Request for Proposal

Re-Bid Water Quality Monitoring Program
RFP 25-020
Ethics, Sunshine Law, and Conflict of Interest

Individuals participating as an evaluator or serving as a subject matter expert in a competitive
solicitation must review and be familiar with the following instructions, which are grounded in,
but not limited to, §§ 286.011 and 286.0113, Florida Statutes (Sunshine Law), Chapter 119,
Florida Statutes (Public Records), Part ITI, Chapter 112, Florida Statutes (Code of Ethics), and
City of Key West Code §§ 2-289 (Conflict of Interest) and 2-773 (Cone of Silence).

Summary of Ethical Obligations
I. Generally

Contracts for commodities and contractual services must be awarded in a fair and open
manner. Evaluators must act impartially, avoid impropriety and the appearance of
impropriety, and comply with the City’s Cone of Silence.

I1. Ethics

As an individual participating in the solicitation specified above, I agree to adhere to the

following ethical obligations:

1. Iunderstand that, during the solicitation, a vendor may contact only the Procurement
Manager in writing or as provided in the solicitation documents and City Code 2-773. If
a vendor contacts me about this solicitation, I will advise the vendor to contact the
Procurement Manager (sole point of contact), and I will promptly notify the
Procurement Manager and the City Clerk of the Communication and memorialize it in
writing.

2. Iwill not correspond (verbally, electronically, or in writing) with a vendor concerning a
competitive solicitation outside the permitted channel. I will not discuss this solicitation



with other evaluators outside of a properly noticed public meeting. All discussions,
deliberations, and scoring must take place only during the official meeting.

I will not use this public position or disclose nonpublic information learned from my
position to gain a benefit for myself or others.

I will not, directly or indirectly purchase, rent, or lease any realty, goods, or services for
any agency from any business entity in which my spouse, my child, or I is an officer,
partner, director, or proprietor, or in which my spouse, my child, or I has a material
interest.

I will avoid impropriety and the appearance of impropriety with regard to fulfilling my
duties related to this solicitation.

I will not solicit or accept any gift or anything of value based on an understanding that it
would influence a

decision or if it could be inferred that the benefit was intended to influence a decision.

I understand that bid tampering and other corrupt acts affecting the competitive process
are prohibited.

I understand that I am also subject to the City of Key West's local conflict-of-interest
ordinance 2-289. I will not vote on or participate in this solicitation if I have an actual
conflict of interest. If  am the applicant or a representative of the applicant/vendor, I
must fully recuse myself and may not be present during deliberations. I will not use my
position as an evaluator to solicit or obtain business for personal benefit, and I will not
use information not available to the public, gained through this process, for my personal
gain or for the benefit of any other person or business.

Summary of Sunshine Law.

L

A.

II.

=

Generally

Agency records and meetings of boards, commissions, and other governing bodies of state

and local government agencies must be accessible to the public.

1. Chapter 286, Florida Statutes, establishes the basic right of access to most of the above-
mentioned records and meetings. A right of access means that the public has a right to
attend governmental meetings and review governmental records. Access to public
records and meetings is a right granted in the Florida Constitution.

Meetings

The Sunshine law apply to evaluators and negotiators in a competitive solicitation.
The entire decision-making process, including deliberations, discussions, scoring, ranking,

and workshops, is subject to the Sunshine law —not just official meetings to vote on final

decisions or actions.
Whenever two or more members of a governmental body discuss matters on which

foreseeable action could be taken by the body, that “meeting” is subject to the Sunshine



D.

Law. This would apply even if two evaluation members were having a casual conversation

and public business came up.
During a solicitation, evaluators and subject matter experts should adhere to the following

guidelines in communications:

1. There should be no communication about the solicitation between evaluators outside of
public meetings.

2. There should be no communication about the solicitation between vendors and
evaluators or subject matter experts outside of the permitted written channel to the
Procurement Manager (with copy to the City Clerk).. This includes e-mail and texts

3. A public agency may not circumvent Sunshine law by using an intermediary to conduct
public business outside of public meetings. A person who carries messages about public
business from one public official to another in an attempt to resolve an issue outside of
the Sunshine violates the law.

