Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - October 2022/2023

October 2022 October 2023
KW Bight $ 922,644.82 $ 992,025.59
Ferry Terminal $ 136,089.04 $116,723.73
Grand Total $1,058,733.86 $1,108,749.32

Revenue Detail

Key West Bight:

Transient Dockage -9%
Dinghy Dockage -6%
Retail Sales +23 %
Parking +7%
Fuel +111%

Ferry Terminal:

Passenger Fees +195%
Security Fees +463%
Parking +59%
Fuel -50%

FY 2023 Annual Budget Comparison to
September Actual Year-to-Date Revenve

Annual
Key West Bight Budget
Charges for Services  $11,988,898
Fines & Forfeits $ 12,000
Misc. Revenues $ 4,703,205

A detailed financial report follows.

Year-to-Date 100% Lapsed

Actual % Achieved
$10,075,685.43 84%
$ 97.562.50 813%
$ 5.388,776.27 115%



REVENUE DETAIL
October 2023

KEY WEST BIGHT

TRANSIENT DOCKAGE

Oct-22 Oct-23
$155,161.16 $141,514.24

Percent Change: -9%

DINGHY DOCKAGE

Oct-22 Oct-23
$13,419.02 $12,583.35
Percent Change: -6%

FERRY TERMINAL
PASSENGER FEES

Oct-22 Oct-23

$7,632.41 $22,508.38
Percent Change: 195%
SECURITY FEES

Oct-22 Oct-23

$532.19 $2,994.94

Percent Change: 463%

RETAIL SALES

PARKING
Oct-22 Oct-23
$6,103.74 $9,728.12
Percent Change: 59%
FUEL
Oct-22 Oct-23
$104,381.65 $52,485.60
Percent Change: -50%

Oct-22 Oct-23
$881.08 $1,080.39
Percent Change: 23%
PARKING
Oct-22 Oct-23
§175,929.90 $188,288.49
Percent Change: 7%
FUEL
Oct-22 Oct-23

$53,104.51  $112,245.59
Percent Change: 111%
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