending the grant term from March 31, 2026 to December 

31, 2027 to ensure completion of the revised scope in an amount 

not to exceed $2,551,089.00 or the remaining balance of 

$1,59,732.43. 
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Section 2: That the City Manager is hereby authorized to 

execute Amendments 2. and 3. to the Public Transportation Grant 

Agreement” PTGA #G2S90 between FDOT and the City of Key West, 

Florida and any necessary related documents and budget 

transfers/amendments, project scope revisions and grant term 

extensions, in accordance with the terms and conditions of the 

grant and upon consent of the City Attorney. 

Section 3: That this Resolution shall go into effect 

immediately upon its passage and adoption and authentication by 

the signature of the Presiding Officer and the Clerk of the 

Commission. 

 

** REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK ** 
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Passed and adopted by the City Commission at a meeting held 

this _______ day of ______________, 2026. 

Authenticated by the Presiding Officer and Clerk of the 

Commission on the ________day of _____________________, 2026. 

Filed with the Clerk on _______________________, 2026. 

  Mayor Danise Henriquez     ________ 

  Vice Mayor Donald “Donie” Lee    ________ 

Commissioner Lissette Carey    ________ 

  Commissioner Aaron Castillo    ________ 

  Commissioner Monica Haskell    ________  

  Commissioner Sam Kaufman     ________ 

  Commissioner Greg Veliz     ________ 

   

 
     _____________________________  

      DANISE HENRIQUEZ, MAYOR 
 
ATTEST: 
 
 
_____________________________ 
KERI O’BRIEN, CITY CLERK 

 


	Filed with the Clerk on _______________________, 2026.
	ATTEST:
	KERI O’BRIEN, CITY CLERK