4. For competitive solicitation, vendor oral presentations and Q&A sessions, negotiation
strategy meetings, and negotiation sessions may be conducted in closed session under §
286.0113(2), Florida Statutes. Any such session must be audio-recorded in its entirety,
and the recording together with any materials presented will remain confidential until
the City posts its notice of intended decision or until 30 days after the opening of
proposals or final replies, whichever occurs first, subject to limited statutory extensions.

I11. Records

A.

B.

Records produced in the course of a competitive solicitation process are subject to disclosure
under the public records laws, unless a statutory exemption applies.
"Public records"” include the following;: all documents, papers, letters, maps, books, tapes,

photographs, films, sound recordings, data processing software, or other material
(regardless of physical form, characteristics, or means of transmission) made or received
pursuant to law or in connection with the transaction of official business by any agency. The
only exceptions to production are records identified as confidential or exempt by the Florida

Constitution and or state statute.

The following records are exempt from disclosure under public records laws until a notice
of intended decision is posted or until 30 days after the opening of the bids, proposals, or

final replies (whichever occurs first):

1. The recording of, and any records presented at, the exempt meetings referenced in
section 286.0113 (negotiations and negotiation strategy meetings)
2. The sealed replies received by an agency pursuant to a competitive solicitation.



D. Drafts of documents that are shared with others are considered public records and must be
produced upon request. Evaluators should use City systems and preserve notes and score

sheets for the official file.

Evaluator Acknowledgement and Conflict of Interest

I, the undersigned, attest to the following;:

1.
2.
3.

I have read and understand the Summary of Ethical Obligations contained herein.

I have read and understand the Summary of Sunshine Law contained herein.

I am independent of, and have no conflict of interest of any kind, either directly or
indirectly, with any vendor(s) that may be evaluated or selected during this solicitation.
My spouse, my children, and I do not have any financial or ownership interests in any
vendor(s) that may perform the services being procured in this solicitation, and we do
not have any contractual or business relationship, including serving on the board of
directors, with any vendor(s) that may perform the services being procured in this
solicitation.

I have not had any ownership interest, financial interest, contractual or business
relationship with any organizations that may perform the services being procured in this
solicitation such that would impede the full and faithful discharge of my public duties
or that would create a conflict between my private interests and the performance of my
duties as a public employee.

I will disclose to the Procurement Manager and City Clerk any past contractual or
business interest or business relationship my child, spouse, or I have had with any
vendor(s) that may be evaluated, selected, or perform the services being procured in this
solicitation.

If I become aware of any conduct in violation of these provisions related to me or any
other person involved in this solicitation, I will immediately notify the Procurement
Manager and, if applicable, document any improper contact in writing and provide it to
the Procurement Manager and City Clerk.

I will not disclose or use any information including any oral, written, or electronic
material | may receive or review during this solicitation, except as otherwise required by
law.

If I am contacted by any vendor(s) about this solicitation | will immediately notify the
Procurement Manager.

Sl URE:
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Request for Proposal

Re-Bid Water Quality Monitoring Program
RFP 25-020
Ethics, Sunshine Law, and Conflict of Interest

Individuals participating as an evaluator or serving as a subject matter expert in a competitive
solicitation must review and be familiar with the following instructions, which are grounded in,
but not limited to, §§ 286.011 and 286.0113, Florida Statutes (Sunshine Law), Chapter 119,
Florida Statutes (Public Records), Part I, Chapter 112, Florida Statutes (Code of Ethics), and
City of Key West Code §§ 2-289 (Conflict of Interest) and 2-773 (Cone of Silence).

Summary of Ethical Obligations

I. Generally

Contracts for commodities and contractual services must be awarded in a fair and open
manner. Evaluators must act impartially, avoid impropriety and the appearance of
impropriety, and comply with the City’s Cone of Silence.

I1I. Ethics

As an individual participating in the solicitation specified above, I agree to adhere to the

following ethical obligations:

1. ITunderstand that, during the solicitation, a vendor may contact only the Procurement
Manager in writing or as provided in the solicitation documents and City Code 2-773. 1f
a vendor contacts me about this solicitation, I will advise the vendor to contact the
Procurement Manager (sole point of contact), and I will promptly notify the
Procurement Manager and the City Clerk of the Communication and memorialize it in
writing.

