
RFP #24-007 Holiday Lighting Key West
Bid Presented by:

Christopher McDougald, owner/proposer

The Coastal Christmas Lighting Company
117 Mallery Street, Saint Simons Island, GA 31522
(P) (770)375-9090
(W) thecoastalcompanyssi.com
(E)thecoastalcompanyssi@gmail.com

The Coastal Christmas Lighting Company was founded in
2018 following a move from metro-Atlanta, GA to a barrier
island in South Georgia. Upon settling in my wife's childhood
neighborhood, we observed a lack of Christmas lighting as the
holiday season approached. Recognizing an opportunity, I
established my lighting business, which has since flourished. Over the past six years, our
neighborhood has transformed into the most festive on the island, drawing the Christmas Trolley
twice daily. Notably, my residential displays garnered the attention of the county commission,
leading to a collaborative effort with commissioners and planners to develop a comprehensive
local Christmas display master plan with long term goals to lighting more of our historic district
each year.

My affinity for Christmas lights traces back to my childhood, where I worked at our family's
Christmas tree lot in Marietta, GA. With a rich history in the Christmas tree industry, we have
supplied Christmas trees to the Governor's Mansion in Atlanta for numerous years.

As a multi-generational family business, Christmas holds a special significance beyond mere
work – it offers an opportunity to spread holiday joy. With four team leads overseeing
large-scale projects and seasonal technicians handling installations, removals, and
maintenance, we undertake projects throughout Georgia and Florida, specializing in coastal
regions.

Our company's endeavors have been highlighted in the Brunswick News, showcasing personal
narratives and installations such as the impressive 26-foot tall live tree at the oceanfront plaza in
Saint Simons Island's Historic Pier Village and my own personal story of how Christmas became
my biggest passion.
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PROPOSED DESIGN
TYPE OF LIGHTING: LED
TYPE OF DECORATIONS: Nautical themed 2D lighted displays, interactive displays and
traditional holiday decor

CONCEPTUAL DRAWINGS:

https://drive.google.com/drive/folders/1m_H6vMrL28M2RpyjRHnvneov_Z99_Mae?usp=share_li
nk

GOOD: 700
BETTER: 800
BEST: 1150
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4’x4’ HEART

CHRISTMAS TREE:
GOOD: $8492.00 (Sequoia with multicolor LED lights, 3005 bulbs)
BETTER: $ 12546(Tannenbaum Multicolor LED lights, 4900 bulbs)
BEST: $57424.90 (8 songs, 6000 bulbs, Pixel Pine RGB LED with 3 ft topper)

STATEMENT OF UNDERSTANDING:

The Coastal Christmas Lighting Company is eager to receive the award for RFP #24-007. Our
home team is located on Saint Simons Island, GA, and we have a specialized expertise in
dealing with the inclement weather and other risks associated with ocean front installations and
installations in high traffic/historic areas. We are specially qualified to handle the ins and outs of
coastal Christmas displays. After careful consideration and research for this bid, our team is
confident that we will complete this project to the utmost satisfaction of the City of Key West and
the local residents. We have successfully completed projects of similar size with similar
geographic similarities, we are prepared for it all. Unlike many Christmas light installation
companies, we specialize in Coastal installations, in all of our projects we take into account the
local ecosystems, historic significance and economic impact all facets of our project will effect.
Our team is ready to demonstrate our expertise and truly WOW the city of Key West, and it’s
residents!

Chris McDougald

DESCRIPTION OF WORK PROCESS:

1: Bid awarded
2: Insurance Policies purchased and supplied to city
3:Products ordered and stored in warehouse (Brunswick, GA)
4: Pre installation on site team walk through
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6: Installation
7. Test run and troubleshooting
8. Final walk through
9. General maintenance
10. Removal
11. Close out report provided to City of Key West detailing season maintenance and other
reports
12. Storage

REFERENCES:

13



14



PREVIOUS EXAMPLES:
KING & PRINCE

SCOPE & SUCCESS: To light palms and fronds with warm white static lights on palms
throughout the resort property. To install a __ ft artificial tree on the ocean front lawn of the
resort. To hang decorative garland on various fences throughout the resort. Project was
completed within the specified time frame to the satisfaction of the client, without interruption to
any normal resort activities.

ROLE: Project Manager & installation professional

REFERENCE: Susan S. King and Prince Resort- (912)638-3631

GLYNN COUNTY: St. Simons Historic Pier Village
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SCOPE & SUCCESS: To light all surrounding oak trees & palms throughout the Historic Pier
Village area. To acquire, deliver, install, light and remove a 26 foot live Christmas tree to the
oceanfront plaza. To design and execute a long term lighting plan for the area with consideration
for each additional year and the long term plan to grow the light show each year within the
county’s budget.

