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February 23, 2026 
City Clerk 
City of Key West 
Attn: Lucas Torres‐Bull, Procurement Manager 
1300 White Street  
Ket West, FL 33040 
 

RE: RF Q No.26‐002 – Fire Department ISO Class 1 Consultant 

 

Dear Evaluation Committee, 

On behalf of WELLS FIRE CONSULTING, INC., a Florida for Profit Corporation (“WFC”) we 
respectfully submit this Qualifications Package in response to the City of Key West Request for 
Qualifications for Fire ISO Consultant Services (RF Q No.26‐002 – Fire Department ISO Class 1 
Consultant). 

WFC understands that the City of Key West is seeking experienced consulting support to achieve 
and/or maintain an ISO PPC Class 1 rating, reflecting the highest standards of fire protection, 
emergency communications, water supply, and community risk reduction. We understand that the 
our role would be advisory, analytical, and documentation-focused, providing comprehensive 
support across all components of the ISO Fire Suppression Rating Schedule (FSRS), including 
project management, gap analysis, ISO scoring projections, documentation review, 
interdepartmental coordination, and direct support during ISO evaluation or re-evaluation. Our 
firm has experience providing these services to the Key West Fire Department and we are prepared 
to support the City of Key West in achieving its fire protection and community risk reduction goals. 

The primary contact for this Qualifications Package is: 

Steven S. Wells Sr.  
3734 Paula Avenue 
Key West, FL 33040 
(305)-79707590 
Firewells7@aol.com 
 
Authorized Secondary Contact: 
The applicant also authorizes contact with Gregory Oropeza, Esq. regarding this application. 



3734 Paula Avenue
Key West, FL 33040
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