2. I will not correspond (verbally, electronically, or in writing) with a vendor concerning a
competitive solicitation outside the permitted channel. I will not discuss this solicitation



with other evaluators outside of a properly noticed public meeting. All discussions,
deliberations, and scoring must take place only during the official meeting,

I'will not use this public position or disclose nonpublic information learned from my
position to gain a benefit for myself or others.

I will not, directly or indirectly purchase, rent, or lease any realty, goods, or services for
any agency from any business entity in which my spouse, my child, or I is an officer,
partner, director, or proprietor, or in which my spouse, my child, or I has a material
interest.

I will avoid impropriety and the appearance of impropriety with regard to fulfilling my
duties related to this solicitation.

I will not solicit or accept any gift or anything of value based on an understanding that it
would influence a

decision or if it could be inferred that the benefit was intended to influence a decision.
Iunderstand that bid tampering and other corrupt acts affecting the competitive process
are prohibited.

Tunderstand that I am also subject to the City of Key West’s local conflict-of-interest
ordinance 2-289. I will not vote on or participate in this solicitation if I have an actual
conflict of interest. If I am the applicant or a representative of the applicant/vendor, I
must fully recuse myself and may not be present during deliberations. I will not use my
position as an evaluator to solicit or obtain business for personal benefit, and I will not
use information not available to the public, gained through this process, for my personal
gain or for the benefit of any other person or business.

Summary of Sunshine Law.

I

A.

II.

Generally

Agency records and meetings of boards, commissions, and other governing bodies of state

and local government agencies must be accessible to the public.

1. Chapter 286, Florida Statutes, establishes the basic right of access to most of the above-
mentioned records and meetings. A right of access means that the public has a right to
attend governmental meetings and review governmental records. Access to public
records and meetings is a right granted in the Florida Constitution.

Meetings

The Sunshine law apply to evaluators and negotiators in a competitive solicitation.
The entire decision-making process, including deliberations, discussions, scoring, ranking,

and workshops, is subject to the Sunshine law —not just official meetings to vote on final

decisions or actions.

Whenever two or more members of a governmental body discuss matters on which

foreseeable action could be taken by the body, that “meeting” is subject to the Sunshine



D.

Law. This would apply even if two evaluation members were having a casual conversation

and public business came up.
During a solicitation, evaluators and subject matter experts should adhere to the following

guidelines in communications:

1. There should be no communication about the solicitation between evaluators outside of
public meetings.

2. There should be no communication about the solicitation between vendors and
evaluators or subject matter experts outside of the permitted written channel to the
Procurement Manager (with copy to the City Clerk).. This includes e-mail and texts

3. A public agency may not circumvent Sunshine law by using an intermediary to conduct
public business outside of public meetings. A person who carries messages about public
business from one public official to another in an attempt to resolve an issue outside of
the Sunshine violates the law.

4. For competitive solicitation, vendor oral presentations and Q&A sessions, negotiation
strategy meetings, and negotiation sessions may be conducted in closed session under §
286.0113(2), Florida Statutes. Any such session must be audio-recorded in its entirety,
and the recording together with any materials presented will remain confidential until
the City posts its notice of intended decision or until 30 days after the opening of
proposals or final replies, whichever occurs first, subject to limited statutory extensions.

I11. Records

A.

B.

Records produced in the course of a competitive solicitation process are subject to disclosure
under the public records laws, unless a statutory exemption applies.
"Public records” include the following: all documents, papers, letters, maps, books, tapes,

photographs, films, sound recordings, data processing software, or other material
(regardless of physical form, characteristics, or means of transmission) made or received
pursuant to law or in connection with the transaction of official business by any agency. The

only exceptions to production are records identified as confidential or exempt by the Florida

Constitution and or state statute.

The following records are exempt from disclosure under public records laws until a notice
of intended decision is posted or until 30 days after the opening of the bids, proposals, or

final replies (whichever occurs first):

1. The recording of, and any records presented at, the exempt meetings referenced in
section 286.0113 (negotiations and negotiation strategy meetings)
2. The sealed replies received by an agency pursuant to a competitive solicitation.



