
TREE COMMISSION TREE REMOVAL REPORT 
CITY of KEY WEST 

 
PROPERTY: 417 Olivia St 
 
APPLICATION NUMBER: T2025-00 
 
REQUEST: Property owner is seeking removal of (1) Royal Poinciana (Delonix regia).   
 
APPLICATION SUMMARY: An application was submitted to remove one Royal Poinciana tree. The 
application stated that tree is diseased. 
 
TREE ASSESSMENT and PHOTOS: 
 

 
A photo of the tree overall 



 
A photo of the trunk and a photo of the base of the tree 

 



 
2 photos of the trunk/ base of the tree showing decay/ disease 

 



 
A photo of the trunk showing decay and a photo of small roots of another plant coming out of the tree 

 



 
A photo showing the trunk is hollowing and a photo of decay on the trunk 

 



 
2 photos showing termites and their damage resulting in decay 

 
 



 
2 photos of the crotch of the tree 

 
 



 
A photo showing the trunk and canopy in relation to the home 
 
Diameter: 17.5” 
Condition: 30% (the tree’s health is poor, it appears that the trunk is starting to hollow due to termites, 
and there may be another disease affecting it as well) 
Location: 60% (growing in a side yard with a privacy fence very close to the house, but the canopy is 
visible along Olivia St near the Hemingway House) 
Species: 100% (on City of KW protected tree list) 
Tree Value: 60% 
Required Mitigation:  10.5 caliper inches 
 
 
RECOMMENDATION: Royal Poincianas are softwood trees, and the termites and disease will eat 
away at this tree causing a safety concern. With its proximity to the house, removal is recommended. 
 
             
PREPARED BY:      
        
Mckenzie Fraley 
 
Mckenzie Fraley 
Urban Forestry Manager 
City of Key West  



 

 

Application 
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