Date: November 1, 2012

To: Bob Vitas, City Manager

Ce: Key West Bight Management District Board

From: Marilyn Wilbarger

Re: October 2012 Monthly Report for Key West Bight/City Marina
L Key West Bight Operations:

e Pump-out rebuilt at D dock
o Painted Fuel tanks
s Connegted pump-out at Feiry Terminal
s 3-phase power at Ferry Termingl in progress
Key West Bight Marina:
« The marina was full for Fantasy Fest. There were empty shps last year.
s New piliag caps were purchased to replace deteriorated and inissing caps.
o Transieiit dockadge revenuss are up 42% this October compared to last
October. :
s Electronie foeks on all bathrooms replaced with new locks.
« Staff requesting quotes for bay betiom ciganup.
City Marina:

44 vessels in Key West Mooring field

One Live aboard lease transfer Whitman to Hudson, $5,000.00 transfer fec
sollected.

City Marina transient revéaues up 40 percent

Scope of work out to local vendors for estimates fo relocate Tarpon Pier
tenants to temporaty slips for the Tarpon Pier rebuild preject.

Estimates taken to. install security camera on Amberjack #26.

One new Pleasure lease signed with customer Flaugher.

Tarpon pier construction bids in awaiting award from city commission

lce vendiiig awarded to Reddy lee for City Marina customers

Instalted new fish cleaning station for public use at boat ramp.

Wahoo and King Fish sewer system awaiting permitting

Recycling project underway for chartér boat row, signage ordered and 36
vecycling bins arrived for each charter ténant to begin recycling




1L Priorities for the Upcoming Month

Structural assessment, design task order for Thompsons Fish House repairs
Demise office space for new tenant at Ferry Terminal
Dw_rectlonai signage for Ferry Terminal
Gireen Street parking lot and landscape
tnstallation of Harbor walk lights in concrete
Installation of new ¢etlar, lighted sign poles upon written tenant request
Solicit quotes to repiace the fuel sign gt KWB Marina and add 2 new sign to
the ferry terminal pief.

s Receive HARC approval and necessary permits to ipstal! new fuel sign on the
_ fuel dock.

& Install inline water meters at commercial marina slips at Key West Bight

« Wahoo, Kingfish Pier sewer system installation

» Completion of Holiday Hatbor Walk plan
fmplement formalized Preventive Maintenance plans
Historic Markers for Harbor Walk
Tarpon Pier temant relocation
Tarpon Construction award and commemement
King fish and Wahoo Pier frame
Re vamp perimeter markers in Key West Mooring field
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[ Capital Project Updates

Project Stafas ~ Comments
Schoonet Wharf Rebuild North building eohumns Project on schedule
poured, South augers poured _ ,
Piano Shop - Construction Drawings Scope of werk being revised
Received ' '
Discovery Rebuild ' Almost 2 months behind | Construction at grade level
schedule
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Oct 11 Oct 12
Garrisen Bight $ 123,544 - $130,828
KW Bight $ 476,366 $ 467,141
Ferry Terminal $ 29337 $ 18,292
Grand Total - $629,247 $ 616,261

[Ociober Actudl fo Cclober Budget: 5616,261/5774,235 (20% Unden]

YTD Sales fo Annual Budget: 5616,261/59,290,816 (7% Achieved)]

Garrison Bight transient dockage revenues were up 256% this October compared to last
October. Ramp was up 7%, parking up 27% and mooring field revenves were up 25%.
Pump-out revenués were down 54%.

Key West Bight transient dockage revenuss were up 42%, dinghy dock dewn 10%; fuel
down 42% and parking revenues are up 2%.

4,609 fower passengers passed through the ferry terminal this October compared £ last
October,



Key West Bight, City Marina, Ferry Terminal Sales History
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| Key West Transient Dockage, Fuel and Parking Revenue
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