RESOLUTION NO.  13-150

A RESOQOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AUTHORIZING THE
SALE OF A SURPLUS 1991 SPARTAN PUMPER (ENOWN
AS ENGINE 6) IN THE AMOUNT OF $10,000.00;
PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, in Resolution No. 13-064 the City Commission

authorized disposal of Engiﬁé 6, conditioned upon approval by the

Commission if the price obtained was less than $20,000.00; and

WHEREAS, purSuant to section 2-771{(3)c of the Code of

Ordinances, the City may sell surplus persomnal property; and

WHEREAS, the Fire Chief and City Manager recommend acceptance

of the highest purchase offer obtained; and

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the sale of surplus 1991 Spartan Pumper
(Engine Number 6) in the amount of $10,000.00 {$9,000.00 net of

brokerage fees) 1is hereby authorized.



Section 2: That this Resolution shall go inteo effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 4th day of ‘ June , 2013.

Authenticated by the préesiding officer and Clerk of the

Commission on June 6 ' 2013.

Filed with the Clerk June 6 , 2013.

ATTEST: |
ViR~

CHERYL SMITH,(?ITY CLERK




EXECUTIVE SUMMARY

DATE: May 30, 2013
TO: Bogdan Vitas, City Manager
FROM: Michael Davila, Division Chief of Operations

SUBJECT: Executive Summary — Sale of Old E-6 Fire Pumper*

PROJECT

The Key West Fire Department is expecting delivery of a new Pierce Pumper in
June 2013. This new apparatus will replace Engine 4 as a front line Pumper allowing
Engine 4 to become a back-up apparatus. Engine 6 is a 1991 Quality Spartan
pumper which will no longer be needed as a back-up apparatus. Old Engine 6 has
multiple mechanical issues with escalating repair costs just to keep it operational as
a back up apparatus, including the inability to pass an NFPA pump test. To bring the
apparatus into compliance would be extremely cost prohibitive. Due to lack of engine
room storage spaces, the old Engine 6 wili have to be stored outside after the
delivery of the new Pierce Fire Engine.

We therefore propose to sell old Engine 6 fo a community that couid use a fire
engine in its present condition and was granted permission by Resolution #13-064.
We evaluated similar Fire Engines as our 1991 Quality Spartan and believed the
value to be between $20,000 and $30,000. Firetec brokerage firm listed our pumper
in industry publications as well as their web-site for sale at $20,000 with no inquiries
for four weeks. The broker recommended lowering the asking price due to the age
and mechanical condition of the pumper. Subsequent to Commission authority to list
at $20,000, Fire Management was given direction by City Management to list at no
less than $10,000 to encourage interest. Firetec advised us of multiple inquiries, with
no offers made for over six weeks. We now have an offer from a prospective buyer
who would like to purchase for $10,000, less brokerage fees if applicable.

Pursuant to City Code 2-771(3), the Fire Department proposes to sell old Engine 6
for the lower price of $10,000. Firetec Used Apparatus Sales will receive 10% of the
sale price for the advertising and brokering service. The community that buys the old
Engine 6 will be required to transport the apparatus to their location.



OPTIONS:

1. Sell the old Engine 6 using Firetec Used Apparatus Sales as the broker

2. Sell the old Engine 6 using another brokerage firm as the broker

3. Sell the old Engine 6 by advertising in Trade Magazines and using City staff
to accept bids, rate bids, determine an acceptable selling price

4. Keep old Engine 6 as another back-up apparatus, and make needed repairs
to pass NFPA requirements, storing the apparatus outside

5. Keep old Engine 6 as another back-up apparatus, and not make needed
repairs to pass NFPA requirements, storing the apparatus outside

ADVANTAGES:

= Selling the old Engine 6 using Firetec Used Apparatus Sales would bring the
highest sales price with the least amount of City time and effort. The costs of
transporting the apparatus would be avoided using Firetec Used Apparatus
Sales, leaving a higher profit to the City of Key West.

DISADVANTAGES:

= The storing the old Engine 6 outside and exposed to the weather would only
speed up the deterioration process. This would rapidly lessen the value if we
wished to sell the Fire Truck in the future. Storing the apparatus outside could
be a liability if someone were to get hurt while tampering with an unprotected
Fire Truck.