ROLE:Project Manager, installation professional and consultant to county commision /City of
Brunswick

REFERENCE: Resden T. & Cap Fendig (commissioner)- (912)554-7111

Brunswick Landing Marina & Historic Visitors Center:

SCOPE & SUCCESS:To acquire, deliver, install, light and remove a 26 foot live Christmas tree
to the riverfront plaza at the Brunswick Landing Marina. Light palms located around the Historic
Visitors center property in Brunswick GA.

MORE PORTFOLIO PHOTOS:

thecoastalcompanyssi.com

HOURLY RATES AND FEE STRUCTURES FOR SERVICES:

$165/hr additional labor

LUMP SUM YEARLY COSTS: $205460.00

PAYMENT SCHEDULE:

50% upon award of bid

25% completion of installation

25% on final removal

WORKLOAD CAPACITY:
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The Coastal Christmas Lighting Company is very strategic with the projects we commit
to. We pride ourselves on meeting deadlines and exceeding the expectations of our clients. We
limit ourselves only to the projects that our team can manage, we do not submit bids or
proposals for ANY project that our team cannot handle and complete. Each year we complete
1-3 large scale projects, while our residential team handles all private clients. We schedule
inclement weather days, troubleshooting days and make up days into our installations schedule
so that our team can make their best effort to meet deadlines (see weather policy in additional
information section).

INSTALLATION TIMELINE:
November

SUN MON TUES WED THURS FRI SAT

1 2

3 4 5 6 7 8 9

10 11 12
INSTALL

13
INSTALL

14
INSTALL

15
INSTALL

16

17
INSTALL

18
INSTALL

19
INSTALL

20
INSTALL

21
INSTALL

22
INSTALL

23
TROUBLESHOOTI
NG AS NEEDED

24
TEST
TEAM COMPLETE

25
FINAL WALK
THROUGH W
STAFF

26 27 28
THANKSGIVING

29 30

Proposed Removal:
January

SUN MON TUES WED THURS FRI SAT

1 2 3 4

5 6 7 8 9 10 11

12
LIGHT
REMOVAL

13
LIGHT
REMOVAL

14
LIGHT
REMOVAL

15
LIGHT
REMOVAL

16
LIGHT
REMOVAL

17
LIGHT
REMOVAL

18
LIGHT
REMOVAL

19 20 21 22 23 24 25

26 27 28 29 30 31

INSURANCE:
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The Coastal Christmas Lighting Company acquires insurance on a contractual basis for
out of state(Georgia) projects. For our jobs in Georgia we currently have insurance that
satisfies the requirements listed in this RFQ, and copies can be made as the request of
the City of Key West.

ADDITIONAL INFO:

INCLEMENT WEATHER POLICY:
TO ENSURE THE SAFETY OF OUR TECHNICIANS WE DEFINE INCLEMENT WEATHER AS:
For a holiday lighting company, inclement weather conditions that may hinder work, repairs, and
maintenance could include:

1. **Heavy Rain or Storms:** Excessive rain or thunderstorms can pose safety hazards for crew
members working with electrical equipment and climbing ladders. Wet conditions may also
affect the functionality of lighting fixtures and increase the risk of electrical hazards.

2. **High Winds:** Strong winds can make it unsafe for crew members to work at heights, such
as when installing or repairing lighting displays. Windy conditions can also cause decorations to
sway or become damaged, requiring additional maintenance.

3. **Snow or Ice:** Snow accumulation or icy surfaces can create slippery conditions, making it
unsafe for crew members to work outdoors, especially when using ladders or working on roofs.
Snow and ice can also weigh down decorations and potentially damage them if not addressed
promptly.

4. **Extreme Cold:** Extremely cold temperatures can pose health risks to crew members,
especially if they are exposed to the elements for extended periods. Cold weather can also
affect the functionality of lighting equipment and may require additional time for repairs or
adjustments. (anything below freezing temperatures)

5. **Fog or Low Visibility:** Poor visibility due to fog or other atmospheric conditions can make it
difficult for crew members to safely navigate work sites, increasing the risk of accidents or
injuries.

6. **Severe Weather Warnings:** Any official severe weather warnings issued by local
authorities, such as tornado warnings or hurricane alerts, should be taken seriously, and work
operations should be suspended until conditions improve and it is safe to resume.
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Chris McDougald

Owner

The Coastal Christmas Lighting Company
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