D. Drafts of documents that are shared with others are considered public records and must be

produced upon request. Evaluators should use City systems and preserve notes and score
sheets for the official file.

Evaluator Acknowledgement and Conflict of Interest

I, the undersigned, attest to the following:

1.
2.
3.

I have read and understand the Summary of Ethical Obligations contained herein.
I'have read and understand the Summary of Sunshine Law contained herein.

I am independent of, and have no conflict of interest of any kind, either directly or
indirectly, with any vendor(s) that may be evaluated or selected during this solicitation.
My spouse, my children, and I do not have any financial or ownership interests in any
vendor(s) that may perform the services being procured in this solicitation, and we do
not have any contractual or business relationship, including serving on the board of
directors, with any vendor(s) that may perform the services being procured in this
solicitation.

I have not had any ownership interest, financial interest, contractual or business
relationship with any organizations that may perform the services being procured in this
solicitation such that would impede the full and faithful discharge of my public duties
or that would create a conflict between my private interests and the performance of my
duties as a public employee.

I'will disclose to the Procurement Manager and City Clerk any past contractual or
business interest or business relationship my child, spouse, or I have had with any
vendor(s) that may be evaluated, selected, or perform the services being procured in this
solicitation.

If I become aware of any conduct in violation of these provisions related to me or any
other person involved in this solicitation, I will immediately notify the Procurement
Manager and, if applicable, document any improper contact in writing and provide it to
the Procurement Manager and City Clerk.

I will not disclose or use any information including any oral, written, or electronic
material | may receive or review during this solicitation, except as otherwise required by
law.

If I am contacted by any vendor(s) about this solicitation | will immediately notify the
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Request for Proposal

Re-Bid Water Quality Monitoring Program
RFP 25-020
Ethics, Sunshine Law, and Conflict of Interest

Individuals participating as an evaluator or serving as a subject matter expert in a competitive
solicitation must review and be familiar with the following instructions, which are grounded in,
but not limited to, §§ 286.011 and 286.0113, Florida Statutes (Sunshine Law), Chapter 119,
Florida Statutes (Public Records), Part III, Chapter 112, Florida Statutes (Code of Ethics), and
City of Key West Code §§ 2-289 (Conflict of Interest) and 2-773 (Cone of Silence).

Summary of Ethical Obligations

I. Generally

Contracts for commodities and contractual services must be awarded in a fair and open
manner. Evaluators must act impartially, avoid impropriety and the appearance of
impropriety, and comply with the City’s Cone of Silence.

I1. Ethics

As an individual participating in the solicitation specified above, I agree to adhere to the

following ethical obligations:

1. Tunderstand that, during the solicitation, a vendor may contact only the Procurement
Manager in writing or as provided in the solicitation documents and City Code 2-773. 1f
a vendor contacts me about this solicitation, I will advise the vendor to contact the
Procurement Manager (sole point of contact), and I will promptly notify the
Procurement Manager and the City Clerk of the Communication and memorialize it in
writing.

2. I will not correspond (verbally, electronically, or in writing) with a vendor concerning a
competitive solicitation outside the permitted channel. I will not discuss this solicitation



with other evaluators outside of a properly noticed public meeting. All discussions,
deliberations, and scoring must take place only during the official meeting.

I will not use this public position or disclose nonpublic information learned from my
position to gain a benefit for myself or others.

I will not, directly or indirectly purchase, rent, or lease any realty, goods, or services for
any agency from any business entity in which my spouse, my child, or I is an officer,
partner, director, or proprietor, or in which my spouse, my child, or I has a material
interest.

I will avoid impropriety and the appearance of impropriety with regard to fulfilling my
duties related to this solicitation.

I will not solicit or accept any gift or anything of value based on an understanding that it
would influence a

decision or if it could be inferred that the benefit was intended to influence a decision.

I understand that bid tampering and other corrupt acts affecting the competitive process
are prohibited.

I understand that I am also subject to the City of Key West's local conflict-of-interest
ordinance 2-289. I will not vote on or participate in this solicitation if I have an actual
conflict of interest. If I am the applicant or a representative of the applicant/vendor, I
must fully recuse myself and may not be present during deliberations. I will not use my
position as an evaluator to solicit or obtain business for personal benefit, and I will not
use information not available to the public, gained through this process, for my personal
gain or for the benefit of any other person or business.