FINANCIAL IMPACT:

= The City could net $9,000 with a $10,000 sale and paying Firetec Used
Apparatus Sales $1,000. The sales price would be dependent on the buyer's
continued interest. '

RECOMMENDATION:

The Key West Fire Department recommends selling old Engine 6 using Firetec Used
Apparatus Sales as the Broker to the interested buyer for $10,000. Additionally, Staff
requests the Key West City Commission approve the sale in advance provided the
final sales price (net of brokerage fees) matches $9,000, and authorizes the City
Manager to execute any required agreement or contract to effectuate the sale. In
the event the net sales price does not match $9,000, Staff will bring back a
resolution informing the Commission of the highest offer and request approval at that
point.
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RESOLUTION NO. 13-064

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AUTHORIZING TEE
SATE OF ONE SURPLUS 1991 SPARTAN PUMPER {KNOWN
AS FENGINE 6) USING THE SERVICES OF ENGINE
BROEER FIRETEC USED APPARATUS SALES, AND
PROVIDED THE SALE AMOUNT EQUALS OR EXCEED
$20,000.00 (NET OF BROKERAGE FEES); PROVIDING
FOR AW EFFECTIVE DATE

WHEREAS, pursuant to section 2-771(3)c¢ of the Code of
Ordinances, the City may sell surplus personal property; and

WHEREAS,'_staff hes determined that there'is an extreme;y
limited local marﬁet for used fire equipmenﬁ, and it would be
reasonable to use the servicesaof en-organization with national or
regional experience in meketing eo the fire protection/public
safety market; and 7 |

WHEREAS, Ciﬁy staff reviewed information from five companies
With experience brokerimg the sale of used fire equipment,rand
determlned that Firetec Used Apparatus Sales would prov1de the City
of Key West with the maximum return in revenue, in exchange for its
commigsion fee.

NOW THEREFORE, BE IT RESOLVED BY THE CIT’Y COMMISSION OF THE
CITY OF KEY WEST, FLOR-IDA, A-S FOLLéWS:

Section 1: That the sale of a 1591 Quality Spartan Pumper
(Engine 6}, using the gservices of Firetec Used Apparatus Salee, is
herebj authorized, provided the sale amount equals or exceeds

$20,000.00 {(net of brokerage fees).
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Section 2: - That in the event the prik;e obtained by the
broker does not equal or exceed $20,000.00, the City Manager is
directed to present lesser price bids to the City Commission for
congideration at a regular meeting.

Se;:tioﬁ 3. That this Resolution shall go into ef_fect_
immediately upon its passage and adoption a.nd authentication by the
signature of. the presiding éf_ficer' and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this _ E day of March , 2013.
Authenticated by the presiding officer and Clerk of the

Commission on March 6 , 2013.

Filed with the Clerk March 6 , 2013.

CHERYL SMITH, GITY CLERX
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EXECUTIVE SUMMARY

DATE: . 4 February, 2013

TO: Bogdan Vitas, City Manager
FROM: Michael Davila, Division Chief of Operations
SUBJECT: Executive Summary — Sale of E-6 Fire Pumper

PROJECT

The Key West Fire Department is expecting delivery of a new Pierce Pumper in May
2013. This new apparatus will replace Engine 4 as a front line Pumper allowing
Engine 4 to become a back-up apparatus. Engine 6 is a 1991 Quality Spartan
pumper which will no longer be needed as a back-up apparatus. Old Engine 6 has
mutiiple mechanical issues with escalating repair costs just to keep it operational as
a back up apparatus, including the inability to pass an NFPA pump test. To bring the
apparatus into compliance would be extremely cost prohibitive. Due fo lack of engine
room storage spaces, the old Engine 6 will have 1o be stored outside after the
delivery of the new Pierce Fire Engine.

