




From: Peter Bacle [mailto:pmb2626@aol.com]  
Sent: Monday, January 18, 2016 8:43 PM 
To: Melissa Paul-Leto <mleto@cityofkeywest-fl.gov> 
Subject: St. Bede's Village major development 2700-2706 Flagler Ave 

 

Melissa Paul-Leto    Planner Analyst 

The City of Key West Planning Board                                  1/17/2016  

Re: St. Bede’s Village Major Development 

2700-2706 Flagler Avenue  

 

Please be advised that I object in the strongest terms to the proposed major development located 

directly across the street from Grace Lutheran Church and School. A single-family residential 

area across from a childcare facility and elementary school is no place to build a massive, low-

rent, high-density apartment complex.  

I write to you personally because Grace Lutheran was noticed too late to have the subject 

addressed by our board of directors. However as a lifelong member of the church, and having 

served many times as congregational president and chairman of our school board, I feel qualified 

to assess the impacts on our school.  

What was once St. Bede’s Catholic Church has developed into a ten unit, low rent (no rent?) 

apartment building, and an onsite facility for feeding the homeless. Certainly feeding the 

homeless is a fine Christian mission, and the charitable work done by the Catholic Church is to 

be much admired. It is only the location that is objectionable.  

For over sixty years Grace Lutheran School has provided elementary education, as well as pre-

school and infant care for thousands of Key West families. Since the opening of the Catholic 

charitable facility, our school and church has had a continuous problem with homeless intruders.  

Presumably the Key West Police Department files a report every time they are called to remove a 

belligerent or incapacitated person from the school premises. If so, you will see a file with scores 

of reports. Additionally, we have had hundreds of incidents involving the homeless, which we 

have been forced to deal with internally.  

I have personally been called away from my place of business multiple times to deal with 

homeless problems. We have found them sleeping on the children’s playground, in the 

walkways, bushes, and parking lot. They have as well, vandalized our church and school, 

frightened teachers, parents, and children, and committed numerous unmentionable offenses.  
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I feel certain the Catholic Church is proceeding with the best of intentions. However, just as St. 

Bede’s evolved into the situation we now have, a high density, low-rent development in this 

location is certain to be a continuing source of problems for all neighbors, and especially for our 

school.  

I urge you to reject this request. It is a huge leap from single family residential to major 

development use, and being directly across the street from a long established grade school and 

childcare center seems reason enough for denial. 

Thank you for your consideration in this matter.  

Sincerely, 

Peter M. Bacle 

Board member – Grace Lutheran Church 

 



Dear Board Members and Staff of the City of Key West Planning Board: 

We have recently received a Notice from the City (on Thursday January 14th) regarding the proposed 

development at 2700-2706 Flagler Avenue (RE# 00065090-000000, AK # 1065617).  The information 

packet mentioned in the Notice is not available online as of this time.  The only information we have 

regarding the project is the following correspondence from the program director:   

Definition: 

Saint Bede’s Village Supported Community Housing for residents of Key West will add twenty-nine units of single 

room occupancy apartments to the existing ten on the property. The additional 29 units will be made available to residents 

of Key West in the workforce who are experiencing persistent housing instability. This service-enhanced housing and 

community living is provided in a safe environment that encourages maximum independence for persons who do not 

require 24-hour care. 

  Goal: 

To provide a therapeutic housing environment which helps residents maintain stable residency, reduce homelessness, 

develop personal support systems and achieve other positive life outcomes. 

We certainly have not had enough time to fully research or have an official meeting and consensus 

regarding the potential effects this project will have on our childcare facility, preschool, elementary and 

middle school. But we currently serve approximately 100 children from the ages of 6 weeks old to 8th 

grade.  Our experience with the current use of the property has been a major burden on our day to day 

operations.  In addition to the current housing, St. Mary’s Soup Kitchen which operates out of the 

subject property has attracted hundreds of people during the week and there have been so many 

incidents of trespassing and other violations over the years that we can’t even count.  We have been 

informed by Police that we have to keep the unsightly and unwelcoming “No Trespassing” signs all over 

our premises.  Then we are to call the police every time someone comes on to the property.  This is very 

unnerving for the staff and the students to deal with on a regular basis.   

While we are extremely compassionate and concerned about problems of homelessness, we also 

provide a vital service to the families in this community, and our primary duty and obligation to the 

students, parents, and staff of our school is to maintain a safe environment.  Having more housing units 

than is currently allowed in a single family zoning will only exacerbate the problem, creating a situation 

where more people are congregating in a condensed area.   Although we do not know the criteria set for 

future residents of this project, our experience with trespassing over the years seems to show that there 

are many cases of mentally unstable individuals that tend to gravitate around this property.  The 

potential of having any more incidents on our property than there currently are is a very large concern 

for us. 

We appreciate your consideration in this matter. 

Sincerely, 

Board of Education Committee 

Grace Lutheran School 

Jessy Archer, Henry Hamilton, Lauren Thompson, Carly Lyons-Principal 


