Summary of Sunshine Law.

L

A

IL.

Generally

Agency records and meetings of boards, commissions, and other governing bodies of state

and local government agencies must be accessible to the public.

1. Chapter 286, Florida Statutes, establishes the basic right of access to most of the above-
mentioned records and meetings. A right of access means that the public has a right to
attend governmental meetings and review governmental records. Access to public
records and meetings is a right granted in the Florida Constitution.

Meetings

The Sunshine law apply to evaluators and negotiators in a competitive solicitation.
The entire decision-making process, including deliberations, discussions, scoring, ranking,

and workshops, is subject to the Sunshine law —not just official meetings to vote on final

decisions or actions.

Whenever two or more members of a governmental body discuss matters on which

foreseeable action could be taken by the body, that “meeting” is subject to the Sunshine



D.

Law. This would apply even if two evaluation members were having a casual conversation

and public business came up.
During a solicitation, evaluators and subject matter experts should adhere to the following

guidelines in communications:

1. There should be no communication about the solicitation between evaluators outside of
public meetings.

2. There should be no communication about the solicitation between vendors and
evaluators or subject matter experts outside of the permitted written channel to the
Procurement Manager (with copy to the City Clerk).. This includes e-mail and texts

3. A public agency may not circumvent Sunshine law by using an intermediary to conduct
public business outside of public meetings. A person who carries messages about public
business from one public official to another in an attempt to resolve an issue outside of
the Sunshine violates the law.

4. For competitive solicitation, vendor oral presentations and Q&A sessions, negotiation
strategy meetings, and negotiation sessions may be conducted in closed session under §
286.0113(2), Florida Statutes. Any such session must be audio-recorded in its entirety,
and the recording together with any materials presented will remain confidential until
the City posts its notice of intended decision or until 30 days after the opening of
proposals or final replies, whichever occurs first, subject to limited statutory extensions.

II1. Records

A.

B.

Records produced in the course of a competitive solicitation process are subject to disclosure
under the public records laws, unless a statutory exemption applies.
"Public records" include the following: all documents, papers, letters, maps, books, tapes,

photographs, films, sound recordings, data processing software, or other material
(regardless of physical form, characteristics, or means of transmission) made or received
pursuant to law or in connection with the transaction of official business by any agency. The
only exceptions to production are records identified as confidential or exempt by the Florida

Constitution and or state statute.

The following records are exempt from disclosure under public records laws until a notice
of intended decision is posted or until 30 days after the opening of the bids, proposals, or

final replies (whichever occurs first):

1. The recording of, and any records presented at, the exempt meetings referenced in
section 286.0113 (negotiations and negotiation strategy meetings)
2. The sealed replies received by an agency pursuant to a competitive solicitation.



D. Drafts of documents that are shared with others are considered public records and must be

produced upon request. Evaluators should use City systems and preserve notes and score
sheets for the official file.

Evaluator Acknowledgement and Conflict of Interest

L, the undersigned, attest to the following:

dl
2,
3.

I have read and understand the Summary of Ethical Obligations contained herein.
I'have read and understand the Summary of Sunshine Law contained herein.

I am independent of, and have no conflict of interest of any kind, either directly or
indirectly, with any vendor(s) that may be evaluated or selected during this solicitation.
My spouse, my children, and I do not have any financial or ownership interests in any
vendor(s) that may perform the services being procured in this solicitation, and we do
not have any contractual or business relationship, including serving on the board of
directors, with any vendor(s) that may perform the services being procured in this
solicitation.

I'have not had any ownership interest, financial interest, contractual or business
relationship with any organizations that may perform the services being procured in this
solicitation such that would impede the full and faithful discharge of my public duties
or that would create a conflict between my private interests and the performance of my
duties as a public employee.

I will disclose to the Procurement Manager and City Clerk any past contractual or
business interest or business relationship my child, spouse, or I have had with any
vendor(s) that may be evaluated, selected, or perform the services being procured in this
solicitation.