We therefore propose o sell old Engine 6o a community that could use a Fire
Engine in its present condition. We propose o sell the old Engine 6 using a Fire
Engine Broker to obtain the maximurm price with minimum City time and effort. We
have evaluated similar Fire Engines as our 1991 Quality Spartan and believe the
value to be between $20,000 and $30,000. All brokerage firms wili do a more
thorough evaluation once a contract is agreed upon. We have studied five different
brokerage firms found in several trade magazines. We believe Firetec Used
Apparatus sales would be the best broker for our needs due to the following
reasons:

= The company has more than 20 years expefience in selling apparatus and is
a leader in the Flotida Fire Truck industry

» They agree to a 10% selilers fee which is standard in the industry {one lesser
known broker offers the service for only 7%}

* They would advertise the old Engine 6 in all rade magazines as well as their
web-site and other publications used by communities looking for used Fire
Trucks

= They have several salesmen who would promote our apparatus to the
communities who could use an apparatus in Engine 6’s present condition

= They do not require the seller to pay for transportation to the buyer’s location

= The City of Key West has used Firetec Used Apparatus Sales in the past and
we are confident in their Gapablhtles

Pursuant to Gity Code 2-771(3), the Fire Department proposes to sell old Engine 6
using Firetec Used Apparatus Sales as the Broker. Firetec Used Apparatus Sales
will receive 10% of the sale price for the advertising and brokering service. The



community that buys the old Engine 6 will be required to transport the apparatus to
their location.

OPTIONS:

= Sell the old Engine 6 using Firetec Used Apparatus Sales as the broker

= Sell the old Engine 6 using another brokerage firm as the broker

= Sell the old Engine 6 by advertising in Trade Magazines and using City staff
to accept bids, rate bids, determine an acceptable selling price

= Keep old Engine 6 as another back-up apparatus, and make needed repairs
to pass NFPA requirements, storing the apparatus outside

~ Keep old Engine 6 as another back-up apparatus, and not make needed
repairs 1o pass NFPA requirements, storing the apparatus outside

ADVANTAGES:

= Selling the old Engine 6 using Firetec Used Apparatus Sales would bring the
highest sales price with the least amount of City time and effort. The cosis of
transporting the apparatus would be avoided using Firetec Used Apparatus
Sales, leaving a higher profit to the City of Key West. -

DISADVANTAGES:

= - The storing the old Engine 6 outside and exposed to the weather would only
speed up the deterioration process. This would rapidly lessen the value if we
wished to sell the Fire Truck in the future. Storing the apparatus outside could
be a liability if someone were to get hurt while tampering with an unprotected
Fire Truck. - -

" FINANCIAL IMPACT:

» The City could net $27,000 with a $30,000 sale and paying Firetec Used
Apparatus Sales $3000. The sales price would be dependant on the
capabilifies of the Broker. : : :

RECOMMENDATION.:

The Key West Fire Department recommends selling old Engine 6 using Firetec Used
Apparatus Sales as the Broker. Additionalty, Staff requests the Key West City
Commission approve the sale in advance provided the final sales price (net of
brokerage fees) exceeds $20,000, and authorizes the City Manager to execute any
required agreement or contract to effectuate the sale. In the event the net sales
price does not exceed $20,000, Staff will bring back a resolution informing the
Commission of the highest offer and request approval at that point.



AMERICA’S SOURCE FOR
USED FIRE APPARATUS

RIGHT TRUCK. REAL RESULTS.

