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                                     MEMORANDUM FOR THE FILE 
 
DATE:    October 29, 2013 updated January 24, 2014     
 
RE:   1120 Stump Lane  (permit application # 6582) 
 
FROM:   Karen DeMaria, Urban Forestry Manager,  
                     City of Key West 
 
An application was received for the removal of (1) Royal Poinciana tree.  
A site inspection was done on October 28, 2013 and documented the 
following: 
 
Tree Species:  Royal Poinciana (Delonix regia)                        
 

          
                 
 



Diameter:  21”  
Location:  20%  (Hazard-safety issues to homes, base of trunk and roots also 
impacting deck of house)  
Species:  100% (on protected tree list)  
Condition:  20%  (diseased, has no top-large top branch broke off  a year ago 
with no regrowth, canopy is one sided  with one large branch off to the 
top/side)   
Total Average Value =  46%   
 Value x Diameter =   9.6 replacement caliper (dbh) inches 
 

 
 



 
 

 
 
 



Note:  On July 16, 2013 I met with the neighbor at 1121 Southard St .  He 
was concerned about the Royal Poinciana tree as a large branch from the tree 
had already fallen off and damaged his home.  The tree was now lopsided 
and he was concerned that the other large branch would fall causing 
additional damage to his home.  Below is a photo of the tree from 2011 
taken from Southard St. 
 
     

                                   
                       
Recommendations:  Recommend approval of the removal of (1) Royal 
Poinciana tree located at 1120 Stump Lane.   
 
Under normal procedures, this removal would require a replacement of 
9.6 caliper inches.  The representative has requested a reduced 
requirement for the replacement because the owner must remove the 
tree for safety and liability reasons and not because he wants to, and 
because of the lack of planting space on this property.  An alternative 
replacement of (1) 8 ft FL#1 native dicot tree, a minimum of 1” 
diameter is suggested. 
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