If I become aware of any conduct in violation of these provisions related to me or any
other person involved in this solicitation, I will immediately notify the Procurement
Manager and, if applicable, document any improper contact in writing and provide it to
the Procurement Manager and City Clerk.

I will not disclose or use any information including any oral, written, or electronic
material | may receive or review during this solicitation, except as otherwise required by
law..

If | am contacted by any vendor(s) about this solicitation | will immediately notify the
Proc re@n; Manager.
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Request for Proposal

Re-Bid Water Quality Monitoring Program
RFP 25-020
Ethics, Sunshine Law, and Conflict of Interest

Individuals participating as an evaluator or serving as a subject matter expert in a competitive
solicitation must review and be familiar with the following instructions, which are grounded in,
but not limited to, §§ 286.011 and 286.0113, Florida Statutes (Sunshine Law), Chapter 119,
Florida Statutes (Public Records), Part III, Chapter 112, Florida Statutes (Code of Ethics), and
City of Key West Code §§ 2-289 (Conflict of Interest) and 2-773 (Cone of Silence).

Summary of Ethical Obligations

I. Generally

Contracts for commodities and contractual services must be awarded in a fair and open
manner. Evaluators must act impartially, avoid impropriety and the appearance of
impropriety, and comply with the City’s Cone of Silence.

II. Ethics

As an individual participating in the solicitation specified above, I agree to adhere to the

following ethical obligations:

1. Iunderstand that, during the solicitation, a vendor may contact only the Procurement
Manager in writing or as provided in the solicitation documents and City Code 2-773. If
a vendor contacts me about this solicitation, I will advise the vendor to contact the
Procurement Manager (sole point of contact), and I will promptly notify the
Procurement Manager and the City Clerk of the Communication and memorialize it in
writing.

2. I willnot correspond (verbally, electronically, or in writing) with a vendor concerning a
competitive solicitation outside the permitted channel. I'will not discuss this solicitation



with other evaluators outside of a properly noticed public meeting. All discussions,
deliberations, and scoring must take place only during the official meeting.

3. I'will not use this public position or disclose nonpublic information learned from my
position to gain a benefit for myself or others.

4. I'willnot, directly or indirectly purchase, rent, or lease any realty, goods, or services for
any agency from any business entity in which my spouse, my child, or I is an officer,
partner, director, or proprietor, or in which my spouse, my child, or I has a material’
interest.

5. Iwillavoid impropriety and the appearance of impropriety with regard to fulfilling my
duties related to this solicitation.

6. Iwillnot solicit or accept any gift or anything of value based on an understanding that it
would influence a :
decision or if it could be inferred that the benefit was intended to influence a decision.

7. lunderstand that bid tampering and other corrupt acts affecting the competitive process
are prohibited.

8. Tunderstand that I am also subject to the City of Key West's local conflict-of-interest
ordinance 2-289. I will not vote on or participate in this solicitation if I have an actual
conflict of interest. If I am the applicant or a representative of the applicant/vendor, I
must fully recuse myself and may not be present during deliberations. I will not use my
position as an evaluator to solicit or obtain business for personal benefit, and I will not
use information not available to the public, gained through this process, for my personal
gain or for the benefit of any other person or business.

Summary of Sunshine Law.

L

A.

IL.

=

Generally

Agency records and meetings of boards, commissions, and other governing bodies of state
and local government agencies must be accessible to the public.

1. Chapter 286, Florida Statutes, establishes the basic right of access to most of the above-
mentioned records and meetings. A right of access means that the public has a right to
attend governmental meetings and review governmental records. Access to public
records and meetings is a right granted in the Florida Constitution.

Meetings

The Sunshine law apply to evaluators and negotlators ina competltlve sohc1tat10n
The entire decision-making process, mcludlng dehberatlons, dlscussmns, scormg, rankmg,

and workshops, is subject to the Sunshme law -—not ]ust ofﬁc:lal meetmgs to. vote on fmal

decisions or actions. s : Lo
Whenever two or more members of 4 g’év'efnr'ﬁéntal body discuss m’atters' on which- :
foreseeable action could be taken by-the body, that “meeting” is subject to the Sunshine



Law. This would apply even if two evaluation members were having a casual conversation

and public business came up.