USED APPRRATUS SALES

Engine/Pumper
Customer: Use tab key to advance to naxt field
Fire Department/Owner: Key West Fire Department Contact: Michael Daviia
Daytime Phone: ( 305 )809—3938 Fax: (385 } 292-3284 E-mail: mdavila@keywestcity.com
Fire Department Address: 1600 N. Roosevelt Bivd ‘
City Key West State: Pk FL Zip+4: 33040
Nearest Airport (for scheduling inspections): Key West Infemnational - EYW ‘
Apparatus: 7
Year: 1,991 Manufacrurer;_Spartan ‘ Model: Quality
Body Material: fMurminum L . # of Cabinets 9
Chassis:
Make: Quality Model: GA4OM-2142
VINg 4AS7BTOLOXMC003205  Mileage: 43208
Vehicle Dirmensions: Height: Ft. In. Width: Fr. __ In. Length:Ft._ _ TIn. .
GVW: 38540 _ Wheelbase: Yn. #of Axles: 2 AwD: Y Nl
Cab Type: CA4OM Cab Materfal: Aluminum Color: REDWHITE
# of Occupants: 4 #of Seats * SCBA Seats: Y [ NTJ # SCBA Holders: 3
Brakes:  Air gl Hydraulic 2l Anti-Lock[} Ajr Conditioner: Y1 NI
‘Tire Condition: (tread & age) 5909 ~_Tire Size: Front: 315/80R22.5 Rear: 11R22.5
Engine: ‘
Make: CUMMINS Mode]: LTA0 Fuel: PIESEL Tubo: Yi4 NUI
Horscpower: 300 @ 2100 RPM # of Cylinders: © , Hours: 71422
Transmission: '
Make: ‘ Modsl: MT-647 Type: W/ATH GEAR LOCKUP
Speeds: 4 | Engine Brake YES
 Pump & Plumbing (if Applicable):
Make: _WATEROUS Moadel: CSU - SINGLE STAGE GPM: 1500 GPM
Stages: | Location: MID ' Last Pump Test:; 2011
Pump & Roll: Y IINLG If Yes, Describe Method (PTO etc.)
Water Tank Size: 759 GAL. Water Tank Material: TIBERGLASS
Foam Systeny: (make, modelfgpm) FEECON, AP. Foam Tank Materia] FIBERGLASS

www. tsedfiretrucks.com
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AMERICA'S SOURCE FOR
USED FIRE APPARATUS

RIGHT TRUCK. REAL RESULTS.

{SED APPARATUS SALES

Please provide numbey, size and location of the following:
Deck gun; _1-2.5" TOPMOUNT

Boosterreel: _1- 17 REAR

Discharges: 6-2.5°, 2 DRIVER, 2 REAR, 2 CAPTAIN
Pre-comnects: 2~ 1.75", CROSSLAYS

" Intake sactions: 2- 6%, 2-2.5%, DRIVER/CAPTAIN

NA

Dumps:

Affixed Equipment:

Lightbar: (size/typefmfg.) WHELEN _ _
Warning lights: (type/make/modery WHELEN

. Siren; (qype/make/model) SOUTHERN VP, SA430
Mobile radio: (band/charmels/makefmodety NA

~ Generator: (sizo/type/mfs.) NA_ _
Scene lights: (portablshypelquentity) PORTABLE TELE-LITE X1C, TELE-LITE MOUNTED

Is this vehicle original, or has it been refurbished? (explain):
Original '

Describe rosted or corroded areas (location & ﬂegreeﬁ
NA

Mechanical or cosmetic repairs needed:

NA

Recent mechanical repairs:

REQUIRES PUMP REBUILD
Additional comments/special featores:

Overall condition of vehicle: (1 Excellent (1 Good [d Fair (1 Poor

Reason for selling: REPLACED WITH NEW UNIT, OVER 21 YEARS OLD

Asking price: $30,000.00 Availability date: 3/1/2013
P 02/54/5

Signed / ' Date/ i

www. usedfiretrucks.com |
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AMERICA'S SOURCE FOR
USED FIRE APPARATUS

RIGHT TRUCK. REAL RESULTS.

(EED AFPRRATUS SALES

Equipment List (Additional ltems Included in Sale)

‘ Check and Describe all equipment that will remain with the vehicie:

[J SCBA: (make/model/quantity) NO

(L} SCBA bottles’ (make/modeliquaniity) NO
fad Ladders: (size/typeimfg)_24' Duo-Safely extension, 14’ Duo safety roof

J Suction hose: (hard/softsize/quandtyy _NO
I3 Hose: (typefsizefihready _NO

[} Hose bed cover: (type/material) _NO

) Brassfappliances: (typefsize/thread)NO
[ Spanner/hydrant wrenches: (quastity)_NO
[} Adapters: (sizeftypeithread/quantity) NO
[} Pike poles/hooks: (type/sizey _NO

) Axes: (typerweighy_NO

i) Extinguishers: (size/ype/make)_NO

(. Hand lights: (make/model/quantity) NO
L} Fans/blowers: (sizefmake/modely_NO

L} Other: (please describe)

NONE o

| Other: (please describe)

NONE

) Other: (please describe)

NONE

L Other: {please describe)

NONE

Signed &%’7‘”—" ____ Dac @(,3//)%// b1

Be sure the TITLE or MSO is readily available

Please email forms to firetec @firetec.com of print and fax completed forms (4 pages) to: 802-728-9206

Status of photos:
] Have %een emailed to: photos @fretec.com {Please put your DEPARTMENT NAME on the subject line)
or mailing €D with photos on (date) or will email photos on (date)

www. usediiretrucks.com
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AMERICA'S SOURCE FOR
USED FIRE APPARATUS

RIGHT TRUCK. REAL RESULTS.

LISTING AND MARKETING COMMISSION AGREEMENT

The undersigned being duly authorized, hereby enter into the following contractual agreement: Randolph
Center, Llc. doing business as Firetec Used Appartatus Sales agrees to advertise in national sales
publications* and on its” websites www.firetec.com and www.usedfiretrucks.com the following apparatus:

Apparatus (year/make/model): 1991 5 Pw‘éﬁm ?umi}qr . Qurd QEY
Owned by: l(“q-}/ w.e_gé( F;i‘@_ bq_?k{* WLQVC%

Firetec® will refer to Owner all qualificd inguiries Firetec® receives regarding the specified apparatus.
1f Owner sells the marketed apparatus or any other apparatus to the customer referred by Fixetec®, or
anyone acting on behalf of the referred customer, the Owner will pay a commission of 10% of the sale
price (or a minimum of $500) to Firetec® within 10 days of the sale. While Firetec does not require an
exclusive agreement, seller understands that Fitetec blankets the market with information and photos
of the apparats it has been hired to sell. Occasionally buyers will contact sellers without mentioning
Firetec’s involvement. Firetec keeps meticulous records of its contacts on each apparatus and strives to
notify sellers of all potential leads. However, it’s the responsibility of the seller to confirm with Firetec the
source of the lead prior to sale, as conumission may be due.

Owner agrees to notify Firetec®, at the time of sale, as to the sale price and the name and address of
the buyer.

This agreertent shall be in effect for a period of one (1) year unless extended. Either parly may terminate -
at any time by notifying the other party in writing. If any sale takes place subsequent to termination, to 4
party previously referred by Firetec®, the same commission will be paid as if the agreement were still in
effect.

_Agreed to by: o
Jennifer H Banmani é % ‘ e
Firetec Appara’tus Sales Authorized Owner

&’3’/ z)’é/f =
Date ' i

" Date

*Piretec? reserves the right to advertise vehicles on website only. Frequency of print advertising at sole discretion of Firetec for all vehickes.
March 2012,

w.usedfiretrucks.com
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AMERICA’S SOURCE FOR
USED FIRE APPARATUS

RIGHT TRUCK REAL RESULTS.

g &
USED APPARATUS SALES

Renuirements and Helpful Hints For Taking Apparatus Photes

Acceptable Format:

High resolution digital images or 35mm color prints. Check your
camera's manual for directions on how to take high-resolution
images. Desired Minimum size is 1024 pixels by 768 pixels.
Larget is better. Do not send scratched or out of focus photos.

Unacceptable Format:
Polaroids, low-resolution digital images and ink jet prints.
Mail or E-mai! Photos/images:

Mail prints to address below. Digital photos may be e-mailed to:
_photos@#iretec.com. Be sure to put your department name on the
subject hine.

Helpful Hints:

Positioning The Vehicle: Avoid clutter; it competes for the viewer’s
attention. If possible, sélect ancomplmaicd backgrounds (wires,
poles, signs and other vehicles are dsstracimg) You want to be close
enough so that the vehicle is the main focus of the phote, but far
enough away to capture all of what you are trying to show.

Chegse A Sunny Day: It is best to take photos outside, on a sunny
day. Be sure to keep the sun at the photographer’s back (reposition
the vehicle if necessary.) If this is not possible, use a flash. Take
photos from mulfiple angles.

More Helpful Hints:

« The vehicle should be on a level surface.

= Do not alter the photos or digital images. Our staff wﬂl make
any modifications thdt arg necessary.