D. During a solicitation, evaluators and subject matter experts should adhere to the following

guidelines in communications:

1. There should be no communication about the solicitation between evaluators outside of

public meetings.

There should be no communication about the solicitation between vendors and
evaluators or subject matter experts outside of the permitted written channel to the
Procurement Manager (with copy to the City Clerk).. This includes e-mail and texts

A public agency may not circumvent Sunshine law by using an intermediary to conduct
public business outside of public meetings. A person who carries messages about public
business from one public official to another in an attempt to resolve an issue outside of
the Sunshine violates the law.

For competitive solicitation, vendor oral presentations and Q&A sessions, negotiation
strategy meetings, and negotiation sessions may be conducted in closed session under §
286.0113(2), Florida Statutes. Any such session must be audio-recorded in its entirety,

and the recording together with any materials presented will remain confidential until

the City posts its notice of intended decision or until 30 days after the opening of
proposals or final replies, whichever occurs first, subject to limited statutory extensions.

I1I1. Records

A.

B.

Records produced in the course of a competitive solicitation process are subject to disclosure
under the public records laws, unless a statutory exemption applies.
"Public records” include the following: all documents, papers, letters, maps, books, tapes,

photographs, films, sound recordings, data processing software, or other material
(regardless of physical form, characteristics, or means of transmission) made or received
pursuant to law or in connection with the transaction of official business by any agency. The
only exceptions to production are records identified as confidential or exempt by the Florida

Constitution and or state statute.

The following records are exempt from disclosure under public records laws until a notice
of intended decision is posted or until 30 days after the opening of the bids, proposals, or

final replies (whichever occurs first):

1. The recording of, and any records presented at, the exempt meetings referenced in

section 286.0113 (negotiations and negotiation strategy meetings)

2. The sealed replies received by an agency pursuant to a competitive solicitation.



D. Drafts of documents that are shared with others are considered public records and must be

produced upon request. Evaluators should use City systems and preserve notes and score
sheets for the official file.

Evaluator Acknowledgement and Conflict of Interest

I, the undersigned, attest to the following:

1.

I have read and understand the Summary of Ethical Obligations contained herein.

I have read and understand the Summary of Sunshine Law contained herein.

I am independent of, and have no conflict of interest of any kind, either directly or
indirectly, with any vendor(s) that may be evaluated or selected during this solicitation.
My spouse, my children, and I do not have any financial or ownership interests in any
vendor(s) that may perform the services being procured in this solicitation, and we do
not have any contractual or business relationship, including serving on the board of
directors, with any vendor(s) that may perform the services being procured in this
solicitation.

I have not had any ownership interest, financial interest, contractual or business
relationship with any organizations that may perform the services being procured in this
solicitation such that would impede the full and faithful discharge of my public duties
or that would create a conflict between my private interests and the performance of my
duties as a public employee.

I will disclose to the Procurement Manager and City Clerk any past contractual or
business interest or business relationship my child, spouse, or I have had with any
vendor(s) that may be evaluated, selected, or perform the services being procured in this
solicitation.

If I become aware of any conduct in violation of these provisions related to me or any
other person involved in this solicitation, I will immediately notify the Procurement
Manager and, if applicable, document any improper contact in writing and provide it to
the Procurement Manager and City Clerk.

I will not disclose or use any information including any oral, written, or electronic
material | may receive or review during this solicitation, except as otherwise required by
law.

If I am contacted by any vendor(s) about this solicitation | will immediately notify the

ﬂéNAT@;@ (7
GA—:, E<L <74,§/£ 4—%1/

SIGNEDfY (Pript Name):

9/22 /25
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Minutes

RFP Evaluation Committee Meeting

Re-Bid Water Quality Monitoring Program RFP #25-020

Location: City Commission Conference Room, 1300 White Street, Key West, Florida

33040

1. Callto Order
The meeting was called to order at R.0/]by Lucas Torres-Bull

2. Roll Call/Attendance
The following members were present:
[Alexandra Quinn], Committee Member
[James Singelyn], Committee Member
[Rod Delostrinos], Committee Member
[Matt Willman], Committee Member
[Lucas Torres-Bull], Procurement Representative (non-voting)

3. Purpose of Meeting
The purpose of the meeting is to evaluate the responses received in response to

Request for Proposal (RFP) No. [RFP 25-020], for a Water Quality Monitoring
Program, and to rank the firms based on their overall proposals in accordance with
the evaluation criteria outlined in the RFP.