» For film, use the entire rolk; for digital images, take at least a dozen
pictures and remember to include shots of all the important fea-
tures. Provide photos that would be appealing to potential buyers.

Good Photos
Seéi Trucks Faster!

Gall if you have any questions!
1-800-FIRETEC
{1-800-347-3832)

Firetec Apparatus Sales
P.O. Box 177
Randolph, VT 05060




AMERICA'S SOURCE FOR
USED FIRE APPARATUS

RIGHT TRUCK. REAL RESULTS.

Form is. best wwed with laiest version of Adobe Reader $ISED APPARATUS SALES

LISTING AND MARKETING COMMISSION AGREEMENT

The undessigned being duly authorized, hereby énter into the foﬂowmg contractual agreement: Randolph
Center, Lic. doing business as Firetec Used Apparatus Sales agrees to advertise in natiomal sales
publications* and on its” websites www.fireiec.com and www usedfiretrucks.com the following apparatus:

Apparatus (year/makg/modei):

Owned by:

Firetec® will refer o Owner ail qualified inquiries Firetec® receives regarding the specified apparatus.
If Owner sells the marketed apparatus or any other apparatus to the customer referred by Firetec®, or
anyone acting on behalf of the referred customer, the Owner will pay a commission of 10% of the sale
price {or a minimum of $300) to Firctec® within 10 days of the sale. While Firetec does not require an
exclusive agreement, seller understands that Firetec blankets the market with information and photos
of the apparatus it has been hired to sell. Occasionally buyers will contact sellers without mentioning
Firetec’s involvement. Firetec keeps meticulous records of its contacts on each apparatus and strives to
notify sellers of all potential leads. However, it’s the responsibility of the seller to conﬁrm with Firetec the
source of the lead prior to sale, as commission may be due.

0wner agrees to notify Firetec®, at the time of sale, as to the sale price and the name and address of
the buyer.

This agreement shall be in effect for a period of one (1} year unless extended. Either party may terminate
at any time by notifying the other party in writing. If any sale takes place subsequent to termination, to a
party prewous}y referred by Firetec®, the same commission wﬂl be paid as lf the agreement were still in
effect.

Agreed to by:

Jennifer H Banmansy .
Firetec Apparatus Sales ~ , Authorized Owner
Date _ ) Date

*Piretec® reserves the right to adveriise vehicles on website only. Frequency of pnnt advertising at sole discretion of Firetec for ail vehicles.
March 2012.

www.lsedfiretrucks.com
' Page 1 of4



THE CITY {}F KEY WEST

Post Office Box 1400 Key West, FL 330411408 {305} 306-3923

To: Mark Finigaﬁ, Asst. City Mgr.
From: Michael Davila, Division Chief of Operations
Date: 4 February, 2013

Reference: Preferred Brokerage Firm for Old E-6 Sale

The Key West Fire Department has decided to sell the old Quality E-6 to

- coincide with the purchase of the new Pierce Apparatus to be designated E-6. We
have researched five brokerage finns to find the most cost effective firm for the City
of Key West. The five firms reviewed were all contacted and asked to submit
brokerage agreements for us to analyze. We have found the firm Firetec Used
Apparatus Sales as the best prospect for the following reasons;

s Al firms have the same 10% fee; (one lesser known broker offers the
service for only 7%)

» Firetec Used Apparatius Sales has a proven track record, and is one of the
largest used Fire Truck dealers in Florida

« Firetec Used Apparatus Sales requires the buyer to transport the Fire Truck,
whlch leaves more profit for the City of Key West

With your approval | will forward the brokerage agreement to Legal for their
approvai Afterward | will complete decumentation nzeded fo get E-6 listed as soon
as possible. It is our hope that the sale could be in the $30,000 range, however
Firetec Used Apparatus Sales will help with setting a high sale price which will be
favorable fo the City of Key West as well as Firetec Used Apparatus Sales.

Michaof Bavifa, Division Chief of Operations
Key West Fire Depariment :

1600 N. Roosevelt Blvd.

Key West, Florida 33040

305-809-3938 Office

305-292-8284 Fax

mdavila@keywesicity.com

Serving the Southernmost Cify

Key to the Caribbean — average yearly temperature 77 ° Fahrenheit.
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