This meeting is being conducted as part of the City of Key West’s formal Request for
Proposals process. Please note that this meeting is open to the publicin
accordance with Florida’s Sunshine Law. Members of the public are welcome to

observe the evaluation process.

However, under Florida Statute 119.071(1)(b), all submitted proposals are exempt
from public inspection until the City issues its notice of intended decision, or until
30 days after the opening of proposals, whichever occurs first.

This means that while the public may observe today’s proceedings, the actual
proposals and supporting documents are not available for public review or copying
at this time. Once the statutory exemption has expired, all proposals will become
public records and will be available for inspection upon request.”



4. Overview of Evaluation Criteria
Evaluation Representative reviewed the evaluation process and criteria, which
included the following:

ategory Points

1.  |Qualifications and Relevant Experience 30

" Experience in managing water quality and QA/QC data

" Experience and ability to collect environmental samples in accordance with
FDEP Standard operating procedures

* Experience deploying and collecting data

" Experience in conducting surface water sampling

= Experience in maintaining and calibrating field meters that measure
dissolved oxygen, pH, temperature, specific conductance, and salinity

" Experience in performing laboratory analysis (either by Respondent or
subcontractor), including laboratory certifications

IAlso included:

1) Staff Qualifications

2) Safety/Hazardous Waste Plan

3) Quality Assurance Program

5) Number of Similar Water Quality Analyses Previously Performed
* Methods Used

2. [References and Quality of Past Performance on Similar Projects 5

3. [Project Approach — Ability to Meet Requirements 20

Proposed Operations Plan, including:

= Staffing assignment

= Scheduling

* Plan for unfavorable sampling conditions
* Field data entry, QA, & correction

Project Management

* Management and communication methods

= QA/QC Methods

= Valid Quality Plan/sampling protocols for sampling organization(s)
covering types of sampling and monitoring




= Subcontractor Documentation: Failure to submit subcontractor
documentation may result in the disqualification of that particular
subcontractor’s qualification from consideration in the response package.
= Equipment — availability and suitability of sampling equipment

4.  Other Information 5

= Value added option(s)

» Familiarity with the City of Key West

= Clients in USA, FL, SE FL, and City of Key West

= Proposed contract deviations (potential negative points)
5. |Cost Effectiveness 35
6.  Project Schedule and Deliverables 5
Total Points 100

5. Review of Submittals

The committee reviewed and are currently going to discuss the submittals received

from the following proposer:

Ecological Associates, Inc.
Hydrologic Associates USA, Inc.
Mote Marine Laboratory & Aquarium.
RES Florida Consulting, LLC.
Stantec Consulting Services, Inc.
UES Professional Solutions, LLC.

SR A

Note: Each firm’s submission was evaluated individually.

. Total Scoring and Ranking

After discussion, each committee member independently completed a scoring
sheet. The scores were then complied, and firms were ranked as follows




Ecological
Associate
s, Inc.

Hydrologic
Associate
s USA, Inc.

Mote
Marine
Laboratory
&
Aquarium.

RES
Florida
Consultin
g, LLC.

Stantec
Consultin
g Services,
Inc.

UES
Profession
al
Solutions,
LLC.

" 0T 190 |76 |9 9o |76
" 57 S PO ST 6y 49
“ 18179089 199 g 68
Total: N7 6/400 |62/ 4e° 29/ ¢00 |} €&/foo | 311/409 |57/ 402
69010 | 687« | TRIS% IR |77 76 | (4 LS

7. Recommendation

Based on the following scoring outcome, the evaluation committee
recommendation that the award for RFP #25-020to S Tanfec Cons v/ }"17 .

8. Adjournment




There being no further business or discussions, the meeting was adjourned at
.09 __pm.

Minutes prepared by:
Lucas Torres-Bull
Procurement Manager
09/22/2025

Notes Provided at the on next Page:
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